AHHOTALUS K PABOYEM [TPOT'PAMME JIMCLIUITIJIMHBI
«PaspaboTka u peajin3anusi NPOEKTOB

110 OCHOBHO} TpoeccHoHaibHOM 00pa3oBaTeIbHON IPOrpavMMe 110 HAIIPABJIEHHIO MOATOTOBKH
08.03.01 «CtpoutenscTBo» (YpoBEeHb OaKkaiaBprara)

Hanpasjaennocrs (npoduin): IIpou3BoAcTBO CTPOUTEIBHBIX MATEPHAIOB M3/IEIHI H KOHCTPYKIHM

TpynoemkocTs aucuumanan — 3 3.¢. (108 yacos)

DopMa NPOMEKYTOUHOI ATTECTALMH — 3aYeT.

B pesyabrare ocBOeHMS JIMCHMILVIMHBI 00YYAKOIMICH /16/oKeH 00Ja1aTh  CJeyIOIMHMH

KOMIIEeTEeHUHAMM:

- YK-2: CnocoGen onpelensTs Kpyr 3agad B paMKax IOCTABJICHHON HEIM W BBIOMPATH ONTHMAJIbHbIE
CHOCOOBI HMX pELIEHHs, HCXOAsS W3 JCHCTBYIOIIMX IIPABOBBIX HOPM, HMEIOLIMXCS PECYpCcoB H
OIPDAaHUYEHH.

Conepxanmne THCHUILIHHDL:

JucuuminHa «PazpaboTka u peaau3anus NPOoeKToB)» BKII0YAeT B e CIIeIyIOLINe pa3/iebl:

®opma odyuenus: ounas. Cemectp 6.

1. METOJAOJIOTUYECKHE OCHOBBI VYIIPABJIEHUSI TMPOEKTAMM. Poms u Mecro
YIpaBlI€HHs MPOSKTAMH B CHCTEME COBPEMCHHBIX 3HAHMH ' MeHeKMeHTa. [IpOeKTHBIH MOAXOA K
TIPHHATHIO YTIPaBJIeHYECKUX perneHnid. CUcTeMHEIH MOAXO0J K VIPABJICHHIO MPOEKTaMH: CYLIHOCTh H
conepxkanue. KuOepHeTmueckas Moxens yipasieHHs InpoekTamu. OCHOBHbIE KOMIIOHCHTBI H
ocobeHHOCTH. CHCTEMHAs MOJIENTb YIIPABICHHS IPOECKTAMH.

2. COAEP)KAHUE CUCTEMHOWM MOJEJIM PA3ZPABOTKH IIPOEKTA, B PAMKAX
MMOCTABJIEHHOM LEJIN.

OCHOBHBIE TIOHATHS, IPH3HAKH, XapaKTEPUCTHKH U Ki1accubukaius npoektos. [Iporpamma u noprdens
npoexToB. Llenm, pe3yabrarsl W MpoayKThl npoekrta. CTpaternu H ycnemHoctsh npoekra. CTpykTypa
npoekTa. JXU3HeHHbIH UK IPOAYKTa U 11poekTa. OKpyiKarollas cpeaa IIpoeKTa.

[Tpouecce! ynpasienus. Oupenenenne u cofepikatue. [IpoeKTHO-OPHEHTHPOBAHHbIE ITPOLECCL.

3. YIIPABJIEHUE NPEJINPOEKTHON ®A30U MPOEKTA. VHupalms npoekta. Pa3paboTka
KOHUEMIMK mpoekTa. Jlexmapauusi © HavepeHusX. [lIpeanpoekTHoe TEeXHHKO-3KOHOMHYECKOE
obocHoBanue (TD0) u oueHka npoekra. bu3Hec-mIaH Kak OCHOBHOH JOKYMEHT JUIS OLICEHKH H
00OCHOBaHUS peaM3alyi [POeKTa B VCIOBUAX KOHKYpEHIMH. OlEeHKa Y)KOHOMHYECKHX H COLUAIbHBIX
YCIOBHH OCYILIECTBICHHS IPEINPUHUMATEILCKON AesTebHOCTH. DOpMHpOBaHHE HOBBIX OH3HEC-
MOJIEJICH. .

4. VIPABJIEHUE PA3PABOTKON [IPOEKTA. [liaauposanue mnpoekra. [l1aHupoBaHue
peJIMETHOM 00iacTH IpoekTa. [[aHupoBanue MpoeKTa 10 BpeMeHHBIM mHapamerpaM. [lnanupoBanue
CTOMMOCTH B Tpoekre. PaspadoTka cBojHOrO mnaHa npoekta. OrnpeneneHue KadecTBa IIPOEKTA.
ITpoexTpoBanue uHGOpMALMOHHOTO oOecneyeHuss npoekta. OIeHKa BHEIIHEH Cpeasl MPOEKTa.
[IporHo3upoBaHue ¥ OIpeleieHne pucka ¥ ero oneHka. KoHTpakTHas pabora B mpoekre. busHec-
IJIAHUPOBAHHE CO3JaHUS M PA3BUTHS HOBBIX OpraHU3aLHi.

5. YIIPABJIEHUE PEAJIM3AIMEN IPOEKTA. Oprasusaussi paboT ¥ BBIIOJHEHHE MPOEKTA.
KoHTpons M peryaupoBaHue Xoja BeinoJHeHHs npoekTa. Co3laHHe KOMMYHHKAIlMOHHOM CHCTEMBbI
npoekta. KoHTpob peanu3anmn OM3HEC-IIAHOB ¥ YCIOBUH 32K/IIOYAEMBIX COIJIAIICHHMH, JOrOBOPOB M
KOHTPAKTOB; KOOPIAMHALUS ACATCTHBHOCTH UCIIOTHUTEIEH C OMOLIBIO METOAMYECKOr0 HHCTPYMEHTApUs
pean3aly YIpPaBJIeHYEeCKUX perueHunii B 00.;1acTd QYHKIMOHAIEHOIO MEHEUKMEHTa Ul JTOCTHKCHUS
BBICOKOM COTJIACOBAHHOCTH IPH BBITOTHEHHM KOHKPETHBIX TPOEKTOB H paloT.

6. YIIPABJIEHUE 3ABEPIHNEHUEM IMTPOEKTA. Oranel 3akpeitus npoekra. [locaenpoekTHoe
o6cnyx<nBaHHe"y'ﬁua:>m3 3¢<be}<maﬁuuv peain3alii IPOeKTa.
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