NPUNOXKEHUE A
®OH/, OLLEHOYHbIX MATEPUANOB ANA NPOMEXYTOYHOM ATTECTALUU
no AUCUUNSIUHE «YnpaBneHue yCTOMYNBbIM Pa3BUTUEM NPOMbILLIEHHbIX NPEeANnPUATUN»

1. Ilepeuensv oyenounvix cpeocme 0a KOMnemeHyuil, hopmupyemoix 6 pe3yiomame 0C60€HUS
OUCUUNTIUHDL

Kon koHTpo1HpYyeMOii KoMIIeTeH N Criocod OueHO4YHOE CPEICTBO
OIICHUBAHUSA

MK-3: Cnoco6HOCTb BHIMOMHATD KomnnekT
JKOHOMMYECKMe pacyeTbl U MPeACTaBnATb 3auet KOHTPONUpYylowux
nofnyyeHHble pe3ynbTaThl B COOTBETCTBUU MaTepuanos Ans
CO CTaHAapTamu 3ayeTa
MK-6: Cnoco6HOCTb MpUMEHATH
COBpEeMeHHble MeTOAbl ynpaBfeHUsi CUCTEMOM KomnnekT
3KOHOoMUYecKol 6e3omacHoCcTHM, 3auet KOHTpOnupywmx
COCTaBNATb M 060CHOBbIBATH MPOrHO3bI MaTepuanos Ans
AWHAMMKKU SKOHOMMYeCKoN 6Ge3onacHoCTH 3ayeTa
obbekTa

2. Onucanue noxazamenei u Kpumepuee ouernueanusn Komnemenuuﬁ, onucanHue uwkKan
OUCHUBAHUA

OueHuBaeMble KOMNETEHUMW npeacTaBneHsl B pa3gene «llepeueHb nNNAHUPYeEMbIX
pe3ynbTatoB o06yuyeHUs N0 AUCUMNAMHE, COOTHECEHHbX C WHAMKATOpaMU AOCTUKEHUS
KomMneTeHuun» pabouen nporpamMmbl  AUCLMMIAKUHB  «YNpaBneHMe YCTOWYMBLIM  pa3BUTHEM
NPOMbILNEHHbIX NPEeANPUATUIS .

py oueHMBaHUM CHOPMMPOBAHHOCTU KOMMETEHUWA MO AUCUUNNUHE «YnpaBrneHue
YCTONYMBbIM Pa3BMTMEM MPOMbILNEHHLIX MPEeAnpUATU» ucnonb3lyetcs 100-6annbHas wkana.

Kpurepmnii Ounenka mo 100- Ouenka nmo
0AIbHOI IIKaJle | TPAAUIMOHHOM IIKaJie
CTyAeHT ocBOMN M3yuvaeMblii MaTepuan, 25-100 3aumeno

BbiMNOJNIHAET 3aJaHUA B COOTBETCTBUU C
WHAUKATOPaMU AOCTUXEHUA
KOMNeTeHUUn, MoxeT AonycKaTb
OTAeNnbHble OWUOKHU.

CTyAeHT He 0OCBOMIT OCHOBHOE 0-24 He 3aumeno
coAepxaHue U3yuyeHHOro matepuana,
3a/laHua B COOTBETCTBUU C
WHAMKATOPaMU AOCTUXEHMS KOMMeTeHUui
He BbIMOMHEHbl UMW BbINOSIHEHbl HEBEPHO.

3. Tunoevle KOHmMPOJIbHBIE 3A0AHUA UTU UHbIE MAMEPUATbl, HE0OX00uMble 011 OUEHKU YPOBHA
00CMUIICEHUA KOMNEMEHYUTI 8 COOMEEMCMEUU C UHOUKAMOPAMU



1.Mpumep 3a0aHuli Ha nposepky uHoukamopa K 3.1, 1K 6.1, 1K 6.2

KomneteHuua

NHAMKaTOp AOCTUXKEHUA KOMMNETEHLUU

NK-3 Cnoco6HOCTb  BHIMOMHATb  3KOHOMMYECKHe
pacueTsl U NPeACTaBNATb MOMyYEHHble pe3ynbTaThl
B COOTBETCTBMU CO CTaHAApPTaMM

NK-3.1 CnocobeH BbINONMHATb SKOHOMUYECKUE
pacueThl

MK-6 Cnoco6HOCTb NPUMEHSITb COBPEMEHHble MeTozbl
ynpaBneHus cuctemon 3KOHOMUYECKOM
6e3onacHocTU, cocTaBnsiTb U  06OCHOBbHBATHL
NPOrHo3bl AMHaMUKU DKOHOMUYecKon 6e3onacHOCTH
obbekTa

MK-6.1 CnocobeH npoBOAMTb aHaNU3 U OLEHKY
NPOrHo30B JANHaMUKH 3KOHOMMYeCKoi
6e3onacHocTn obbekTa

MK-6.2 JleMOHCTpUpyeT 3HaHUA  COBPEMEeHHbIX
MeTOJO0B YMpaBneHUs CUCTEeMON SKOHOMUYECKOM
6e3onacHocTU obbekTa




KoMIuieKT oleHOYHBIX MAaTEpPHAJIOB
MO JIMCIUTITUHE
«YupasjieHue YCTOHYMBBLIM PAa3BHTHEM NPOMbIILIEHHBIX MPeANPUATHIH»
JI71s1 00YYAIOIIUXCS TI0 CTICIHATIBHOCTH
38.05.01 «IkoHomMHuuyecKkas 0€30MACHOCTLY
CIICLIHATIBHOCTD (MPOQUIIb, CIICIIHATA3ALINS)
IKOHOMHYECKAs 0e30MACHOCTL OPraHU3aALMIi 110 0TpacjisaM U chepam
NesATeJbHOCTH (CO CIeNHAJIBLHOM MOJAr0TOBKOM)
Ilposepsieman komnemenyusn: 11K-3 CriocoOHOCTH BBIIOJIHATH 3KOHOMHYECKHE
pacueTel W TIPEACTABIATh IOJYYEHHBIC pe3yJbTaTbl B COOTBETCTBHH CO
CTaHJapTaMu
Ipogepaemuiit unouxkamop: 11K-3.1 CnocobeH  BBIMOJTHATH ~ 3KOHOMHUYECKHE
pacueTbl
Ilposepsiemasn komnemenyua: [1IK-6 CnocoOHOCT ~ IPUMEHATb ~ COBPEMEHHbIE
METOABI YIPABICHHUS CUCTEMOW HJKOHOMHUYECKON O€30MacHOCTH, COCTaBIATH H
00OCHOBBIBATH NMPOTHO3B! JMHAMUKHA SKOHOMHUYECKON Oe30MmacHOCTH 00beKTa
Ilposepaemstii unouxkamop: 11IK-6.1 CnocobeH NPOBOAUTL aHANU3 U OLECHKY
NPOTHO30B JIMHAMHKH DKOHOMHYeCKoH 0e30MmacHoCTH 00neKTa
IIpoesepsaemutit unoukamop: 11K-6.2 JlemoHCcTpupyeT  3HaHHS  COBPEMEHHbBIX
METOJIOB YIPABIIEHUS CUCTEMOM 3KOHOMUYECKON 0€30MacHOCTH 00BEKTa

Tema 1. YmnpasieHue yCTOWYHBBIM Pa3BHTHEM CYIIHOCTH M OCHOBHbIE
COCTABJAIOIIHE

1. Bonpocwl 0na odcyrscoenun Ha cemuHapcKom 3aHAmuu

1. IIpombIlIEHHOE TIPEATIPUATHE — KaK CYOBEKT X03SHCTBEHHOMN JEATEIIbHOCTH

2. B yem sKkOHOMHYECKast CYITHOCTh TIOHSTHS «YCTOWYMBOE PA3BUTHE»

3. Kakue daxTopbl yCTOHYHMBOrO pa3sBHUTHSA MOXHO BBIIEIHTh C TO3UIHH
HKOHOMHUECKON O€30IIaCHOCTH IPOMBILIICHHOTO ITPEANPUATHS

4. KakoBbl OCOOCHHOCTH YIPABICHUS YCTOMUMBLIM PA3BUTHEM MPOMBIIIJICHHOTO
PEANPUATHS.

2. Bonpocwt ons ouckyccuu:

1. OCHOBHBIC TCHJICHLIMH PAa3BUTHs NPCANPUATHN U OpraHu3alii B COBPEMEHHBIX
YCIIOBHUSAX

2. @opMBbI pa3BUTHSL OpraHU3aLHi

3. Ctparerudeckue mpoOJIeMbl Pa3BUTHS

4. CTpyKTypa SKOHOMUKH

5. Crieruuveckue cTpaTerniaeckie mpoOIeMbl pa3BUTHS OTpaciiei

3.Tembl 0okiaooes, pechepamoe:

1. UcTtopuueckue MNPEANOCHUIKA Pa3BUTHSA KOHLENUIUH YCTOHYHMBOTO pPa3BUTHS
ousHeca

2. CoBpeMeHHbIE (DAaKTOPbl MHTEHCHUBHOI'O PAa3BUTUS KOHUEIIMH YCTOHUHMBOIO
pas3BUTHUS OM3HECa

3. CoBpeMeHHbIe MPo0JIeMbl CTPATETHYECKOTO Pa3BUTHS OpraHU3alnii

4. PazBuTHe Hay4HbIX B3IJISIIOB HA CTPATErHYECKOE yIIPaBIeHUE OpraHu3aiuen



5. DBOJIFOLIMS YCJIOBUU U 3a1a4 [IPEAIIPUHUMATEIILCKON JIeSITEIbHOCTH

6. DTarnbl CTAaHOBJICHH HAYKH YIPaBJICHHUS

7. BpiOOp CHUCTEMHBIX pELIeHHH B COOTBETCTBMHM C M3MEHYMBOCTBHIO BHEIIHEU
CpeBl.

Tema 2. IIpoBeenue aHaIHU3A CPebl

1. Bonpocel 014 0dcyrcoenun Ha CeMuHAPCKOM 3aHAMUU

1 KakoBwblI 11€711 aHanM3a BHeHHe# cpebl hupMbl? U uto ¢pupma nomyyaer B
poIecce NPOBEACHUS aHAIN3a BHEUTHEHW cpeIbl?

2 Haszosure Hamboiee BaKHbIE (PAKTOPbI, C KOTOPHIMU MMEET Jesi0 ¢upma rnpu
aHaJIM3€ BHEIIHEN Cpebl U BIMSHUE KOTOPHIX HEOOXOAUMO YUUTHIBATS.

3 Kakum oOpasom ¢upma, makpocpena ¥ MHKpPOCpena COOTHOCATCH JAPYr C
JIpyrom?

4 Kak u3zMmeHeHHsi B MAaKpOCpe/le MOTYT BIUATHL HAa (pUPMy 3aMHTEPECOBAHHbLIE
rpymnnsl B MUKpocpeae? [IpuBeauTe npuMepsl U3 pOCCUICKON NTPaKTUKH.

5 Kakue TeHaeHUUM PA3BUTUSI POCCUMCKOTO PhIHKA MOYKHO PAaCCMATpUBATh KAk
BO3MOXKHOCTH, a KaKue Kak yrpo3bl? OTBeT 000CHYHTE.

6 Onpenenure HEONPEICIEHHOCTh BHEIIHEN cpejibl MO TMPUHIMIIAM «ITPOCTasi-
CJIOKHAs» M «cTabuibHas-HecTabuIbHAMY U1 OaHKa, CTPaxoBOH KOMIIAHUH, CETH
TMIIEPMapPKETOB U MPOU3BOICTBEHHOTO MPEATIPUATHSA.

7 KakoBbl OCHOBHBIE 1I€JIM aHAIM3a BHYTPEHHEH cpeibl Gupmbl?

8 UTo moHHMaeTCs MO/ CHIIBHBIMH U clTadbiMu cTopoHaMu (prupmbl? U kak ux
OLICHUTH?

9 Yto maer «uenouka uennocrei» M. Iloprepa ans ananusa pupmsr?

10 Kakue cdepbl gesrebHOCTH (UPMbI BBl ObI CTaJId aHAJIU3HPOBATh B

NEPBYIO Ouepeb?

11 Kakue acnexkrbl UMEIOT HAUOOJIBIIEE 3HAYCHHUE TIPU TPOBEICHUN aHAIN3A
PSIIOBOTO M YIIPABIEHYECKOT0 NIEPCOHAA (PUPMBI?

12 Yro BakHEe aHAJW3 BHEUIHEH CpeIbl WIM aHAIN3 BHYTPEHHEH cpeanl Gpupmbl?
OOocHy#TE OTBET.

13 Jlaiite omnpeneneHusl «KIOUEBBIM (akTOpaM ycmexa» U «CTEePIKHEBBIM
KOMITCTCHIIUAM» U OOBACHUTE B3aUMOCBSI3b MEHK/1y HUMHU.

14 CooTHOCSTCS T OCHOBHbBIC BUIbI AESTEILHOCTH (DUPMbI CO CTEP>KHEBBIMU
KOMITETEHIAAMM ?

15 TlpuBeaure npumepbl OTpACiE, B KOTOpbIX Oapbepamu BXOJad SIBJSIOTCS
KPYIHbIE KalUTAJIOBIOKEHUS, MATEHTbI, YKOHOMHUSI Ha MaciuTade, BbICOKast
KBaJIM(PUKAIKS TIEpCOHaa.

16 Kakue kinroueBbie (pakTopbl ycrexa UMEIT (hMpPMbI IIPOU3BOJISIIIME OSKY,
aBTOMOOM/IH, MH(OPMALTMOHHBIE TEXHOJIOTHH, COKH.

2. 3a0anus 014 npakmuyeckoi padombml.

3aganue 1. BaM nopyd4eHO NPOBECTH BHYTPEHHHH ayHT (PUPMBI, BBITYCKAIOIIEH
TOBapbl IMPOMBIIUIEHHOrO HazHadeHHA. (CoOCTaBbTe NEPEYEHb BOIIPOCOB IS
PYKOBOIMTENS U CHEIHATUCTOB (HUPMBI, OTBEThl Ha KOTOpBIE IIO3BOJAT Bam
YCTAaHOBHUTH MOJOXKEHHE JAel Ha (upMe U BBIpAdOTATh PEKOMEHIAIMH [0 €€
Pa3BUTHIO.



3apanme 2. Ilposemure PEST-ananu3 g AJNTaiickoro rocynapcTBEHHOIO
MOJUTEXHHYECKOTO YHHBEPCHUTETa W Ha e€ro ocHoBe cocraBbre SWOT-maTpuiy,
3aTeM COCTaBbTe Tabnuiy ais npoBeaeHus EF AS-ananuza.

3. 3adanus onsa camocmoamenvHoil padomaol.

1 [IpoaHnanu3upyrTe PLIHOK METATYPrHY€CKOM MPOAYKIHH C ITOMOIIBIO MOACIH
«aTH cun KoHkypeHuun» M. TToprepa.

2 CocraBbTe KapTy CTpPATErMYCCKUMX TPYIN KOHKYPEHTOB cpeau (upm,
MPOU3BOJIANIMX DJIEKTPOHUKY, OKa3bIBAIOIIUX YCIYTH CBS3H, TMPOU3BOISIINX
ABTOMOOWIH.

Tema 3. @opmupoBaHHe MUCCUHU U LieJIeil OpraHu3alHu

1. Bonpocwt 015 00cyrncoeHUs HA CEMUHAPCKOM 3aAHAMUN

1.Y10 Takoe MUCCHSl OPraHU3aLMu, U3 KAKUX SJIEMEHTOB OHA COCTOUT?

2. Yro Takoe MOoJI0KEeHHE O MUCCHH, U3 KAKUX KOMIOHEHTOB OHO COCTOUT?

3. [TonsTre nenu, Knaccuukarms Heneu.

4. Yto o3HauaeT uepapxus ieneu, uem o0ycroBieHa crnenuduka nepapXxuieckoro
MOCTPOCHHUS 1ICJICH B OpraHu3aiuu’?

5. Uro npecrarnsier co00i METOJT «JIePeBO 1enei»?

2. 3a0anusn ona npaKkmuyeckol HO020MO0BKU 6 MAIbIX ZDYRNAX:

[Topsiiok BBIMOMHEHUS padOTHI.

1. Opranusyiite padbouue rpyIrbl YACIEHHOCTHIO 10 4 YEIOBEK.

2. Breibepute B KadecTBe 00BCKTa aHAIM3a MPOU3BOJACTBO MPOAYKIIMH THIICBOI,
MaIIMHOCTPOUTENILHOI OTPaCIIU UK MPEIOCTABICHHUE YCIIYTH.

3. ChopmynupyiiTe MUCCHIO BBIOpaHHOTO Bamu mpeanpusaTis B y3KOM CMBICTIE.

4. PaspaboraiiTe HMepapXUMYECKyl0 CTPYKTYpy L€JI€H B 3aBUCMMOCTH OT
OPraHU3aLMOHHOM CTPYKTYpBI, C YKa3aHHEM LEJIeH pocTa IPEeNIIpHUsTHs, B
COOTBETCTBUM C KJIIOUYEBBIMH TPEOOBAHUAMH. YKAKUTE OTBETCTBEHHBIX
UCIIOJIHUATENICH IOpa3/ie/icHuss NPEANpUsATUS 3a pean3aluio 3Tux ueneil. s
dbopMupoBaHusa LeNeH HUCMONB3yHTe 4eThipéxdasueiii momaxoxn. CocraBbTe
MaTpuily pa3paboTKu U (pOopMyJIMpOBaHH LEJIeH KOMITAaHHH.

5. llocTponte nepeBO weneH, CTOALIMX IEpel PYKOBOACTBOM KOMIIAHUH, ISt
YCIIEIIHOIO BBIIOJIHEHUS MUCCHH.

6. Io pesynbpTatam npoaenaHHoU padboTel 0POpMUTE OTUET.

TpeboBanus k oTueTy:

Otuér 110 pabore JOJDKEH CONEPKATh:

- TEMY U LeJIb paboThl;

- chopMyITHPOBAHHYIO MUCCHIO MIPEANPUATHS,

- 3aNoJIHEHHYIO TalluIly M MEpapXMUECKyr cXxemy uenel npeanpustus (c
yKa3aHHeM OTBETCTBEHHBIX MCIIOJIHUTENEH);

- BBIBO/I.

Tema 4. BeipadoTka crpaTernu (pupmbl

1. Bonpocut 0111 00CcyicoeHus Ha CEMUHAPCKOM 3AHAMUU

1. Crparernyeckue 1eneBbie IPHOPUTETHI

2. Meroponoruyeckue noaxoabl K GOpMUPOBAHUIO CTPATEr UK IPEAIPUATHS



3. CrpaTerust opraHu3aIiy — CHCTeMa OM3HEC-CTpaTerHid

4. [IlocnemoBaTenbHOCTH HTANOB pa3padOTKH CTPAaTETHMU OpraHU3aLUuu

KaK CUCTEeMbl OU3HEeCCTpaTerun

busHec-cTpaTerusi: TUIIOBBIE BAPUAHTBI U CUTYallUK

Cucrema Ou3HeC-CTpATEruii: TUIIOBbIE MO/ICIIH

Mojaens BCG

Mopaens GE/McKinsey

CrpaTerust cucTeMbl OM3HECOB M CTpaTerHiecKasi CHHEPT U

10. Crtparerus OpraHu3aluu — CucTeMa (PyHKIMOHAIBHBIX CTpATerui

11. Crparterust ynpasJjeHHUSI IMEPCOHAJIOM: [OHATHE, OCHOBHBIE CTpPaTErHUYECKUE
MO3UIUU

12. duHaHCOBas CTpaATErus: MOHSATUE, OCHOBHBIE CTPATErMUECKHUE ITO3ULIMH

13. Mmuoroobpa3sue GpyHKITHOHATBHBIX CTPATETHit

2. 3a0anus 014 npakmuyeckou padombul.

Ha ocHoBe BBIOOpa ONTHUMAIBHBIX CTpPATeTHH pa3BUTHS HCCIELYeMOTO
NPEANPUATUS ONPEACIIUTh NIPUOPUTETHBIE MHCTPYMEHTBI I UX pealu3aliu.
BriGepere 00BEKT uccie0BaHUs (TPOMBIIITICHHOE MTPEANPHUATHE), ONPEISIUTE
CTPATETUIO Pa3BUTHS U 1ICJICBbIC OPUCHTUPBI (METOAUYECCKHUE MHCTPYMECHTHI,
OpraHu3alluOHHbIE UHCTPYMEHTHI)

3.Temwt 0oxnaoos, peghepamoas:

1. 3Hayenne MHUCCHMM OpraHu3alyd, MHUPOBas M POCCHHCKas

MpaKTUKa ee BEIOOpa U OnpeaeeHus

2. CoBpeMeHHbIE 0COOEHHOCTH CTPATErHYECKUX LIeJIel OpraHu3aluu

3. MeTtosonorudeckue moIXo bl K pa3padoTKe CTpaTerHi OpraHu3aIiuu

4. MecTO M poib CUTYallMOHHOI'O aHAJIN3a B Pa3BUTHH COBPEMEHHON OpraHU3alluu
5. CoBpeMeHHBIE NHCTPYMEHTHI CUTYallHOHHOTO aHaNn3a

6. AHaiM3 BHENIHEW cpelibl opranusanuu Ha ocHoBe PEST-ananu3za

7. CoBpeMEHHBIE METOMKHI aHaJIN3a BHYTPEHHEN Cpe/Ibl OpraHu3aliu

L@ Noew

Tema 5. Opranu3anMoHHasi CTPYKTYpPa OPraHu3alnu

1. Bonpocel 014 odcyrcoeHun Ha CeMuHApPCKOM 3aHAMUU
[ToHsTHE OpPraHU3allMOHHON CTPYKTYPBI

Buibl opraHu3aluoOHHbBIX CTPYKTYP

Crtpareruu u BUJIbI OPraHU3allMOHHON CTPYKTYPHI
Peanusauus crpareruu

Crparernueckue M3MEHEHU KaK BHYTPEHHEE COACP/KAaHUE CTPATCIUH
3MeHeHne OpraHn3aioOHHON CTPYKTYPHI

Tunel CTpyKTYp ynpaBlICHUA

OpraHu3anmoHHOE POEKTUPOBAHUE

Cranuu npoeKTUPOBAHUST OPraHU3alUOHHON CTPYKTYPBI

PN~

2.Temwl 0oknaooes, peghepamos:

1. OmpeneneHue  CTpaTErH4eCKux (hakTopoB 7
OLICHOYHBIX nokasareneit  npu aHau3e

2. BHYTPEHHEH CHUCTEMBI OpraHU3aluH



3. llonaTHE yCTOMYMBBIX KOHKYPEHTHBIX IPEHMYIICCTB WX HAINpPaBICHUSA WX

JIOCTHKEHUS

4. Bnusnue 0a30BOil cTpaTerud OpraHu3alMd Ha €€ OpPraHu3alHOHHYIO

CTIPYKTYpY

5. 3aBUCUMOCTH  THUIIA OPraHU3ALUOHHOMCTPYKTYpPbl OpraHu3anuu OT
KOMILJIEKCa()YHKIIMOHAJIBHBIX CTpaTerui

6. @opmupoBaHKE CTpAaTerMu pa3BUTUS HA OCHOBE BO3MOMKHOCTEH U

CTPaTEerH4eCcKOro BHICHHA.

7. CoBpeMeHHbIE OpraHU3aluOHHbIE CTPYKTYPBI,

OPUEHTHPOBAHHbIE HAa pPEIICHUWE CTpPAaTErHYecKuX IpodsieM

pa3sBHUTHS OPraHU3ALUH

8. HeynauHbie KOHKYPEHTHBIE CTPATETUH

9. IlpeumymecTBa U HEIOCTATKH OCHOBHBIX KOHKYPEHTHBIX CTPATETHH

10. CooTBETCTBUE HEKOTOPBIX TUIIOB CTPYKTYP CTPATErUsiM Pa3BUTUSI KOMIIAHUU

Tema 6. BoinmosiHeHHEe U KOHTPOJIb CTPAaTeruu

1. Bonpocwt 0nsa 006cyscoenus Ha CEMUHAPCKOM 3AHAMUU

1 B 1yewm 3akirouaeTcs pyKOBOICTBO MPOLIECCOM BBITIOJIHEHHS CTpaTeruu?

2 OObsICHUTE POJIb YEIIOBEYECKOIr0 (PaKTOpa B pealin3allii CTpaTeruu.

3 KakoBo 3HaueHHE OPraHU3alUOHHON KYJIBTYPbI IS pealii3aliul CTpaTeruu?

4 Ha Bam B3r1si/1, Kak J0/DKEH OCYILECTBIIATHCS KOHTPOJIb 3a peai3alueit
CTpaTeruy B OpraHu3anun’?

2. 3a0anusn ona npakmuueckou pabomui

3aoanue 1 Paccmotpute cutyainuto. OTBETbTE HA MOCTABJICHHbIE BOMPOCHI.
[IpencraBbre cede, 4TO Bbl CHEUHUAIMCT IO CTPATErHYECKOMY YIIpaBJICHUS M Bac
NPUTJIACKIIA M3BECTHAS KOMIIAHUS «A» TPOKOHCYJIbTUPOBATH €€ B 00JaCTH
CTpAaTeru4yecKkoro yrpasjeHusi. Bbl mnpuxogute Ha (QupMy | MNpOBOAUTE
BCECTOPOHHEE 00C/Ie/I0BaHNE.

C 4dero Bbl HAYHETE CBOKO Pa00TY (XapaKTEpPUCTUKH ACATEIbHOCTH):

a) ¢ aHanM3a (PUHAHCOBOIO MOJIOKEHHUS (PUPMBI;

0) n3yueHwus ueneu Gupmsi;

B) JIOCKOHAJILHOT'O aHAJIU3a JA€ATEeJbHOCTH BBICILIUX PYKOBOJAMTENEH;

I') U3Y4YCHHS MOJIOKCHUS U TTOBEICHUS (DUPMBI Ha PBIHKE,

J1) aHaJIM3a MPOU3BO/ICTBEHHOTO NOTEHIIUAA (PUPMBI;

€) U3Y4EeHHS CTPYKTYpbI (UPMBI U CHCTEMBI B3aUMO/ICHCTBHSA €€ MOApa3IeIeHUH;
JK) aHajIM3a YeJI0BEYECKOro MOTeHIMaa GUPMBI U yIIpaBJICHUs Kaapamu?
ITocmanoexa 3ad0auu. I'pynnam 1o 3 — 4 gen. Heo0X0UMO:

- Co3paTh NPEANPUATHE U 1aTh EMY XapaKTCPUCTHUKY;

- ChopMynupoBaTh MUCCHIO, CTpATErHYECKHUE eI U 3a1a4u TIPEIIPUITUS;

- IIpopamxupoBaTh XapaKTEPUCTUKH IEATEILHOCTH (PUPMBI C TOUKH 3PCHUS

UX 3HAYUMOCTH I CTPATEITMYECKOI0 YIIPABJICHUS U OYEPEIHOCTH BBITIOJIHCHUS
ITAIMOB.

3adanue 2. N3ydute CIHCOK PCKOMCHIAIMH IO IOBBINICHHIO 3(()CKTHBHOCTH
KOHTPOJIS B OpraHu3aruu. JIOMmoJHUTE CHUCOK PEKOMEHIAIMN, KOTOphIE
MO3BOJISIIOT M30€KaThb HEraTUBHOE BO3JCHCTBHE KOHTPOJIA Ha IIOBE/ICHHE



COTPYIHHMKOB B TpPaJULMOHHBIX opraHu3auusx. [IpokommeHTUpyHTE UX H
NPUBEANTE PUMEPBI peah3aliy.
Pexomenoayuu no nosvluienuio Ighghexmugnocmu KOHmMpoOaA:

KOHTPOJIb JO/DKEH OBITh KOMIUIEKCHBIM. Y CTaHaBJIMBAWTE JKECTKHE, HO
JOCTHKUMbIE CTaHIAPThI;

CHUCTEMA KOHTpOJISl JIOJDKHA OBITh aJEKBAaTHOM JMYHOCTH PYKOBOIUTENS H
nepcoHala;
* KOHTPOJIb JIOJKEH OCYILECTBIATHCS OTKPBITO, CTATh MPOSBICHUEM BHUMaHUS K
COTpYHHKAM;
© pe3yJIbTAaThl KOHTPOJIS TOJKHBI OBITH 1OBEICHBI 10 UCIIOJIHUTEIEH;
* BO3HArpaXJaiTe 3a JOCTHKEHUE CTaHIapTa,;

KOHTPOJIb JOJKEH ObITh IMOCTOSIHHBIM, @ HE OCYIISCTBIATHCS OT cliydas K
CIIy4ar0, B KpU3UCHBIX CUTYaLIMsIX;
* yCTaHaBJIMBANTE IBYCTOPOHHEE O0IIEHUE;

KOHTPOJIb  JIOJDKEH ObITh  ONEpPaTHBHBIM, JJIA  (UKCAMH  TEKYIIHUX
(ucnipaBisieMbIX) OTKIIOHEHUI;
- KOHTPOJIb JIOJKEH OBIThH Oﬁ'bf:KTHBHB]M

* YCTAHABIMBAWTE OCMBICIIEHHBIE CTAHIAPTHI, BOCIPUHUMAEMbBIE ITEPCOHATIOM;
- u30eraiTe Ype3MepHOro KOHTPOJIsA, OH HE IOJIKEH OBITh TOTAJIBHBIM;
" KOHTPOJIb IOJZKEH IPUMEHSTHCS K TI000MY y4aCTHUKY pabOTHI;

KOHTPOJb HE JIOJDKEH OBbITh MPOSBICHUEM CYOBEKTUBHOIO OTHOLICHHMS K
MOJAYHHCHHOMY;
* KOHTPOJIMpYyiTe paboTy, a HE TUYHOCTb;

UCTIONB3YHTE Ui OCYIIECTBICHHS KOHTPOISA HH(POPMALHMOHHBIC CHCTEMBI
yIIpaBJICHHs, OCHOBaHHbIE Ha 0a3ax AaHHBIX U 0a3ax 3HAHUU;
©  TpUBJICKANTe K yYacTHI0O B pa3padOTKE CHCTEMbl KOHTPOIS  BCE
3aUHTEPECOBAHHBIE CTOPOHEI.

Tema 7. DJKOHOMHMKO-TeXHOJIOIHYECKHH MOTEHUHAJ HNPOMBILLICHHOIO
npeanpusiTHA.

1. Bonpocwl 014 00cyycOeHUA HA CEMUHAPCKOM 3AHAMUU
DKOHOMUKO-TEXHOJIOIMYECKUN TOTEHIIMAI OpraHu3aluu

DeMEHTbI YKOHOMHUKO-TEXHOJIOTMYECKOI0 ITOTeHIIHalla OpraHu3aliu
AHaJIU3 YKOHOMUKO-TEXHOJIOTMYECKOIO [IOTEHLMAIA OpraHU3aLuK
[IoHsITHE KOHKYPEHLIMU

KonkypeHTHas cpena

CrpaTternyeckuii aHajin3 KOHKYPEHIIMU U KOHKYPEHTHOU CpeJibl
Crparernueckue KOHKYpEHTHBIE TPYIIILI

KoHKkypeHTHbIE IpeuMyLIeCTBa

Knaccudukanyss KOHKYpEHTHBIX TPEUMYILECTB

0. UCTOUYHUKHM KOHKYPEHTHBIX IPEUMYILECTB

11. Buabl KOHKYPEHTHBIX IIPEUMYIIIECTB

12. KoHKYpeHTOCTTOCOOHOCTD

13. KoHKypeHTOCIOCOOHOCTh TOBapa U KOHKYPEHTOCIOCOOHOCTh (hUPMbI

BN LON=



14. KoHKypeHTHas MO3UILKs OpraHu3aluuu
2. 3a0anusn 0nsa npakmuyeckoil padomboi

NuauBuayaiabHoe 3a1anue:

ITocTpouTts «/lepeBo pelcHus».

KpynHoe  roctuHu4HOE  MpeaupusiTUe  pealu3yeT  CTPATErHio
KOHLEHTPALMH Ha OCHOBE Pa3BUTHS PBIHKA (IIyTEM IOBBILICHUS PBIHOYHOI'O
peUTUHTa OpPraHu3alun).

['maBHOMY HIDKEHEpYy OpraHu3aluyd HEOOXOJUMO PEUIHTh, MOHTHPOBATh
WIM HET HOBYK YCTAHOBKY II0 TPAHCIOPTHUPOBKE TOBApOB BHYTPH
OpraHu3alMu (Co CK/1aJla B TOProBble 3ajbl PECTOPAHOB), KOTOpas CIOCOOHA
YBEIHYUTh CKOPOCTh TIEPEMEIICHHUA TOBAapOB C LEIAbI0 HMX BBITOAHOTO
pa3MelleHus B TOProBoM 3ajie. MOHTax BCell yCTAHOBKU 110 TPAHCIIOPTUPOBKE
TOBapoOB 00OHUAETCS Opranu3anuy B 15 mMiH. pyo.

Ecnn HoBast ycranoBka Oymer paborarh O€30TKa3HO, OpraHu3aius
noayuutr npuosis 200 miH. py0. Ecnm xe ona He Oyaer paborarts,
opraHu3anus MoxkeT mnorepAtb 150 mumH., pyO. Ilo omeHkam TJIaBHOTO
uHkeHepa cymiectByeT 60% IIaHCOB, YTO HOBasi YCTaHOBKAa He Oyjer
paboratb. MOXXHO CO3AaTh IKCIEPUMEHTABHYIO JTHHHIO, a 3aT€M YK€ pellaTh,
MOHTHPOBATh MJM HET BCK YCTAHOBKY /Ul OOECHEYEHMs] TOBAPOM Ka)J0I'0
TOPrOBOro IOMELIEHHUs. DKcrepuMeHT oboiigercs B 10 muH. py0. [ naBHbI
WHIKEHEp cuuTaer, 4yto cyuectByeT 50% MmIaHCOB, YTO JKCIEPUMEHTAIbHASA
nuHMs Oynet padorars. Ecnim skcniepuMeHTanbHas TMHUsS Oyaer padoTats, TO
90% miaHcoB 3a TO, YTO BCS CMOHTHpPOBAHHAs yCTaAHOBKAa Takke Oyaer
paborate. Ecnu ke skcrnepuMeHTasIbHast JIMHUS HE OyJIeT padoTarh, TO TOJBLKO
20% maHcoB 3a TO, YTO BCSI CMOHTHUPOBAHHAs YCTaHOBKAa H(MQPEKTUBHO
3apadoTaer.

Cnenyer JM CTPOMTH ODKCHEPUMEHTANbHYIO juHMIO? Creayer i
MOHTHpPOBaTh HOBYIO ycTaHOBKY? KakoBa oxuaacmasi CTOMMOCTHAsl OLICHKa
HAWJIYYILErO PEUICHUs?

3.Temwt 0oknaoos, peghepamos:

1. OmnpenienieHre CTpaTerHyecKux pecypcoB OpraHu3auu

2. Ilepconan opranmu3anuu u dPHCKTHBHOCTH CrO UCMOJIb30BaHUS

3. CnocoObl U TPAJIUIIMKM YIIPABICHUS TTEPCOHATIOM

4. YpoBeHb COLMAIILHON HANPSKEHHOCTH U KOH(IIMKTHOCTH

5. AHanu3 U31epKEK KOMIIaHUM

6. [ToHATHE YCTOMUYMBBIX KOHKYPEHTHBIX NPEUMYIIECTB W HaNpaBICHUS WX
JTIOCTUKCHHUS.

7. CocTaBsIoIINE CTPATErHIecKOro MoTeHrana COBPEMEHHOI OpraHu3auu

8. UncTpymeHTapuii OIEHKH CTPATETHYECKOTO MOTEHITHAIA OpTaHu3aIHN

9. KoHKypeHTHBIE IPEUMYILIECTBA COBPEMEHHON OPraHU3aluu ¥ UX HCTOYHUKHA

10. KOHKYpeHTOCTIOCOOHOCTE  POCCUHMCKUX MNPEANpPUSITHH HAa MHPOBOM
pBIHKE



Tema 8 IlpoekTHpOBaHMEe CHCTEM YNPABJEHHSA C NMO3HIHH I)KOHOMHYECKOH

0€301aCHOCTH NPOMBIILJIEHHOTO NPeANpPHSITHS.

1. Bonpocwt 0na 0ocyscoenus Ha CEMUHAPCKOM 3AHAMUU

. Cucrema cTpaTeruuyecKoro yrnpaBieHUsI

. DIIEMEHTHI CUCTEMBI CTPATErHYeCKOT0 YIPaBJIECHUS

. Ynpagisooias moJjicucteMa

. Yrpagsnsiemasi mojicucrema

. MexaHu3M CTpaTern4ecKoro yrnpaBicHUs

. CTpyKTypa CTpaTernyecKkoro yrnpaBJieHHs

. TUTIBI CTPYKTYp yIIpaBICHUS

2.Temwt 0oknaoos, peghepamos:

1. IlpakTuka MIPUMEHEHUS MPUHIMIA B3aUMOOOYCIIOBIEHHOCTH
CTPATErHUCCKUXIIEIICH, CHCTEMBI M CTPYKTYPBI YIIPABJICHHSI OpraHU3aluu

2. Mopenu opranu3anonHbix n3meHennit K. Jlesuna u Baiicboppa.

3. OCODEHHOCTH TMPUMEHEHUS MeTOo/1a yIpaBJICHUS COTPOTUBICHUEM
npH BHC/PCHUH CTPATCTHYCCKHX U3MCHCHHH,

4. UaauBuayaabHOE U TPYIIIOBOE COMPOTHUBIIEHNE U3MEHEHHM.

5. YrpaBlieHHE CONPOTUBIICHUEM.

N DU R W =

4. ®aiin u/uau T3 ¢ NOAHBLIM KOMNAEKMOM OUEHOYHbIX MaMepuas0e npuaa2aemcs.
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