AHHOTAIIUS K PABOUYEN ITPOI'PAMME JIUCLIUTIJIMHBI
«OCHOBBI yNIpaBJIeHUs IPOEKTAMM

110 OCHOBHOM MTpo()eCCHOHAIBHON 00pa30BaTeIbHON ITPOrpaMmMe 10 HaMPaBIECHUIO MOTOTOBKH
15.04.05 «KOHCTpYKTOPCKO-TEXHOJIOTUYECKOE 00ECTIeYeHIE MATUHOCTPOUTENBHBIX TPOU3BOJICTBY
(YpoBEeHb MarucTpaTyphbl)

HanpasiennocTs (npo¢uinb): MHHOBAMOHHBIE MAIIMHOCTPOUTENIbHBIE TEXHOJIOTUU

OO0uruii 06 bem qucuMInHBI — 3 3.¢. (108 yacos)

®opMa NpoMe;KyTOUHOI aTTecTalMu — 3aueT.

B pe3yabraTre OCBOeHMS JAUCHUIUIMHBI O0YyYalOIIMICHA [0/LKeH 00/1aJaTh  CJaeAyIUMHA
KOMIIeTEeHI[USIMM

- OK-1: ctocoOHOCTBIO K aOCTPAKTHOMY MBIILICHUIO, aHATTU3Y, CHHTE3Y;

- OK-2: roToBHOCTBIO JIEHCTBOBATh B HCECTAHAAPTHBIX CUTyalUAX, HECCTU COLMUAJIBHYIO U 3TUYCCKYIO
OTBCTCTBCHHOCTD 3a IMPUHATHIC PCIICHUA,
- OK-3: roTOBHOCTBIO K CaMOpPa3BUTUIO, CaMOpeain3ali, UCIIOJIb30BAHUIO TBOPUCCKOT'O MOTCHIUAIA;

Coaeprxanue TUCHHUILINHBI:

Jucuunnuaa «OCHOBBI yIPaBICHUS MPOSKTaMI» BKIIIOUAET B ce0s CIIeIyIOIIHNe pa3elibl:

®opma o0yuenus ounasi. Cemectp 1.

1. O0mme mnoussiTus aucuumMHbl. IlpoekTHoe ymnpaBienue. OmnpenelieHUE TMOHATHS IPOEKT.
Knaccudukanus npoexkroB. Konuemniuss 1 0a30BbIe MOHSTHS yMHpaBIeHUS NpPoeKTamu. DPPeKTUBHOE
ynpaBieHus npoektamu. Llenecoobpa3HocTh nepexoja K MPOeKTHOMY yrpaBieHHuto. Mctopus pa3Butus
yIpaBIEHUS NPOEKTaMH..

2. CTpyKTypa M KM3HEHHBIN HUKJ NpoekTa.. JXu3HeHHbId LUK mnpoekTa. CTpyKTypa MpoekTa.
VYyacTHUKM NTpoekTa. Matpuia nogaep KKy U BIUSHNAS yYaCTHUKOB IIPOEKTA. .

3. OpraHu3anMoOHHbIEe CTPYKTYpPbl yHpaBjeHHss mpoekTamu. OOIMe NPUHIUNBI MOCTPOCHUS
OpraHM3allMOHHBIX CTPYKTYp YyHpaBieHMs mpoekTamu. OpraHuzannoHHass cTpykrypa. Cucrema
B3aMMOOTHOIIIEHUH y4acTHUKOB mpoekta. Coxaepkanue mpoekra. OOmas mocaea0BaTeIbHOCTD
pa3paboTKU ¥ CO3aHUsI OPTAaHU3ALMOHHBIX CTPYKTYP YIPABJICHUS IPOCKTAMHU.

4. KomangooOpa3zoBanue mnpu ynpasjieHuu mnpoexkramu. Komanaa mnpoekra. PoneBas cTpykrypa
benbuna. VYcnoBus QopmupoBanus komaHasl. [IpunHnunsl, oOecneuuBaromue 3(P(HEKTUBHOCTH
ydacTHUKOB. Kiaccuueckue ctuiu pykoBoAcTBa. MOTUBaIUsl K JIMYHOCTHOMY POCTY U CaMOPa3BUTHIO,
WCIOJIB3Ysl TBOPUYECKUI MOTEHIMAI U TIOBBIIICHHE KBAIU(DUKAIIUH.

5. Ilpouecchl ynpajieHusi npoektamMu. OrpaHuyeHHs NpoOeKTa. ['pymnmbl MPOLIECCOB yIpaBJCHUS.
AHanu3 ypoBHsI B3aUMOJICHCTBUS I'PYIII IIPOLIECCOB B paMKax IIPOEKTA..

6. PykoBoacrBo k CBoay 3HaHMi 10 ynpasiaennio npoekramu PMBOK

(Project Management Body of Knowledge, PMI). Ynpasnenue uHTerpanueil nmpoekra. YnpaicHHE
coJiep’KaHuEeM IPoeKTa. YTpaBiIeHHe CPOKaMH MPOEKTa. YIIpaBlIeHUEe CTOUMOCTBIO IPOEKTa. YTIpaBJIeHHe
KaueCTBOM IPOEKTA. YIIPABJICHUE YEJIOBEUECKUMHU PECYPCAMM NPOEKTA. YIPABIEHNE KOMMYHHUKALUAMHU
MPOEKTa. YTpaBlIeHUE PUCKAMHU MTPOEKTA.
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