AHHOTAIIUSA K PABOYEM ITPOTPAMME JUCIATIIMHBI
«YnpaBJjieHre NPOeKTAMMI»

110 OCHOBHOH NpO(heCcCHOHAIBHON 00pa30BaTeIbHOM MPOrpaMMe MO HAIIPABICHHUIO TOATOTOBKU
38.03.04 «"ocynapcTBEHHOE M MYHHUIUITATBHOE yIIpaBieHUe» (ypOBEHb MPUKIIATHOTO OaKaiaBpuara)

Hanpasiennocts (mpo¢guiin): ['ocynapcTBEHHOE M MYHHIUIIATIBHOE YIPABICHHE HAa PErHOHAIBHOM

YpOBHE

TpynoemkocTh AucHUNIAHBI — 4 3.¢. (144 vacoB)

®opMa NPOMEKYTOUYHOM aTTeCcTAlUN — DK3aMEH.

B pesyabrare ocBOeHMS JMCHUILUIMHBI O0y4YaloIMiicsi J0JKeH 00JaJaTh  CJeAyIIHMH

KOMIIeTCHIUSIMH

- [IK-13: crtocoOHOCTBIO UCII0JIB30BAaTh COBPEMEHHBIE METO/IbI YIIPABJIEHUS IPOEKTOM, HAIIPABJICHHbIE Ha
CBOEBPEMEHHOE IIOJIYYEHHE KAuyeCTBEHHBIX pEe3yJIbTaTOB, OIpEAEICHHE pPUCKOB, 3(p(deKTuBHOE
YIPABIEHUE pPECypCcaMH, TOTOBHOCTBIO K €ro peaM3aluyd C HCIOIb30BAHUEM COBPEMEHHBIX
MHHOBALIMOHHBIX TEXHOJIOTHH;

- [IK-14: crtocoOHOCTBIO NPOEKTHPOBATH OPraHU3ALMOHHYIO CTPYKTYPY, OCYLIECTBIATh paclpeaesieHue
ITOJIHOMOYMH ¥ OTBETCTBEHHOCTH Ha OCHOBE UX JIEJIETMPOBAHHUS,

Coaeprxkanue JTUCHUIINHBI

JucuumnuHa «YpaBlieHue IPOeKTaMu» BKIIIOYAET B €0l CIEAYIOLINE pa3 eibl:

®opma o0yuenus 3aounas. Cemectp 9.

1. Konuenuus ynpasJjieHHsl mpoeKTaMH.. Beenenue B kypc «YmpaBieHue npoektamu». OCHOBHbIE

NOHATHSL. MecTo u ponb ynpasieHus npoekramu. CospeMmeHHas koHuenuus YII. OcHoBHOE conepxanue

nporeccoB YII. 3auem nyx-Ho YII. Komy u korga neodxonumo YII. YUem ynpasmnsier YII. Meroasr YII..

2. OcHOBBI ynipaBJjieHus mpoekTaMu.. OCHOBHbBIE IOHATUS U coJiepKaHue poekTa. OCHOBHBIE IPU3HAKU

U XapakTepuCcTUKH npoekTa. ConeprkaHue U CTpyKTypa MpoekTa. JKu3HEeHHBIH LUKII IPOEKTA. Y YaCTHUKU

npoekrta. Okpykaroniasi cpeia IpoeKTa..

3.  Oprasmsauuss  ynpasjenuss  npoexktamu. Opranmzamus  YIL Oynknun - YIL

OpranuzanuoHHo-IMHaMuueckass  crpykrypa YII.  Opranusza-umonssld  uHCTpymeHTapuii  YIL

@opMHUpOBaHNE U Pa3BUTHE KOMaH/bI IPOEKTA. .

4. YnpapiieHHe NpeANpoeKTHOH ¢a30ii mpoekrTa.. MapkeTHHr NpoeKkToB. MHunmamums npoekra.

Pa3paboTrka koHuenuu npoekra. Jleknapauus o HaMmepeHusx [IpeanpoekTHoe TeXHUKO-9KOHOMUYECKOE

obocHoBanre (TDO) u omeHka mpoekra. BH3Hec-INIaH Kak OCHOBHOW JOKYMEHT IUIsi OLCHKH U

000CHOBaHUS peau3allii MPOeKTa B yCIOBUIX KOHKYPEHIINH.

Mognenu ynpaBieHUs PUCKAMU. 3alIUTHBIE MEXAHU3MbBl PUCK-MEHEIKMEHTa. CHCTEMHBIE ILIMKJIbI

MYHUIUIIAJIBHON Y9KOHOMHUKE. .

5. YnpasieHue pa3padotkoii npoekra.. [InanupoBanue npoexta. [InanupoBanue npeagmeTHoi o01actu

npoekra. [lmaHnpoBaHue NpoekTa 1o BpEMEHHBIM napaMmerpaM. IlnaHupoBaHue CTOMMOCTH B IIPOEKTE.

PazpaGoTrka cBogHOro minaHa mpoekta. OmpeneneHue KadecTBa mpoekta. IIpoexkTupoBanue

MH(POPMALMOHHOTO obecrieueHus: mpoekta. IIporHo3upoBaHue M ompeAeseHHe PUCKAa U €ero OIeHKA.

Kontpakthas paboTa B mpoeKTe..

6. YnpasieHue pa3pa6oTkoii npoekra.. [ImanupoBanue npoekTa 1o BpeMEHHBIM ITapaMeTpam..

7. Ynpasjenue peanu3zanueii nmpoekra.. Opranuzarusi paboT U BBIMOJTHEHUE MpoekTa. KoHTponb u

pEryJIMpOBaHME X0/1a BBIMOIHEHU NTpoekTa. Co31aHne KOMMYHUKALMOHHON CUCTEMBI IIPOEKTA. .

8. Ilpuemsbl peaqn3anuM NPOEKTOB.. [lpuempl peanu3anmuyd TPOEKTOB. YTIPaBICHHE TPOCKTAMHU

MYHUIUNATBHBIMU  MeHepKepaMu. JlorucTuka JAis yIpaBlIeHHs pPeCcypCcONOTOKaMH: oOecredeHue

(bu3NYeCKOro ABM)KEHUS MaTepHalbHBIX U (PUHAHCOBBIX PECYpCOB; IMOHSATHE ammnapaTa JIOTUCTUKH;

MYHUILUIIAIBHBIC JIOTUYECKUE CUCTEMBL..
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