NPUNOXKEHUE A
®OH/, OLLEHOYHbIX MATEPUANOB ANA NPOMEXYTOYHOM ATTECTALUU
no AUCUUNMJIUHE «Teopua ynpaBneHnUa»

1. Ilepeuensv oyenounvix cpeocme 0a KOMnemeHyuil, hopmupyemoix 6 pe3yiomame 0C60€HUS
OUCUUNTIUHDL

. Cnoco0
Kon koHTpo1HpYyeMOii KoMIIeTeH N OueHO4YHOE CPEICTBO
OLICHUBAHMA

OMK-2: CnocobeH pa3pabaTbiBaTb U
peanu3oBbiBaTb ynpaBfieHYeCKue peleHus,

Mepbl perynupywuero Bo3AeiiCTBUSI, B TOM Komnnekt
ynupy ’ KOHTpPONUpyoWmux
uncne KOHTPONbHO-HAA3OPHbIE (YHKUMM, Jk3ameH
MaTepuanos Ans
rocyapCTBeHHble M MyHUUMNAnbHbe
JK3aMeHa

nporpaMMmbl Ha OCHOB€ aHanu3a couuarnbHO-
OKOHOMUYeCKUX npoueccoB

2. Onucanue nokxazamenei u Kpumepuee OUeHUBaHUuA Komnemeuuuﬁ, onucarnue uiKai
oueHueanusn

OueHuBaeMble KoMmneTeHUMM npeacTaBneHsl B pasgene «[llepeueHb  nmnaHUpyeMbix
pe3dynbTaTtoB o6yyeHus no AMCUMNAMHE, COOTHECEHHbIX C WHAMKATOpPaMU JAOCTUKEHUA
KoMneTeHuun» pabouen nporpammbl AMCLUUNNUHL «Teopus ynpaBneHUs».

Mpu oueHUBaHUM CHOPMUPOBAHHOCTM KOMNETEHUUN MO AUCuMNNUHe «Teopus ynpaBneHUs»
ucnonb3yetcsa 100-6annbHaa wkana.

Kpurepmnii Ouenka mo 100- Ouenka nmo
0aJNILHOM HIKAaJIe Tpa}II/IIII/IOHHOﬁ mKaJie
CTyAeHT ocBoun M3yuvaeMbli MaTepuan 75-100 Omauuno

(OCHOBHOW UM JAONONMHUTENbHbINA) ,
CUCTEMHO U FPaMOTHO M3naraeT ero,
ocCywecTBnseT NofHoe M npasBuibHoe
BbiNONMTHEHUE 3aJlaHuii B COOTBETCTBUMU C
WHAMKATOPaMKU AOCTUXKEHMS
KoMneTeHuuii, cnocobeH oTBeTUTb Ha
JAOMNONHUTENbHbIE BOMPOCHI.

CTyAeHT ocBOMN M3yuvaeMblii MaTepuan, 50-74 Xopowo
oCywecTBnseT BbMOMHEHWE 3ajaHuii B
COOTBETCTBUM C MHAMKATOPAMM
AOCTUXKEHUS KOMMETeHUui C
HeNnpUHUMNUANbHLIMM OWKMOKAMHK.

CTyAeHT AeMOHCTpUpyeT OCBOEeHue 25-49 Yooenemsopumenvno
TONbKO OCHOBHOrO MaTepuana, npu
BbIMONHEHUM 3aJaHUN B COOTBETCTBUM C
WHAMKATOPaMU AOCTUXEHMS KOMMeTeHUui
AonycKaeT oTAenbHble ownbku, He
cnocobeH cucTemaTusuMpoBaTb MaTepuan
U AenaTb BbIBOAbI.

CTYAeHT He OCBOMN OCHOBHOE <25 Heyooesnemsopumenwvto
CcojepxaHue U3y4yaemoro MaTtepuana,
3a/aH1s B COOTBETCTBUMN C




WHAUKATOPaMKU AOCTHUXEHUA KOMMneTeHUuI
He BbIMOJIHEHbI WU BbINOJIHEHbI HEBEPHO.

3. Tunogvie KOHMPOIbHBIE 3A0AHUA UTU UHbIE MAMEPUATbl, HE00X00UMble 011 OUEHKU YPOGHA
00CMUMCEHUA KOMNEMeHYUIL 8 COOMEENCMEUU ¢ UHOUKAMOPAMU

1.o0M

KomneteHuua UHAMKaTOp AOCTUNKEHNA KOMNETEHL NN

ONK-2 Cnocoben paspabaTbiBaTh M peanu3osbiBaTbh | 0K-2.1 AHanu3upyeT couuanbHO-3>KOHOMUYECKHUe
ynpaBneHYecKue peleHusi, Mepbl perynupynwero | npouecch

BO3/e/iCTBUSA, B TOM uUCe KOHTPOJIbHO-HaA30pHbe
GYHKUMKM,  TOCYAapCTBEHHble UM  MyHUUMNANbHble
nporpaMMbl  Ha OCHOBe  aHanM3a  CouMarnbHO-
SKOHOMUYECKMX NpOLEeccoB




Teer Ne 1
KOHTPOJISI MPOMEKYTOYHBIX 3HAHHH 10 THCIHILIHHE

«Teopus ynpap/ieHHs»
(Kontpoas no UJAK: OIIK-2.1)

NHCTUTYT DKOHOMHKH U YIpaBIeHUS

Kadpenpa MeHemKMeHT

Hanpasnenue 38.03.04 ['ocynapcTBeHHOE ¥ MYHUIIMTIAILHOE YIIPaBJICHUE
[Tpoduns ['ocynapeTBeHHOS U MyHHIIMIIAIBHOE YIIpaBJIeHHE

Keiic Hcnonb3oBanue BJIACTH B OTPAC/IH, NPOH3BOAAIICH KOMNBIOTEPLI

Yunesm X. T'efiTc, BO3MOXKHO, SABIACTCA OJHHM M3 CaMBIX BIHATCIBHBIX JTIOJICH B
OTpacnu, MPOU3ROJISANICH TiepcoHanbHeie komneioTepel. B 1980 r. B ero kommanuio
«Maiikpocodr» oOparunach kKoprnopauuss «Ai  bu  DM» OTHOCHTENbLHO  pa3pabOTKH
OIMEepalMOHHON CHUCTeMBI Ui €€ HOBOTO INepCOHANBHOIr0 KoMmbioTepa. bnaromaps ycummam
CROEr0 HETARHO HAHATOTO TporpaMMucta, «MaiikpocodT» cMor npemtokuTe «Ait bu Dv»
TeNepb BCEM H3BeCTHYIO mporpammy MS-DOS, kortopas wWcmojb3yeTcsi BO  BCEX
MEePCOHANBHBIX KOMITbIoTepax «AM bu DOM» W COBMECTHMBIX C HHUMH KOMITbIOTEpaX.

Brocnencreuu  «MaiikpocodT»  cran  OykBaIbHO — He3aMEHWM B OTpaciu
KoMnbioTepoB.  KoMmmnanus  mocTaBisia — MaTeMaTMYecKoe  OOCCIEYeHHMe,  KOTOpoe
npodecCHOHANLHBIE MPOrPAMMHCTBLI  HCTIONL3YIOT HA KOMIBIOTEpax mpou3BoAcTBa «AM bu
Om» u «Bmmw. Tlox pykosojictBom [eiirca «MaitkpocodT» yCTaHOBHII CTaHAAPTHI JUIsS
HpOrpaMM, KOTOpbIE  YIPABJAKT CETSMH IEPCOHAIBHBIX KOMIILIOTEPOB M NepU(epuiiHbIX
ycTpoiictB. B manmbiii MomMeHT paspadareiBaeTcsi OMEpalliOHHAs CHCTEMAa Ui BTOPOTO
MOKOJIEHHUS MEPCOHATBHBIX KOMIBIOTEPOB « Al b Dnm».

Crparerust yCTaHOBJIEHMS! HOBBIX CTaHAAPTOB, YTO B JajbHEWIIEM rapaHTHPYET-10JII0
Ha MHOTHX pBIHKax, caenanu «MaiikpocodT» KpynHeimed KoMmaHueid 1o pa3spaboTke
matematnueckoro obecriedenust B ClLA, a I'eiitca — wmumnmapaepom. CornacHo KypHalmy
«Youn Crpur JlxopH2», «3Ta cTparerus OCHOBBIBAETCH MCKIKYHUTEILHO HAa CHIIE BOJIM
rocriojguHa ['eiitca (emy 31 rox), a Takike Ha ero yMeHUH yOex/1aTh, yrOBapHBaTh, & HHOTIA —
U TpPUIYTHBaTH  CBOMX  CaMbIX  KPYIHBIX  KIMEHTOB,  3acTaBlisid  MX  IOKyHaTh
YMOIIOMPA4HTE/IbHbBIC [€PCOHAJIbHBIE KOMIILIOTEPbI, KOTOPbIE HA Kax/I0M IIAry MOJb3YHTCs
yenyramu «Ma#kpocodt.

JlereHibl 0 TAKTHKE CHIILHOMN pyKH, npuMeHseMoi ['eiitcom, 3HatoT Bce. B 1985 r., xorna
Jlxon Cxkamm w3 «Ommum» paspadareBan a36lKk «MakbelcHk» a1 CBOEro  MepcoHaIbHOTO
KommbroTepa «MakuHTOIm, ['@TC TPHUrpO3HI OCTAHOBHTH JICHCTBHE KYIUIEHHOH «OMNIUD»
JIMIEH3UH Ha HCHOJIB30BaHUE NporpaMm, kotopeie «Maitkpocod» pazpadoran ana «mmmi-11»,
ecni Ckamim He 3akpoer npoekT «Makbelicuk». VYuurTbiBas, 4YTO Jiella C JIMHUEH
«MakuHTOIIa» TOTrJa OOCTOSNIM TUIOXO, a HEeoOXOdMMble [UIsi OIUIaThl MHOTHX CUETOB
CpPEICTBA MOCTYNAJIM TOJbKO ¢ JUHMM «Onmi-Il», CkamiM HHUYero He 0CTaBajloch, Kak
COTJIACUTBCA.

Muorue xkiMeHTbl U KOHKypeHThl yBaxkatorT Y.X. ['elitca u Bocxumaroress uM. JxoH
Poyu, BbICIIEe aJMUHUCTPATHBHOE JIMLO KOMIAHUHM «T3HIM» roBoput: «B 370l oTpaciau Her
HHUKOro OoJjiee HazexkHoro, yeMm bumn [efitey.

lefitcy wu3BecTHBI TJIAHBI  JAJBHEHINErO  Pa3BUTHS MOPOAYKIUH  OOJBITHHCTBA
BeIyIIUX [pousBoauTeNel KomnbroTepoB. [pyrue cuuratror [eifirca HagMEHHBIM U
CIMINKOM aMOUImo3HbM. OHM yTBEpHJAlOT, YTO €ro OCBEIOMIIEHHOCTH O JISTOBBIX IUIAHAX
TAKOTO OOJIBIIOTO YHCIa KOMIAHHH JTaeT €My HEe3aclIy)KeHHOE MPEeHMYIIECTBO W  CO3JaeT
MOTEHIUATLHBIA KOH(MIUKT HHTEPECOB. Jpyrue, OHAKO XK, JKIYT HE MOXKAYTCH, Korga «Al bu



DM» penIuT, 94TO OHA CTajla CITMIIKOM YsA3BHMOH mis ['eiitca m «MaiikpocodTa» u mpekpaTHT
CBOM OTHOMICHUS C HUMH.

Bomnpoch! jist o0cyKaeHus

1. Brusrenen i Yuisam [eiirc? O0nanaer 1M OH BIacThIO?

2. Kakoii TAN BIACTH OH MCIIONB30Baj”?

3. Hcnome3zoBan v Ywunesm ['edTC s CBOEro BIMSHHS TAKHE METOJBI, Kak
yOeK/IeHHe HITH BOBJICUCHHE TPYISIIMXCS B MPUHATHE PEHICHUH?

4. Kakoe BJIMAHHE Ha MHPUHATHE YIIPABJICHYECKHUX PEIICHHH OKa3bIBAIOT COLMAIbHO-
9KOHOMHYECKHE TIPOIIECCHI, MPOXOASAININE B CTpaHe?

CocTaBHI K.T.H., JOLEHT Kadeapsl M Tl'opnosa H.H.
(Toamuck)

3aseayromuii kaheapoit M CoerueBa M.H.
(noarmucs)
Tect Ne 2

KOHTPOJIsSI MPOMEKYTOUHBIX 3HAHMI M0 IHCHHIIIHHE
«Teopus ynpaBiaeHus»

(Koutpoan no H/IK: OITK-2.1)

MHCTUTYT DKOHOMUKH M ypaBICHUS

Kabenpa MenemkmenT

Hanpagsnenue 38.03.04 I'ocynapctBeHHOE M MYHHIIMIAIBHOE YIIPABIICHHE
[Mpoduns ['ocynapcTBeHHOE M MYHUIMIIAIBHOE YIIPABICHUE

Keiic
Pa3zpaborka crparernveckoro miana Yepenosenkorokomdunara — AQ
«CeBepcrajb»
«MBl TIepeXuBacM  ceiiyac caMblii  OTBETCTBCHHBIH MOMEHT B  YOpPaBICHUH
npeanpustuem!» — pykoBoautens AO «Cesepcrans» Msan IletpoB  Obu1 HacTpoeH

pemurensHo. [IpucyTcTByrolMe Ha coBelllaHud B KoHuEe sHBaps 1996 r. pykoBoauTenu
OCHOBHBIX BHMJIOB  JEATEJILHOCTH NPEANPHUATHS OBbLIM € HWUM COIJIACHBI M TOTOBBI K
00CYKICHHUIO.

«/lBa roja Hazaj B DKOHOMMYECKOM MOIIOKEHUH MPEANPUATHS NPOU3O0IIEI NEPEIOM,
— nponomxan HMean IlerpoB. — B npouwiom rojay Ham yaaloch yaep:KaTb MPOU3BOACTBO
IIPAKTHYECKH Ha YpPOBHE IPEJIIECTBYIOLIEr0 roja, B IIEPBOM MecAlLEe 3TOro roja o0bem
npou3BojicTBa coctaBmi 132,4% 10 CpaBHEHUIO C SHBAPEM IMPEJIBIIYILETO ...».

I'nmaBHOe — HE0OX0AMMO OBUIO MPHUBECTH B MOPAJOK CHCTEMY YIPaBICHHMS KOMOMHaTa.
[lepBble maru B 2TOM HalpaBiICHHM YK€ CJC/IAHbL: IONOJHUBIIHE PYKOBOJICTBO  MHOI'MX
OTJIEI0B TPEANPUITHS MOJIOJIbIe, JHEPrUYHbIe CIELHUATUCThl YETKO ONpPEIe]UIH I0JHOMOYMUS
U OTBETCTBEHHOCTh MCHC/UKCPOB BCEX YPOBHCH, MPOBEIM pPEBU3HI0 PAHEC 3aKIHOYCHHBIX
KOHTPAKTOB, YHOPSJOYMIN JOKYMCHTOODOPOT BHYTpH Tpeanpusatua. beima  mposencHa
YyacTU4HAs MOJepHMU3alMs OOOpYAOBAHMS M IEpexoj] Ha [POrpecCUBHBIE TEXHOJOIUMU,
OpeANpHUATHE CTAN0 BIAAEIbLIEM aKIHWiA (KPYIHBIH IaKeT) NpeanpusTHH-TI0CTABIIMKOB — BCE
9T0 fano cBou pesynbraThl. C sgHBaps 1995 r. oTmeuancs ycTOMYHMBBINH pPOCT Kypca akIHii
KoMOMHATa ¥ OBUIM BCE OCHOBAHMS 10JIATaTh, YTO T TEHACHIUS COXPAHUTCSL.



Yro  kacaercsi  NMPOW3BOJACTBEHHOH  cdepbl, TO  HMMeIOIIHEecs  TOKa3aTenu
MOJATBEPAKAAIOT 3TOT MPOrHo3. Tak, B aHBape 1996 r. 10064 KENE3HOM py/bl 10 CPABHCHMUIO C
IpEeAbIIYLIIMM  MeECsileM Bo3pocina Ha 5%, IpOM3BOJACTBO 4yryHa — Ha 8, ctaiu — Ha 4,
rOTOBOro NMpokata — Ha 1, kokca Ha — Ha 3%. Ha criazie moka HaxoAMIOCh JIMIIL NPOU3BOICTBO
CTaJLHBIX TPYO, WX BBIMYCK B STHBape COKparuics Ha 4%.

M3meHmnace W CTPYKTypa CTaICIUIaBHJIBHOTO MPOM3BOJCTBA. Y BEIUUYMBACTCA OIS
[IPOrPECCUBHLIX MU HauboJiee IKOJIOTHYECKH YHMCTBIX METO/0B IPOU3BOJACTBA, CHUKACTCS HOJIs
[IPOM3BOJICTBA MAapTEHOBCKOH cTaiu. IloBbIIEHHe KadyecTBa MPOAYKIIMH [IPOUCXOIUIO 32 CYeT
NpoBOAMMOI Ha 3aBogax MozepHM3aumH. OObeM KanmuTanpHBIX BIOXKeHHH B 1995 T.
COCTaBMA OKOJO 4 wiipa. pyO., 3HauMTENbHAs YacThb KOTOPBIX OIUIaY€Ha M3 COOCTBEHHBIX
CPEICTB MPeANpPHUSITUS.

OtpacneBoit ananu3. YepHas MeTauIyprusi OTHOCHTCA K HauOoiee Marepuano- H
SHEPrOeMKHM OTpacisM Tpou3BojacTBa B Poccun. 3pmeck motpebnsercs mo 9% TorumBa u
OHEPrHH BCEH CTpaHbl. 3HAUYEHHWE YEPHOH METAJUTYPrHH U MPOMBIILICHHOTO MTPOU3BOICTBA
CTpaHbl OIpeNeNAeTcs [PEekKIe BCEro TEM, 4YTO OHA CHyKdAT 0a3oit Juis  pa3BuTHsA
MAaIIHHOCTPOEHUSI.

[Tpou3BOACTBO YEPHOH METATYPIrHM HMMEET CIOKHYI CTPYKTYpPY M BKIIOYaeT
CICAYIOINE MOJOTPACIH: PYAHO-CHIPBEBYIO, KOKCOXMMHYCCKYIO; MPOHU3BOJACTBO UYTYHa,
cTanu, IpoKara; ITPOU3BO/ICTBO OrHeynopos, (eppocruiaBoB, BTOPUYHOM 4YepHOMH
METaJUTYPrUH.

OOmmii MPOMBINUICHHBII Claj MpoM3BOACTBa B Poccmm B mocieHee BpeMs IOBICK
3a co00l CHMXKEHMe NMOTPEOHOCTH B METaNIaX M METAJUIONPOYKIIHH.

OcHOBa METaJTyprU4ecKOl IPOMBILIEHHOCTH — TOPHOPYAHAs M YroJibHas OTPaCciu
UCTIBITBIBAIOT HEJOCTATOK MWHBeCTHIMH. Meramtypruyeckue KOMOMHATBI — WCIBITHIBAIOT
JeGUIAT KOKCYFOIMXCSl yriei. IlpeanpusTist yroapHO# MPOMBIIUIIEHHOCTH TPEITOUYNTAIOT
MpOo/IaBaTh XOPOIIO CHEKANIHUECS MAPKUA YITISi WHOCTPAHHBIM TPEANPHITHIM, COBMECTHBIM
HNPEANPUATHSIM, KOMMEpPCAaHTaM 3a <OKHUBbIe» HeHbru. M3-3a u3MeHeHus CTPyKTyphl cripoca
(cBepThIBaHHE 3aKa30B OOOPOHHOW M  aBHAKOCMHYECKOH IPOMBINUIEHHOCTH)  CHU3WIOCH
Ka4eCcTBO CTalld M COKPAaTHJIOCH MPOM3BOJCTBO BHICOKOKAYECTBEHHOTO MPOKATa.

TexHu4ecknit ypoBCHb MPOM3BOJCTBA B OTPACHH TOKE OCTABIISICT JKCJIATh JTYHLICTO.
VaenbHbll BeC 3eKTpocTaiu B o0mieM ee npousBo/ctee no Poccun 3anumaer 56%, Torna kak B
pa3BHUTLIX cTpaHax — 95-100%. HanpsikeHHoe (pHHAHCOBOE COCTOSHHE METaTyprUuyecKhX
KOMOHMHATOB M HEJIOCTATOK OOOPOTHBIX CPEJCTB, NMPHBEIH K YBEIWYCHHIO MPOCPOYCHHOH
3aJ10/DKEHHOCTH [TOCTABIINKAM CHIPbS M YHEPTHH.

UepHast MeTa/lyprus OTJIMYAETCS BbLICOKOH KanmUTAaT0€MKOCTbIO U JITUTEIbHBIMU
CPOKaMH OKYITAaeMOCTH IPOSKTOB. XPOHHYECKHH Ne(HINT KalHTAIOBIOKCHHH ClIep)KHBaeT
peanu3aifio  TPOTPaMMbl  PEKOHCTPYKIIMM M MOJIEPHM3alMM  oTpacid. B pamkax
denepanbHOR  MPOTPAMMBI  TEXHUYECKOTO TEPEBOOPYKEHUS M Pa3BUTHA METAJUIyPIHH B
Poccuu npenycmarpuBaioch MpuBiicdb B Metawtypruio 24 mupa. pyd. u 10,6 muH. mos.
B 1995 r. pacueTHas mOTpeOHOCTH OTpPACId B KalMTAIBHBIX BIIOKEHUSX cocraBisna 9,6
MIIpA. pyO. BamoTHBIE KpPEeAWTHI TPEANPUSATHH B OCHOBHOM OYAYT OIUIAYMBATBCS 3a CUET
BBIPYYKH OT BHELIHCTOProBOH JeATenbHOCTH. JlaHHas mporpamma TpeycMaTpHBana H
3HAYUTETHHOE YIyUIIeHHe KadecTBA MPOYKIUH.

OpraHu3aiMoHHO-TIPaBOBOM craryc npeanpusatus. KomOunar «CeBepcraib» — OJIHO
u3 KkpynHeiimmx B Poccum mpeampusTtuii uepHoi Mmertammypruu. Cpeau KOMOHHAaTOB ¢
MOJTHBIM METAJUTYPTHUECKUM TIMKIIOM ¥ TIPOM3BOJICTREHHBIMHU MOIITHOCTSAMH OoJiee | MJTH. TOHH B
rojl OH 3aHUMaeT BTOpOe MecTo nocie Marnurtoropckoro komOuHarta. CpejnHemecsuHas
3apaboTHas miata ObUia 3HAYMTENILHO BbIIIE cpejHeoTpaciieBoid. «CeBepcTanby ydacTBYyeT B
AQO «Kapenbsckuit oxareium (ObBmnii Kocromykmickuit ropHo-odoraTHTeNbHBI KOMOHMHAT)
— emy npuHauIeKuT 31% axumit komOunara. C OJHOH CTOPOHBI, TAKOE BIOXKEHHE KaKeTCH
HEBBIFOTHBIM: Koctomykiickut KOoMOMHAT HCIIBITLIBACT Oosibiiie  (hHHAHCOBBIE
sarpyanenus. C  jpyroit  croponsl, 1. Kocrtomykima — OCHOBHasi chipheBasi 0Oa3za



YeperoBelKUX  METAJUIyproB, M  BIAJEeHUE  KPYIHBIM  IAKeTOM aKIHH  [03BOJISET
«CeBepcTann» BIMATh Ha CTOMMOCTb 3aKynaemMoro cbipbi. Kpome Toro, YepenoBeukuii
KOMOMHAT MMEET A0JeBOC ydacTue B 19 akumoHepHBIX 0OmEcTBax.

[TocraBuuku. AO «CeBepcraiiby — €IMHCTBEHHOE B CBOEM POJIe METAILTYPrHUeCcKOe
OpeNNpuUsTHE, TIPSIMO He «IPUBA3AHHOE» HU K TOIUIMBHBIM, HHU K ChIpbeBbIM Dazam. OHO
pacroNoKEeHO  MEXKIY  HMCTOYHHMKaMu  cbipbs  (KocTomykmia), TOMIMBHBIMM  Oazamu
(ITewopcknii  kaMEeHHOYTOJNBHBIM  OacceifH) ¥ MOTpeOMTENSIMM  HPOJAYKIMH, TpPHYEM €
UCTOYHUKAMHU CBIPbS U TOILIMBA

Uepenosely COEIUHSIOT MarucTpaibHble JKEIe3HOJOPOXKHBbIE JTHUHMU. Bau3ocTs ke K
NOTpeOUTeNIIM ~ CHH)KAaeT  TPaHCIOPTHBIE  3aTpaThl B Il€HE TOTOBOHl  TMPOAYKIIMH.
MecropoxknaeHuss  xenesHol  pyasl  CeBepHOTO  paiioHa, K  KOTOPBIM OTHOCHTCS H
KOCTOMYyKIICKOe, B 1996 r. pazpabGarbiBanucs Haubosiee aktuBHO. [lo  npubnusuTenbHbIM
OlleHKaM, TpH oOBeMax Mpou3BOACTBA Ha ypoBHe 1992 r. (44,1 MIIH. TOHH) pa3BeJaHHBIX
3aI1acoB JIOJDKHO XBaTUTh Ha 64 roja.

Opnnako Henmb3s 3a0bIBaTh HM O CKCTOJAHOM MAJCHUM A0OBIYM, HH 00 yCIOBHOCTH
npuBeeHHbx Hup. [Tevopckue mMecTopokeHHsT KOKCYIOLIErocs yriisi elle CpPaBHUTEIbHO
HOBbIE M CMOTYT OO0€CHednuTh KOMOMHAT B TEYEHWE [LIMTEIbHOIO BPEMEHH.

['otoBass mpoaykiusa. YepenoBeukwidi KOMOMHAT TPOM3BOAWT CTalb, YyTYH, MpOKarT,
3arOTOBKY, THYTBIE TMPO(MIN, CTaTbHOE JTHTHE, NMPOAYKTH KOKCOXMMHUYECKOTO IPOU3BOICTBA
(kokc, cyinbhar aMMOHMA, OCH30J, TOJYOJ, HaTaIMH) U TOBApLl HAPOAHOIO MOTPEOIEHUA
(amanupoBaHHas nocyna, MUKCEPHI, KOpEeMONIKH,  CTUpalbHbIE  MAaLIHHBI,
CeJIbCKOXO03IHCTBEHHYIO TPOIYKIIHIO).

OCHOBHO# 00BEM CTanM NMPOU3BOAUTCA YepenoBenkuM KOMOMHATOM Ha MapTEHOBCKHX
yCTaHOBKaX, YTO OOYCIOBIHMBACT  HEAOCTATOYHO  BBICOKOE KayecTBO mnpoaykiuu. AQO
«CeBepcranb»  maHupyer nepeobopyloBaTh  MApPTEHOBCKHAE YCTAHOBKM B JBYXBaHHbIE
NPSMOTOYHBIE arperatbl ¢ 0ojee HHM3KHM Y/EIbHBIM PAacXoJOM TOIUIMBA M  OTHEYIIOPOB.
CoopyXaroTcsl TakKe€ YCTAHOBKH HEMPEPBIBHOH Ppa3IMBKMA CTalM, YTO TO3BOJUT KOMOWHATY
MOJIYYUTh 10 5,8 MIIH. T. TOJIHOM JIMTOI 3arOTOBKH B I'O/I.

B cpejHeM pocT 1leH Ha rOTOBYIO NMPOLYKIHIO META/LJIyProB He yCIieBall 3a U3MEeHEeHUEM
IICH YHCPTETHKOB W TPAHCIIOPTHUKOB (B OCHOBHOM IO NMPHYMHE HU3KOTO CIpoca), 4YTO 3a TOJ
NPUBENO K CHHKEHUIO peHTadenbHOCTH npon3rojicTra ¢ 47,4% 1o 16%.

W3nep:xkku 1Mpou3BOACTBA. MeTamnyprus IMOJHOrO LMKIA OTHOCHUTCS K Haubosee
9HEPro- M MaTCPUAIIOCMKHM OTpACisIM: Ha CHIPbEC M TOILIMBO B CPEIHEM IPHXOIUTCS 10 85
-90% Bcex 3arpar. OTCTajble TEXHOJOTMH W HEOOXOIMMOCTh O0OOTAIIEHHS] HH3KOCOPTHOTO
(poccmiickas Kene3Has pyja COAEPKHUT kKenesa B 3,5 pasa MEHbIIE, 4eM OpasuiibCKas WM
ABCTpAJIMHCKasi) ChIPh OPUBOAAT K  POCTY MaTepHAIbHBIX 3aTpar B ceOECTOMMOCTH.
Dueprozarpatel Ha 1 T. roTtoBoro mipokata Ha 20-30% TIpeRBINAIOT AHAIOTHYHBIH
MoKasaresb METaJUTYPrHYCCKUX MpeAnpUATHA AnoHuu u ['epMaHWH.

CrtpykTypa 3aTpaT Ha MPOW3BOACTBO NPOAYKIHH POCCHHCKOH YEPHOH METaTypriu
B OTIIMYME OT PA3BUTHIX CTPAH XapakTepU3yeTcsi HU3KOW Jloliei
3apaboTHOM 1uaTel (OHa B 2,5 pa3a Huke, yeM B Anonuu v ['epManuu, B 3 paza HUKe, 4eM B
CHIA). TpancropTHele pacxojibl, HA00OPOT, 3aHUMAIOT BCe OOJIBIINH yAeNILHBIH Bec.

Crtpyktypa 3atpat YepenoBenkoro KoMOMHATa CYIIECTBEHHO HE OTJIIMYAETCS OT
cpenHeorpacieBoid v ¢ 1992 r. npaktudeckn He H3MeHWIach. Ce0ecTOMMOCTD MPOU3BOJICTBA
CTallH KOMOMHATY yJlaeTcs MOJIepyKUBATH ITOKa Ha IPHEMIIEMOM ypOBHE 3a c4eT HaHuOOJIbIIero B
oTpaciiv y/eJbHOTO pacxo/ia MeTaiioioMa Ha 1 T. ctann.

Buyrpennuii peiHok. Metaynypruueckuii kommieke Poccun paboran B 1994-1995 rr.
B YCIIOBHSIX COKpalleHHsi MOTpebsieHds Ha BHYTPEHHEM pbIHKE 4epHbIX MeraiioB. OObem
[I0CTAaBOK METAaIUIONpPOAYKIMKU B crpaHbl-uiensl CHI' ymeHbluuiics Basoe.

be3ycioBHO, 3kcnopr B Omwkaiiliee BpeMs OCTAHETCS OCHOBHOM cTaTheil JOX0H0B
METAJUTypPrHUEeCKUX  MOPEANpHUsATHH, HO MO  Mepe  BbIXOAAa  CTPaHbl M3 KpH3HCa



He/J03arpy’KeHHBIE MOIIHOCTH METaJUTYprHieckux KOMOMHATOB OyayT 3aieiicTBOBaHBI Ha
YIOBJIETBOPEHUE BHYTPEHHUX MOTPEOHOCTEH.

Crpykrypa crpoca Iperepriesia orpe/eneHHbie u3mMeHeHus. Hauboubimm crpocom
CTaJia M0JIb30BAThCS JIMCTOBASI, B TOM YHCJIE OI[MHKOBAHHAsS cTayib. OlHa U3 BEPOSTHBIX IPUYHH
— 3HauMTENbHas 3(PPEKTUBHOCTh 3KCIOPTa UMEHHO 3TOr0 BHAA NPOAYKUMH. YMEHBIIUICA
CIpOC HAa HEKOTOPBIC BHICOKOKAYECTBCHHBIC BHIBI MPOKaTa M HHCTPYMCHTAIBHYK CTalb B
CBSI3M C COKpalleHUEM 3aKa30B 000POHHON H aBHAKOCMHUYECKON MPOMBIIIIIEHHOCTH.

B anpene 1995 r. nabnionancd YCTOWYHMBEIN CIPOC HAa BCE BHJIBI CTPOUTEIILHOIO
MeTauIa, MpruYeM B OONbILCH Mepe Ha MEJIKHE MapTHH ToBapa. [Ipoaxky meTaia B pPO3HHILY
Uepenosenuknit KOMOMHAT OcCylIecTBIsIET uepe3 pupMmel «MeTtamncHaby.

CObIT  roTOBOM  MOPOJYKUHH  OCYILUECTBIAETCA  JBYyMs  crocoDamu: — 4epes
MOCPEJIHUYECKHE TOPIOBLIE OpraHM3allMM W [YTEM YCTAaHOBJICHHWS IIPSAMBIX CBA3eH ¢
notpedburensmu. Kombunatam O6osee BBITOAHBI TIpsMBIE CBS3H, obecreunBaroipe Oonee
OBICTPBI COBIT M HEPEAKO MPEAOIUIaTy IMOCTABOK. TOProBIBI K€, HA00OPOT, MPEANOYHTAIOT
paborarb ¢ koMmOuHaTamMu 4epe3 nocpeaHuyeckue  (GUpPMbl, CTPEMsCh  0OECHEeYUTD
CTa0MJILHOCTh IOCTaBOK M Oosiee HU3KHME LEHbI (TOCPeHIKAM MPeIyCMaTPHBAIOTCS CKUJIKH 110
10 — 15%).

Oxkcnopt. B OombmmmacTBe cTpaH 3amagHoil EBpombl MEpCHEKTHBBI PbIHKA YEPHBIX
METAJUIOB SBISIOTCA OJArONpUATHBIMU JUIsi MOCTABIIMKOB. CHpoc HA POCCHUCKHH MeTall B
CIIA, crpanax IlenrtpanbHoii u IOro-Bocrounoil Asud, ABcrpanuu Oyaer pactu. s
POCCHICKMX  METa/uTyproB  3(QQPEKTHBHOCTH JIKCMOPTAa, IMOMHMO ONaronpHATHBIX  IICH,
MOJI/ICPKUBAETCS.  JILTOTHBIM ~ HAJIOro00I0KeHHeM, OBICTPON OIIaroil mpoaykuuu, Oonee
HU3KMMH  TPaHCHOPTHbIMH  Tapudamu. OCHOBHOH  Npo0AEeMOH  METALTYyPrHYECKUX
KOMOHMHATOB B 1995 r. OBUIO yaydIlIeHHE KadecTBa INPOAYKIIMH, IOCTABJIAEMOW Ha SKCIIOPT.
KonkypeHntocrmocooHsiMu B 1996 1. sBnsmuce Toasko 10-15% mocTaBasemMoii mpoayKIny.

Ha UYepenoBenkom komOuHare OONBIIOC  3HAUYEHHE  TPHAAETCA COPTHPOBKE,
MapKUpPOBKE M YIAKOBKE MPOJAYKLMH, OTIPABISEMOI Ha HKCIOPT, COBEPLICHCTBOBAHHIO
TOBAPOTIPOM3BOIMMOI ceTH. BolbIyio YyacTh 3KCIOPTHOM npoayKiuu YeperoBerkuii KoMOHHAT
MEepEeBO3UT COOCTBEHHLIMHU TpeiIepamH.

Konkypentsl. C y4eTOM TEXHHYCCKOH OCHAICHHOCTH JIMJCPOM B OTPACIIH BBICTYIACT
HoBonunenkuii koMOMHAT, HE KCHONL3YIOIIMI B IMPOU3BOJICTBE MAPTEHOBCKHX YCTAHOBOK.
HauOonbiiee KOMMYECTBO MApPTEHOBCKHX Iiedeil umeer Maruurtoropckuii komOunar. ITo
TexHnIeckoMy pasBuTHiO AO «CeBepcTasnb» HaXOOUTCA Ha cpeaHeoTpacieBoM yposue. [lo
o0bemMaM K€ TIPOM3BOJACTBA JIMAMPOBAN HMMeHHO YepenoBeuxwii koMmOuHAT, ycTymas B
IPOU3BOJCTBE KOKCA TOJAbKO Marauutoropckomy u Jlnnenkomy komGuHaTam.

MarauTtoropckuii KOMOMHAT, HECMOTPSL Ha CBOHM PasMepbl, ObICTPO TepsieT JIUIUPYIOIIee
nonokenne B orpacau. Ha meproe mecto BeixoautT AO «CeBepctasiby. Ero KOHKypeHTamu
MOTYT BBICTYNIUTb, TOXKalIyH, numb HwxHerarmnsckuii u  HoBonunenkwit KoMOMHATHI,
OBICTPO HapalMBAIOMIHE O0BEMBI PCAIM3ALINY U [TOBBIIIAIONIME KAYECTBO IIPOIYKIHH.

Ananu3 (GUHAHCOBOTO COCTOSIHUS Tpeanpusitus. DHHAHCOBOE COCTOSHHE KOMITAHUH
yxyamaercs. Takas  CcHUTyaluds CBOHCTBEeHHa  OOJBINIMHCTBY  TPEANPHATHH  OTpaci.
OcHOBHasi TNpPHYMHA - TEXHHYECKAs OTCTAIOCTb TPEANPHATHH OTPacid MO CPABHEHHIO C
MHUPOBBIMA KOMIIAHUSMH, BbICOKass ce0ecToMMOcTh  TOTOBOM  mpojaykiumu.  Curyaius
OCIIOKHSIETCS. ele M TeM, 4To OOjblIMe CPEeJICTBA BKIAJBIBAIOTCS B MOJEPHHU3ALMIO
npousBoacTBa. [lo CpaBHEHHIO C JAPYTHMH TNPCANPHATHAMH, (PUHAHCOBOC IMOJIOKCHHE
komOuHaTa BrosHe OnarompusitHo. Ecim B pesynbTare  MPOBOJIMMON  MOJIEPHU3AIMN
MIPOU3BOJICTBA YAACTCA NMOHU3UTH Ce0ECTOUMOCTh MPOAYKIMU, COXPAHUB IPH ITOM OOBEMBI
npoJaK, TO MPEANpUsTHEe MOKHO OyAeT Ha3BaTh «(aarMan oTpaciimy.

3ananue

[TpoBecTn aHanmM3 BAMSHUSA COLMATBHO-DKOHOMHYECKHMX IPOLIECCOB, BIMSIOUIMX Ha
MPHHSATHE YIPABICHUYECKUX PELICHUI HA IIPETPUSTHH.



BricTynass B kadecTBe JKCrmepra, MpPOBEAUTE pa3padoTKy crparernueckoro miaHa AO
«CeBepcTanby Ha KpaTKOCPOYHBIH M CPEJHECPOUYHBIH MEPHUOABI MO CICAYIOIIMM dTanam: 1)
OMpEACIICHUE TICJICH opraHu3aluu; 2) aHanu3 BHCIINHECH W BHYTpCHHEH cpeabl; 3) aHaim3
CTpaTerMueckuX anbTepHaTuB; 4) BBIOOP CTpaTerMd W TAKTHKH TEPCIIEKTHBHOIO Pa3BHTHUSA
NPEANPUATHS IO OCHOBHBIM BHJIaM JIEATEIHOCTH.

CocraBui K.T.H., HoLeHT Kadeapslr M I'opnora H.H.
(moanuce)

3asenyrommii kadeapoit M Crruena M.H.
(moamnuce)
Tecr Ne 3

KOH’l‘pOJlﬂ IlpOMeiﬂy'l‘O'-lelX 31-laHHﬁ no JUClHMIIJIMHE
«Teopusi ynpapjenus»
(Konrpoas mo HAK: OIIK-2.1)

HMuctutyr DKOHOMHUKH H YIIPaBICHUS

Kadenpa MenemkMeHT

Hanpasnenue 38.03.04 'ocynapcTBEHHOE U MYHHUIIUNIATIBHOE YIIPABICHUC
IMpoduns NocynapcTBeHHOE M MYHUITMTIATILHOE YIIPABICHUE

Keiic
Komnaunus «3M»

Kak 3actaButh mozacii m3odperath B kommanun 3M KakAplH COTPYJHHK 3HACT, 4TO
€ro MHCCHSI — «BCEMEPHOE YJOBJIETBOPEHHUE MOTPEOHOCTEH KIMEHTOB Yepe3 NpeUIoKEeHUE UM
HOBBIX TEXHOJIOIHH U YCIyI».

Cent-Ilon — cronuma MuHHECOTHI. 3J€ch pacrojokKeHa ITad-KBapTHpa OJHOH W3
KPYIMHCHIINX KOMMAHMH MHpa, aMCPUKAHCKOHM JEreH/bl. JTOW KoMmaHuu 3M — OJHOH M3
crapeitimx B ctpaHe — moutu 100 mer. Ona nepexknna M ACMPECCHIO TPHALATHIX, M OyM
MATUACCATBIX, W Bce Kpu3uchl jaeBsHocThiX. C 1976 roma 3M  Bxoadt B TPUALATKY
KOMIIaHWI, Ha OCHOBE JUHAMHKH KYPCOB akKLWii KOTOpPBIX paccuuThiBaeTcs Huaeke DIIA.

B monyuace e3apr ot Cent-Tlosa BhICATCSA pAAbI OJMHAKOBBIX KOPIYCOB H3 PO30BOI0
KUpIU4a, pa3ouT OOonbIIOi mapk ¢ OCTOBBIMH JOPOKKAMH M 03€POM, TAE IUIABAIOT YTKH.
B 3ane ojgHoro M3 KoprycoB pasBelllaHbl sipKue rmocrepbl. BoT GarpoBblil 3aKat ¥ mapsiiiuit
HaJl TOpPaMd AaMepHKaHCKUH open, HWKe KpynHbiM mpudrom Habpano: «llems» u
nomenbue: «KTO BHAMT 1eib, 100beTCA ycnexa». Emie oamH moctep: Oailaapka, Apy:KHBIH
B3Max Becen - Temepb Ha (POHE, KAKETCS, YKE BOCXOJa. OJTO TIPO  CIAXKEHHYIO
«KOMaHzy», Kotopas nomoraer maodurtbcs «uenu». IIpobupaer. M TOnbKO MHOTOM JIOBHIlbL
ce0st Ha MBICIIH: 3TO Y HUX JIO3YHI U Takue?

Corpyanuk 3M mnosnyyaeT HHTEpeCHYIO paboTy, CTaOMIBHYIO M BBICOKYIO 3apruiary
(mOX0A MEHEaKEpa CPEAHEro 3BeHA cocTaBisAeT 0koo 200 ThIC. O B TOJ), MEAULMHCKYIO
CTPaXOBKy Ha KPYIHYI CYMMYy, a IO/l CTapOCThb — XOPOLIYIO NEHCHIO U3 (DOH/1a KOMIIAHHH.
3a cueT KOMIaHuM ero odyyar U nMoToM OyayT npoiBHrarh 1o ciayxoe. EMy npocrar neynauu,
©CITM TAKOBBIC CIIy4aTcs, U BCErja JaayT enle oAuH maHc. B3amen on Oyaer pabortath B
EMHOM «KOMaH/Ie» pajau «uemm» 3M.



Llens 3M, nnm ee «muccus» (mocreHee TOuHee M Oosee TO-aMEepHKaHCKH), B TOM,
4TOOBI «BCEMEPHO YAOBICTBOPATH IMOTPEOHOCTH KIIMEHTOB, MpejaIaras UM HOBbIE TEXHOIOTHH
u yciayru». OCO3HaHHE MHCCHH TNPOHH3BIBACT BCIO KOMITAHUIO, CTCIICHb NPOHUKHYTOCTH JTOM
ujeei repconaiga nmpocto myraer. Takoro He Obuto Jjaxe y wHac. Jlecath w3 jecsaTH
BBICIIMX pYKOBoaMTEeNeH 3M HauWHaJIM CBOM BBICTYIUIEHMS C TOro, 4T0, HE COMBasCh,
o3ByuMBaIM MHCCHIO. Ho camoe yauBHTENBHOE, YTO ITO «BCEMEPHOE YJOBIETBOPEHHE) Y
HHUX HE MYCTLIE CJIOBA, A MPIMOE PYKOBOJCTBO K JIeHCTBUIO. Takoro y Hac TOYHO He ObLIO.

HysxHo nipocTo cinyniath

Cwmpicn gestensHOCTH 3M B TOM, 4TOOBI CO3/1aBaTh HOBBIE MPOIYKTHI M HOBBIE YCIYTH,
HeoOxoaumele  knueHTam. CTpaTerus OpHUEHTHpPOBAHA HA TO, 4YTOOBI  aJaNTHPOBATH
pOKACHHBIE B JadOpaTOpuu H300peTeHust JUId HYXKI MAaKCHMAJIbHO OOJIBIIErO YUCIIa PHIHKOB,
oTpaclei u noTpeduTeNe.

Kommanns mnpon3BoAMT aOpa3MBHBIC MaTEepHaIbl, CaMOKJICAIIMECS TJICHKH M JICHTHI,
MepeBs304YHBIC  MaTepualbl M OJHOPa30Boe  Oenbe, TIPOEKTOPEl, KAHUTOBAPHI H
CBETOBO3BpAllAIOIIMe MaTepHalbl... M BCe ITO B HEMBICIUMOM pa3zHOOOpasuu: s jJoMa, Ul
odwuca, IS MPOMBINUIEHHOCTH, ISl NTPUMEHEHHUS B Pa3HBIX CTPaHAX M Pa3HBIMH TPYNIAMH
norpeOuTenei.

MHoOrue w3 3THX NPOAYKTOB, TPEKAC UYEM CTaTh CTAaHAAPTOM B CBOCH OTpaciw,
MOSBIJIMCHL Ha cBeT B Jjaboparopusx 3M Kak OTBET KOMIIAHMM Ha peasbHbIE 3alpocChl
IOKyIIaTesei.

HccrnenoBanme HyXa TOTpeOWTENs 37eCh BEAYyT Cpasy Ha MHOTHX YPOBHSX.
PykoBOICTBO mOApa3ae/eHuil KOMIIAHUN O0LIACTCA ¢ PYKOBOJACTBOM 3aKa3uuka; (PUHAHCOBBIC
MOJIPA3ECHUsI M TE€, YTO BBINYCKAIOT HOBYIO MPOAYKIMIO, — C OTACJIOM IUIAHUPOBAHUS;
CIY’KOBI JIOTHCTHKA M TIOIUIEP/KKH KJIMEHTOB — CO CKJIAZIAMH TOKyrartens. TecHBI KOHTaKT
¢ norpeduTenssMu noMoraeT 3M TOCTOSHHO JAopadaTbiBaTh M YJy4dlIaTh CBOK IMPOIYKIIHMIO.
B cotpynuuuecTBe ¢ KIHEHTaMH 4YacTO POXKIAIOTCA H HOBBIE HAEH, COOMpaTh H JI0BOJHMTH
J10 yma KoTopblie 3M Hay4uiach B COBEpILEHCTBE.

Tak, Tenepb yxe TPYAHO cKa3zaTh, KOMY IIEPBOMY INpPHINIA B TOJIOBY MBIC/Ib JI€1aTh
«aBTOOYCHYIO 00epTKy» — OKIIeHBaTh aBTOOyC TUIEHKOMH, MPO3pauHOil TONBKO M3HYTPH, a C
BHEIIHCH CTOPOHBI HAHOCUTb HA HEE PEKIaMy.

Hnes Obula MmiofoM COBMECTHOTO TBOPHECTBA KIIMEHTA, PEKJIAMHOrO areHrcrsa u 3M.
Kommnanuu octaBajioch TOJIBKO H300PECTH TaKYIO MUICHKY.

Hnewn, Kak J€TH...

Kommanns 3M 3HaMeHWTa MMEHHO KaK KOMMaHMs-H300peTarensb. XOAAT JEreH/bl, 4TO
MHOTHe H300peTeHus 3/1eCh ObLIN CENIaHbl CIy4aiiHO WM Jaxke no omuOke. 310 npasaa. Ho
MOSIBIICHUC  TIOJABJIAIONICTO  OOJILIIMHCTBA W300peTeHHUIT ObLIO BCe K€ CIulaHHpoBaHo. Mx
OepekHO BBIPACTHIIM U3 UJIEH, POXKIEHHE KOTOPBIX OMATE JK€ He OBIJI0 CITy4YailHOCTHIO.

Ho kak 3acraButh j110/1€H BCe BpeMs 4TO-TO M300perath? Y 3M M Ha 3TOT c4ET €CThb
CBOE HOY-Xay, B OCHOBE KOTOPOTO JEKHUT mnpuHuun Buibsima MakHaiita, pyKOBOIUBIIETO
KOMIIAaHUEH B COPOKOBBIX IOfIax.

«Halimgure mpaBWIBHBIX JFOJICH W OCTaBbTe MX B Mokoe. OHH Bce CACNArOT CamMH», —
roBOpUI OCHOBOMONOKHUK 3M. Kommanus oTrcrynuna Obl OT CBOMX MIPHHIMUIOB, eciu Obl He
YCOBEPIIEHCTBOBAJIa CO BpeMeHeM M 3Ty wujew, chopmupoBaR Ha ee Oase «duiiocoduio
Makmnaiita»:

-0 Mepe pocTta Ou3HEeca BaKHO JENerHpoBaTh OTBETCTBEHHOCTh M  MOOUIPATH
HHMLUATUBY. M HHIIMATHBHBIC JII0M caMM HaMIyT Croco0, Kak C/IenaTh JIy4lIc;

-OIMOKHK, KOTOpPbIE MOIYT BO3HMKHYTH B 9TOM Clly4ae, He CTOJIb 3HAYUTENLHBI M0
CPAaBHEHHIO ¢ OLIMOKaMK aBTOPHTAPHOIO PYKOBOJICTRA;

-CITUIIKOM KPHUTHUYECKOE OTHOILICHHE K ONIMOKaM MOXKeT TPHBECTH K TOMY, 4YTO
MHHUIMATHBa Oy/IeT yTpaucHa.

Ha mpakruke «busocobus MakHaiitay peanusyercsi B BUIC ABYX MPABHIIL.



[lepBoe cocToMT B TOM, 4YTO KOMIIAHHSA TPUMEHSET pa3Hble METO/bl, OLICHUBAS
yCcrexu u3obOpeTaTeneid M MeHeIKepoB. Beap Heyaauy MepBbIX HEMb3s OLICHHBATh KaK Kpax,
HOTOMY YTO TOTJA JIIOJH HOMPOCTY MPEKPATAT MOUCKH YET0-TO HOBOTO.

Bropoe — «npaBuio 15%» — 3akiiodaercs B TOM, YTO BC€ COTPYAHUKU KOMITAHMH
MOTYT TPaTUTh UMEHHO TaKy1O JIOJII0 CBOEro pabouyero BpeMeH! Ha COOCTBEHHBIC HCCIIeI0BaHHS
B 11000 00nacTH, Aayke JOCTATOYHO NAJICKOW OT WX OCHOBHOHM JedaTelbHOCTH., Kommanus
JlaXke MPEeOCTABIIeT MM TPaHThl M3 CIIENUAIBLHOTO (JOHIA HA MOJOOHbBIE TPOCKTHI.

CHayana NOJIJIEP/KUBAIOTCS BCE WJAEH, KOrja e B Ipolecce padoThl CTOUMOCTh
UCCJIC/IOBAaHUIT  BO3pacTeT, MPUXOAUT TMOpa OLEHUBATh MX NEpCNeKTHBBL. [lenaioT 310
9KCMEPTHI M3 JIPYTHX OTICJIOB KOMMAHMH, TaK KaK OHM HE OTHOCSTCS K MJee KaK K CBOEMY
JIETUIY ¥ Jydlle u3o0perarens BUIAT €€ HEAOCTAaTKM MU MapKETHHIOBBIE MEPCIEKTUBEI.
[To100HbBIA METO/T OLIEHKH HE MO3BOJISIET ¢ YBEPEHHOCTbIO YTBEPKIATh, YTO UIEs yladyHa, 3aTO
OTpe/IeNIATh, YTO HE YIa9HO, MOKHO JIOBOJIEHO TOYHO. Tak orcerBatoTes okono 20% upeil.

Han ocTtanmbHBEIMH TIpoJIOKArOT paboTaTh, 00bEM HWHBECTHIIMI B HHX BO3pPAcTacT, H
K nosropsaercs. Kak npasuito, xopoias uaes peako HaYMHACT MPUHOCHTh NPUOBLIL Ccpasy,
ee ellle HYXKHO JIOBECTH JI0 yMa, HO ITHM 3aHUMAIOTCS Y)KE JIPYrUe CrelHaIUCTEI.

KoHeuHO, B OLIEHKE NEPCIIEKTUBHOCTH UJIeH TOPOii CITy4atoTcsi OMMOKHM, HO KOMITAaHUS HE
OOHTCS MX MPHU3HABATH.

JleHbru KaKk CpeicTBO

Ceiilvac B cocrae 3M 40 JOMBH3WOHOB, BeIylUMX B o0wmed crnoxuHoctu 60
pa3nHYHBIX OH3HECOB. B TOJHOM COOTBETCTBHH € MHCCHEH KOMIaHUU W «puiocoduei
MakHaiiTa» pyKOBOAMTENIM JMBU3HOHOB HMEIOT TMOJHYK CBOOOTY AeHCTBHIl B MPHUHSATHH
pelIeHuil, KacarlmXxcs CBoero Onu3Heca.

JIMBU3MOHBI MOTYT CaMH ONpPEACHATh HaAMpaBJICHUC MCCIICI0BAHMI, HCOOXOIMMBIH
o0BeM WHBECTHUIMH B 000pyIOBaHHE, KOJHUECTBO 3aHATHIX B MPOEKTe, pa3Mep OIUIATHI
TpyJa TepcoHala, HaXOAWTh [MOCTABIIMKOB M MOKyNaTeledl W Jake CTPOMTh HOBBIC
MIPOM3BO/ICTBA, JCHBIM HAa KOTOPHIC B KOHCYHOM CYCTE BBIICIACT KOMITaHHU.

BakHo mpu 3TOM, YTO TEXHOJOIMSIMU BJaJieeT KOMIAHUS B [EJIOM, YTO [O3BOJSET
nepeaaBaTh TEXHOJOTHH M3 OJIHOTO JUBH3HMOHA B JIPYroi (BEIh MHOTHME OTKPBITHS JACNArOTCH
KaK pa3 Ha CTBIKC TCXHOJIOTHH). A TPOM3BOJAT M TIPOJAIOT  TNPOAYKIHIO  JTHBH3HOHBI,
OTBEYAIOIIME 3a OMpPE/IENEHHbIE PBIHKH M XOPOIIO OPHEHTHPYIOIIHECS B CIIPOCE.

Takum oOpazom, 3M B LEJIOM XOPOIIO KOHTPOIUPYET COBIT H IPOM3BOACTBO H
MOJKET OBICTPO pearupoBaTh Ha H3MCHCHHS PHIHKA.

EnuncTBeHHBINH phIHOK, TAe 3M, sBAfiomiascs HOBATOPOM B TIPOM3BOJICTBE H
YIpaBIE€HUH, KPAHE KOHCEPBAaTUBHA, — (DMHAHCOBBIM. B TOM, 4TO0 KacaeTcs [JCHEr, CYMTaeT
kasHaueil xommanmii Mom Momanc, puck He onpasmaH. VMest NpeKpacHylo KpeIHUTHYIO
ucroputo, 3M TemM He MeHee MOJIEPKUBAET OYeHb HH3KOE IS aMEepUKaHCKMX KOMIaHWH
COOTHOIIIEHHE 3aEMHOT0 U COOCTBEHHOTO KamuTana. Ee akiuuy ceifyac pacTyT MEAJICHHO.

Awmepukanckas MMM ne ctpout nupamuasl Ha pornoBom peiake CIIA, 3ato yxe 40
JIET MCMPABHO TUIATUT JIMBUJIEH/BI CBOMM akiunoHepaM. [ToTOMy 4TO OTBETCTBEHHOCTH Tepe
HUMHU, KaK U OTBETCTBEHHOCTD I€pe/l KIMEHTaMH, — 3TO TOKE YaCTh €€ MUCCHH.

Bonpocs! 115 o6cyxaenns

1. Kakum o0Opazom B wmuccun komnanuu 3M oTpaxaercs ee BeICHIasg IeNb U
CPEJCTBA €€ JOCTHKEeHUS?

2. Tlowemy, ™o BamieMy MHEHHIO, JUIi  CHMBOJIMYECKOIO  H300paKeHHA
CTPATErH4ecKoro BUIACHHS MHMCCHHM KOMMAaHMM 3M HCMONB3YHTCS TOPHBIH Open, mapsiiii
HaJl TOpaMHu Ha (pOHE 3aKaTa COJIHLA, H Oailiapka ¢ BecioM Ha (poHe Bocxoaa?

3. Kak jgocruraercs ¥4 MarepHalibHO MOJIEPIKHBACTCS MPOHHUKHYTOCTH MEPCOHAIOM
KOMITAHUHW €€ MHUCCHH?

4. KakuM cuutaer komnanus 3M cBoil neneBoil poiHOK? Kakum o0paszom neneBoii
PBIHOK OTPAXKaeTcs B €€ MUCCHU?

5. KakoBa poib u3o0pereHWid B (OPMHUPOBAHMHM U peallU3allMd MHCCUH KOMITAHMHU?
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6. B uem cocrout punocopus komnanun 3M, kak 31a punocodus cpsa3aHa
Muccuen?

7. Tlouemy xomnanus 3M wucHoib3yeT JMBU3HOHANBHYIO CTPYKTYPY yripasicHus?
Kakum obOpa3om 3rta cTpyKTypa CrocOOCTBYeT pead3alliid MUCCHU KOMITaHWUH?

8. MoxHO 1M KommaHui0 3M CuuTaTh CONMAIBHO OTBETCTBEHHOW OpraHu3anued, H
B UEM 9TO MpOSBJIAETCS MO OTHOIIEHHIO K KIHMEHTaM, pabOTHHKAM, aKIMoHepaM?

9. Kak BIustoT COLHAIIBHO-DKOHOMUYECKUE TPOLIECCHI HA IEATENBHOCTh OpraHu3aluu?

CocraBul K.T.H., AOLEHT Ka(eapst M ["opnoa H.H.
(moanucek)

3asemyromuii kadeapoit M CoiueBa N.H.
(moamnuce)

4. ®aiin u/uau T3 ¢ NOAHLIM KOMMAEKMOM OUEHOYHbIX MaMepuasoe npuaa2aemcs.

11



