AHHOTAILMA K PABOYEH ITPOT' PAMME JUCHUATIIMHBI
«Pa3zpaboTka H peau3alHs NPOEKTOB»

10 OCHOBHO# PO(eCCHOHATHHON 00pazoBaTeIbHOM IIPOrpaMMe 10 HAIPaBJICHHIO MOATOTOBKH
08.03.01 «CtpouTtebcTBO» (YpOBEHb OaKaaBpHara)

Hanpasaennocrs (npoguis): [IpoMbiiieHHOe ¥ Ipak/IaHCKOE CTPOHTENIBCTBO

TpyaoemkocTs JucuuiHHbI — 3 3.€. (108 yacoB)

®opma NpoMeRYTOYHOH aTTeCTAHH — 3ayeT.

B pesyabrate oCBOeHHS JAHCHMILIHHBLI o0ydarommuiics J0J/uKeH 001aaTh  CJeAYOMHMH

KOMIIeTeHLHAMU:

- VK-2: Criocober onpe/ensTs Kpyr 3a71a4 B paMKaxX IIOCTAaBJICHHOM-LEIH M BBIOHPATh ONTHMAIbHbIC
CHOCOOBI HMX PCIUICHHS, HCXOAs W3 JACHCTBYIOIMX IIPABOBBIX HOPM, HMEIOIIMXCS PECYpCOB H
OTpaHHUYCHHH.

Conepxanue 1HCHHILTHHBI:

Jucuunimna «Pazpadorka M peaH3auus PoeKTOB» BKIOYAET B ce0s CIeAyIOLIHME pa3/Ieibl:

®opma 00ydeHns: 3204HAS. Cemecrp 5.

1. METOJOJIOTHYECKHE OCHOBBI VIIPABJIEHUSI IPOEKTAMHU. Pomp u Mecto

yIpaBieHHs MPOCKTAMH B CHCTEME COBPEMEHHBIX 3HAHMI MeHe/kMeHTa. [IpoexTHBIH moaxox K

NPUHATHIO YIIPAaBIEHUYECKAX peireHuid. CHCTeMHBIH MOAXO0 K YIPABJIEHHIO IPOEKTaMH: CYIIHOCTH H

comepxanue. KuOepHernueckass wmojens yrnpasiaeHuss npoekTamMu. OCHOBHbIE KOMIIOHEHTBI H

ocobeHHocTU. CHCTEMHast MOJIE/Ib YIIPABICHHS! IPOSKTaMH.

2. COJAEPKAHUE CHUCTEMHOW MOJIEJIA PA3PABOTKHU ITPOEKTA, B PAMKAX

MOCTABJIEHHOM LEJIN.

OCHOBHbIE TIOHATHS, IPU3HAKH, XapaKTEPUCTUKU U Kiaccubukaiys mpoekToB. [Iporpamma U noprdes

npoekToB. Lleiu, pe3ynbTaTsl U HPOAYKTH MpoekTa. CTparerdd M ycrnemHocTs npoekta. CTpykTypa

npoekTa. XU3HEHHBIH UK POAYKTa U rmpoekTa. OKpyiKarowias cpejia MpoeKTa.

[Tpouecch! ynpasnenus. Onpenenerue u coaepkanue. [IpoekTHO-OpUEHTHPOBAHHBIE TPOLIECCHI.

3. YIIPABJIEHUE MPEJANPOEKTHOI ®A30M NPOEKTA. Vnuuuauus npoekra. Paspaborka

KOHIENIMU mpoekTa. Jlexrapauus o sHavepeHusx. [lpeamnpoekTHoe TeXHHKO-3KOHOMHYECKOE

obocHoBarue (TD0) u omenka mnpoexra. bu3Hec-TUIaH Kak OCHOBHOW JOKYMEHT JUIS OLIEHKH H

00OCHOBaHHS peayli3allii MPOEKTa B YCJIOBHUAX KOHKYpeHUMH. OlEeHKa S5KOHOMHUYECKHX M COLHaIbHBIX

YCJIOBHH OCYILECTBIEHHS IPEANPUHUMATEILCKON JIesTelbHOCTH. (DOopMHpOBaHHE HOBBIX OH3HeC-

MOJIETIEH. .

4. VIPABJIEHUE PA3PABOTKOM TIIPOEKTA. I[liaunpoBanue npoekTa. ILiaHupoBaHHe

npeaMeTHOH obnactu mpoekra. [lmaHuposanue nmpoekTa MO BpeMeHHbIM napamerpaMm. IlnanupoBanue

CTOMMOCTH B mpoekrte. Paszpabortka cBoaHoro miaaHa mnpoekrta. OrmnpeneseHHe KadecTBa IPOEKTA.

IIpoektupoBanue wuHpopManmoHHOro obecriedeHust mnpoekTa. OlleHKa BHEUIHEH Cpelbl IPOEKTa.

IIporHo3upoBanne M ompeJeleHHe pucka u ero oneHka. KoHTpaktHas pabora B mpoekre. busHec-

IUIAHMPOBAHHE CO3/IaHUS M PA3BUTHUS HOBBIX OpraHM3aLUii.

5. YIIPABJIEHUE PEAJIM3AIIMEN TPOEKTA. Opranusausds paGoT U BBINOJHEHHE NPOEKTA.

KoHTpone M perymmpoBaHHe Xoaa BblnojHeHHs Npoexra. Co3laHHe KOMMYHHKAIHOHHOH CHCTEMBI

npoekra. KoHTpons peanusamuu Ou3HEC-IJIAHOB M YCJIOBUH 3aKIIOYAEMbIX COIVIAIIEHHH, JOTOBOPOB U

KOHTPAKTOB; KOOPAMHALUS JCATEIBHOCTH UCIOTHATEACH ¢ MOMOLIBIO METOANYECKOT0 HHCTPYMEHTapUs

peayM3aliy yIMpaBAeHYECKUX PeleHHid B 00.1acTH (YHKIMOHATBHOIO MEHEKMEHTA JUIS AOCTHKEHHMS

BBICOKOH COTIJIaCOBAHHOCTH IIPH BBINOTHEHUH KOHKPETHBIX POEKTOB H PadoT.

6. YIIPABJIEHUE 3ABEPIHEHUEM ITPOEKTA. Dransl 3akpeitus npoekta. IlocnenpoekTHoe

obcykuBanue. AHau3 SQOEKTHBHOCTH pean3aliuu IIPOSKTa.
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