AHHOTAIIUS K PABOUYEN ITPOI'PAMME JIUCLIUTIJIMHBI
«AHTHKPH3HMCHOE YIIPaBJIEHHEe»

110 OCHOBHOM MTpo()eCCHOHAIBHON 00pa30BaTeIbHON ITPOrpaMmMe 10 HaMPaBIECHUIO MOTOTOBKH
38.03.04 «I'ocymapcTBeHHOE U MYHUIIUIAIBHOE YIIPaBIeHUE» (YPOBEHb MPUKIIAIHOTO OaKkanaBpuara)

HanpasiaenHocts (mpo¢uib): ['ocy1apcTBEHHOE M MYHHUIMIAJIBHOE YIPABIEHHUE HAa PETMOHAIBLHOM

ypOBHE

OO0muii 00bem qucuunauHbI — 3 3.¢. (108 gacos)

®opMa NpoMe;KyTOUHOI aTTecTalMu — 3aueT.

B pesyabrare ocCBOeHMS JHCHUIUIMHBI O0YYAIOIIMICHA JOJKeH 00JaJaTh  CJAeAyIOIIHMH

KOMIIeTeHIUSIMU:

- IIK-12: cnocobHOCTBIO pa3palaThlBaTh COLUAIBHO-3KOHOMHYECKHE MPOEKTHl  (IPOrpaMMbl
pa3BUTHA), OIICHUBATh JKOHOMHYECKHE, COIMAIbHBIC, TMOJUTHYECKHUE YCJIOBUS M TOCIEICTBUS
pean3aly rocyJapcTBEHHBIX (MyHUIMIAIBHBIX) IPOTrpamMm;

- TIK-6: BnajeHneM HaBBIKAMH KOJMYECTBEHHOTO M KaYECTBEHHOI'O aHAJIM3a MPH OIEHKE COCTOSHUS
SKOHOMHUYECKOHM, COLMAIbHOM, IOJIMTHYECKOW Cpenbl, IEATEIbHOCTH OPraHoOB TIOCYAAapCTBEHHOU
Binactu Poccuiickoli ®eneparuu, OpraHOB TOCYJAapCTBEHHOW BIJIACTH CYOBEKTOB Poccuiickoit
@denepali, OPraHoB MECTHOI'O CaMOYIIPaBJIEHHs, TOCYAAPCTBEHHBIX W MYHHUIMIIAJIbHBIX,
MPEANPUATHI U YUpPEKICHUH, MOIUTUYECKUX MapTHil, 0OIIECTBEHHO-TTOJUTUIECKIX, KOMMEPUECKUX
1 HEKOMMEPYECKUX OpraHu3alui;

Conep:xanue TMCUMILUIUHBI:

JucuuiuinHa « AHTUKPU3UCHOE YIIPABICHHUE» BKIIIOYAET B ce0sl CIICAYIOIIHNE Pa3/Iebl:

®opma o0yuenus 3aounas. Cemectp 9.

1. Kpu3ucbl B CONMAIBHO-)KOHOMHMYECKOM pa3BuTuu ol0mecrBa.Kpusucel B pasBuTHH

opranm3anmu. [loaxonpl K ONpeneneHuIo CYyIIHOCTH Kpu3uca. Poilb KpHU3HCOB B COIMAJIbHO-

SKOHOMHUYECKOM pa3BUTHM oOmiecTBa. Tumonorus kpusucoB. Teopunm kpusucoB. CTaguu pa3BUTHA

KpHU3UCHOM cuTyaunu. [IpyunHbl CONMaIbHO-I)KOHOMUYECKOTO Kpusnca B Poccnn. @akTopsl, CUMITOMBI

Y TPUYMHBI KPU3HCOB B OpraHu3anuu. L[UKIMYHOCTH pa3BUTHUS COIUAIBHO-3KOHOMHYECKONH CHCTEMBI

(3KCTIJIEpEHTHBIN, TATUEHTHBIN, BUOJICHTHBIA, KOMMYTAHTHBIN, JICTaJIEHTHBIN 3Tamnbl). ONacHOCTH U

BEPOATHOCTH BO3HUKHOBEHHS KpHU3MCAa Ha paA3IUYHBIX OJTamax >KU3HEHHOro Iukia. [loHsTue

AHTUKPU3UCHOIO yIPABICHHUS. .

2. 'ocynapcTBeHHOE peryJiMpOBaHUe OTHOLICHHH HeCOCTOATENbHOCTH (0aHKpoTCcTBa). Poccuiickoe

3aKOHOAATEJIbCTBO 0 HECOCTOATEbHOCTH (0ankpoTcTBe. [Ipu3naku OankporcTBa. Paccmorpenue nena

0 0aHKPOTCTBE B apOUTPAKHOM cyjie. ApOUTPaKHBIHN YIIpaBISIOMINIA: TpeOOBaHUS K KaHIUAATYpE, IPaBa,

0053aHHOCTH, MECTO W poib B jene o OankporctBe. IIpomemypa OankporctBa «Habmromenue».

[Ipouenypa OGankporctBa «®PuHaHCOBOE o3q0poBieHUe». Ilponeaypa OankporcTBa «BHemHee

ynpasieHue». Mepbl 10 BOCCTaHOBJIEHUIO IUIATEKECIOCOOHOCTH noiKHUKA. [Ipouenypa O6aHkpoTcTBa

«KonkypcHoe mpousBojactBo». Ilopsamok ¢dopMupoBaHusS U pacHpenesieHds KOHKYPCHOW MAaccChl.

[Ipouenypa 0ankpoTrcTBa « MHPOBOE COTTIAILIEHUEY ..

3. Onenka Tekyuiero (UHAHCOBOIO COCTOSIHUSI TpeANnpUATHs. AHAIU3 MoKa3aTenael (UHAHCOBOTO

COCTOSIHUS MIPEINPUATHI] 10 AaHHBIM OyXTaJTepCKOW OTUETHOCTH: aHAJIM3 KadeCTBEHHBIX M3MEHEHUH

HMMYILECTBEHHOTO IOJIOKEHUSI MPEANpPUATUS, OLEHKA IJIATEKECIIOCOOHOCTH U JIMKBUAHOCTH, aHaJIU3

(hMHAHCOBOW YCTOWYMBOCTH U JCIIOBOM aKTUBHOCTH.

AHanu3 (HUHAHCOBBIX PE3YyJbTATOB: aHAIU3 COCTaBa W JAWHAMUKH NPUOBLIH; aHAIM3 (UHAHCOBBIX

pEe3yNbTaTOB OCHOBHOW JESITENBbHOCTH; aHAIM3 (PUHAHCOBBIX pE3YyJIbTAaTOB OT MPOYUX BHUJOB

JeSITeIbHOCTH; aHAJIU3 PEHTA0CIbHOCTH MPOAYKIMH; aHAJIN3 CE0ECTOMMOCTH MPOIYKIMHU TI0 3JIEMEHTaM

3arpar.

Onenka (UHAHCOBBIX Pe3yJbTATOB PadOT HPEANPHUATHA 32 OTUETHBIA MEPUOJ UM CTPYKTYphI OajaHca.

[Tpu3Haku HEyIOBIETBOPUTEIBHOM CTPYKTYphl OanaHca M HEIMJIATeKeCIOCOOHOCTH. AHalM3 OlEHKa

(bMHAHCOBOT'O COCTOSIHUS MTPEANPUATHI B cooTBeTCTBHHU ¢ [IpaBunamu, yrBepkaeHHbIM [IpaBuTenscTBOM

P® nns apOuTpakHBIX YIPaBISIOMIUX: aHATU3 (PUHAHCOBBIX IMOKa3aTeiaeil W Kod()PHUIIMEHTOB; aHATU3

aKTUBOB M maccuBOB. Ol€HKAa SKOHOMUYECKUX, COLMAJIBHBIX, MOJIUTHUECKUX YCIOBHM M MOCIEACTBUU

peanuzanuu ColralIbHO-35KOHOMHUUECKHUX MPOEKTOB.



OO01m11e moIXoAb!l K MPOBEPKE HATMYUS MPU3HAKOB MPETHAMEPEHHOTO U (PUKTUBHOTO OAHKPOTCTBA..

4. MeToabl AHTMKPU3HCHOI'0 yNPaBJEeHHUs NPeINpUATHEM W MEPONPUSITHS N0 BbIBOAY KOMIIAHMH
u3 Kpu3uca. [loHsTre METOOB AaHTUKPU3UCHOTO YINpaBJICHUS NpPEANpUATHEM. BIusHMEe KOHTPAareHTOB
Ha JKU3HECIIOCOOHOCTb MpPENNpPUATHS, METOJ OIpeAETeHUs BO3MOXKHOCTM HaHeceHus yiepOa
KHU3HECIIOCOOHOCTHU MpeanpusaTHs. MeTos OyXranTepckoro miaHUpPOBaHUs, (UHAHCOBBIN 000pOoT. MeToq
CPEIHECPOYHOr0 OyXIaJaTepCKOro INIAHUPOBAHMsI, COCTaB MPOLEAYP METOA.

MeTobl TPOSKTUPOBAHUS MEPOIIPUATHIT AHTUKPU3UCHOTO YIPABJICHUSA: U3MEHEHHE 00bEMa MPOIYKIINY;
MpeKpalieHnue MPOU3BOACTBAa yOBITOUHOW MPOAYKIMHU; COKpAIIEHHE MPSIMBIX W KOCBEHHBIX pPAacXOJIOB;
COKpallleHHe pacxo/I0B Ha BOJO- M 3HEPrornoTpedieHue; MOBBIIMIEHHUE OTIYCKHBIX IEH Ha MPOAYKLUHU
MPEIIPUSTHS;, YCTAHOBJICHNE PAIMOHAIBHOTO YPOBHS 3amaca 00OPOTHBIX aKTUBOB; YBEIHUEHHE MPUTOKA
JICHEXKHBIX CPEJICTB; MOBBIIICHNE TEKYIIEH JIMKBUIHOCTH; MEPOIPUSATHS C OJTHOKPATHBIM 3(hexTom.
Crparernueckuii Mmapketunr, O01uMe noaxopl K OIEHKE PHIHOYHOW MepcreKkTHBbl komnanuu. Cucrema
IUTAHUPOBAHMS AEATENbHOCTH KOMIaHuM. Pa3paboTka miaHa (UHAHCOBOTO O370pOBJICHUSA. MeToabl
KOJIMYECTBEHHOTO W Ka4eCTBEHHOTO aHAW3a IPH OIEHKE COCTOSHHUS YKOHOMHYECKOW, COLMAIbHOM,
MOJIUTUYECKON Cpeibl, NeTeIbHOCTH KOMMEPUYECKUX U HEKOMMEPUECKUX OpraHU3aIHil. .

5. CTpareruss ¥ TAaKTMKa B AHTHKPU3MCHOM YympaBjeHHH. Ponb cTpaTternu B aHTUKPU3UCHOM
ynpaBieHUM. BHemHue M BHYTpeHHHE NPHUYMHBI Kpu3uca. llepecMOTp MHCCUU M CHUCTEMBI Lienei
opranmzanuu. Peanmsanms BBHIOpAaHHON aHTHKPU3WUCHOW cTpaternu. OpraHuzanusi OCYIIECTBICHUS
AHTUKPU3UCHOM cTpaTeruu. MeTojonorus pa3pabOTKU WHBECTHLMOHHOM CTPAaTerMd WHBECTULMOHHBIX
MIPOEKTOB, OLIEHKA MX d(PPEKTUBHOCTH U MPHUBIICKATEIHHOCTH.

MapKeTUHI B aHTUKPU3UCHOM YIpaBlIeHMH. MapKeTHHIOBbIE aHTHUKPU3HMCHBIE NMPOrpaMMbl KaK 4acTh
AHTUKPU3UCHOM cTparerud. Vcronb30BaHne CpecTB MAPKETHHTa B AaHTUKPU3UCHOM YIIPABIICHHH.
AHTHUKpU3HCHOE yTpaBIeHUWE NepcoHanoM opranu3aimuu. CucremMa aHTUKPU3UCHOTO YIpaBJIEHUS
nepcoHajgoM. [IpHHIUTIBI aHTHUKPHU3MCHOTO YIpaBlieHWs TepcoHanoM. IIpoOiembl ympaBieHUs
MIEPCOHAJIOM B YCIOBUSX KpHu3uca. B3anumoneiicTBue ¢ npodcoro3zamMu B yCIOBUAX KPU3HCA..

6. AHTUKpPHM3UCHAsI WHBECTHIMOHHAsI mojuTuHKA. [Iponaxka mpeanpusTUs U ero akTUBOB.. llemn
AHTUKPU3UCHOM WHBECTHLIMOHHOM cTpareruu. MeTtofonorus pa3paOOTKM MHBECTUIIMOHHOM CTpaTeruu
WHBECTUILIMOHHBIX TPOEKTOB MCTOUHMKM (PUHAHCHPOBAHWS HMHBECTHUIIMHA B YCIOBHAX OTPAHUYCHHBIX
¢uHaHCOBBIX pecypcoB. OleHKa MNPHUBIEKATEIHOCTH  HMHBECTHIIMOHHBIX  IPOEKTOB,  OLCHKA
3G GEKTUBHOCTH WHBECTHLIMH. Y TIPaBICHUE PUCKAMHU.

[Ipomaxka akTHBOB MNpPENNPUATHUS, OpPraHU3alMsl KOHKYPCOB M AyKIIMOHOB. OCOOEHHOCTH MNpPOAAXH B
OCHOBHBIX IpOIEeAypax OaHKPOTCTBA: MpOJaka MPEANPHUSATHS IOJDKHHUKA, MPOAaXKa YacTH HMYIIECTBa
JIOJDKHUKA, OpraHU3allys U IPOBEJICHUE TOProB B BUJIE ayKI[MOHOB U KOHKYPCOB

JIMKBUIAIMS TIPEANIPUATHS: TPOLeypa JTUKBUAALN; PACUET 3aTPaT, CBSI3aHHBIX C JIMKBUIANNEH; pacdeT
JMKBUIAIUOHHONW CTOUMOCTH.
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