AHHOTAIIUS K PABOUYEN ITPOI'PAMME JIUCLIUTIJIMHBI
«YnpaBJjieHre TPOeKTAMM

110 OCHOBHOM MTpo()eCCHOHAIBHON 00pa30BaTeIbHON ITPOrpaMmMe 10 HaMPaBIECHUIO MOTOTOBKH
38.03.04 «I'ocymapcTBeHHOE U MYHUIIUIAIBHOE YIIPaBIeHUE» (YPOBEHb MPUKIIAIHOTO OaKkanaBpuara)

Hanpasiennocts (mpodumiib): ['ocyaapcTBEHHOE W MYHUIMIIAIBHOE YIIPABJICHUE HA PETHOHAIBHOM

ypOBHE

OO0muii 00bem qucuunIuHbI — 4 3.¢. (144 yacoB)

®dopma NpoMeKyTOUHOI aTTecTallu — DK3aMeH.

B pe3yabraTre OCBOeHMS JAUCHUIUIMHBI O0YyYalOIIMICHA [0/LKeH 00/1aJaTh  CJaeAyIUMHA

KOMIIeTEeHI[USIMM

- TK-13: ctocoOHOCTHIO UCTIONB30BaTh COBPEMEHHBIE METOBI YIPABJICHHUS MPOSKTOM, HAIPaBICHHBIE
Ha CBOEBPEMEHHOE TMOJy4YeHHEe KAaYeCTBEHHBIX PE3YJIbTAaTOB, OIpeleieHHEe PUCKOB, IPGHEKTHBHOE
yIOpaBi€HUE pecypcamMH, TOTOBHOCTBIO K €ro peaju3allid C HCIOJb30BAaHUEM COBPEMEHHBIX
VHHOBAIIMOHHBIX TEXHOJIOTHIA;

- TIK-14:  cmocoOHOCTBIO  TNPOEKTUPOBATh  OPraHMU3ALMOHHYIO  CTPYKTYpPYy,  OCYIIECTBISITh
pacrpeaeieHie MOJTHOMOYUI U OTBETCTBEHHOCTH Ha OCHOBE UX JIEJIETUPOBAHMS;

Conep:xanue JMCUMILUINHBI:

Jucuuninuza «YpasiieHue IpOeKTaMuy BKIIIOYAET B ce0sl CIeAYIOLINE pa3iebl:

®opma o0yuenus 3aouHas. Cemecrtp 9.

1. Konuenuusi ynpasjeHusi mpoektamu.. BeeneHue B kypc «Ympapienue mpoektamu». OCHOBHBIE

noHsATUA. Mecto u ponb ynpasienus npoektamu. CoBpemenHas konuenuust YII. OcHoOBHOe coneprxkanue

nporieccoB YII. 3auem Hyx)-HO YII. Komy u koraa Heodxomumo YII. Uem ynpasnsier YII. Meroasr VII..

2. OcHOBBI ynpaBjieHUsI NpoeKTamMH.. OCHOBHbIE MOHATHS U cojaepxaHue mnpoekTa. OCHOBHbIE

MIPU3HAKU U XapakTepucTuku npoekra. ConepikaHue U CTPYKTypa npoekTa. JKu3HEeHHBIH UKI NPOEKTa.

VYyactHuku npoekra. Okpy:xarouiasi cpesia mpoeKTa..

3. Opranmsanus ynpanjenuss npoexktamu. Opranmzarmus YII. @Oywkumm YII. OpranuzanuoHHO-

nuHamuueckass  crpykrypa YII.  Opranumzanumonsnsiid  uHCTpyMeHTapuii  YII.  IlpoektupoBanue

OpPraHMU3allMOHHON CTPYKTYpPBI, OCYIIECTBIEHUE PpACIpEIeiICHHs] MOJTHOMOUYMNH M OTBETCTBEHHOCTH Ha

OCHOBE MX JenerupoBanus. QOpMHUpPOBAHUE U Pa3BUTHE KOMaHbI IPOEKTA..

4. Ynpas/jieHue TpeaANpoeKkTHOl ¢a30ii mpoekta.. MapkeTuHr NpoekToB. MHuimanus mnpoekTa.

Pa3paboTtka konuenmuu npoekra. Jeknapamus o HamepeHusx [IpeanpoekTHoe TEXHUKO-9KOHOMUYECKOE

obocunoBanue (TDO) um omenka mnpoekTa. busHec-mjaH Kak OCHOBHOW JOKYMEHT IJisi OIICHKUA U

000CHOBaHUS pean3alii IPOeKTa B YCIOBHUIX KOHKYPEHIIUH.

Mopnenu ynpaBieHUs PUCKAMU. 3allUTHbIE MEXAaHU3Mbl pUCK-MeHeIKMeHTa. CHCTEMHbIE LHKJIIbI

MYHULHUIAJIBbHON S5KOHOMHUKE. .

5. VYnpaBienue paspaborkoii mnpoexra. CoBpeMeHHBbIe MeETOABI YNPABJEHUS] IPOEKTOM,

HAINPaBJCHHbIC HA

CBOCBPEMEHHOE IOJIyYeHHe KadeCTBeHHBIX pe3yJbTaTOB, OIpedeleHHMe PUCKOB, 3(dexTHBHOE

ylpasJieHHe

pecypcaMu, FOTOBHOCTBI0 K €r0 peajii3alMu ¢ MCHO0JIb30BAHHEM COBPEeMEHHbIX WHHOBALMOHHBIX

TexHoJIorui.. [InanupoBanue npoekrta. [lnanupoBanue npeameTHoil obnactu mpoekra. [Inanuposanue

IIPOEKTa IO BPEMEHHBIM MapameTpaM. llnaHupoBaHue cToMMOCTH B mpoekTe. Pa3zpaboTka cBOIHOTrO

mwiaHa npoekrta. OmpeneneHue kadectBa mpoekta. [IpoexkTupoBanue HHPOPMAIMOHHOTO OOecreYeHUs

npoekTa. [Iporno3upoBanue u onpeeneHne pucka u ero onenka. Konrpakruas paboTa B poOeKTe..

6. YnpasJjieHue pa3zpadoTkoii nmpoekTa.. [[naHupoBaHue npoekTa 1o BpeMEHHBIM [TapaMeTpam..

7. YupapieHue peanu3anueil nmpoekrta.. Opranuzanus paboT U BBIOTHEHHE NpoekTa. KoHTpons u

peryjiupoBaHue X0a BbINOJHEHU NpoeKkTa. Co3/1aHne KOMMYHHKAMOHHON CUCTEMBI IIPOEKTA..

8. Ilpuembl peanu3anuu npoekToB.. [Ipuembl peanuzanuu NPOEKTOB. YIpaBJIEHHE IPOEKTAMU

MYHHUIMIAIBHBIMU  MEHe/DKepaMu. JlorucTuka Juis yIpaBiIeHHS PecypconoTOKaMHu: obOecredeHue

(U3MYECKOTO ABMKCHUS MAaTEepPHANBLHBIX W (DUHAHCOBBIX PECYpCOB; MOHSTHE armapara JOTUCTUKU;

MYHULHUIAJIBHBIE JIOTUYECKUE CUCTEMBI..
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