AHHOTALUA K PABOYEN [TPOI'PAMME JIUCLIUTUIMHBI
«Pa3zpaborka u pean3auus NPOEKTOBY
10 OCHOBHO# [PO(ECCHOHATBHOM 00Pa30BaTe IbHON IPOrpaMMe 110 HAIPABICHHIO [IOArOTOBKH
29.03.05 «KoncTpynpoBaHue W3/1e1mil J1erkoi MPOMBIIIEHHOCTH»
(ypoBens OakasiaBpuaTta)

Hanpag.jieHHocTh (MpodHIb): 11M3aliH ¥ KOHCTPYUPOBAHKE IIBEHHBIX U3/IETHH

Tpynoemkocts aucuuminnbl — 3 3.¢. (108 yacos)

®opma NpoMeKyTOYHOM aTTECTANMH — 3a4eT.

B pesyabrare o0CBOeHHS JHCHHILIMHBLI O00y4alomuiics /10/keH 00Ja1aTh  CJAeAYIOIMHUMHA

KOMIIeTeHLHAMMH: '

- VK-2: CnocobeH orpezeisTs Kpyr 3a7a4 B paMKax ITOCTaBJICHHOH feau W BhIOMpATh ONTUMAIIbHBIE
crocoObl MX PELICHUS, HCXOAd M3 ICHCTBYIOIIMX IIPABOBBIX HOPM, HMEIOUIMXCA PECypcoB H
OrpaHUYCHUM.

Coaepxanue THCHHILIHHBI:

Jincnuminaa «Pa3paGoTka M peaansanusi NPoeKTOB» BKII0YaCT B ceOsl CIIeYIONHE Pa3Iesbl:

®opma odyuenus: ounasn. Cemectp 5.

1. METOJAOJIOTHYECKHUE OCHOBBI VYIIPABJIEHUS TIPOEKTAMM. Porp u Mecto

yIpaBJieHHs] TPOEKTaMd B CHCTEME COBPEMEHHBIX 3HaHHIH MeHekMeHTa. [IpoeKTHBIA MOAX0 K

MNPUHATHIO YIPaBlIeHYECKUX pereHuid. CUCTeMHBbIH MOAXO0A K YIPABJICHHIO MPOEKTaMH: CYLIHOCTh H

conepxanue. KubepHerwueckass MOIeTh VIpaBieHHs npoekTaMu. OCHOBHbIE KOMIIOHEHTHI H

oco0eHHOCTH. CHCTEMHAs MOJEb YIIPaBICHUA TIPOCKTAMHU.

2. COAEP)KAHUE CUCTEMHOM MOJIEJIM PA3PABOTKH IIPOEKTA, B PAMKAX

MMOCTABJEHHOM LEJIN.

OCHOBHBIE NIOHATHS, IPU3HAKH, XAapAKTEPUCTHKY ¥ Kiaccubukaims npoektoB. [Iporpamma u noprdens

npoektoB. lLlenu, pe3ynbTaThl U OpOAYKTHl npoekta. CTpareruy U ycrnemHocTs npoekta. CTpyKTypa

npoekTa. JXu3HeHHBIN UK IPOyKTa U npoekra. OKpyKarouias cpeia IpoeKTa.

[Ipoueccsr ynpasienus. Onpeaenenue u coxepxanue. [ IpoeKkTHO-0pHEHTHPOBAHHBIE IIPOLECCHI.

3. YIIPABJIEHHUE IMPEANPOEKTHON ®A30M IPOEKTA. Muuunamus npoekra. PaspaGotka

KOHLENIMK TmpoekTa. Jleknapauus © HavepeHusix. [lpeanpoexTtHoe TEXHHKO-3KOHOMHYECKOE

obocHoBanue (TD0) wm oueHka mnpoekra. bu3Hec-IJaH Kak OCHOBHOM JOKYMEHT [UIS OLECHKH H

00OCHOBAHHS pealM3alliy MIPOEKTa B YCIOBHAX KOHKYpeHIHH. OlleHKa SKOHOMHYECKHX M COLHMAIBbHBIX

YCJIOBHM OCYLIECTBIEHHS MPEANPUHHMATEHCKON NeATeIbHOCTH. (DOpMHpPOBaHHE HOBBIX OM3HEC-

MOJIEJIEH. .

4. YINPABJIEHUE PA3PABOTKOM ITPOEKTA. IlnanupoBanue mpoekra. IliaHupoBaHue

npeIMeTHOM obOnactu mpoekta. [lnanuposaHue npoekra MO BpeMeHHbIM napamerpaM. IlianupoBanue

CTOMMOCTH B mpoekre. Paszpaborka cBoaHoro mi1aHa mpoekra. OrmnpeaeneHue KadecTBa IIPOEKTa.

[IpoekTupoBanue HHGOPMALMOHHOIO obecrieyeHns IipoekTa. OleHKa BHELIHEH Cpeabl IPOEKTa.

[IporHo3upoBaHue U OmpeJeieHue pucka u ero oneHka. KonTpaktHas paGora B mpoekTe. busnec-

IUIAaHUPOBAHHUE CO3JaHUS U PA3BUTHS HOBBIX OpraHH3alUi.

5. YIIPABJIEHUE PEAJIM3AIIMEN IMPOEKTA. Oprasusanus paGoT ¥ BBINOJHEHHE MPOEKTA.

KoHTposib W peryimpoBaHue Xoja BeIogHeHHS mpoekrta. Co31aHHe KOMMYHUKAIHOHHOM CHCTEMBI

npoekta. KoHTpo/b peanu3aimu OU3HEC-TIAHOB U YCIOBUH 3dKIIOYAEMBIX COIJIAINIEHHH, JOrOBOPOB H

KOHTPAKTOB; KOOPAMHALUS [IeSTETBHOCTH HCIIOIHUTETCH ¢ MOMOIIBIO METOIMYECKOrO0 HHCTPYMEHTapHUs

peaM3alMK YIpaBIeHYSCKUX PEIICHHH B 001acTH (YHKIMOHATBHOIO MEHEKMEHTa IS AOCTHXKEHHS

BBICOKOH COIIAaCOBAHHOCTH IIPHU BBINOJIHEHHH KOHKPETHBIX IIPOEKTOB U padoT.

6. YIIPABJIEHUE 3ABEPHIEHUEM:IIPOEKTA. Drane 3akpeitus npoekra. [locienpoekTHoe

o0ciy)uBaHue. AHAIU3 3(1)(1)e1<m3§0\6w PEANH3ANNAN IPOEKTA.
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