AHHOTAIIUS K PABOUYEN ITPOI'PAMME JIUCLIUTIJIMHBI
«YnpaBJjieHre TPOeKTAMM

110 OCHOBHOM MTpo()eCCHOHAIBHON 00pa30BaTeIbHON ITPOrpaMmMe 10 HaMPaBIECHUIO MOTOTOBKH
38.03.04 «I'ocymapcTBeHHOE U MYHUIIUIAIBHOE YIIPaBIeHUE» (YPOBEHb MPUKIIAIHOTO OaKkanaBpuara)

Hanpasiennocts (mpodumiib): ['ocyaapcTBEHHOE W MYHUIMIIAIBHOE YIIPABJICHUE HA PETHOHAIBHOM

YPOBHE

OO0muii 00bem qucuunIuHbI — 4 3.¢. (144 yacoB)

®dopma NpoMeKyTOUHOI aTTecTallu — DK3aMeH.

B pe3yabraTre OCBOeHMS JAUCHUIUIMHBI O0YyYalOIIMICHA [0/LKeH 00/1aJaTh  CJaeAyIUMHA

KOMIIeTEeHI[USIMM

- TK-13: ctocoOHOCTHIO UCTIONB30BaTh COBPEMEHHBIE METOBI YIPABJICHHUS MPOSKTOM, HAIPaBICHHBIE
Ha CBOEBPEMEHHOE TMOJy4YeHHEe KAaYeCTBEHHBIX PE3YJIbTAaTOB, OIpeleieHHEe PUCKOB, IPGHEKTHBHOE
YIPABJICHUE pecypcamMH, TOTOBHOCTBIO K €ro pealu3aldd C HCIOJIB30BAHUEM COBPEMEHHBIX
VHHOBAIIMOHHBIX TEXHOJIOTHIA;

- TIK-14:  cmocoOHOCTBIO  TNPOEKTUPOBATh  OPraHMU3ALMOHHYIO  CTPYKTYpPYy,  OCYIIECTBISITh
pacrpeaeieHie MOJTHOMOYUI U OTBETCTBEHHOCTH Ha OCHOBE UX JIEJIETUPOBAHMS;

Conep:xanue JMCUMILUINHBI:

Jucuuninuza «YpasiieHue IpOeKTaMuy BKIIIOYAET B ce0sl CIeAYIOLINE pa3iebl:

®opma o0yuenus ounasi. Cemectp 5.

1. Konuenuusi ynpasjeHusi mpoektamu.. BeeneHue B kypc «Ympapienue mpoektamu». OCHOBHBIE

noHsATUA. Mecto u ponb ynpasienus npoektamu. CoBpemenHas konuenuust YII. OcHoOBHOe coneprxkanue

nporieccoB YII. 3auem Hyx)-HO YII. Komy u koraa Heodxomumo YII. Uem ynpasnsier YII. Meroasr VII..

2. OcHOBBI ynpaBjieHUsI NpoeKTamMH.. OCHOBHbIE MOHATHS U cojaepxaHue mnpoekTa. OCHOBHbIE

TIPU3HAKK U XapaKTepUCTUKH mpoekTa. CoaepikaHue U CTPYKTypa MpoekTa. JKU3HEHHBIH UK MPOEKTa.

VYyactHuku npoekra. Okpy:xarouiasi cpesia mpoeKTa..

3. Opranmsanus ynpanjenuss npoexktamu. Opranmzarmus YII. @Oywkumm YII. OpranuzanuoHHO-

nuHaMuueckas crpykrypa YII. Opranusza-nuoHHslid mHCTpyMeHTapuil YII. @opMupoBaHue u pa3BUTHE

KOMAaHJIbl TIPOEKTA..

4. YnpasijieHHe NpPeANpPOEeKTHON (a30il mpoekTa.. MapkeTUHr NpoekToB. MHunumanus mnpoekra.

Pazpabotka koHuenuu mpoekra. Jlekmapamus o HamepeHusx [IpearnpoekTHoe TEXHUKO-DKOHOMUYECKOe

obocuoBanue (TD0O) um ouenka mnpoekra. busHec-TulaH Kak OCHOBHOM JOKYMEHT Uil OIICHKH H

000CHOBaHUS pean3alii IPOeKTa B YCIOBUIX KOHKYPEHLIUH.

Mopenu ynpaBieHUsl pUCKaMU. 3allIUTHBIE MEXaHU3Mbl PUCK-MEHEKMEHTA. .

5. Ynpasiienue pa3padotkoii npoekrta.. [LnanupoBanue npoekra. [InanupoBanue npeaMeTHon odaactu

npoekTa. [lmaHupoBaHue NpoekTa Mo BpeMEHHbIM NapamerpaM. [lnaHupoBaHne CTOMMOCTH B IPOEKTE.

Pazpaborka cBogHOro maHa mpoekra. OmnpeneneHue KadecTBa mpoekra. IIpoexTupoBanHue

nH(pOopMalMOHHOTO obecriedeHus! mpoekTa. [IporHo3upoBaHHE U ONpeAeNieHHe pPUCKAa U €ro OIleHKa.

KonrtpakrHas pabota B mpoeKTe..

6. YnpaBienue pa3padoTkoii mpoekrta.. [IpoekTupoBaHre OpPraHM3allMOHHOW CTPYKTYphI MPOEKTAa,

OCYILECTBIICHUS pacIpeiesIeHUs TIOJTHOMOYUHN U

OTBETCTBEHHOCTH, HA OCHOBE UX JICJIETUPOBAHMS, IPU YIPABICHUHN IPOEKTOM..

7. Yupapiaenue peanusanueii mnpoekta. CoBpeMeHHble MeTOAbI YIPaBJEHHUS MPOEKTOM,

HANpPaBJCHHbIC HA

CBOCBPEMEHHOE IOJIyYeHHe KadeCTBeHHBIX pe3yJbTaTOB, OIpeAeleHHe PHCKOB, 3(dexTHBHOE

ylpasJieHHe

pecypcaMu, TOTOBHOCTHIO K €ro peaju3aluu ¢ UCIOJb30BAHHMEM COBPEMEHHbIX MHHOBAIMOHHBIX

TexHoJIorui.. Opranuzanus paboT U BblOJHEHUE MpoekTa. KoHTpoiab W perynupoBaHHe Xofa

BBITIOJIHEHUS TIpoekTa. Co37aHue KOMMYHUKAIIMOHHOW CUCTEMBI IIPOEKTA..

8. Ilpuembl peasm3anuum npoekToB.. [IpriemMbl peanu3anuMu TPOEKTOB. YIpPaBICHUE MPOCKTaMU

MYHUIIMITATFHBIMA  MEHEIDKepaMu. JIOTUCTHKA Ui YIPaBJICHUS PECypCOTNOTOKaMHU: 00eCIeYeHHe

(bu3MYeCKOTO ABMXKEHHUS MAaTepHabHBIX W (DUHAHCOBBIX PECYpCOB; MOHSITHE ammapara JOTUCTUKU;

MYHUIUIIATBHBIE JIOTUYECKUE CUCTEMBI..
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