NPUNOXKEHUE A
®OH/, OLLEHOYHbIX MATEPUANOB ANA NPOMEXYTOYHOM ATTECTALUU
NOo AUCUUN/IUHE «Pa3paboTKa U peannsauma npoeKkToB»

1. lMepeyeHb oyeHOYHbIX cpedcme 049 KomnemeHyuli, popmupyemoix 8 pe3ysbmame 0ceoeHus
oucyunnuH.!

. Cnoco0
Koa koHTpoIMpyemMoii KoMIeTeHUNU OueHo4HOe CpeICTBO
OLICHUBAHUSA
VYK-2: CriocoOeH onpeneisTh Kpyr 3a7a4d B
va PYT 34l Komrutiext
paMKax MOCTAaBJICHHOMH 1I€TTN U BHIOMPATh
KOHTPOJIUPYFOITUX
ONTUMAJIHbHBIEC CIIOCOOBI UX PEIICHUS, UCXOIS 3auer
o MaTepuaioB s

U3 JCHCTBYIOIIUX MIPABOBBIX HOPM, aueTa

MMEIOIINXCS PECYPCOB U OTPAaHUYCHUI

2. OnucaHue nokazameneli u Kpumepuee oyeHueaHusa KomnemeHuuﬁ, onucaHue wkan
oyeHueaHuAa

OueHunBaemble KOMMETEHUMM MNpeacTaBneHbl B pasgene «llepeyeHb NAAHUMPYEMBbIX
pe3ynbTaToB 06y4YeHUA NO AUCLUNANHE, COOTHECEHHbIX C UHAMKATOPAMM AOCTUNKEHUA KOMNETEHL MM
» paboyel nporpammbl AUCUMNANHBI «Pa3zpaboTKa 1 peannsauma NPOEKToBY.

Mpn oueHMBaHMN CHOPMUPOBAHHOCTM KOMMNETEHUMI No AucumnamHe «PaspaboTka W
peanunsaumna NnpoekToB» ncnonbdyetca 100-6annbHana WKana.

Kpurepuii Ouenka no 100- Ouenka no
0AJIJILHOM IIKAJIe | TPAAUIMOHHON HIKAJIe
CryzneHT ocBOWJI U3y4YaeMblii MaTepual, 25-100 3aumeno

BBINOJIHSET 3aJaHUSI B COOTBETCTBUU C
VMHJIUKATOPaMU JOCTUKEHUS KOMIIETEHIIUM,
MOJXKET JIONYCKATh OT/ACIbHBIC OIUOKH.

CTy/eHT HE OCBOWIJI OCHOBHOE COZIEpKaHHe 0-24 He 3aumeno
U3yYEHHOI'0 MaTepuaa, 3a1aHus B
COOTBETCTBUH C MHAUKATOpaMU
JOCTHKEHUSI KOMIIETEHIUI He BBHITOJTHEHbI
HJIW BBITIOJHCHBI HCBEPHO.

3. Tunossie KOHMpOosibHbIE 3a0aHuUA unu uHvle mamepuarndl, Heobxodumvie 0na OUEeHKU ypoBHA
docmuxceHusn Komnemquuii 6 coomeemcmeuu ¢ UHduKamopamu

1.Mpakmuyeckoe 3a0aHue

KomneTteHuua NHAMKaTOP AOCTUXKEHUA KOMMNETEHLUU

YK-2 CnocobeH onpegenatb Kpyr 3agady B pamkax | YK-2.1 AHanusMpyeT nMNOCTaBAEHHYIO Uedb W
noctaBneHHOM ULean W BblIOMpPaTb ONTMMasbHble | dopmyanpyeT  3afayu, KoTopble Heobxoanmo
cnocobbl WX peleHusa, UCXoAs U3  LEWUCTBYIOWMX | PewnTb ANa e€ fOCTUNKEHUS

NpPaBoOBbIX HOPM, UMEIOLLIUXCA PECYPCOB U OrpaHnyeHnit | YK-2.2 BbibupaeT onTumasibHbli cnocob pelueHus
33434 C Y4ETOM CYLLECTBYIOLWMUX pecypcos U
OrpaHNYeHni




[lpuMeHss CMOCOOHOCTH OMPEACHATh KPYr 3adad B paMKax MOCTaBJICHHOM
LN U BbIOMpATh ONTHUMAIbLHBIC CIOCOOBI UX PEIICHMS, MCXO/i W3 NEHCTBYIOMIUX
NIPaBOBBIX HOpMa, UMEIOIMXCS PECYpCOB M OrpaHMYEHUH, PaCCMOTpPUTE MPUMEPDI
CHUTYallMH M OTBETHTE HA IMOCTABJICHHBIC MOCJIE HUX BOIIPOCHI.



YK-2.1

IpaxTHYecKoe 3aaHHeE.

M3BecTHO, 9TO JIeATEILHOCTE TI000T0 MpeANpPHATHS HalpapieHa Ha JOCTHKEHHE OIpe/Ie/IeHHBIX
ueneit. Jlroboe npeanpusTHEe OrpaHHYCHO IO BPEMEHM CBOETO CyLICCTBOBaHHA. Hakowel, ycrneninwbie
MPEANPHUSITHS BCETIA YHHKATBHBI [0 MPOJIYKTaM, yciryraMm o OuszHec-mo/iensiM. MoxHO JTH TOBOPHTE O
BO3MOJKHOCTH JOCTHKEHHS LEIH ASATCbHOCTH 0€3 YeTKOM IOCTAHOBKH 3aa4? MOXHO JIM CKa3aTb, YTO
moboe npeanpusTre sensgerca npoektoM? Ecnmu ma — mouemy? Ecnm HeT — kakwe OTpaHHYHBAIONINE
(haxTOps! CleyeT BBECTH B JaHHble yrBepiaerusn? 2. JIrinOoMy CcTyaeHTY NPHXOAKIOCH IHCATh peepaTsl,
KYpCcOBble paboThl W BBINYCKHBbIC KBanu(pukauuoHHble padorel. Kaknas u3 Takux paboT sBisieTcs
npoexTom. [Touemy?

Keiic s obcyxkiaennss «BHeapenue aBTOMATH3MPOBAHHONH CHCTEMBI YNpPaBJeHHA
onepanuoHHoil JenTenbHocThI0 kKomnanuu Todd Pacific Shipyards»

IlocTaHoBKa mpobaeMbl. AMEpHKaHCKas cynocTpontenbHas kommanus Todd Pacifi ¢ Shipyards
HCTONIB30Baa aBTOMATH3HPOBAHHYIO CHCTEMY YIPaBJIEHHs OTIEPAIIMOHHON AesaTentHOcTRIO SQL/Visual
Basic, kotopasi orBeuaa 3a cHaOMXKEHHE, CKIAJACKOH Y4eT H OTYEeTHOCTH 110 mpoexraM. Cucrema Obuia
HOCTPOEHA B TEXHOJIOTUSX, KOTOPbIe OOJblIE HE MOJIEPKUBAINCE, U HE NMOKPLIBaNa (yHKIHUOHANBHBIX
notpedHocteid kommanud. Kommawws Obla BEIHYKIEHa WCIIONB30BATH OTIENBHYIO CHCTEMY IS
(hHHAHCOBOH OTUCTHOCTH, TPCOOBABIIYIO BSACHHUSA IBYX KHHT - OTICPAIIHOHHOH M OYXTaJTepCKoii.,

[Tepen Todd Pacifi c Shipyards BcTana 3ama4a nmoucka v BHEIPEHHS TTOJHOCTHI0 HHTETPHPOBAHHOH
CHCTEMbI YIIPaBIIEHUs OIEePALIMOHHOM IesTeIbHOCThI, KOTopas Obl oDecrieyrBaia:

* pACIIMPEHHYIO MOJJEP/KKY CO3JAaHHSA OTYETHOCTH IO MPOEKTaM, BKJIKOHYAs OTCJIEKHBAHHE
MenbYaHIIMX feTaneii 1o MHOTOIETHHM MpaBUTEIbCTBEHHBIM KOHTPAKTAM;

* CO3/IaHHE OTYETOR IO KOHTPOJIFO H3ICPKEK U BHINOJHEHHIO KAJICHIapHBIX IIJIAHOB;

* [IOMCK JAeTaleH 0 KIIOYEBLIM CIIOBAM;

* MOJeNHpOBaHHE OW3HEC-TPOIECcCOB, IO3BOJAIONEE WX AHANM3HPOBATH W OCYIIECTBIATH
PEHHKUHHPHHT;

* uHTEpdeiic ¢ CHCTEMOH YITpaBIeHNS TTPOCKTAMHA TPETheH (DHPMET.

Pewenue. Komnanuss Todd Pacifi ¢ Shipyards mnpoBesna KOMIUIEKCHOE TIpelBapHUTelbHOE
obcaenoranue, chopmynuposas Gosee 1400 tpeboBanuii K pasiInuHBIM () YHKIHOHAILHBIM BO3MOKHOCTSM
cuctembl. Kommanus cdopmupoBana KOMHCCHIO 1O BBIOOPY NpPOTpaMMHOIO MPOAYKTa, KOTOpas
BeIpaboTana okoo 20 KpUTEpPHUCE BEIOOpa HAa OCHOBE 3TUX TpeOoBaHuii. [locne npensapuTensHOro oTdopa
Todd Pacifi ¢ Shipyards npurnacuna ueTsipex MNOCTABHMKOB HH(MOPMAIMOHHBIX CHCTEM [N WX
JIeMOHCTpauuH. YneHbl KOMHCCHMM aHOHMMHO W HE3aBHCHMO [pyr OT apyra BwiOpanu cucremy IFS
Applications xkomnanuu IFS, mockompKy OHa MMena CHUABHBIE (YHKIMOHAJIBHBIE BO3MOMKHOCTH HJIA
MO/IEPAKKH MPOSKTOR W OBbITa MPOCTOH B HCTIONB30BaHMH, JIpYrHM BaKHBIM (DaKTOPOM cTaja permyTarus
IFS kak koMmmanuu, BRIMOIHAIOMICH MPOEKTHI B CPOK.

Dddexter. OcHOBHBIM 3(h(eKTOM OT BHEJPEHUs] HOBOH CHCTEMBI CTAJIO TOBBIIIEHHE THOKOCTH
yHpaejieHus npoekTaMu. B HOBO#H cucremMe MOKHO padoTark U ¢ MajlbIMH, U C KPYUHbIMH Ipoextamu. Ee
TAKXKE MOXKHO HCIIOJB30BATh IS YIIPABICHHA ABYMS Pa3HBIMH THIIAMH OH3HECIIPOLIECCOB KOMITAHHH -
PEMOHTA KOMMEPYECKHX CY/IOB H BOEHHBIX Kopabnei.C ToukH 3peHus ynpapneHns GUHAHCAMH, KOMITAHHS
Todd Pacifi ¢ Shipyards nproOpeiia MHOrOYHCICHHBIE BBITOIbI 32 CYET IIEPexXoja OT JAONOJHHTEIbHOM
MpOTpaMMBI  PAcueTOB C KpPEAUTOpaMH K MOIYISAM, TONHOCTHIO HMHTETPHUPOBAHHBIM C OCTalbHBIMU
komroneHtamu IFS Applications. CkBo3Hble ayjHTOPCKHE NPOBEPKH CTaIM JIErde B OTCIIEIKHBAHMH,
(hMHAHCOBBIE [TOKA3ATEIH 0Ka3aJIMCh TECHO YBSI3aHbI MEXKY c000il. DUHAHCOBBIC MEHEIKEPLl KOMIIAHUH
Terepb MOT'YT CO3/1aBATh U3 CUCTEMBI OTUYETHI O TPY103aTPATaX [0 MPOEKTAM, JIYUIIE OTCISKUBATH PACUETHI
¢ aebutopaMu M cO3[aBaTh OTYETHI 110 CTAHAAPTaM NPABUTEILCTBEHHBIX KOHTPAaKTOB. BO3MOXKHOCTBH
MOUCKa IO KITIOYEBOMY CJIOBY, 3aJIOKCHHas B HOBOH CHCTEMe, yCTpaHWIa TyONHPOBaHHE HOMEPOB
Jeranei, cymecrsosasiiee panee. Panee cyOnoapsaauuky, ¢ KOTOpPBIMH paboTana KOMIAHHUS, 9aCTO HE
MOTJIH pa3o0paThCs B KOPIOPATUBHOM KOAH(UKATOpE AcTalCii, U 3aBOIUIN CBOU HOBBIE KOJbI. BHenpuB
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cuctemy IFS Applications, kommanus Todd Pacific Shipyards cmoria cokpaTiTk 9mciio CHOPHBIX HOMEPOR
nperaneit co 140 000 mo 32 000. Oguum u3 Hanbonee BaXkHBIX JocTHxkeHuil kommanui Todd Pacific
Shipyards nmocne saeapenns IFS Applications crano noaydenue KoMnaHuel ceprugukara AreHTcTBa 1o
aynuty obopoHHbX KoHTpakTOoB (DCAA) Ha HCHOIB3yeMyI0 CHCTEMY YIIPaBISHHS MaTepHAILHBIMH
LICHHOCTAMHU K Oyxranrepckoro yaeta (MMAS). MMes nanHbIi cepTHdHKAT, KOMIAHWA CMOT/Ia TIepeiiTn
K 2JIEKTPOHHOI CHCTEME BBICTARICHHS CUETOR MO OOOPOHHEIM KOHTPAKTAM, YTO 3HAYUTEIHLHO YCKOPHIIO
pacyeTsl 110 BLINOIHAEMEIM KoHTpakTaM. Buenpus IFS Applications, Todd obecrieur cnaxxennyro padbory
CBOWX COTPYIHHKOB, pacrpeielieHHBIX 110 6osee yem 50 3qanusamM Ha 18 ra, KOTOpble 3aHHMaET Cya0Bep(b.
KoMmanusi cMorna pa3BepHYTh IIHPOKYO OeCIpPOBOIHYIO CeTh AT padOThl ¢ KAPMAaHHBIX KOMIIBIOTEPOB
(KIIK), xoTopas mo3sonnia pabOTHHKaM BBITPY;KaTh CBOM IIaHbl paboT Ha AcHe u3 IFS Applications.
MeHeKephl KOMIIAHUK, B CROIO odepe/ib, Teneph MoryT Habmoaate co ceoux KITK, rae 3auar kam bt
paOOTHUK B JaHHBI MOMEHT BpPEMEHH, YTO JelaeT HaMHOro Ooliee NMpoCTBIM OBICTPBIA cOOp Bcei
MPOCSKTHOH KOMaHIBI.

Bonpocsl k keiicy. Ha uto HeoOxoauMo o6patuts ocofoe BHUMaHHe MPH TPOBEICHHH aHATH3a
uenu (OpMHPOBAHMM 3alla4, KOTOpble HeoOxoaumo peiuth? [Ipennokure onTHManbHBIE CNOCOOBI UX
pelIeHus, UCXO/Is U3 IeHCTBYIOIIMX MPABOBBIX HOPM, HMEIOIIUXCS PECYPCOB H OTPaAHUYEHUH.

2. Kakue aneMeHTsI clieloBaio Obl BIJIIOYUTE B SKOHOMHYECKYIO MOJIENb AaHHOTO NpoeKTa?

3. Kax MOkHO COOJFOCTH MPHHIMI AJBTCPHATHBHOCTH TIPH CO3JAHHH YKOHOMHYCCKOH MOACIH
JIAHHOTO NpoeKTa?



YK-2.2

HpaKTH‘ICCKOC 3a/1aHue.

Keiic 111 obcy:xaenus «Oxra-uenTp»

Onucanne npoekrta. Oxra-tientp (1o mapra 2007 r. - T'aznpom-cUTH) - OUH W3 KPYITHEHIIHX
JICBEJIONEPCKUX IIPOCKTOB [OCJICAHEI0 BPEMEHH, CBA3AHHBIA C CO3aHUEM [E/I0BOro kBapraia B CaHKT-
[TetepOypre, Ha MpaBoM Gepery Hepwl, B MyHHIIMTIANBHOM O0Kpyre Manas OxTa, mpakTHYeCKH HANPOTHR
Cmonsnoro cofopa, B HeENOcpeACTBeHHOH OmM3ocTH OT uentpa ropoga. Ilpoexkt mnpeamonaran
KOMILICKCHOE OCBOCHHE ITOH JEHPECCUBHOM TEPPUTOPUH CO CTPOUTEIILCTBOM APXUTCKTYPHONH JOMUHAHTEI
- HeGockpeba BEICOTOH 396 M, KOTOpBIA momkeH ObIT ObITH TocTpoeH B 2012 1. TIpoekT BBI3BAT Yy
CHELHATHCTOB M JKUTEJICH ropoJa psill HAPeKaHWH B B HTOre ObUI OTMEHEH HAa CTaAHH IPOBEACHHS
MOJITOTOBHUTENLHBIX PA0OT HA MECTHOCTH.

KoHukypc  apXMTEKTYypHBIX MPOEKTOB  ['a3NpoM-CHTH  BLIMIPAN  MPOEKT  AHIJIMHCKOIo
apxutekrypHoro 0opo RMJM, London. MueH#e skiopH, o0HapogoBaHHOe B nexkadbpe 2006 r., coBnao ¢
JIAHHBEIMH COLMOJIOTHYECKHX ompocor xkutenei Cankt-IletepOypra, ¥ B TOM 4Hclie ¢ JaHHBIMH OTPOCa,
MPOBEACHHOrO Ha O(HIHANBHOM caifTe npoekta. OJHAKO pe3ylbTaThl ONPOca HE MOTIIH BBICTYNATh Kak
MpsIMOE PYKOBOJACTBO K JEHCTBHIO, IMOCKOJBKY B aHKETe, MpeljaraéMoil MOCETHTENsIM caiira,
OTCYTCTBOBANa Tpada «IIPOTHB BCEX», UTO, KAK OTMEYANOCh B Ipecce, «aBTOMATHYSCKH IPEBPAIIANO
mo00r0 y9acTHHKA FOJIOCOBAHHS B CTOPOHHMKA MOsABIcHUA B [leTepOypre Hebockpedar.

O6mas nnomane OxTa-1ieHTpa A0MKHA OBLTA cOCcTaBUTE 06,5 T4, U3 HUX 4,6 ra OBIIO OTBEIEHO MO
BBICOTHOE cTpouTelibeTBO. O0as rioma/ib 3actpoiku - | mun. M2. TTnomaau odecTBeHHOI0-1€/10BOr0
paiioHa pacnpenenuch clemyrommMm odpaszom: 35% mnomamy ObUIO OTBENEHO IOJ OOIIECTBEHHBIE
¢bynxipn, 49% - mox GmsHec-pyHKMH W 16% mox odwenl «[a3mpoMa» W TOUEPHUX KOMIAHHIA.
CHoXHOCTB pealn3alii MpoeKTa Mpearnoaraia HCII0Ib30BaHHE HHHOBALMOHHBIX TEXHOJIOTHIT, YTO MOTIIO
J1aTh TOIYOK PA3BHTHIO MHOTHX OTpaciIeii NpOMBIIILIEHHOCTH U cTpouTeabcTBa B Cankt-IleTepOypre.

@duHaHcHpoBaHUE MMpoekTa. B COOTBETCTBMHM ¢ NEPBOHAYAIIBHBIM BAapHAHTOM CTPOUTENBCTBO
MpPOEKTHOH CTOMMOCTBIO 60 Mipa. py0. MOMKHO OBIIO OBITH MOMHOCTEIO MPO(PHHAHCUPOBAHO 33 CUET
ropojicKkoro dromkeTa (U1 cpaBHEHWs, 00Ias 3aTaHHPOBAHHAsS CyMMa TOXOJ0B O0/UKETa ropojia Ha
2007 r. coctaBnsna 210,1 mapa. py0.). GuHaHCOBbIE OTYHCIEHHS JOMKHBL ObUIH NMPOU3BOAUTECS 10 2016
r. mo 6 mupa. pyo. exxeromano (1,755 u 4,245 mnpa. coorsercreenno B 2006 u 2007 rr.).

Omnaxo B 2007 1. cxema (pMHAHCHPOBaHHS M3MEHHIIACH, U3 TOPOICKOTO OI0/DKETa OIDKHO OBII0
ObITh ommaucHO 49% cToMMocTH cTpouTenseTRa (29 400 manH. pyd.), npu 3ToM ropoa nmomyuan 49%
ycragHoro kanutana Oxrta-tientpa. M3 Grokera M0mKHBI MPEANONAranocsk npoGrHAHCHPOBATE TOILKO
coUHabHble 00BEKThl, KOTOPbIE NePeXOAUIH B COOCTBEHHOCTL MOPO/1d, OJHAKO 3TOT 4ACHEKT He MOIY4HII
COOTBETCTBYIOLIECTO 3aKOHOAATEJNBHOrO 3aKperuieHds. KoHTponbHbIM nakeroM OXTa-LEHTpa BIaAeso
OAOQ Tl'aznpom. B ycnosusax kpuzuca nossunace uagopmaims o ToM, uto Cankr-Ilerepbypr, ro3amokHo,
OTKa)KETCA OT ¢BOcii wacTu (puHancupoBanus Oxra-Llentpa B 2009 r. B nons3y craguona Ha Kpectorckom
octpose. B konne 2008 r. npencenarens npasnenuss OAO «aznpom» Anexceil Munnep 3asBWI, 4TO
Komranua Oeper mHa cebs cromponentHoe (uuancuposanve Oxta-tientpa. OIHaKo, HecMOTps Ha
(¢ opmanbpHOE OTCYTCTBHE YUacTHS TOPOAa B CTPOHTENLCTBE HeOockpeba, pakTHueckn oH OB cTpoHICs K3
ropojackoro 010pketa na cpeactaa, koropeie Cankt-Ilerepbypr pazpemaer [Naznpomy yaepkuBath.

KOpuguueckue acrektsl 1poekra. IIpOTHBHUKM CTPOMTENBCTBA WHHLUUPOBAIM CyHcOHBIC
pa3dupaTensCeTBa, HO BCe CY/IBI 3aKa3YMKOM CTPOUTENHCTBA OBLTH BEIMTPAHBL.

OCHOBHasl NPETEH3Hs CBs3aHA C HAXOKIACHHEM Ha TEePpUTOpHHM crpouTtesberBa OxraueHTpa
namaTHuKa «llIBenckas kpenocts HueHmaniy, koTopsiii oxpansercs 3axoHoM ¢ 2001 r.

B sineape 2009 r. rpaHunbl KpenocTH ObUTH 3aKperuieHbl 3akoHOM «(O TrpaHuiax 30H OXPaHbI
O00BEKTOB KyIbTYpHOro Hacnedaus Ha Tteppuropun Cankr-llerepbypra...», Huenmwanu Obul orHeceH
3aKOHOM K 0cO0OH 30HE, TJIe CTPOUTENBCTBO pa3pelieHo TIPH YCJIOBHH, YTO BBICOTA 37laHWH He OyaeT
npesbimath 40 M (¢ orknoxenuem He Gonee 10% ot 31oit HopmMet). 16 Qespais 2009 r. Biractd yreepaaiu

TOpOJICKHE TIPAaBUIIA 3€MIISIIONB30BAHUS U 3aCTPOHKH, B KOTOPLIX HueHIaHIl He ObLT BKIIOYEH B [IEpEUYEHb
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0COOBIX 30H, TIe cOOMOTAeTCa PEKAM OXpaHbl 00BEKTOB KyTETYPHOTO HACTEINS, B PE3YILTATE Yero Ha
3eMensHOM yuacTke HueHmanna apTroMaTHaeck ObI0 pa3pemieHo CTPOUTE 30aHKA BeicoToi 10 100 M. B
mapre 2009 r. BbILIO NOCTAHOBJICHUE aJMHHUCTPALMH, [10 KOTOPOMY IOJl CTPOUTENLCTBO OXTa-leHTpa
BBIZIEISIICS y4acToK B 4,73 ra, B KOTOpPBIH nenukom Boiel U Huenmani. B asrycte 2009 r. B koMuccuio
10 3eMIIeToNb30BaHmIo H 3acTpoiike CankT-IleTepOypra Oblna mojaHa npockda pa3pentmTh CTPOUTEIBCTBO
HeOockpeba C OTKJIIOHEHHMEM OT MpelNeNbHOH BBICOTHL J10 403 M, B yacTHOCTH, 0OOCHOBABIIAsICS
({OFpaHHHeHHUﬁ momaiabro 3aCTp0ﬁKH», a UMEHHO ((H606X0,D,HMOCT])R) BOCCTAHOBJICHHA apXUTCKTYPHOI'O
pENIEHHs UCTOPHYECKOT0 00beKTa B hyHAaMeHTe 30aHus (TIATUKOHEYHAs 3Be3/1a B OCHOBAHUH )».

KoMuTeToM Mo TpagocTpOMTENbCTBY M apXUTeKkType CMonpHOTO OBLT MpoBeieH TaHAmadTHO-
BH3YAJIBHBIA aHANM3, OJHAKO OJKCIEpPTHAs OLEHKA CTENEHH BIWSHHUS OTKIOHEHHS HAa BH3YallbHOE
BOCTIPUATHE OXPAHSEMBIX MAHOPAM NaHa He Oblna, rpajloCTPOUTENBHBLIH COBET MO JAHHOMY BOMPOCY
BOOOIIE He cobupacs.

1 cenradps 2009 r. cocTosnuck OOIIECTBEHHBIE CIYHNIAHHA, KOTOpPHIE MPOIITH C TPYOBIM
HapYIIEHHEM 3aKOHO/IATENbCTRA. YUACTHUKAM CIYITAHWH OTKA3bIBAITH B BRICTYTUICHHAX, MUITHIIMOHEPHI
BeJd ceOs arpecCHBHO, 4 HA NMPOTUBHHKOB CTPOMTENBLCTBA OKa3bIBANOCH (PU3MYECKOE BO3ICHCTBHE. 22
ceHTAOps 2009 r. afMUHUCTpANHs YTBEpIHIA [TpeaelbHyIo BhicoTy 403 M 114 cTpouTenscTBa Hebockpeoda.

Pocoxpankynerypa obo3Haumna mnpokypatype Cankr-IlerepOypra mnpock0y TPHHATE MEpHI
pearuporanus.2l wurons 2010 r. KOHCTHTYIMOHHBIH CyA NpH3HAJ, UYTO HOPMBI TPajOCTPOHTEILHOIO
3aKOHOATC/IbCTBA, IM[MO3BOJIMBUIME TIOPOACKHM BJIACTAM YTBEPAHTbE BBICOTY H660C1€p66a, JOJIZKHBI
MNPUMEHATBCH JIHIIL B COBOKYITHOCTH € CUCTEMOH pOCCHﬁCKO['O H MENIYHAPOAHOIO IIpaBa, Kacarlerocs
COXPaHECHHA KYJIBTYPHOTO HAC/IEIHs. DTO ONpPEIe/IeHHE YCTPAauBaIO IPOTHBHUKOB MIPOEKTA, TAK KaK €ro
COJIepKAaHHE JTaeT OCHOBAHHA OCIOPHTh CTPOMTEIBCTBO MO0 HOBBIM OCHOBAHHSAM,

Hebockped u ucropuueckuii obmuk Cankt-Ilerepbypra. B 2007 r. kommanust RMIM, koropast
3aHMMAJIaCh POEKTHPOBAHHEM 00DbEKTAa, NPEACTABHIA Pe3yNbTAaThl JIAHIADTHOBH3YAILHOTO aHAIH3A
BOCHPHSATHS BBICOTHOTO 3[aHHs, IPOSKTHPYEMOIO B paMKax CTPOWTEIbCTBA OOIIECTBEHHO-AEIOBOIO
paiiona Oxra-nentp. B amammse yTRepkmamochk, UTO HOBas TIpajOCTPOMTENRHAS JOMHWHAaHTa
NPUHUMIIHAIILHO HE W3MEHWT CHIIYIT HMAHOPAM M NEPCHEKTHBHBIX BHIOB LEHTPANLHBIX HA0CPEKHEBIX,
iowaaeil 1 ynun ucropuyeckoro nentpa Cauxr-IlerepOypra.

[Tapannensuo KoMuTeT o rocyiapcTBeHHOMY KOHTPOIEO, HCIIOJB30BAHHIO M OXPaHe MaMATHHKOB
HCTOpPHH H KyNbTYpH! anMuHucTpanini Cankr-Iletepbypra (KI'MOIT) Takxe mpoBen 3KkCnepTH3Y BIHSIHHSI
BBICOTHOT'O 3[[aHHUS HAa TAHOPaMBI ropoaa. Pe3yibTaTel 000HX HCCIe10BaHHH OBUIH MOJBEPrHYTH KPHTHKE
Kak npodeCCUOHAIBHEIMA ApXUTEKTOPAMH, YYE€HBIMH, Tak W oOmectBenHocTeio Canxr-IletepOypra u
Poccun, BUAHBIMH JIeITENSIMH KYJIBTYPBI.

Jlerom 2009 r. cnenmanuctamMu Cankt-lleTepdyprekoro ropoackoro otaeincHus Beepoccuiickoro
ofmmecTBa OXpaHbl MAMSATHUKOB MCTOPHH M KyIbTypel u lLlentpa sxcmeptus «Oxom» ObLT MpoBeaeH
nanamadTHO-BU3YaNbHEI aHanu3, JAeMOHCTpUpYIOMMH BiausHue OaniHu OXTa-IEHTpa Ha TOpojCKHe
HaHopamel, oxpaHsembie 3akoHoM Cankt-lIleTepOypra o rpaHuiiax 30H OXpaHbl 00BEKTOB KYJIBTYPHOTO
Hacleans ¥ MeKAyHapoaAHBIMH 00s3arenscTBaMu Poccuy mo oxpane 00beKTa BCEMHPHOTO KYJIBTYPHOTO
Hacnenus — uctopudeckoro neHTpa Cankrllerepdypra. Komurer Beemuproro nacnenms opuunpansHo
nonpocun Poccrio nmpuocTaHOBUTH PabOTBI M PACCMOTPETh ANbTEPHATHBHBIC KOHLEHUWH IMpoekTa. B
nporuBHOM ciydae KommureT mpurposmn uckmounth nentp Cankr-TletepOypra u3 crimcka o0BeKToOB
BCEMHPHOTO KYIETYPHOTO Haceus.

IlpotuBoaciicTBHE TPOEKTY cO cTOpoHBl oOmecTBeHHOcTH CankT-IletepOypra. [lpoTHBHHKH
crpoutesibeTea HeQockpeda ¢ 2006 . aKTUBHO MPOTHUBOAEHCTBOBANM [POEKTY, MCIOJbL3Ys HOCTYIIHbIE
MPaBOBBIE MeTO/Ibl. IHUTIIMATHRHAS TPYIIA W3 IIECTH YENIOBEK TIPEIOKHIA TIOCPEICTBOM pedepeHyma
3aMpeTHTh M3MEHEHHE NEHCTBYIONIET0 Ha TOT MOMEHT BBICOTHOTO pPerylaMeHTa, TO3BOJIAIOINIET0 CTPOHTh Ha
OTBeIeHHOM Juist HeDockpeDa yyacTke 3uaHns He Boinie 48 M. [Ipeutaranocs 3ajare Bonpoc: «CornacHs!
JIM BBl C TE€M, UTO B 1EJSAX COXPAHEHHUS] YHUKAIILHOTO ucTopudeckoro obmuka Cankr-ITerepOypra 3nanue
aaMUHUCTpaTHBHO-Ien0Boro 1enrpa OAO INasnpoM-CuTH B yeTbe pekd OXThl HE MOXKET UMETh BBICOTY
Oomee 48 M, KaK 3TO YCTaHOBJIEHO TIPaBOBLIMH akTaMu IleTepOypra mo coctosuuio Ha 1 suBaps 2006 1.7».
3asiBka He OBITa TPHHATA, TaK Kak M30MPKOM OOHAPYXWI, 9TO y HECKOMBKHMX HYIEHOB HHUIHATHBHOL
IPYIIBI HETOYHO YKa3aHbl IEPCOHATLHBIE TaHHbIE. Yepes HECKOIBKO THEH TOKYMEHTHI ObLTH HCIIPABIEHI



¥ OblTa mojlaHa HOBas 3asBKa ¢ M3MEHeHHOH GopMymupoBKoi: «CorIacHb! JTH BEI C TEM, YTO MpeaenbHbe
BBICOTBEI PAa3pelICHHOIO0 CTPOHTENBCTBA 3MaHMH M COOPYXKEHHMH, yKazaHHBIE B TPaJOCTPOHTEILHBIX
periiaMeHTax, He MOIYT HPCBBIIATHL MPCACILHBIX BBICOT 3JaHWUH M COOPYMKCHHUIL, YCTAHOBICHHBIX IS
COOTBETCTBYIOIIHAX TEPPHTOPHIi MOCTAaHOBIEHHEM TIpaBuTenbeTBa Cankt-IleTepOypra or 2004 r.2». 3a 40
MUH. JI0 Hee ObIIa TT0jaHa aHAIOTMYHAs 3asBKa aKTHRUCTOB «Momoioit reapaun ,,EnuHoit Poccuu™y», Ho C
BOMpocame, OOJBINE TPAKTyeMBIMH Kak TOAAcpkKuBaronme npoekT. O0¢ 3asBKu OBUIM MepenaHbl Ha
paccmoTpenue AenyratoB 3akonopatensHoro codpanust CankrllerepOypra, Koropble BBelW 3alpeT HA
npoBefeHue pedepeHIyMoB B epuosl nepen Beibopamu B [ociymy U Bompoc He paccMaTpusaiu. Uepes
J(Ba TOJIa BRICOTHBIN pPeraaMeHT OblLT H3MEHEH 0 orpaHuyeHus B 100 M, HO mpH 3TOM CTPOHUTENH OallHK
6e3 Tpyaa nobumuck oT CMONILHOTO MCKIIOUEHHs 718 cBoero npoekTa. B anpene 2007 r. Opiia caenana
TpeThsi nonbiTka. MHuinaTHBa Takxke ObUla mepelaHa HAa PACCMOTPEHHE MApiIaMEHTa, HO JIeNyTaThl
UHUIMATHBY (DaKTHYECKU OTKJIOHUIM - KOMHTET 10 3aKOHOAATENILCTRY PEIIHII, YTO BONIPOCKI, BHIHOCHMBIC
Ha pedepeHAyM, «MOTYT BBI3BATh IBOSKO MOHHMAaeMBIi OTBeT», mpobieMa Obia OTIONKEHA W K ee
PACCMOTPEHHUIO BIIOCICICTBHHE TaKk W HE BepHymuch. B HosOpe 2009 r. Opuia coBepmieHa 4eTBepTas
HOMBITKA MPOBeACHUA pedepeHayMa, COCTOSMIOCh 3acCIaHie WHUIUATHBHOH TPYHNBI MO MOATOTOBKE
obmeropoackoro pedepenayma o gomycTHMoH BbicoTe Oammm OxTa-nientpa. XOTd B 2TOT pa3
XONIATAHCTBO MHMIMATHBHON TPYNMBI OBUTO Of0OpeHO H30HpaTenbHOil KOMUCCHEH, 3aKOHOAATeNnbHOe
cobpanne B aekabpe 2010 r. mpu3HAaNo €ro BOMpOCH HECOOTBETCTBYIOIIMME 3aKOHOAATEILCTBY. O HAKO
HHHULHATOPBI IIPOJOJIKAIH MONBITKY [IPOBEACHHS pedepeHayMa, 0-IPEIKHEMY OTKIOHAEMBIE ACIyTATAMU
napiaaMeHTa.

C KpUTHKOH MpoeKTa BHICTYNHIH OOINECTBEHHBIC opraHu3auuu «KuBoil ropoa», «OXTHHCKas
Jyrax, rpynna DPA, nentp sxkeneptns 3KOM u npeacTaBuTeNny ONNO3HMIHOHHBIX MOTHTHYECKHX TAPTHI.

B oktsabpe 2010 r. ¢ xputukoit npoekta Boictynui [Ipesngent Poccun Jimurpuit Mensenes. Ero
HO3HULHA: CTPOUTENBCTBO TAKOI0 00BEKTA MOKET ObITh HAYATO TOJILKO IIOCIIE 3aBEPLICHHS BCEX CIIOPOB B
cynax H koHcyiprauuii ¢ KKDHECKO.

[Tpexpamenne mpoekta. 10 mapTa 2011 1. cTam0 H3RECTHO, YTO KOMIICGKC 3/1aHAH OyIeT NOCTPOCH
B JIpyroM paiioHe, ropaszno najibllie OT HcTopuueckoro ueHtpa ropoga. Cyneba yuactka Ha Oxre,
ocratouleroesi B codcrseHHocTd 'asnpoma, U B TOM 4HUCIC aPXCOJOIMYECKMX HAXOI0K HAa OXTUHCKOM
MBICY, OCTaeTCs Ha MOMEHT HamHcaHHs yueOHHKa HescHoii. CpenH aBTOpoB yueOHHKA HE CIIOMKHIIOCH
€IMHONYIINA TI0 BOIIPOCY O Lienecoobpa3HOCTH CTpoHTenscTBa Hebockpeda Ha OxTe. [IpoekT uMen MHOTO
OUYEBHJHBIX JOCTOMHCTB, PABHO KaK W mpoOneMHBIX MecT. HO O4eBHIHO, YTO clenaHHbIE OIHOKH,
CBSI3aHHBIE C HE YYETOM HHTEPECOB BCEX 3AaHMHTEPECOBAHHBLIX CTOPOH, B KOHLE KOHLOB IIPUBEIH K
NPEKPAIICHHIO TIPOSKTA.

Bonpoce! k Keiicy.

1Kto saBnsiercs yyacTHHKaMH M 3aMHTEPECOBAHHBIMH CTOPOHAaMHM JaHHOTO mnpoekta? B uem
BRIPAYKAKOTCS UX UHTEPECHI?

2. KakoBbI TOYKH COTNIPUKOCHOBEHHA U TOYKH KOH()IMKTOB HHTEPECOB YHaCTHHKOB MPOEKTa?’

3. Yto, ¢ Bamiel TOYKHM 3pCHMSA, CICAOBANO CACNAThH 3aKa3uMKy M MHBECTOPY NpPOCKTa I €ro
yenentHok peanusanin’?

4. BelienuTe KJIIOYEBBIE NPOOIEMBbI peasiM3alUN KPYIHBIX [POCKTOB Pa3zBUTHS TECPPUTOPHI B
COBPEMEHHBIX YCIIOBHUSAX.

5. Yro, c¢ Bamiel TOYKHM 3peHHs, CIEIOBAN0 CAeNaTh, 4TOOB JOOHTHECA MaKCHMAIBHOTO
COTJIACOBAHMS HHTEPECOB YYaCTHUKOB MpoeKTa?

6. Yem HE0OOXO0IMMO PYKOBOJACTBOBATHCs it BbIDOpa ONTUMANLHOrO criocofa BO3HHKILIEH
CHTYAIIHH C YUETOM CYIIECTBYIOIIUX PECYPCOB U OrpaHHYeHHH?

Keiic pusi o0cyxaenus «Opranmsauns (UHAHCHPOBAHMA KPYNHOI0 HHBECTHUHOHHOIO
NpoeKTa»

I'pynina kommanuii BK® ocnopana B 2004 r. OHa 3aHHMAaeTCs MMPOU3BOJICTBOM IOQPUPOBAHHON
YIAKOBKH M3 KaproHa. B cocraBe rpynibel KOMIOZHHH - HECKOJIBKO [POM3BOJCTBEHHBIX, & TaKiKe
3arOTORHTENBHBIX M COBITOBREIX TpennpuaTHii B Mockee, Cankt-Iletepbypre u npyrux ropogax Poccun.
Komnanusa He saBnsercs nyOdaudyHod. Heckonbko €T Hazan COOCTBEHHMKH M MEHEIKEPBl PEIIMIA



peanu3oBaTh MPOEKT CTPOMTENRCTRA HOROTO OyMaxHoro 3arona B IlenrpanmsHoi Poccuu (mocrtaBimka
BTOPUYHOTO CHIPBS).

PaccmarpuBaioch HECKONBKO BapuHaHTOB (uHaHcupoBanus. 1. Co3gaHue COBMECTHOrO
HOPEANpHATHA ¢ KOHKYPeHTaMH (OHH TOXKE SABIIOTCS MOTPEOMTENsIMH BTOPHYHOTO  CBHIPHA).
[Ipennonaranoce co3maHue SPV, koTopoe Obl MOMy4ano HWHBECTHIIMM M Ha HHUX OCYIIECTBIIAJIO
CTPOMTENBCTRBO 3aBoAa. OTHAKO MEperoBOphl HE YBEHUAIHCH YCIIEXOM.

2. [IpuBiieyeHrEe CHHAHIUPOBAHHOTO (PHHAHCHPOBAHHSA Yepe3 MeXIyHapoaHble opranu3anui - IFC
(International Finance Corporation - MesknyHaponnas ¢unancosas koprnopauus) win EBRD (European
Bank for Reconstruction and Development - Esponeiickuii 6aHk peKOHCTPYKIMHE U pa3sutua). Hanbonee
IIIOAOTBOPHO MeperoBops! mu ¢ IFC, koTopas Oblna roTroBa HHBECTHPOBATh B poekT 15%, a ocTanbHoe
(huHaHCHMpOBaHUE NPUBICUb B JOPMATE CHHUIIUPOBAHHOTO KPEUTA.

Ho B cBs3u ¢ punancoBeiM Kpu3ucoM 2008 r. IFC oTkazanack oT ydacTus B caenke. Kpegutopanue
OT [IapPTHEPOB OPTaHU3alHU TAKKE COPBAIOCH, IOCKOIBKY B CHHAMKAT BXOJAHIH HECKOJIBKO €BPOICHCKUX
OaHKOB, CEPHE3HO TIOCTPAIARIIHX B TOT MEPHO, M P KPYITHBIX €BPOTEHCKHX MPOH3BOAMTENEH, TaKKe
MOTEPABIINX CBOU MO3HUIIMUA B KPH3HUC,

Tem He MeHee, OBUIO PEIIEHO He OTKA3BIBATHCS OT MPOEKTa, HO TIEPECMOTPETE ero MaclTad, CpoKH
peanu3anuy ¥ U3bICKATE APYrHe UCTOYHHKH (uHaHcHpoBanuia. MacmTad npoekra Obl1 yMeHblIeH (10 3
MIIPJ. py0.), TeXHUUCCKas AOKyMCHTalMsA nepecMotpeHa, 1 'K «BK®» cMorna ckoH1CHTpUPOBaTE OKOJIO
25% neobxoaumMbix nHeecTulwit. OHaKo HEOOX0MMO ObUTO HAMTH ocTaBiIHEeCs 75%, PH TUTENHHOM
CPOKe peallu3alMy IpoeKTa (0KoJIo 8 JIeT).

IMockoneky TK «BK®» He aBngetcs MyONWUHOM, MPUBICUCHHE CPEJCTB ¢ (PHHAHCOBOTO PHIHKA
JUIs Hee IpoOIeMaTHYHEBIA M A0JITHH npolece, TpeOYIOIMi Cephe3HbIX M3MEHEHHH B CTPYKTYpe On3neca.
[ToaTomy B KaueCcTBE MCTOYHUKOB (HHAHCHPOBAHUSA PACCMATPUBANIOCH (PHHAHCHPOBAHUEC UCPC3
IKCIOPTHOE KPEAHUTHOC areHTCTBO, INMPHUBJICYECHHUE OaHKOBCKOI'0O KpeauTa, a TaKiKe KOMGH]laL{HH ITHUX
UCTOYHHKOB. Yepes skcrnoptHoe kpeauTHoe areHTcTBO (ECA) Hanpsmyro MOKHO NpOQHHAHCHPOBATH
CTOMMOCTE 3aKYITa€MOTro 000PYIOBaHHS, YTO COCTABRIAIO 0Koso 60% 0T uHBeCTHIINH B MpoekT. OcTansHOoe
(buHAHCUPOBAHUE OCYLIECTB/SLUIOCH B (popMe puBlieueHus kpeaura. [Ipu a1oM, BeilejcTBHE TIIATEILHOM
IpopaboTKH MPOCKTHOH NOKYMEHTALMH YIAIOCh IOAYYUTH OJ0OpeHHE KPEAUTHOH 3aiBKH KPYIIHOI'O
poccuiickoro DaHKa ¢ TOCyTapcTBEHHBIM YYaCTHEM H JIOUepHeH CTPYKTYpHI eBponelckoi (hHHAHCOBOH
rpynnel. B urore Opuio BEIOpaHO MpeioxKeHNE POCCHIICKOTO OaHKa, KOTOPBIA OBl TOTOB NPEIOCTABHTH
KpenuT B pyOmsixX, mpH TOM, UTO 3aKynka obopynoBanug ocyuiecteimsuiack B EBpone. To ects OaHk B341 Ha
ce0s BaIIOTHLIE PHCKH.

B pesyibraTe 4acTh mpoekTa Oblia npopHHaHCHpOoBaHA OAHKOM HANPAMYIO, a 4acThb - uepe3 ECA.
Kpome Toro, GaHK BBIZaN TapaHTHH TIO0 aKKPEIWTHBAM, OTKPEITEIM [JI TPOEKTa 3apyOeiKHBIMH
KPEIHTHBIMH YUPEXKACHHAMH Ha MIOCTaBKY 000pyA0BaHHA.

Bonpocsl k Keiicy.

1. Kakne (GYHKUHMH BBHITOJTHSIOT SKCIOPTHBIE KpenuTHBIe areHTcTBa? Kakyro pons Mrpaer Takoe
arcHTCTBO B JAHHOM TIPOCKTE?

2. Kaxue BapuanThl 1 MEeTOABI (PUHAHCUPOBAHHA MPOEKTA MCIONB30Bana komnanusa? [loyemy onu
ObLIM OTBEPIrHYTHI?

3. Kakumu npeumyniectsaMu odJsiaziaeT BeIOpaHHBIM B UTore mMeron (unancupopanusa? Ilogemy
KOMTIaHHUS OTAasa MpeanoYTeHne poccHiickomy 6anky?

4. Yto sBnAeTCS OCHOBAaHHEM AJI BHIOOpA ONTHMATBHOTO BAPHAHTA, MCXOIS W3 JEHCTBYIOIINX
MPABOBBIX HOPM, C YHETOM CYHIECTBYIOUIHX BO3MOMKHOCTEH, OrpaHHYeHUH U pecypcoB?

4. ®aiin u/unu BT3 ¢ NOAHLIM KOMIMIEKMOM OUEHOYHbIX Mamepuanoe npuaazaemcs.



