NMPUNOXKEHUE A
®OH/, OLLEEHOYHbIX MATEPUANOB AN1A NPOMEXYTOYHOM ATTECTALIUMU
no AUNCUUNNUHE «MapKkeTUHr»

1. Ilepeuensv oyenounvix cpeocme 0a KOMnemeHyuil, hopmupyemoix 6 pe3yiomame 0C60€HUS
OUCUUNTIUHDL

Ko xoHTpOTHpYEMOI KOMIIETEHIMHT Cnocod OueHo4Hoe cpeacTBo
y OIICHUBAHUSA
O0MK-4: CnocobeH BbLIABNATb W OLEHMBATb
KomnnekT
HOBble PbIHOYHbIE BO3MOXHOCTHM,
KOHTPONuUpylowux
pa3pabaTtbiBaTb 6M3HEC-nNnaHbl CO3AaHUA U JK3aMmeH
o MaTepuanos Ans
pPa3BUTUA HOBbLIX HanpaBneHW
3K3aMeHa

AeATEeNbHOCTU U opraHM3auMﬁ

2. Onucanue nokxazamenei u Kpumepuee OuUeHueaHun Komnemenum?, onucanue uiKan
oyenueanun

OueHnBaemble KoMmneTeHUMM npeacTaBneHsl B pasgene «[llepeyeHb  nmnaHUpyeMbix
pe3dynbTaTtoB ob6yyeHus no AUMCUMNAMHE, COOTHECEHHbIX C WHAMKATOpaMU AOCTUKEHUA
KoMneTeHuuin» pabouein nporpammbl AUCUUNAUHb «MapKeTUHI».

Mpu oueHMBaHMM CHOPMMPOBAHHOCTU KOMMETEHUMA nO AucuunnuHe «MapkeTUHr»
ucnonb3dyetca 100-6annbHas wkana.

Kpurepunii Onenka no 100- Ounenka no
0AJIJILHOM IIKAJIe | TPAAUIIMOHHON HIKAJIe
CTyAeHT ocBoun U3yuaembli MaTepuan 75-100 Omauyno

(OCHOBHON W AOMOSIHUTENbHLIN) ,
CUCTEMHO U TPaMOTHO M3naraeTt ero,
ocywecTBnseT MofiHoe M npaBUibHoe
BbiNONTHEHME 3a/aHMA B COOTBETCTBUU C
MHANKATOpPaMU AOCTUXEHMUSA
KoMneTeHuuii, cnocobeH oTBeTUTb Ha
AOMNONHUTENbHbIE BOMPOCHI.

CTyaeHT ocBoun M3yuaembli MaTepuan, 50-74 Xopowo
oCylWecTBnseT BbHNOMHEHWE 3ajaHui B
COOTBETCTBUM C UHAMKATOPaMM
AOCTMXEHUA KOMNeTeHuun ¢
HenpUHUMNUANbHLIMU owUbKaMK .

CTyAeHT AeMOHCTpUpyeT O0CBOEeHue 25-49 Yooenemeopumenvrno
TONbKO OCHOBHOIO MaTepuana, npu
BbINOSIHEHMM 3aAaHUA B COOTBETCTBUU C
MHANKATOpPaMU AOCTMXEHUA KOMMeTeHUMN
JonyckKaeT oTaenbHble ownbkKu, He
cnocobeH cucTemaTusupoBaTb MaTepuan
W AenaTb BbIBOAbI.

CTyAeHT He 0CBOMN OCHOBHOE <25 Heyoosnemsopumenvro
coZiepXaHue W3y4yaemoro maTtepuana,
3d/laHua B COOTBETCTBUU C
WHAUKATOPaMU AOCTUXEHUA KoMneTeHUuI
He BbiNOMHEHbl UNKU BbINONHEHb HEBEPHO.




3. Tunogvle KOHMPOIbHbBIE 3A0AHUA UTU UHbIE MAMEPUATbl, HEOOX00UMble 011 OUEHKU YPOGHA
00CMUMCEHUSA KOMREMEeHYUIL 8 COOMEENCMEUU ¢ UHOUKAMOPAMU

1.3a0aHue Ha 3HaHUe MmemoOuUK aHAAU3a poiHKa_PEST-aHanus

KomneteHuusa UHpuKaTop AOCTUKEHNA KOMNETEeHLUUH

ONMK-4 CnocobeH BbHABNATL U oueHuBaTb Hosble | OMK-4.1  JleMoHCTpupyeT 3HaHue MeTOoAUK
pbiHOYHblE BO3MOXHOCTM, pa3pabaTbiBaTb 6M3HeC- | aHanM3a pbiHKa

NnaHbl CO3JaHUA W Pa3BUTUA HOBbLIX HanpaBrieHui
AeATEeNbHOCTU U OpraHU3auui

[eMoHCTpUpya 3HaHMe MeToauK aHanusa pbliHKa — PEST-aHanus, yKaxure
$aKToOpbl MAapPKETUHIOBOM Cpeabl, KOTOpPble MOryT BAMATL Ha paboTy opraHu3aumm
B [OAQHHOM CUTyauMu: MONOKO3aBOA AuBepcudUuuMpyeT CBOK LeATeNIbHOCTb.
HoBbim HanpaBneHMem ABNAETCA MNPOM3BOACTBO COKOB M COKOCOAep’Kallen
npoaykumu. Ona 3tmx uenen npegnonaraeTca npueBaeYeHMEe UHBECTULMOHHOTO
Kanutana. lMpoayKuna 3asoga No/sb3yeTca NOMNyAAPHOCTbIO HA PerMoHaNbHOM
PbIHKe, UMeloTcA cTabunbHble KaHanbl cobita (ONK-4.1).

2.3a0aHue Ha 3HaGHUe MemoOUK aHaAU3a PbIHKA _ eéMKOCMb PblIHKa

KomneteHuua UHAMKaTOp AOCTUKEHUA KOMNETEHL NN

ONK-4 CnocobeH BbABNATD U oueHuBaTb Hosble | OMK-4.1  JleMOHCTpUpyeT  3HaHWe  MeTOAMK
pbIHOYHbIE BO3MOXHOCTU, pa3pabaTbiBaTb G6M3Hec- | aHanu3a pbiHKa

NnaHbl CO3JaHMA W Pa3BUTUA HOBbIX HanpaBNeHuWi
AeATeNbHOCTU M OpraHU3aumii




KEMC Bernumapkunr

CuryauuoHnblii keiic. ®yHKIHOHANLHBIH OeHuMapkuHr B General Motors»

C 1982 mo 1984 ron B General Motors nmpoBoHJIoCh O€HIMAapPKHHIOBOE HCCIICI0BAHHUE,
HalpaBJIeHHOE Ha NOUCK AJIbTEPHATUBHBIX CIIOCODOB MEHE/IKMEHTA KauyecTBa M HaleKHOCTH. B
TO BpeMsi OOMBIIHHCTBO MCHCIDKCPOB NMPHHIM Bbi3oB Y. Dnpapica Jemunra: «Ecnu SAnonus
MOXKET, TTOYEMY HE MOKEeM MbI?», OpOIleHHBLIH B TeleBU3MOHHON nporpamMme Ha kaunane NBC.
Onu cranu 3a00TUTBCA O KA4YECTBE, NPH3HABAS €rO INIABHBIM OTJIIMYHUTEIBHBIM IPU3HAKOM
KOHKYPEHTOCIIOCOOHOH TNPOAYKIMH. Y4YaCTHHKaMH HccienoBanus, mnposeacHuoro General
Motors, cranu Takue u3BecTHbIe Komnanuu, kak Hewlett-Packard, 3M, John Deer. [Ipuctynas
npoBeaeHuo OeHumapkuara, General Motors chopmynuposana 10 rumotes o daxTopax,
HauOosiee BIMSIONIMX HAa KadecTBO. KX NpaBOMEpPHOCThL HEOOXOOUMO ObUIO TOATBEPIHTH
JAHHBIMHU O paboTe KOMIIAHHI-IAPTHEPOB 110 MPOBEACHUIO ODEHUYMAPKUHTA.

B pesynbrate uccnenosanus General Motors yianoch 1aTh 00bEKTUBHYK) KOMIUIEKCHYIO
OLIEHKY CHCTEM MEHEDKMEHTa KAuecTBa, CYLIECTBOBABILIMX B KOMIIAHUSIX YYACTHUKAX
OeHuMapkHHra. OTO TIO3BOJIMIO MOHATH, B Kakod cTemeHH oOmas 3(pPeKTHBHOCTE pabOTHI
OPEANPHUATHIT 3aBHCUT OT YIpaBlIeHHS KadecTBOM. OTKpPBITHE CBA3M MEKIY KaueCTBOM M
3(p(PEKTHBHOCTBIO TIPEANPHATHHA TNpeaBocxuTHio B 1980-x romax 1Ba I7IaBHBIX COOBITHA B
o0lacT MeHeI)KMeHTa KauecTBa: mosBIeHHe HalMoHanmbHOM TpeMHH MO KauecTBYy WMEHU
Mankxonema Bonnpumka u cepun crangaproB HCO 9000, ycranoBuBmHX 0o01me TpedoBaHus K
cucTeMaM MeHe/pDKMeHTa kadectBa. Order 00 mccnenoBanuu, rnposegeHHom General Motors u
MapTHEpaMy, BLILIET B CBET B ceHTAOpe 1984 r., B TO BpeMs KakK aHAJOIHYHBIE PE3YJIbTATh
HCCNeN0BaHUH, 000CHOBBIBAIONIME KpUTepuu Mojenu boaapumka u TpeGoBaHUs CTaHIAPTOB
MCO 9000, cramm mocTynHBl Ui OOIIEro MOMh30BaHMUSA TONBKO B KOHIE 1998 roma. Takoe
OTICPEIKCHHUE B 3HAHUAX TPEJOCTaBHIO YydacTHHKaM wucciaenosanusa General Motors
OTpeJieNieHHbIe TMPEeUMYIIecTBa TMepe] KOHKypeHTamH. OHH CMOTIIM  YCOBEPIIEHCTBOBATH
coOCTBEHHBIC CHCTEMbl MEHE)KMEHTa KauyecTBa TaKUM 00pa3oM, YTO MHEHHE moTpeduTeneii 0o
YPOBHE KayecTBa UX MPOAYKIMHU ObUIO BbIIE COOTBETCTBYIOIIHUX MPECTABICHUN O MPOILYKIIHU
KOHKYpeHTOB. MTak, BHOBb HaOJIOJAETCsi CBOWCTBEHHOE MHOTUM OEHYMApPKMHIOBBIM
HCCIIEIOBAHUSM OTCYTCTBHE IIEJICHANPABICHHOTO, CHCTEMAaTHYECKOTO H3Y4EHHs YCIOBHil
pabOThl OpraHU3alMy U €€ IJIaBHBIX MPOU3BOICTBEHHBIX MPOLIECCOB, OCHOBHOIO CPEACTBA IS
caMocoBepiIeHCTBOBaHMA kommanuu. General Motors ynoBieTBOpHIa CBOM HAaCyUIHBIC
noTpeOHOCTH B ompenesieHHH OoCcHOBHEIX mapaMmeTpoB CMK u He ctama mpoBOAMTE MOBTOPHOE
ucciejoBanue. bojiee TOro, KOMIaHus NepeKIlouniIa BHUMaHUe Ha coOuojeHue TpedoBaHuil

otpaciiesoro crapgapra QS 9000, mnpenacraeiasioniero co0oil JA0pabOTaHHYIO €  Y4ETOM



ocobeHHOCTeH aBTOMOOWIBHOM MpoMBIITIeHHOCTH Bepcrto crapaapro MCO 9000, Ha yuactue

B KOHKYpCax 3a MpeMHIO Mankosnbma BOJII_IpH,[I}l{a H Ha OCBOE€HHEe MeTOoA0J0TrHH «lllecTh curM».

HO, KaK IMOKAa3BIBACT OIBIT, MPOLECC COBCPIICHCTBOBAHHA CHCTCMBI MCHCIZKMCHTA KadcCTBa

JOJIXKEH OBITh IBOJIOLIMOHHLIM.

Bonpocs! k cutyanuu:

1. Kakue nccnenoranus npooauna komnanua General Motors?

2. Yro mpeanpuHANa KOMMAHUSA IMOCTIE MPOBEICHUS MCCIEIOBAHUII U B YEM €€ CyTh, B

4yeM €€ OTJIMYKE OT BBIOpaHHBIX MeToaonoruit komnanuu HP u Ford?

3. Kak u3MeHunach cuTyanus Ha pbiHKe KommaHuu General Motors mocne BHeApeHHS

BLIOpAHHOM MeTOH0JOruu?

3.3a0aHue Ha 3HaHUe MemoOUK aHAAU3a pbiHKA _ STEP-aHanu3

KomneteHuusa

NHAMKaTOp AOCTUXKEHUA KOMMETEeHLUU

0NK-4 CnocobGeH BbLABNATD W OLUEHUBATL HOBbIE
pbiHOYHbIE BO3MOXHOCTM, pa3pabaTtbiBaTb 6U3HecC-
nnaHbl CO3AaHMA W pa3BUTUA HOBLIX HamnpaBlieHWi
AeATeNbHOCTU WU OpraHu3aumin

ONMK-4.1  JleMoHCTpupyeT
aHanu3a pbiHKa

3HaHue

MeToAuK

STEP-ananu3. @akTopel MAPKEeTHHIOBOMH Cpek] NpeAnpHsTH
Ilepeunciute KOHTpOIMpYEMbIE H HEKOHTPOMHpYeMble (DaKTOPBI MapKETHHTOBOH CpEIbl MPEInpHATHSA,

pazzendas ux no meroauke STEP-anannza.

Komnanus «CoBpementble Esponeiickne Texnonmorun Asropemonta» («CETArro») obpasoeana B 2004

rogy. 910 mpoekt kommaHuH «JEJIbTA KOJIOP», ¢ 1994 mo 2003 rox o¢uumanbHOrO TpencTaBHTENs
«STANDOX» (I'epmanus) mo mpojaxe NaKOKPACOYHHIX MATEPHAIIOB, MOCTABKE W 0DCTYKHRAHHIO 0D0OpPY/I0BAHHS
i okpackn apromoOmnck B Cankt-Iletepbypre m Cepepo-3amagHom pervoHe. KommaHs mnpemocTaBIsicT
KOMIIJIEKC YCITYT 10 MaISPHO-KY30BHOMY DEMOHT, BOCCO3AET 3dBOJCKOE TIOKPHITHE C MPHUCYIIHMHU MY CBOHCTBAMH
H KadycCTBaMH. C'I'pa’l'cl‘}'{‘-]CCKldi.‘.‘ LHEIH KOMIIAHHH: OCyLLlCC'l‘B}’]']‘b yC[lCI.LIHbI[;'l 3auyc1c leOHBBO,}LC'I‘Ba, HAIaaHTh
KOHTAKTB!l ¢ MNapTHepamu, AOOMTECS OTJIAMEHHOCTH TEXHOJIOrWH M jeicTBUil nepcoHana, AOOMTLCS BLICOKOMN
]IpUH3BD,’J,H'I'CJ]bHOC'I'H '1'pyua CIICHUHAJIMCTOB 110 aB']'OpCMOH'[‘y H BBICOKOI'O Ka4decTBa pﬂ601’, 3ﬂpCKOMCH)_lOBa'I'h cebs
Kak lleC][CK'l’HBHy}O KOMIIAHHIO ¢ OOJILILIMMH AKTHBAMH HA ,uam;nci&mcc pa3BH'I'HC, 34HATE .]]P]APIpyI{)I.LlyI{) MMOZHUUHIO
B CBOCM CCIMCHTC pb]HKEL C'[pﬂ'[‘CI‘H'{CCKHC AKTHBbl KOMIIAHHH: [lpO}’].'SBU,L[C'l‘BCHHbIC MOLIHOCTH, HOBOC
060py,u013a|-mc, ONBITHBIH MCHE/AMCHT, KBaJ[H(l)HLalOBaHHbIC Ka,ﬂpb[, COBpCMCHHaH K(]MIII:[{}']‘CpHaH CHCTCMA,
OXBAThIBAKOLIAA BCe OH3HEC- MPOLIECCHI.

IMTPUMEP_PEIIEHHUA :

Kontponupyemeie haxropsl

Hekontponupyemsie Gakropsl

1. ¥YpoBeHb kBanuHKaluHK IepcoHana

1. Mupogoit (HAHCOBBI KpH3HC

2. TIpOM3BOICTBEHHBIC MOIHOCTH

2. TMokynarensckas coCOOHOCTh
HaceleHHs

3. Hcnons30BaHie COBPEMEHHBIX
TEXHOIOrHi

3. Pe3kue konebaHus Kypca BaTIOTEHI

4. Bricokoe KauecTBO MpeaoCcTaBIACMEIX
yeyr

4. DKOHOMHMYECKAs MONHTHKA B peruone

5. HanakeHHble KOHTAKTHI ¢ napTHEepaMH

5. PpeiHOUHAs AKTHBHOCTh KOHKYPEHTOB

6. YpoBeHb yI0BIETBOPEHHOCTH
norpebureneit

6. TexHonornyeckue HHHOBALHH

7. UMUK KOMITAHHH

7. [NonuTHyeckas HECTAOMIBHOCTE




4.3a0aHuUe Ha 3HQHUE MemoOOUK QOHO/AU3A PbIHKA U BblA8AeHUEe HOBbIX PbIHOYHbIX
so3moxcHocmeli_ SWOT-aHanu3

KomneTteHuus NHAMKaTOP AOCTUXKEHUA KOMMETEHLUU

ONK-4 CnocobeH BbABNATD U oueHuBaTb Hosble | OMK-4.1  JleMOHCTpUpyeT  3HaHWe  MeTOAMK
pbiHOYHblE BO3MOXHOCTM, pa3pabaTbiBaTb 6MU3HeC- | aHanu3a pbiHKa

nnaHbl CO3J@HUA UM Pa3BUTUS HOBbIX HanpaBneHuii | OMK-4.2 BbisiBNSieT M OLEHMBAET HOBble PbIHOYHbIE
BeATeNbHOCTM M OpraHu3auui BO3MOXHOCTH




Keiic. SWOT-ananu3

Buympennan cpeoa npeonpuamusn

00 «Cumbupckast monouynas kommnaaus» (OO0 «CMK») Havana CBOO ACATEIBHOCTH B
2001 roay. OO0 «CMK» siBisiercst 00beAMHEHHEM ABYX cep ACATETbHOCTH: MPOH3BOACTBO H
ONTOBO-PO3HWYHAsA TOPrOBJs MOJIOUHBIMHA MNpPOAYKTaMH. B cOoCTaB KOMIAHMM BXOJAT JIBa
3apoga: OAO «Tepenprynckuit momousbiid 3aBog» M OAO  «Dortuma», ABIAOLIHCCA
IIPOU3BOIUTEIISIMUA CAEAYIOMIMX TOProBeiX Mapok: «TepeHbryibekasy, «borontwbekasy, «benbie
Pocen. OO0 «CMK» Ha cerofHgiHuil 1eHb 3aHUMAET 3HAYUTEIBHYIO JIOIIO PhIHKA MOJIOYHOM
HPOJYKUHMH B I'. YibsiHOBCK (0k0s0 20 %). Poinkamu cObiTa KOMIIAHUM SIBJISIOTCA HE TOJIBKO T.
VnbsaHoBCK U YiibsHOBCKas obnacts, HO U . Ceidpanb, I. Toabsartu. Komnanus OO0 «CMK»
MOCTOSTHHO OCYIIECTBISACT MOJEPHH3AIMI0 3aBOIOB (YBEIMYHMBAET KOJIMYECTBO EMKOCTEH Ha
NpPOM3BOJCTBO, KOJUYECTBO (hacOBOYHBIX ammapaTtoB W T.J.), HW3MEHACT TEXHOJIOTHIO
npouspojcTBa. OpHAKO B HACTOANIMIT MOMEHT KauecTBO BBIMYCKaeMOH TMpPOXYKITHH
HEeI0CTaTOYHO CTA0MIIBHO.

UncneHHOCTh COTPYHUKOB B ouce 26 4€NOBEK, YUCICHHOCTh PabOYMX HA 3aBOJAX —
okojio 100 uenoBek. JluHeiHO-bYHKIIMOHALHAS OPraHU3AIMOHHAS CTPYKTYpa palMOHAJIbHA
MpH JAHHOH JEATENbHOCTH. MOMKHO OTMETHTh BBLICOKHH YPOBEHb KBAJIH(MKALUU BLICILIETO
pykoBojacTBa kKommnaHuu., OJHAKO HA 3aBOJAX HEJOCTATOYHO BBICOKOKBATH(UIIMPOBAHHBIX
pabounx 1 HabIrOaeTCA BHICOKAs TEKYYECTh KaPOB.

JledarenbHOCTh KOMIIAHMM SIBISICTCS MPHOBUIBHONM, HO HAOJII0AAeTcs HeI0CTaTOYHOe
KOJINYeCTBO 000pOTHBIX cpeacTB. OCHOBHBIMH KOHKYPEHTHBIMH mpeumyiniectamu 00O
«CMK» saBusiercs «B3aMMOBBIPYYKa» [JBYX 3aBOJIOB, pa3BUTas IJIOTUCTHYECKas cHCTeMa,
KOHKYpPEHTHasl [IeHa, MapTHEePCKHE OTHOILIEHHS C TOProBbIMH TOoukaMu. CTparerust pa3BuUTHUS
KOMIIAHMM HalpaBlieHa Ha YBEJIMYEHUHM J0JM KOMIAHHM Ha PBIHKE MOJIOYHOHM HpPOIYKLIHH.
I'naBnas uens mapketuHra — obecneuenne 100 % penTaGeIbHOCTH KOMIAHMM 3a CUET
yBEJIHUCHHs 00bEMA MPoJaK U NOBbILICHUS YPPEKTUBHOCTH IPOU3BOICTBA TPOTYKIIHH.

1. Tosapuas noaumuka OO0 «CMK» BbIlycKaeT TmpaKTHUYECKH BCE BH/IBI
CKOPOTIOPTSMICHCS MOJIOUHON MPOIYKIIMH: MOJIOKO, KeHp, psyKEHKA, CHEKOK, cMeTaHa, HorypT.

2. Ilenosas nomumuxa lleHooOpa3oBaHWE OCYILIECTBISIETCS HCXOIS M3  3aTpaT
OPEANPUATHS U IKEIaeMOTo YPOBHS NpuObumi. CKUAKM TIPEeoCTaBIIAIOTCS: IPH OIUlaTe 3a
HOPOAYKILIMIO 0€3 OTCPOUKH, 3a 00BEeM MOKYIIKH.

3. Vnpasnenue xaunanom pacnpeoenenus «CMK» oCymecTBIsIeT Npoaaxy MpOIYKIHH
4epe3 MOCPeAHMKOB: ToproBeie Toukd («['ymmuBep», «Maraut, «llarepouka», «[IpoBuant»,
«Tomapuny u T.71.); onTtoBsle Oa3el (AlizatynoB, Adanacees, Jlonckora, [IpaxonoBa, [Ipsiukona,

Ky3neuos, Ixaxanrupos, JlactoukuHa). KoMmaHWs HCIOJB3YET HWHTCHCHBHYK) CTPATErHIO



pacripenieiieHus, T.e. CTPeMHTCs] pa3sMECTUTh TOBaphl B MaKCHMA/IBHO BO3MOXXHOM KOJHYECTBE
TOproBbix Toudek. Ho OTCyTcTBHE MepuUeHIal3epoB M HEAOCTATOYHOE KOJIMYECTBO TOPTOBBIX
MpeCTaBUTEei HEe TMO3BOJISAIOT KOMIIAHMM CJIEIUTh 3a HAIWYHEM TOBApa B PO3ZHUYHBIX
TOProBBIX TOUKAaX M €ro BBIKJIAKOM.

4. Vnpasnenue cucmemoti npoosuxcenuss «CMK» 3aHMMaeT akTHBHYIO NO3WIHIO B
001acTH MPOJABUKEHUS MNPOAYKLIMM M TPOBOJIMUT CJICAYIOLIME MCPONPHUATHA: MPOBEACHHUC
JISryCTalMy B TOYKAaX MPOaK; NMPE3CHTAIMS MMPOJIYKIUH (U1 TOProBbIX TOYEK); NMPUMCHCHHE
CUCTEMBI CKHMJIOK (B OCHOBHOM JUISI TIOCPEIHUKOB); TIPOBE/IEHHE PA3NTMUHBIX CTHUMYIHPYIOIIHX
aKiuii (Harpumep: 2 maKeTra CMETaHbl MO I[I€HE OJHOID), y4acTHe B OIaroTBOPUTEIHHBIX
MEPOTIPUATHSX.

Buewnan cpeoa npeonpusmusn

MoOnOKO ¥ MOJIOYHBIC MPOAYKTEl SIBISIOTCS KU3HCHHO BaKHBIM 3BCHOM B palMOHE
poccusaH. B cTouMOCTH NOTPEONTENBCKOM KOP3UHBI UX /10714 cocTaBaseT 16 %. Ha ceroansiHui
JICHb HAa CPCIHCCTATHCTHYCCKOTO JKMTEISA HAIICH CTPaHbl MPUXOAMTCA MpuUMEpHO 230 Kr 3TOM
IIPOJIYKIIMKM €KEeroIHO, YTO MOYTH B JBA pa3a HUKE HOPM, PEKOMEHIOBAHHBIX CIEIHATUCTaAMK
no nuranuio. [lo manueim Mosodynoro coroza Poccuu pbIHOK JAEMOHCTPUPYET CTaOWIIbHBIE
TeMIibl pocta 4-5 % B roj, ero odmuii 00bem joctur 40 MIIH TOHH B HATYPaJbLHOM BBIPAKEHUH.
Habnronaercst yeroiiuuBas JuHaMUKa pocta 00MX 00bEMOB IMPOHU3BOJICTBA U NOTPEOJICHUS 110
BCEMY aCCOPTHMEHTY MOJOYHBIX TPOAYKTOB 32 MCKIIOYCHHEM CIHBOYHOTO Macia |
Kaaccudyeckoro TBopora. ExeromHo Ha 40-50 % pacter cmpoc Ha HOTYpThl € KyCOUYKaMH
(pyKTOB, TaKk JK€ AaKTHBHO 3aBOCBBIBAIOT TO3HIMH MOJIOYHO-COKOBBIC KOKTeiam. M3
TPaJMIIMOHHBIX CErMEHTOB XOPOIIMH POCT MOKAa3bIBAIOT CHIPHI (TBepasle M miaBieHsie) —Ho
TEMIIbl POCTAa MOJIOYHOrO pblHKa B Poccuu 3amemnaiorcs. B mpouuible roasl poct ObLl B
OCHOBHOM oOOecredeH 3a c4eT Pa3BUTHS PErHOHAIbHBLIX PBHIHKOB, aKTHBHU3ALMH JIOKAJIbHbIX
IPOM3BOANTENCH M pocra norpedieHuss MoOo4YHbIX npoaykroB. B 2009 roany B Poccun B
pe3yabrate (HHAHCOBOIO KpHU3MCa OXKHMAACTCs CTaOMIM3alus phIHKA U JIQKE HC3HAYHTCIBHOC
CHUKEHHE ero o00beMOB. MOJIOKO — NPOAYKT MAaccoOBOTO TMOTPEOIEHUS, MOMb3YIOIIETrocs
MOBCEJHCBHBIM ~ CIIPOCOM, YTO CIOCOOCTBYET CpPaBHHMTEIBHO OBICTPOM 00OpavYnBacMOCTH
CPEICTB, BJIOKEHHBIX B JIaHHYIO OTpaciib. MHBeCcTHpoBaHHME B OTpAaciMd OCYIIECTBISIETCS B
CTPOMTENBCTBO HOBBIX M PEKOHCTPYKLUMIO CTapbiX TMpPEANPHUATHH, CO30aHHUE COBMECTHBIX
IIPOU3BOJICTB C HHOCTPAHHBIMH KoMIaHuAMH. OIHAKO NPOU3BOJICTBO MOJIOKA PACTET MEIJICHHO.
ITo ouenkam psiga IKCIEPTOB, peydb WAET He Ooliee 4yeM O KojedaHusAX, a HEe 00 YCTOHYHBOM
TCH/ICHIIUU K POCTY.

[Tpeanpusitusi  OoTpacinu  UCHBITHIBAIOT  HEAOCTATOK  ChIPhS  JUIS  MTPOMBIIIIEHHOH

nepepaGOTKH, YTO BBI3BAHO HECTAOMIIBHOM CHTy&U,HEﬁ B HBOTHOBOJYCCKOM KOMINICKCC



CTpaHbl, 3HAYUTEIBHBIM COKpPALIEHHEM [I0TOJIOBBS MOJIOUHOTO CTaga M, Kak CIEICTBUE,
najicHueM IIPOM3BOJCTBA MOJIOKa BO BCEX KaTreropusax xossaicrs. 3a mepuox ¢ 2004 mo 2006
roael B Poccum mokazaTens UHMCIEHHOCTH MOJIOYHOTO C€Tafa B CEIBCKOXO3SHCTBEHHBIX
npeanpusATHax coxkparuiacs Ha 13 %. Kpome TOro, mpoms3BOACTBO MOJOKAa W MOJIOYHOM
npoaykimu B PoccMM HOCHT CC30HHBII XapakTep, YTO TAKKE HETaTHBHO OTPAkacTcs Ha
JIeSTeIEHOCTHU TIepepadaThIBAOIINX NPEANPHITHHA.

ITo undopmanun Mosioynoro coro3a Poccun, 10as KMIOPTHBIX MOJIOYHBIX TPOIYKTOB
Ha pBIHKE cocTaBisgeTr MeHee 15 %. Cpeau OCHOBHBIX BHJIOB MMIIOPTUPYEMOM IMPOAYKIIHH:
CI'YIIEHHOE H CyXO€ MOJIOKO, CIIMBKH, Macio. O0beMbl HMIIOPTAa MOJIOYHOM Tipoaykuun B 2009
roJly MEHbILIE [IPOIJIOr0JHUX, OJHAKO, UMIIOPT U3 besopyccun yBennuuics B cpeaneM Ha 31 %

OCHOBHBIC TEHACHLUMH MOJIOYHOTO pblHKa PoccHM: NMPOJOIKAOLIAsCcs KOHLECHTpauus
COOCTBEHHOCTH M pacuIMpeHHe cQepsl BIMSHHS KPYIHBIX HIPOKOB; MMPOAOJIKAKOLIASICS
TEXHUYCCKAasl MOJCPHHU3alMA TPOU3BOJCTBA, MOSABICHMC HOBBIX TCXHOJOIMH M TPOIYKTOB,
OypHoe pa3BuTHC peruoHanbHeIX pbIHKOB. Ceroausa B Poccumu paboract okomo 2 ThIC.
NPOU3BOAUTENIEH MOJIOYHOM MPOJYKIMH, M3 HUX JICHCTBHTEIBHO KPYIIHBIMH MOYKHO Ha3BaThb
TOJIBKO TpH KOMITaHuu: « BumM-buiuib-Jlanny, «Unimilk» u «Danone.

Ha teppuropuu YibsiHOBCkOM obOnacTtu cerojins padoraer Qojiee JeCsITKa MOJIOYHBIX
npou3BocTB. OCHOBHbIE KOMIAHHM, NMPHCYTCTBYIOIIHE HA MOJIOYHOM pPbIHKE YIIbSHOBCKOI
obmactu: «MouBecT», H0JS MOJOYHOTO phiHKa oKkoJio 30 %; «CumOupckas MoouHas
Kommnanus», nons Moiao4gHoro peiHKa 0koiio 20 %; MK «3aBomkckuii», 10715 MOTOYHOTO phIHKA
okoso 20 %. B nenom, KoMnaHHH TIPOIILIH yepe3 dTan GopMHPOBaHHS MPOU3BOACTBEHHOH Oa3bl
M TEpellIM K 3Tany BBICTPAMBAaHUA M COBEPIICHCTBOBAHHUS COBITOBBIX MEXaHHM3MOB, BKIIKOYas
CO3/IaHUE CWIBHOIO y3HaBaemoro OpeHja Kak TeKyllero Kir4deBoro (axropa (GopMupoBaHHS
CTOUMOCTH KOMITaHUHU.

3AJIAHUE:

1. TlpoBectn aHanu3 BHENIHEW cpellbl KOMITAHWH, BBIABUTH BO3MOXKHOCTH M YIPO3bl
MOJIOYHOTO pHIHKA.

2. OLEHHUTB CHIBHBIC U CT1a0BIC CTOPOHBI KOMITAHHH.

3. IloctpouTtk npoctyro matpuiy SWOT-ananu3a.

4. Pazpaborate pacmmpenHyro Marpuny SWOT-ananmuza. IIpemnokuTh OCHOBHBIC
HaNpapJIeHUs MapKeTHHIOBO#M noauTukd mia OO0 «CMK» Ha OCHOBHBIX COYETAHMSAX IIap
XapaKTEPUCTUK «CHIIbHBIE CTOPOHBI - BO3MOKHOCTH»; «CHJIbHBIE CTOPOHBI- YIPO3bD»; «cliabble

CTOPOHBI - BO3MOYKHOCTHY, «C1a0bIe CTOPOHBI - YTPO3bIY.



5.3a0aHue Ha oyeHKy HoBbIX pbIHOYHbIX 803MOXHOCMel ABCXYZ-aHanu3s

KomneTteHuus NHAMKaTOp AOCTUXKEHUA KOMMNETEHLUU

ONK-4 CnocobeH BbABNATL U oueHuBaTb HoBble | OMK-4.2 BhisBnseT W oueHUBAET HOBble PbLIHOUHbIE
pbIHOYHbIE BO3MOXHOCTH, pa3pabaTbiBaTh 6U3HEC- | BO3MOXHOCTH

MnaHbl CO3JaHMA W Pa3BUTUA HOBbIX HanpaBNeHWi
AeATEeNbHOCTU M OpraHU3aumii

ABCXY 7 —ananus.

Heo0xo01muMo BRITIONIHUTE pacueTsl i ABC-ananusza, XYZ-ananu3a. cxoiHblie JaHHBIE
NpUBEICHBI B TAONMIIE 1.
Tabnuua 1 — manHble 10 poakaM TOBApOB 3a 6 MEPHUOIOB, MIH. pyo.

Homep [lepuoxn 1 [[Iepuon 2 [llepuon 3 [Ilepuoxn 4 |[[lepuoa5 [[lepuon 6

TOBapa
1 16,2 15,6 17,4 17,4 15,0 17,9
2 19,1 21,2 21,1 20,3 18,6 18,7
3 14,8 17,4 17,5 15,9 16,6 16,2
4 21,7 22,6 20,9 22,5 21,2 21,6
5 18,6 21,1 21,4 20,5 20,8 20,2
6 12,3 12,9 13,3 14,7 14,3 15,6
7 9,7 8,9 11,8 11,4 9,6 10,0
8 19,6 20,1 19,8 21,1 18,3 19,0
9 7,6 8,4 10,1 9,5 8,8 9,1
10 6,7 6,9 6,3 8,3 8,1 55
11 15,5 17,0 16,0 16,1 17,6 16,4
12 16,3 15,2 17,5 15,6 15,0 18,0

6.3a0aHue Ha ebiAsneHue u OUEHKY HOBbIX PbIHO4YHbIX 803MoOXHOCMell Ha ocHose mampuuysel
BKr

KomneteHuua UHpUKaTOp AOCTUNKEHUA KOMNETEHL NN

ONK-4 CnocobeH BbABAATD U oueHuBaTb Hosble | OMK-4.2 BuisBnseT W oueHUBAET HOBble PbLIHOYHbIE
pbIHOYHbIE BO3MOXHOCTH, pa3pabaTbiBaTb 6U3HEC- | BO3MOXHOCTH

NnaHbl CO3JaHMA W Pa3BUTUA HOBbIX HanpaBNeHWi
AeATeNbHOCTU M OpraHU3aumii




Be1bop crparernii mo matpune BKIT

1 Brectn mannbie (HPMBI TI0 TTPOAakaM W TIPHOBUTH B pa3pe3e MPoAYKTOB HIIH TOBApHBIX

TPYIILIL.

Tabmuma 1 - O6sem mpogax U mpuOLUTH B paspese MpoayKToOB
Ha3panue nponykra O6bem npopax, pyd [pudsis, pyo.
[Npoaykr 1 500 100
[MpomykT 2 1000 200
[Iponykr 3 1500 1100
[Mponykr 4 450 200
[Mpooykr 5 3000 1700
Htoro 6450 3300

2. Ha ocnose ananusa PBIHKA H TTOCTPOCHHUA IIPOTHO30B TEMIIOB POCTA, OTIPEACIINTL TEMIT

pocTa 1o 00beMOB NPOAaK MO KaKI0OMYy TOBApy HIH TOBapHOﬁ rpymme., B IPaKTHYCCKOM TUIaHC

BO3MOXHO HCIOJB30BaTb MHCHHC 3KCIICPTOB.

Tarxke paccuuTatb CMKOCTb pPBIHKA MO TOBApy

WITH TOBAPHOI TpyIime. (JI/1s1 BADHAHTOB 3TH JTAaHHbIE yyKe OYIyT JaHbl KaK HCXOIHBIE. )

Paccunrath Cpe,[[HeBSBe]_LIBHHB[ﬁ TEMII pOCTa pPbIHKa, CCIIH CpeﬂHeBSBemeHHb[ﬁ TEMII

pocra pbiika dousbiie 10 % , 3T0 BBICOKMIT TeMI1 poCTa, eCiii CpeJHEB3BEIIEHHBIH TeMIl pocTa

peinka Menbine 10 % , 370 HU3KHIH Temil pocTa

Tabnuna 2 — Pacuer cpeiHeR3BENICHHOTO Temmna pocTa s matpuisl BKIT

Pacuer cpenneR3BeUIEHHOrO TEMIA POCTA PEIHKA IS
O6bem
Hazpanue Obvem MaTpUIB**
npuOBLTH,
TPYIIITBI npogax, pyo Emkocth B3BelieHHbl Poct ma
pyo Temr pocra .

PEIHKA H TEMII poCTa MATPHILEL
[Tponykr 1 500 100 5% 12 500 0,93% HH3KHIi
ITponyxT 2 1000 200 75% 10 000 11,17% BBICOKHH
[Mponykr 3 1500 1100 25% 27 273 10,2% BBICOKHIi
[ponykr 4 450 200 6% 5625 0,50% HH3KHH
[Tpoaykr 5 3 000 1700 1% 11 765 0,18% HH3KHH
HUTOTO 6 450 3300 67 162

3. Paccuudrarth OTHOCHTCJIBHYHO [JOJIKO PBIHKa KaXJA0T0 TOBapa. B cooTBeTCcTBHHM ¢

IMOJIYYUBIIHMHCA AAHHBIMH OIIPCACIIHTE I10 KaXIOMY TOBapy: ABJIACTCA OTHOCHTE/IbHAA HOJIA

PBIHKA «HHM3KOH» WM «BBLICOKOW»: €CIM 3HAYEHHE OTHOCHTENILHOM JOJM pbIHKA MeHbie 1 —

«HH3Kasfg»,; €CJIH 3HAYCHHUEC OTHOCHTEIBLHOI IOJIM PbIHKA Ooabie 1 — «BLICOKAS».

Tabnuua 3 - Pacuer OTHOCUTENLHOH J0JH PhIHKA

Haspanue rpymiisl

Pacuer oTHOCHTEIILHOM 0K PBIHKA
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Hons peitka | [ons peiika | OTHOCHTEBH
Jlomnst st
Openna B KJIIOYEBOr0 as J1on4
MaTpHLIBI
CErMCHTE KOHKYpPCHTA pbIHKA
IMpoaykr 1 8% 50% 0,16 HH3KaA
Iponykr 2 2% 15% 0,13 HH3Kasl
Ipoaykr 3 11% 21% 0,52 HH3KasA
Iponykr 4 16% 12% 1,33 BBICOKASA
[Tpoayxr 5 51% 31% 1,65 BbICOKAS
HTOrO

4. TIposectu nocrpoenue matpuiibl BKI™ o oobemam npojaax. Ha ocHoBe 1moJiydeHHBIX

JaHHBIX ONPEJENIUTh I KaxkKA0T0 MpoaykTa pupmsl ero Mecto B matpuuie BKI™ (puc.1).

HaumenoBaHue O6bem npopask  |HaumenoBaune  [OObeM npojax
% TPYHBIE JETH 3BE3]IbI
=
@ IponyxT 3 1 500
¥
E 3
g S Mpoayxr 2 1000
2 =
-]
M
g
§ HUTOTO 2 500 HTOTO
E g COBAKH JIOMHBIE KOPOBBI
=~ —_
% MMpoayxr 1 500 [Mpoayxr 5 3000
jasi
E [MpoayxkT 4 450
=
=
5
=
T
HTOI'O 500 HUTOIo 3 450
Huskas (Menbiie 1) Beicokas (6osbiie 1)
OTHOCHTeILHAS A0J151 PHIHKA

Pucynox 1 - INocrpoenne marpuust BKI™ no oobemy npoaax

AHaiu3 1o o0beMy Npojax I[03BOJSIET CYAWTh O TOM, HACKOJbLKO [IPOAYKTOBBIA
noptdens KoMImaHUM cOaJaHCHPOBaH, TOMOTAeT TPABHIBHO pPACCTaBUTh TPHOPUTETHI 110
Pa3BUTHIO TOBAPOB M BBIJICJINTH KITIOYEBBIC HAIIPaBIeHUs OHM3Heca.

5. Tlposectn mnoctpoenne wmatpuibl BKIT mo obbemam mnpubeuin. Ha ocHose
MOJIY4EHHBIX TaHHBIX ONPEICITHTh UIA KakI0TO MPOIyKTa (PUPMBI €ro Mecto B MarpHue BKI'
(puc.5).



AHanmu3 mno OGBGM}’ HpHGBIJ’IH NO3BOJIACT CYIHTH O BO3MOMNKHOCTH HHBECTHLIMH W

IMOJAEPKH HOBBIX TOBapOB KOMITAHHH, MOMOTAET pacCTaBUTh TMPHOPHUTETEI B TIOJICPKKE

TOBapHBIX TPYTIIT.

Haumenopanue Obwem nponax | HammenoBanue | OOveM nponax
TPYAHBIE JETH 3BE3/1bl
L
E [Tpoxykt 3 1100
@ S [Mpomyxr 2 200
[=)
g
=
3
B e
g - UTOro 1300 UTOrO -
E S COBAKH JIOVUHBIE KOPOBEI
=)
&= TE]) [Tpoayxr 1 100 [TpomyxT 5 1700
% ITponyxTt 4 200
E
s
=
2 HUTOr'O 100 UTOro 1900
Huskas (Menbie 1) Bricokas (6onbue 1)
OTtHOocHUTeNIBHAS JOJIS PHIHKA

Pucynok 2 - ITocrpoenne marpuiisl BKI™ o 06bemy npubbiiu
6. IlpoananusupoBath nojydusinuecs marpuilbl BKI' mo odbemy nponax u npuObLiM,
HAnucaTh BHIBOJIBI M OTIPEICJINTE CTPATErHIO pa3BUTHS NOPTdENs KOMIaHHHU:

- CG&HBHCHPOB&H TlO])T(l)CJ'[B HIIH €CTE ABHBIC OTKIOHCHHA OT HACAIBHOIO

noptgens?

- KakHe TOBapHBIe TPYNINLI CTOWT Pa3BHBaTh, KAaKHE TOBAPHBIC TPYIILI CIEIYET
coKpallarh?

- OPUOPUTCTHI B PA3BUTUH ACCOPTHUMCHTA KOMITAHUHK?

- criocoOHa J1M MpUOBLLIL OT TCKYHIMX MPOCKTOB O0CCICUUTH MOACPKKY HOBBIX
TOBapoB?

» JAOCTaTOYHO JM Y KOMIAHWK TOBapoB, CMOCOOHBIX obecrednTh Oyaymme
JIEHEXKHBIE JOXOBI?

- KaKoOi CTpaTernu B Pa3BUTHH KaXIOW TOBAPHOW TPYIIBI CTOUT MPHACPKHBATHCS
JUISE MAKCHMHM3AIMA Oy IYIIMX 10X0/10B7

— CTOMT JIM BBECTH KaKHE-TO JOMOJHHTEILHEIE TOBAPEI B ACCOPTUMEHT?

Brisoae! no marpune BKI™ no o6bemam mpojask npeacTaBieHsl Ha pUCYHKe 2.
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TPYJIHBIE JIETU

3BE3/IbI

Huskas nons rpynmnel B noptdene.
Heo6xoaumo yBeTHUHUBATE KOJTHYECTBO
HOBHHOK U pa3paborok. CymiecTByromue
[Tpoaykr 2 u [IpoaykT 3 pa3BuBaTh,
o0ecreuuTh co3/laHHe KOHKYPEHTHBIX
[PEUMYIIEeCTB - POCT JUCTPHOYIINH -

10 JUIEPIKKY

Kommanuu He xBaTtaet 38e31. Heodxoaumo
paccMOTpPETh BO3MOKHOCTD Pa3BUTHS
"TIpoaykr 2" u "[IpoaykT 3" B 3BE3/BI
(YKpenuTh KOHKYPEHTHbIE [TPEUMYIIEeCTRA,
MOCTPOUTH AUCTPHOYIINIO, PA3BUTh 3HAHUE
TOBapa). B ciydyae HEBO3MOKHOCTH pa3BUTHSA
CYHISCTBYIOMIMX "TPYJIHBIX eTCH" B 3BE3/1BI -
PaccMOTPETh CO3/1aHHE HOBBIX TOBAPHBIX
KaTeropHi Win NpoayKTOB, CIIOCOOHEBIX 3aHSAThH

3TO MECTO

COBAKH

JIOMHBIE KOPOBBI

[lepBbiM mrarom KOMIaHus JOKHA PELIUTh
cyne0y "Ipoaykr 1". laHHyIO TOBApHYIO
rpynmy HeoOXoanMO 3aKkpbIBaTh. Eciu
eMKOCTB PhIHKA BEJTMKA - TO MOKHO
nonpoOoOBaTk caenaTh U3 TOBapa "I0HHYI0
KOpOBY" - TOIJ1a HEOOXO0/IMMBbI IIPOIPAMMBbI
10 pCO3UIHOHHPOBAHHIO WIIH YIIYYIICHHIO

TOBapa

OCHOBHOM aKLICHT B ITOJACPIKKE A€/IaTh Ha
"ITpoaykr 5" - oOecrieuuBacT OCHOBHYIO J0JII0

npojax. Lens yaepxars nmojoxenue.

bamnanc l'IOpTCl]CJ'IHI YJIOBHC’TBOPHTCHBHBIﬁ. HCOﬁXOJIHMO O0CBaHBaThk HOBEIC ITEPCIIEKTHBHBIC

HaIpaBJICHHS H YKPCIUIATE MOJOXKEHHE HOBHHOK - TPYJAHBIX ,]]CTCﬁ Ha PBIHKE.

PucyHok 6 - BbIBojibI IO pe3ynbTaTam aHanuza Matpuiibl BKI o o6bseMam mpoax

BoiBoapl mo marpuue BKIT mo oGwemam npuOblan: OanaHc mopTgess ¢ TOYKH 3PEHHUs
WHBECTUIMI XOpoluuid: npubOblUiL OT "MOHHBIX KOPOB" CMOMKET 00ecrneudTh HOJIEPKKY
"rpynubix gered”. A nons "HEMMKBUIHOTO accopTUMcEHTA - cobak" B mopTdere HEe Tak BCIMKA.
[Tpuopurer B unsectunusx: nojnepxka [lponykra 5, passutue [lpoaykra 3, cosjanne HOBBIX

ToBapoB. [Ipoaykr 2 - HEOOXOAUMO CHAyana YBEIUYUTh PEeHTA0e/IbHOCTh TPOU3BOJICTBA, HHAYE

HHBECTHIIHH Hel[fmecooﬁpamm. r[pDJ'[}"KT 4 - MUHUMAaNLHAas Mo ICPKKA.

4. ®aiin u/uau T3 ¢ NOAHBLIM KOMNAEKMOM OUEHOYHbIX MaMepuasioe npuaa2aemcs.
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