NPUNOXKEHUE A
®OH/, OLLEHOYHbIX MATEPUANOB ANA NPOMEXYTOYHOM ATTECTALUU
NOo AUCUUNNJTIUHE «CrpaTernyeckoe nnaHMpoBaHue 6U3Hec-cucTem»

1. Ilepeuensv oyenounvix cpeocme 0a KOMnemeHyuil, hopmupyemoix 6 pe3yiomame 0C60€HUS
OUCUUNTIUHDL

Kon koHTpo1HpYyeMOii KoMIIeTeH N Criocod OueHO4YHOE CPEICTBO
OIICHUBAHUSA

MK-3: Cnoco6HOCTb BHIMOMHATD KomnnekT
JKOHOMMYECKMe pacyeTbl U MPeACTaBnATb JK3aMeH KOHTPONUpYylowux
nofnyyeHHble pe3ynbTaThl B COOTBETCTBUU MaTepuanos Ans
CO CTaHAapTamu 3K3aMeHa
MK-5: CnocobHOCTb onepupoBaThb
OCHOBHbIMWU MPABOBbLIMM MOHATUAMU U KomnnekT
CneunanbHbiMu KaTeropusmn B JK3aMeH KOHTpOnupywmx
npofeccuoHanbHoil chepe, AaBaTb MaTepuanos Ans
SKOHOMMYECKYI0 OLEHKY (aKTaM M 3K3aMeHa
ob6cToATenbCTBAM

2. Onucanue noxazamenei u Kpumepuee ouernueanusn Komnemenuuﬁ, onucanHue uwkKan
OUCHUBAHUA

OueHuBaeMble KOMNETEHUMW npeacTaBneHsl B pa3gene «llepeueHb nNNAHUPYeEMbIX
pe3dynbTaTtoB o6yyeHus no AuMCUMNNAMHE, COOTHECEHHbIX C WHAMKATOpPaMU JAOCTUKEHUSA
KomMneTeHuun» pabouer nporpammbl AucuunnuHel «CTpaTeruuyeckoe nnaHuposaHue 6usHec-
cucTem».

lpy oueHMBaHMUM CHOPMMPOBAHHOCTU KOMMETeHuuii no aucuunnuHe «CTpaTeruyeckoe
nnaHupoBaHume 6usHec-cuctem» ucnonb3dyetrca 100-6annbHas wkana.

Kpurepmnii Ounenka mo 100- Ouenka nmo
0QJUILHOI IIKaJe | TPAAUIMOHHOM IIKAJIe
CTyAeHT ocBoMn M3yuvaeMblii MaTepuan 75-100 Omauuno

(OCHOBHOW WM JAONONMHUTENbHbINA) ,
CUCTEMHO U TPaMOTHO M3naraeTt ero,
oCywecTBnseT NOfHoe M npaBuiibHoe
BbiNONTHEHME 3aJaHWA B COOTBETCTBUM C
WHAMKATOPaMKU AOCTUXKEHMS
KoMneTeHuuii, cnocobeH oTBeTUTb Ha
JAOMNONHUTENbHbIE BOMPOCHI.

CTyAeHT oCBOMN M3y4vaeMblii MaTepuan, 50-74 Xopouwio
ocylwecTBnseT BbHMNOMHEHWE 3ajaHui B
COOTBETCTBUM C MHAUKATOPAMM
AOCTMXEHUA KOMNeTeHuuin ¢
HenpUHUMNUANbHbIMK owKUbKaMK.

CTyAeHT AeMOHCTpUpyeT OCBOeHue 25-49 Yooenemsopumenvno
TONbKO OCHOBHOrO MaTepuana, npu
BbIMOSIHEHMU 3aAaHUN B COOTBETCTBUU C
WHAMKATOpPaMU AOCTUXEHMS KOMMeTeHUui
AonyckaeT oTAenbHble ownbku, He
cnocobeH cuctemaTusMpoBaTb MaTepuan




U AenaTtb BbIBOAbI.

CTyAeHT He 0CBOMN OCHOBHOE <25 Heyoosnemsopumenvro
coZiepXaHue WU3y4yaemoro maTtepuana,
3alaHna B COOTBeTCTBUU C
WHAUKATOPaMKU AOCTHUXEHUA KoMneTeHUuI
He BbiNOMHEHbl MNKU BbINONHEHb HEBEPHO.

3. Tunogvie KOHMPOIbHbBIE 3A0AHUA UTU UHbIE MAMEPUATbl, HE0OX00UMble 011 OUEHKU YPOGHA
00CMUMCEHUA KOMNEMmeHYUIl 8 COOMEENCMEUU ¢ UHOUKAMOPAMU

1.PeweHue 3a0a4 ¢ 3KOHOMUYECKUMU pac4émamu

KomneTteHuus NHAMKaTOP AOCTUXKEHUA KOMMNETEHLUU

NK-3 Cnoco6HoCcTb  BbIMONHATb  3KOHOMuYeckue | NK-3.1 CnocobeH BbHINONHATb 3KOHOMMYECKMUE
pacueTsl U NPeACTaBnATb MOMYYEHHble pe3ynbTaThl | pacueThbl
B COOTBETCTBMU CO CTaHAApPTaMu




3amgaua Ne 1

ABTOTpPAHCHOPTHOE MpPEANpUsTHE UMEEeT oOopoTHbie cpenactsa — 800 Teic. A0MI. U
KPaTKOCPOUYHYH) KpPCAMTOPCKYIO 3amosikeHHOCTh — 500 Thic. mosut. Kakoc BnHsiHHC OKaKyT
CII/IyIOIIHE OTepalui Ha K03(M(UITHEHT NOKPBITHSL:

a) npuoOpeTeHbl 2 HOBbIX I'py30BHKa 3a 100 ThIC. 10JUI. HATMYHBIMH;
6) KOMIaHMs B3sJ1a KPATKOCPOYHBIH KpeauT B pasmepe 100 Thbic. noJur.;

B) MPOJAHO JOINOIHUTEILHOE KOJUYECTBO OOBIKHOBEHHBIX AKIIMA HOBOTO BBITYCKA HA CYyMMY
200 ThIC. MOJUI. Ul pacIIUPeHUs] HECKOJIBKUX TEPMUHAIIOB;

1") KOMIIAHHA YBCIHYHBACT CBOIO KPCAHTOPCKYIO 320X KCHHOCTD, lI'T'(_')GI:J BBITLIATHTE JHBHIACH LI
B cymMe 40 ThIC. JOJUI. HANHYHBIMH?

Jamaya Ne 2

ATII neoOxomaumo npodUHAHCHPOBATL NpUoOpeTeHHe 00OPOTHBIX CPEJCTB HA CYMMY
75000 nonn. iMeeTcst TpyU BO3MOKHBIX HCTOYHHMKA CPEICTB:

a) komMmepueckoe kpeauroBanue: ATII nokynaer Matepualibl Ha cymMmMmy okojio 50000 mosur. B
Mecsl Ha yenoBusixX «3/30, uucteie 90», KOMIaHU UCTIONB3YET CKUIKH,

0) bankoBckoe KpenuToBanue: 0ank MoxkeT npenoctaButh ATIT kpemur 100000 momt. ox 13%.
B xauectBe obecneuenus 6aHk TpedyeT moaAepKaHus Pe3epBHBIX OCTaTKOB B pasmepe 10%;

B) (PaKTOPHHTOBask KOMITAHHs MpHoOpeTaeT nedutopckyio 3anonkeHHocTs ATIT (100000 mom. B
MecsIll), CpeJIHHI repruoji HHKaccauu Kotopoid 60 queli. GakTOpHHrOBas KOMIIAHUS aBAaHCHPYET
1o 75% HoOMUHANBEHOH CTOHMMOCTH cdeToB moja 12% romoBbix. Kpome Toro, 3ta KOMIAHHA
notpedyer ot ATII BeITIATEI KOMHCCHH B pasMepe 2% Ha Bce npuodOpereHHbie ero cuera. ATII
paccyMTano, Yro IOJIb30BaHHE YCIOBUAMH (DAKTOPHMHIOBOH KOMIIAHHUM I103BOJIMT €My
COKOHOMHTH Ha pacxojax MO COACPKAHHMIO KPEAWTHOTO OTAEIAa W PacxoJax Ha MOKPBITHE
Oe3HaneKHBIX 10IT0B B pasmepe 1500 momn. B Mecsn. Kakyro u3 mpeaioKeHHBIX aJbTEpPHATHB
crenyer u3dbpare ATII, ecnmu OHO TpUHMMAaeT pelIeHHE HAa OCHOBE JAaHHBIX O TMPOLIEHTHBIX
uzziepKKax?

3amaua 3

Hmerotcs crenyiomue JaHHble: AeHEKHBbIE cpeacTBa — 70 Thic. py0.; KpaTKOCpOYHbBIE
¢unHaHCOBBIC BIOKEHUS — 28 Thic. pyd.; AeOuTOpckas 3amomkeHHOCTh — 130 Thic. pybd.;
OCHOBHBIE cCpeacTBa — 205 TbIc. py0.; HemMaTepHaJbHBIC aKTWBBI — 34 TeIC. pYyO.;
MIPOM3BOACTBEHHBIC 3amackl — 155 ThIC. py0., KpeauTopcKas 3amoimkeHHOCTh — 106 ThIC. pyo.,
KpPaTKOCPOUHbIE KpeauT OanHka — 95 Teic. py0.; moarocpoussie kpeauThl — 180 Thic. pyo.
Omnpenennte KO3(PQHUUUCHT TEKyIIEH IHKBHIHOCTH, KO3(D(PHIHCHT CPOYHOH THKBHIHOCTH,
k03ddurmueHT abCOMOTHON TUKBHTHOCTH.

3anaua 4

B pe3ynasTaTe MapKeTHHTOBBIX MCCIIEIOBAaHUH MPEANOIaraeTcsi yBeTHUCHUE JIOJIH (PUPMBI
¢ 14 1o 18% 1pu eMKOCTH pbIHKa 52 MJIH. LIT. IIPOAYKTA.



Paccunrare HOMOTHUTETBHYIO TPHOBLTE (GUPMBI B MPEACTOSIIEM TOMY, €CIIH NPHOBLTE HA
OoIHO wm3znenue coctaBuier 1418 pyDd., a eMKOCTh pbIHKa HE HW3MEHsAeTcH. 3aTpaThl Ha
MapKETHHIOBBIE YCUIIUSl B PAcYETe Ha roJi COCTaBIAIOT 65 MIIH. pyo0.

2.00M PeweHue 3a0a4y 0aA npuobpemeHUsA HOBLIKOB 8 OCywecmesneHUU KOHMPOAA 8
npogeccuoHanbHol desmesnbHOCMU

KOMHETEHI.I,VIH MHAMKaTOp AOCTUXKEeHMNA KoMmneTeHuuu
NMK-5 CnocobHocTb  onepupoBaTb  OCHOBHbiMM | MK-5.1 CnocobeH OpraHu30BbIBaTH "
NpaBoBbIMU NOHATUAMMU " CneuuanbHbiMU | OCYWeCTBNATb KOHTPONb B  MpodieCCUOHANbHOM

KaTeropusMu B npopeccuoHanbHol chepe, AaBaTb | AeATENbHOCTU
DKOHOMUYECKYI OLeHKY hakTaMm u ob6CTosATEenbCTBaM




3agaua Ne 1

Kpynuoii eppornelickoit (hapMalleBTHHECKON KOMITAHUU HEOOXOJUMO TIPUHSThH PELIEHUE O
BbIOOpE JalibHENIIEH cTpaTeruu pa3BuTUs. BO3MOXKHO MPUHATHE TPEX MPUHIUIUAILHO Pa3HbIX
AJIbTEPHATUBHBIX BAPUAHTOB PELIEHUs ITOH BAKHON YIpaBJeHYeCKOH Npo0/ieMbl.

[lepBeiit ansTepHaTUBHLIN BapuanT. llens KOMMaHWM — MOJyYE€HHE MAKCHMaJlbHO
BO3MOJKHOH NMPHOBUIN B BO3MOXKHO OoJiee KOpOTKHe cpoku. [lyist 5Toro Ha 4yeTBepTh ypes3aercs
nporpaMma Io CO3/aHMI0 HOBBIX BHJIOB Hpoaykuuu u Ha 30% cokpamarorcs pacxoibl Ha
MapKeTHHTOBOe o0ecrieueHHe TOProBbIX OTepariHii.

Bropoit anprepHaTuBHBIN BapuaHT. Komnanua craBuT nepen co0oil nenbp odecnequTsb
ycToH4MBOE MojokeHHe B Oyaymiem. JIns 3TOTO OCHOBHBIE YCHIIHA COCPEIOTAuYMBAIOTCA Ha
nposeaennn HMOKP o co3ganuio HOBBIX KOHKYPEHTOCIIOCOOHBIX BUIOB IPOIYKIIHH.

Tpernii anbTepHaTUBHBIN BapHaHT. L{eap10 KOMIAHUU SIBISIETCS COUETAaHUE 00ecreueHus
peHTabenpHOCTH NPOU3BOJICTBA B HACTOSAIIIEE BPEMS CO 3HAUMTENbHBIMU pacxoaamMu Ha HUOKP
JUTSL CO3JIaHMsl IPOIYKIIMK, KOHKYPEHTOCIIOCOOHOI Ha phIHKAX cObITA.

Bomnpocer:  [Ipoananusupyite BO3MOMKHBLIE CTPAaTErHUCCKHE HANpPaBICHHs Pa3BUTHS
(dapmanenTuueckoil kommanuu. Kakoil M3 Tpex anbTepHATHBHBIX BAPHAHTOB BO3MOKHOTO
CTPATETMUECKOTO Pa3sBUTHA KOMIIAHUH, MOJATOTOBICHHBIX AHAJTUTHKAMH, Bbl CUHTaeTe Haubomee
npueMiIeMbIM?

3amgauya Ne 2

Ha ckmajax omHOM M3 KPYMHBIX KOMIBIOTEPHBIX (HUPM CKOMHIOCH 3HAUHUTEITBHOE
KOJIMYECTBO HE TIPOJAHHBIX TEPCOHATBHBIX KOMIBIOTEPOB, UTO CHIIKAIO PEHTAO0CITHHOCTD
npou3BojacTBa. PykoBoaACTBO (GUPMBI TTOCTABUIIO 3a/auy YCKOPHTE PEaNH3aliio MepCOHATBHBIX
KOMITBIOTEPOB. AHAIMTHUECKOH IpynIoi ObLJIO CreHepHpOBaHO HECKOIbKO allbTePHATUBHBIX
BapHaHTOR PEIICHHA 3TOH MpoOIeMBI, CPeI KOTOPHIX ObIZI0 0TOOPAHO JBAa OCHOBHEIX.

[lepBeIif BapuaHT peHICHHA MPOOJCMbI MPEIyCMaTPHUBAT 3HAYHTCIBHOC CHHIKCHHC
OTIYCKHOM LICHBI.

Bropoit mnpennoxeHHbI BapuaHT pemieHus npoOneMbsl mpeanonaran oOHOBICHHE
YIAaKOBKH H 3HAYUTECIIBHOEC IMOBBIIIEHHUE 11p0,ua}1moﬁ LEHBI.

[To xaxaoMy M3 OTOOPAaHHBIX ATBTEPHATHBHLIX BAPHAHTOB PElICHHs ObUTH pa3paboTansl
CLIEHAPHH Pa3BUTHA CHTYyalluH TOCIE TOTO, KaK TOBap OKaXKCTCA Ha pBIHKE COBITa B OJHOM
cllydae CO 3HAYHTCIBHO CHM)KCHHOW NPOAAXHOH ILIEHOH, a B APYroM — ¢ OOHOBJICHHOIN
YHNaKOBKOH W MOBBINICHHOH LIEHOMH.

Bonpocer: Onpeaenute B 00LIMX YepTax XapakTep pa3BUTHSA CHTYAIIMH O TMEPBOMY M
BTOpOMY clieHapusiM. Kakoii ciieHapuii pa3BUTHS CJIOKHBIIIEICS CUTYallMU Bbl cuuTaere Oosiee
TPEeIMOYTHTEIbHBIM?



3amgaua Ne 3

Onna u3 Hanbonee m3BectHbiX B EBpone aBTroMobuecTpoutenbubix Gupm — «duam» K
cepeaune 80-X IT. CTOJIKHYJACh ¢ HCOOXOAMMOCTBIO MPUHATHS CTPATCIHYCCKOTO PCLICHUS O
JJIbHEHIINX ITYTSX pa3BUTHs (GUPMbL. AHANIUTHKaMU (PHPMbI PaCCMAaTPHBAINCH JBAa OCHOBHBIX
allbTepPHATHBHBIX BapHaHTa PeLIeHH TPOOIeMBbI.

[lepBbiil U3 HUX COCTOSUT B MPOJOKEHHN (PYHKLIMOHHMPOBAHUS (PUPMBI IIPH COXPAHEHHHU
TPaJIMIIMOHHBIX TEXHOJIOTMH TIPOM3BOJICTBA, BTOPOH — B KapJAUHAJIILHOW peopraHu3aiuu
MPOM3BOJACTBA, MPEANOJAraronied BHEAPEHHE MPUHLIMUIOB TUOKOTO  HMHTETPHUPOBAHHOTO
IIPOM3BOJCTBA, CTPOMTEIBCTBO 3aBoJa-aBTomMara «TepMoin» M OJHOBPEMEHHO pe3Koe
COKpAILCHHUE 3aHATOCTH paboTalOIKUX Ha (PUPME CIICHHATHCTOB.

Bomnpockl: OueHuTe BO3MOKHBIE albTEPHATUBHBIC BAPUAHTHI CTPATETHUECKOTO PELICHUS
0 npanbHeilmeMm pa3BuTHH GupMbl «Duat»y. Kak COOTHOCATCS NMEPCNEKTHBHOCTH W PHCKH,
BO3HUKAIOIME TPU  peaM3allik  KaXJ0ro W3  aJbTEPHATHBHBIX BapUAHTOB  ATOTO
CTpaTeruyeckoro yrpasiieHdeckoro pemienus? Kakoii U3 aqbTepHATUBHBIX BAPUAHTOB SBJISETCS
0oJiee npeaAnOYTUTEIbHBIM?

3anaua 4
ITpoBeauTe sxcnepTH3y OU3HeC-TUIaHAa, MPEUIOKEHHOT0 IIperojaBaTesieM, Ha peIMeT:

a) 1enecooOpPa3sHOCTH peanHu3aldyd  JaHHOTO OusHec-mana (yro0Oble  J0BOABI B TOJB3Y
peanmauﬂn HICH HJIIA HpOTHB HCC, OCHOBAHHEIC Ha KpHTH‘-ICCKOM dHAJIH3¢ COOTBeTCT'BYTO[U,HX
pa3/iesnoB MIaHa)

0) nenecoobpasHocTH GUHAHCHPOBAHHS JAHHOTO OM3HEC-TUIAHA.
3agaua 5

CtpaTteruss W3MCHCHMH B OpraHM3alliM BbI3BAHA HECTAOMIBHOCTBI) W CIIOKHOCTBIO
BHemIHEH cpeasl. Kakyro Mojaens ans peopraHM3allid OpraHU3allMOHHOW CTPYKTYPHI BBI
BbIOEpETE B ATHX YCIIOBUSX U II0YEMY?

3amaua 6

Hauepture © mnpoaHamu3supyiTe CHCTBYIONIYIO OPTraHHU3aIlHOHHYIO CTPYKTYPY
npeanpuatus. Mcxoas U3 pe3yabTaToB MPOBEASHHOTO BBIIIE aHATH3a HA OCHOBE (POPMYTHPOBKH
MHCCHH, LIENEH H CTPATEerHy NMPEeANPHATHSA, CACAaTh BEIBOJ O TOM, KAKOH THI OpraHu3allMOHHOH
CTPYKTYPBI COOTBETCTBYET JaHHBIM YCIOBHSIM.



3.CmpamezuyecKoe naaHUposaHue busHec-cucmem (6unemei)

KomneteHuua

NHAMKaTOp AOCTUXKEHUA KOMMNETEHLUU

NK-3 Cnoco6HOCTb  BHIMOMHATb  3KOHOMMYECKHe
pacueTsl U NPeACTaBNATb MOMyYEHHble pe3ynbTaThl
B COOTBETCTBMU CO CTaHAApPTaMM

NK-3.1 CnocobeH BbINONMHATb SKOHOMUYECKUE
pacueThl

NMK-5 CnocobHoCTb onepuposaTb OCHOBHbIMU
npaBoBbIMU MOHATUSAMM u cneuuanbHbIMU
KaTeropusmMu B npoeccuoHanbHoli chepe, AaBaTb
JKOHOMMYECKYK OLeHKY hakTaM u obcTosTenbCTBaM

MK-5.1 CnocobeH OpraHu3oBbBaTb ]
OCyWecTBNATb KOHTPONb B MpO(hecCUOHanbHOM
AeATenbHOCTH




TecThl 115l NPOBEICHUA MPOMEKYTOYHOI aTTecTauuu no aucuuniaune [TIK-3.1; IK-5.1]

TECT Nel
NPOMENKYTOHHOM aTTeCcTalllK M0 JUCIHITTHHE

CTPATEI'MYECKOE INIAHHPOBAHHUE BU3HEC-CUCTEM

s cnenmanbsHocTd 38.05.01 DxoHOMHYecKas 0€3011aCHOCTD, CHCHHANH3AIMS «DKOHOMHUYECKas

0€3011ACHOCTh OPraHU3alKi 110 0TPAC/IsIM U cepaM JesSTeJbHOCTH (CO ClIELHAIbHOK

MOATOTOBKOH )»

1. IlpumeHeHre METOIOB aHANK3a BHEITHEH CPE/Ibl HA POCCUICKUX NIPESANPUATHAX.
2. Aunanu3s BHEUIHEHN cpeibl U ero POllb B CTPATETHUECKOM YIIPaBIeHHH HHUPMOI.

PazpaboTunk T.IL.Mumibryii
noonucs H.0.D.
3apemyrommii Kadenpoit MO
H.B. Kosanesa
noonuco H.O.D.
TECT Ne2
MPOMEKYTOUHOH aTTECTALMH MO AHCLHILTHHE

CTPATEI'HYECKOE IMIAHHPOBAHHUE BU3HEC-CUCTEM

s cnenransHoctd 38.05.01 DkoHOMHYECKAd 6e30T1aCHOCTD, CIIEHATH3AINAS «JKOHOMHYECKAS

0€301aCHOCTh OPraHU3alnui 110 OTPACIIM U chepam JeSTebHOCTH (CO ClIeHANBHOM

MOJArOTOBKO )»

1. CyurHocTs U cOfiepskaHUe CTPATErHYeCKOTo MeHeKMeHTa. MHCCHS, TIEIH U CTPaTeTHs (GHPMBI.
2. CtpaTernueckue LeIH, MHCCHS, BUCHHE KOMITAHHH.

Pazpadorumnk T.I1L.Muneryii
ROONUCH HO.®.

Japeyrommii kageapoii MO
W.B. Kopanesa

HOONUCH H.O.®.



TECT Ne3
MPOMEKYTOUHOH aTTECTAIMH MO TUCIHITITHHE

CTPATEIT'HYECKOE IINTAHUPOBAHUE BU3HEC-CHCTEM

s cnenmanbHoctd 38.05.01 DxoHoMHUYecKas 0e3011aCHOCTD, CHEHANH3AINS «DKOHOMHUYECKas

0€3011aCHOCTh OPraHU3alKH 110 0TPAC/IsM U cepaM JesTeJbHOCTH (CO ClIeHAIbHOK

IOJTOTOBKOM }»

|. IlpumeHeHHe METOIOB aHANN3a BHYTPEHHEH Cpeflbl Ha POCCHIICKUX NMpEeAnpHATHAX.
2. Ctparerus BHEITHEIKOHOMHUECKO eATeNEHOCTH POCCHICKON (DHPMBI.

PazpaboTunk T.IL.Munseryi

HOONUCH HO.D.

3apenyrommi kageapoir MIO

H.B. KoBaijiea

HOONUCH HO.D.

TECT Ne4
MIPOMEKYTOUHOH aTTECTALIMH 110 JHCLMITIIHHE

CTPATEIT'HTYECKOE INTAHHPOBAHUE BU3HEC-CUCTEM

s crnennanbHocTd 38.05.01 DxoHOMHYeCKas 0e€3011aCHOCTD, CHEUHANH3ANHI «DKOHOMHYECKas

0e300aCHOCTD O[Z_JI‘ElHHSElﬂPIﬁ 110 OTpacjiiaM U cgbepaM JICATCIBbHOCTH (CO CHCLHHANBHOI

IOATOTOBKOM )»

1. Pons JICIOBOM ATHKH U COLIHANBHOH OTBETCTBCHHOCTH OpraHu3aliy B CTPATCTHYCCKOM YIIPABJICHHH

MPEUTPHATHEM.

2. KonkypeHntHas crpaTerust pUPMbl B YCIIOBHIX HECTaOWIIBHOM BHELIHEH CpeJibl.

Pazpabotunk T.IT.Muneryi

HOONUCH H.O.D.

3asenyromnii kadeapodn MDO
N.B. Kosanesa

ROONUCH HO.D.



TECT Ne 5
MPOMEKYTOUHON aTTECTAIMH MO TUCIHITITHHE

CTPATEIT'HYECKOE IINTAHUPOBAHUE BU3HEC-CUCTEM

s cnenmanbioctd 38.05.01 DxoHoOMHUYecKas 0e3011aCHOCTD, CHEHANH3AINS «DKOHOMHUYECKas

0€3011aCHOCTh OPraHU3alKH 110 0TPAC/IsM U cepaM JesTeJbHOCTH (CO ClIeHAIbHOK

IOJTOTOBKOM }»

1. Ctparernu KOHKYpeHTHOH GOpBOBI Ha 3peNbIX phIHKAX.
2. AHTHKPH3UCHAS CTpaTerus MPeaTpHATHS.

PazpaboTunk T.IL.Munseryi

HOONUCH HO.D.

3apenyrommi kageapoir MIO
H.B. Kosazesa

HO.D.

HOONUCH

TECT Ne 6
MPOMEXKYTOUHOH aTTECTAIMK 110 JUCIUILTHHE

CTPATEIT'HYECKOE INTAHHPOBAHUE BU3HEC-CUCTEM

s crnennanbHocTd 38.05.01 DxoHOMHYeCKas 0e€3011aCHOCTD, CHEUHANH3ANHI «DKOHOMHYECKas

0e300aCHOCTD O[Z_JI‘ElHHSElﬂPIﬁ 110 OTpacjiiaM U cgbepaM JICATCIBbHOCTH (CO CHCLHHANBHOI

IOATOTOBKOM )»

1. OcobenHocTH peanu3anuy KaapoRoit cTpaTeriy NMPEIpHITHS,
2. Oco0eHHOCTH MOCTPOECHHS OPraHH3AIHOHHOH CTPYKTYPBI NPEANPHATHS B KOHTEKCTE

CTPATEIrHYECKOro MEHEZKMEHTA.

Paspaboruux T.IL.Munbryii
noonucy HO.D.

3aremyrommii kagenpoit MDO
H1.B. Kosanega

HOONUCH HO.®D.
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TECT Ne 7
MPOMEKYTOUHOH aTTECTAIMH MO TUCIHITITHHE

CTPATEIT'HYECKOE IINTAHUPOBAHUE BU3HEC-CUCTEM

s cnenmanbHoctd 38.05.01 DxoHoMHUYecKas 0e3011aCHOCTD, CHEHANH3AINS «DKOHOMHUYECKas

0€3011aCHOCTh OPraHU3alKH 110 0TPAC/IsM U cepaM JesTeJbHOCTH (CO ClIeHAIbHOK

IOJTOTOBKOM }»

1. Cuneprudecknit 23(ppexT B MpakTHKE CTPATErHYECKOTO MEHEKMEHTA.
2. Umumx dupmMel kax GakTop KOHKYPEHTHOTO HPEHMYIIECTBA.

Pazpaboruuk T.I1.Mubryii

ROONUCH H.O.D.

3asemyromuii Kadenpoii MO

H.B. Kopanega

HO.D.

noonuce

TECT Ne 8
MPOMEKYTOYHOH ATTECTALHH M0 AHCLHILTHHE

CTPATEI'HYECKOE NVIAHHPOBAHHUE BU3HEC-CUCTEM

1 cnenransHoctd 38.05.01 DkoHOMHYECKAd 6e30T1aCHOCTD, CIIENHATH3ANINST  «JKOHOMHYECKAs

0e301acHOCTh OpraHM3a HH 110 OT paciiaM H C!l!ﬁ[!aM JIETETLHOCTH (CO ClelHaAIbHON

MOJIrOTOBKO )»

1. CnugHUS 1 MOTIONIEHNS Kak CTpaTerus pocTa OuzHeca.
2. CtpaTernyecKue e, MHCCHS, BUACHHE KOMITAHHH.

PazpaboTuux T.IL.Munbryii

H.O.D.

ROONUCH

Zapenyromui kageapoid MO
H.B. Kosazesa

HOONIUCH H.O.D.
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TECT Ne 9
MPOMEKYTOUHON aTTECTAIMH MO TUCIHITITHHE

CTPATEIT'HYECKOE IINTAHUPOBAHUE BU3HEC-CUCTEM

s cnenmanbioctd 38.05.01 DxoHoOMHUYecKas 0e3011aCHOCTD, CHEHANH3AINS «DKOHOMHUYECKas

0€3011aCHOCTh OPraHU3alKH 110 0TPAC/IsM U cepaM JesTeJbHOCTH (CO ClIeHAIbHOK

IOJTOTOBKOM }»

1. Peanuzaiys KOpnopaTHBHOI CTpaTernu Ha pOCCUHCKOM MPEANPHUATHH.
2. OneIT peanu3aliy CTPATErHH MAPKETHHIa POCCHHCKIMH KOMITAHHSIMHA

Pazpadoruuk T.IL.Munbryii

H.O.D.

HOONUCH

3apenyrourii kadeapoii MDO

H.B. Koaiesa

noonucey H.O.®.

TECT Ne 10
TTPOMEKYTOUHOM aTTECTAIMH IO THCIIHILTHHE

CTPATET'MYECKOE IINTAHHPOBAHHE BU3HEC-CUCTEM

s cnermansHocTH 38.05.01 DkoHOMIYECKas 0€30I1aCHOCTD, CICIHATH3AIHT « IKOHOMHYECKAS

0e3011aCHOCTh OPraHH3alKiH 110 OTPACIAM U Cd)CDaM JACATCIBHOCTH (CO CHELHAIBHOM

MOJITOTOBKOH )»

1. Ilpon3BocTREHHAs cTpaTerus GUPMBI M (PaKTOPBI €€ Peann3alii B COBPEMEHHBIX YCIOBHSIX.
2. Crpaterus ynpas/IeHHs! IEPCOHAIOM U €€ pealiH3alHsl B COBPEMEHHbIX YCIOBHSAX.

PazpaboTuux T.IL.Munseryii

HO.D.

HOONUCH

3asenyromui kageapod M0

H.B. KoBanesa

noOnUCkL H.O.D.
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TECT Ne 11
MPOMEKYTOUHON aTTECTAIMH MO TUCIHITITHHE

CTPATEIT'HYECKOE IINTAHUPOBAHUE BU3HEC-CUCTEM

s cnenmanbioctd 38.05.01 DxoHoOMHUYecKas 0e3011aCHOCTD, CHEHANH3AINS «DKOHOMHUYECKas

0€3011aCHOCTh OPraHU3alKH 110 0TPAC/IsM U cepaM JesTeJbHOCTH (CO ClIeHAIbHOK

IOJTOTOBKOM }»

1. Ananus ctpaternuecknx GakTopoB BHEMIHEH CPesibl
2. Onpenenenne KOHKYPEHTHEIX TIPEHMYILECTB NMPEATPUSITHSL

Pazpaboruuk T.I1.Mubryii

HOONUCH H.O.D.

3asemyromuii Kadenpoii MO

H.B. Kopanega

HO.D.

noonuce

TECT Ne 12
MPOMEKYTOYHOH aTTECTALHH M0 JHCLHILIIMHE

CTPATEIT'HYECKOE NVTIAHHPOBAHHUE BU3HEC-CUCTEM

1 cnenransHoctd 38.05.01 DkoHOMHYECKAd 6e30T1aCHOCTD, CIIENHATH3ANINST  «JKOHOMHYECKAs

0e301acHOCTh OpraHM3a HH 110 OT paciiaM H C!l!ﬁ[!aM JIETETLHOCTH (CO ClelHaAIbHON

MOJIrOTOBKO )»

1. Jlenoroit KOMIIIEKCHBIH aHamM3 mpeanpuaTHs (mpoekt PIMS).
2. Ynpasnenne ansepcHGHIMPOBAHHEIMH TPEANPHATHAMH

Paspaboruux T.IL.Munbryii

HOOnUCHL H.O.D.

3aremyrommii kagenpoit MDO

H.B. Koranesa

HOONUCH HO.®D.
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TECT Ne 13
MPOMEKYTOUHON aTTECTAIMH MO TUCIHITITHHE

CTPATEIT'HYECKOE IINTAHUPOBAHUE BU3HEC-CUCTEM

s cnenmanbioctd 38.05.01 DxoHoOMHUYecKas 0e3011aCHOCTD, CHEHANH3AINS «DKOHOMHUYECKas

0€3011aCHOCTh OPraHU3alKH 110 0TPAC/IsM U cepaM JesTeJbHOCTH (CO ClIeHAIbHOK

IOJTOTOBKOM }»

1. @akTOphl MOBBINIEHN KOHKYPEHTOCITOCOOHOCTH PEATPHSTHS
2. CocTaBnsiolye cTpaTerui pasBUTHS (PHPMBI

PazpaboTumk T.IL.Munseryi

ROONUCH HO.D.

3asenyromuii kadeapon MDO
H.B. KoBanesa

noontcs HO.D.

TECT Ne 14
MPOMEKYTOYHOH aTTECTALHH 110 JHCLHITIIMHE

CTPATEI'’MYECKOE IIVIAHUPOBAHUE BU3HEC-CUCTEM

A crennansiocTy 38.05.01 DxoHoMuueckas 6€30MaCHOCTh, CICHHATN3AINI «DKOHOMHUCCKAA

0€30MacHOCTh OPraHH3AIMi MO OTpacHaM U cepaM ICATEIRHOCTH (CO CICIHATBHOH

TMOJATOTOBKOH )»

1. Ananusz crpateruii npeanpUsITHH pa3IMUHbIX OTpacieit
2. IpoGremsl yrpaBIeHYeCKOT0 aHan3a, €ro MecTo B pa3paboTKe CTPAaTeruy peATpHATHS

Paspaboruux T.IL.Munbryii

HOOnUCHL H.O.D.

3aremyrommii kagenpoit MDO
H1.B. Kosanega

HOONUCH HO.®D.
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TECT Ne 15
MPOMEKYTOUHOH aTTECTAIMH MO TUCIHITITHHE

CTPATEIT'HYECKOE IINTAHUPOBAHUE BU3HEC-CUCTEM

s cnenmanbHoctd 38.05.01 DxoHoMHUYecKas 0e3011aCHOCTD, CHEHANH3AINS «DKOHOMHUYECKas

0€3011aCHOCTh OPraHU3alKH 110 0TPAC/IsM U cepaM JesTeJbHOCTH (CO ClIeHAIbHOK

IOJTOTOBKOM }»

1.Ilpeanocenky pa3BUTHS CTPATErHYECKOTO YIPABICHUA HA POCCHHCKUX MPEANPUATHAX
2.CoBepIIeHCTBOBAHHE CTPATErHYECKOTO YIPABIEHHS Ha MPEITPHITHH

PazpaboTunk T.IL.Munseryi

HOONUCH HO.D.

3apenyrommi kageapoir MIO
H.B. Kosazesa

HOONUCH HO.D.

TECT Ne 16
MIPOMEKYTOUHOH aTTECTALIMH 110 JHCLMITIIHHE

CTPATEIT'HYECKOE INTAHHPOBAHUE BU3HEC-CUCTEM

s crnennanbHocTd 38.05.01 DxoHOMHYeCKas 0e€3011aCHOCTD, CHEUHANH3ANHI «DKOHOMHYECKas

0e300aCHOCTD O[Z_JI‘ElHHSElﬂPIﬁ 110 OTpacjiiaM U cgbepaM JICATCIBbHOCTH (CO CHCLHHANBHOI

IOATOTOBKOM )»

1.Anann3 CTPATCTHYCCKHUX PCCYPCOB MNPCANPHUATHA U cq)cp JCATCIIBHOCTH
2.AHAIIU3 CUITBHBIX U CIIA0BIX CTOPOH ACATENBHOCTH MPEANPHATHA

PazpadoTumx T.IL.Muneryit

NOONUCH HO.D.

3asenyromuii kKapenpoii MO
H.B. Kopanesa

HO.D.

ROONUCH
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TECT Ne 17
MPOMEKYTOUHOH aTTECTAIMH MO TUCIHITITHHE

CTPATEIT'HYECKOE IINTAHUPOBAHUE BU3HEC-CHCTEM

s cnenmanbHoctd 38.05.01 DxoHoMHUYecKas 0e3011aCHOCTD, CHEHANH3AINS «DKOHOMHUYECKas

0€3011aCHOCTh OPraHU3alKH 110 0TPAC/IsM U cepaM JesTeJbHOCTH (CO ClIeHAIbHOK

IOJTOTOBKOM }»

1. AHamu3 cTpaTernyeckoro NoTeHIana npeanpuaTHs
2.0npeneneHue CTPATErHIECKHX PECYPCOB NpeanpusThs 1 chep pesrensnoct. Konkypentnoe

HPEUMYILECTBO TPeIIPHATHA.

Pazpadoruunk T.IL.Munbryii

H.O.D.

HOONUCH

3aBenyrourii kadeapoii MDO

H.B. Koaiesa
noonucey H.O.®.
TECT Ne 18

HpOMe}Ky’TO‘{HOf/’[ ATTCCTAUWH 10 JHCUHILIIMHE

CTPATEI'HYECKOE IINTAHUPOBAHUE BU3HEC-CUCTEM

i cnenansHocty 38.05.01 DxoHOMHYecKas 6e30I1aCHOCTD, CIIEHATH3AIN] «JKOHOMHYECKAs

0E30MaCHOCTE OPraHM3aIlii MO OTpacisaM M chepaM IesTeaLHOCTH (CO CIEeHaNLHOM

TMOJITOTOBKOH )»

1.OcobeHHOCTH YIIpaBlIeHUs THBEPCUOUIMPOBAHHBIMH TIPEATPUATHIMH.
2.Crparerus npeAnpusaTis pa3iiyHbIX OTpaciieil (HHHOBAIMOHHBIX TPEINPUSITHIL, 3pelibIX OTPacIIeil;

OTpacinei, MepeKHBarOIHX CIa).

PazpaboTumk T.IT.Munsryi

noonuck H.O.D.

3arenyromuit kageapoit MO

H.B. KoBanesa

NOONUCH HO.D.
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TECT Ne 19
MPOMEKYTOUHON aTTECTAIMH MO TUCIHITITHHE

CTPATEIT'HYECKOE IINTAHUPOBAHUE BU3HEC-CUCTEM

s cnenmanbioctd 38.05.01 DxoHoOMHUYecKas 0e3011aCHOCTD, CHEHANH3AINS «DKOHOMHUYECKas

0€3011aCHOCTh OPraHU3alKH 110 0TPAC/IsM U cepaM JesTeJbHOCTH (CO ClIeHAIbHOK

IOJTOTOBKOM }»

1.OneIT pa3paboTky cTpaTerHu pOCCHHCKHX TPeANPUATHIA,
2.Pono BHeIIHEH cpeabl B pa3sBUTHH IpeaNpuaTHs. MeToak! ananmsa 1 MpOruo3a BHEIIHEH cpebl

PazpaboTunk T.I1.Mubryii

ROONUCH HO.D.

3asemyromuii Kadenpoii MO

H.B. Kopanega

HO.D.

noonuce

TECT Ne 20
MPOMEKYTOYHOH aTTECTALHH M0 JHCLHILIIMHE

CTPATEIT'HYECKOE NVTIAHHPOBAHHUE BU3HEC-CUCTEM

s crienansHOCTH 38.05.01 DkoHoMHYeckad 0e30MaCHOCTh, CHSIHAIH3AIMUS « JKOHOMHYECKas

0e301acHOCTh OpraHM3a HH 110 OT paciiaM H C!l!ﬁ[!aM JIETETLHOCTH (CO ClelHaAIbHON

MOJArOTOBKO )»

|.AHanu3 BHEIIHEH W BHYTPEHHEH CPEJbl OpraHu3alyH.
2.MndpopMallHOHHBIC CHCTEMBI B 00CCIICYEHHH CTPATErHYSCKOT0 Pa3BUTHA OpraHH3aLHH.

Pazpabotunk T.IT.Muneryi

HOONUCH HO.®.

Bapenyromuii kadeapod MO

H.B. Kopanesa

HO.D.

nOONUCH

4. ®aiin u/unu bT3 c NOAHLIM KOMMNAEKMOM OUEHOYHbIX MamMepuanoe npusaazaemcs.
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