AHHOTAIIUS K PABOUYEN ITPOI'PAMME JIUCLIUTIJIMHBI
«Pa3padoTka u peaju3anus MNpPoeKTOB»

110 OCHOBHOM MTpo()eCCHOHAIBHON 00pa30BaTeIbHON ITPOrpaMmMe 10 HaMPaBIECHUIO MOTOTOBKH
23.03.01 «TexHosorusi TpaHCIIOPTHBIX MPOIIECCOBY (YPOBEHb OakazaBpuaTa)

Hanpagaennocts (mpo¢uiab): Opranuzanus 1 6€30MacHOCTb JBH)KEHUS

OO0mmii 00bem qucuunauHbI — 3 3.€. (108 yacos)

®dopmMa NpOMeKyTOUYHOI aTTecTAMU — 3a4eT.

B pe3yabTraTre o0CBOeHHSI IUCHMIUIMHBI Yy OOYyYalIIUXCS JOJLKHBI ObITH CQOPMHPOBAHBI

KOMIIETEeHI[UH ¢ COOTBETCTBYIOIIUMHU HHAUKATOPAMH HX A0CTHKEHHS:

- VK-2.1: AHanu3upyeT MOCTaBICHHYIO 1IeJb U (HOPMYIUPYET 3a7au, KOTOpPble HEOOXOAMMO PEIINTh
JUISL €€ TOCTHIKCHMS,

- VYK-2.2: BbiOupaer onTUManbHbIM croco® pemeHus 3a1ad ¢ yu4€TOM CYLIECTBYIOIIHMX PECYpCcoOB U
OTpaHUYCHUN;

Conep:xanue TMCUMILUTHHBI:

HucuuiuinHa «Pa3paboTka u peannzaius IPOEKTOB» BKIIOYAET B ce0s CIeIyIOIINe pa3/iesbl:

®opma o0yuenus 3aounas. Cemectp 6.

1. METOAOJIOT'NTYECKHUE OCHOBBI PASPABOTKH IMPOEKTOB. Ponb 1 mecto ynpasieHUs

MPOEKTAaMH B CHCTEME COBPEMEHHBIX 3HaHUH MeHeKMEHTa. [IpOeKTHBI TOAXO0M K MPHHATHIO

yNpaBJIEHYECKUX pELIeHUH, UCXONIs M3 JACHCTBYIOUIMX IPABOBBIX HOPM, HMEIOLIUXCS PECYpCOB U

orpanudeHuil. CUCTEMHBIH MOIXOA K Pa3pabOTKE MPOEKTOB: CYIIHOCTh W coaepxanue. OCHOBHBIE

KOMIIOHEHTBI U 0COOEHHOCTH..

2. COAEP KAHUE IPOEKTA. XusHeHHBbI LHUKJI TpoaykTa M TpoekTta. Okpyxaromas cpena

MIPOEKTA.

AHanm3 mocTaBIeHHON 1eNH 1 (HOPMYITUPOBKA 3a/1a4.

CyOBexTsl M1 UHCTpyMEHTapuil ynpasieHus. KpaTkas xapakrepucTuka: YdYacTHUKM mpoekta. Komanna

MpoeKTa. YHpasisiomuil npoekra. OpraHn3alMoHHBIE CTPYKTYPBI MPOEKTa. PYKOBOJICTBO W JHUIEPCTBO.

Pemenne mnpobGnem. IleperoBopbl, nenoBble BcTpeud. MHQOpManMOHHBIE TEXHOJIOTMH B IIPOEKTE.

Crannaptel 1 HopMBI. [IpaBoBoe obecnieuenme mpoekra. MHCTpyMeHTapuil ynpaBieHHs TPOSKTaMH.

IIponecce! ynpasnenus. Onpenenenue u cogepxanue. [[poekTHO-OpUeHTHPOBAHHBIE TPOLIECCHI.

[Ipomecchr  ympaBieHHsE TPOEKTOM  (TPYNIBl  MPOIECCOB): [ 'pymmbl  MPOIECCOB:  HWHUIMALINY;

IUTAHUPOBAHMSL; BBIIIOJHEHUS; KOHTPOJIA U 3aKpbITus. DYHKUUU YIpaBlIeHUs: YIpaBlIeHUE NMPEeIMETHON

00J1acThIO IPOEKTA; YIPABICHUE BPEMEHEM B IIPOEKTE; YIIPABICHUE CTOMMOCTBIO B IIPOEKTE; yIPaBICHHUE

KayeCTBOM B IIPOEKTE; YINpaBJIEHUE PUCKOM B IPOEKTE; YIPABICHHE MEPCOHAJIOM B IPOEKTE;

yIpaBIeHUE KOMMYHHUKAIMSIMH B TPOEKTE; YIPABICHWE KOHTPAKTaMU W IIOCTaBKAMH B IIPOEKTE;

ylpaBJIeHUE U3MEHEHUSIMU B IPOEKTE..

3. PABPABOTKA IIPOEKTA. IlnanupoBanue mnpoekra. IlnaHupoBanue mnpenMeTHoW oOmgacTu

npoekTa. [lnmaHupoBaHue MmpoekTa Mo BpeMEHHbIM HapamerpaM. llnaHuMpoBaHHE CTOMMOCTH B IPOEKTE.

Pazpaborka cBogHOro TmaHa mpoekra. OmpeneneHue KadecTBa mpoekra. IIpoexTupoBanue

nHpOpMalMOHHOrO obecreueHus mnpoekra. OneHka BHEIIHEH cpeabl mpoekTa. IIporHo3upoBanue u

olnpeziesieHue pucka u ero oueHka. KonrpaktHas paGota B nmpoekre. busHec-1iaHupoBaHue co3qaHus U

pa3BUTHs HOBBIX opraHu3auui. MHunmanus npoekra. Pa3paboTka koHuenuuu npoekra. Jexnapanus o

HamepeHusx. [IpeanpoexkTHoe TexHUKO-3KoHOMIYecKoe obocHoBanue (TDO) u onenka npoekra. busnec-

IUIaH KaK OCHOBHOW JOKYMEHT JJIi OLIEHKM M OOOCHOBAaHHUS pealM3alud IPOEKTa B YCIOBHAX

KOHKypeHIHMU. O1eHKa YKOHOMHUYECKUX U COLMAIBHBIX YCIOBUI OCYIIECTBICHUS MPEAIPUHIMATEIbCKON

nesirenbHocTH. DopMUpOBaHUE HOBBIX OM3HEC-MOJEIIEH. .

4. PEAJIMBALIAA ITIPOEKTA. Opranusauusi pa®oT u BbIIONHEHHE mpoekTa. KoHTpoiab u

peryiupoBaHHe X0/a BbIoJIHEHHs poekTa. Co3faHne KOMMYHHUKAIIMOHHON CUCTEMbI IIPOEKTA.

VYnpaBieHue NpPOeKTOM, MPOrpaMMa BHEAPEHHS TEXHOJOTWYECKMX W TMPOJYKTOBBIX WHHOBAIUMN MU

OpraHU3alIOHHBIX U3MEHEHHH.

KonTtpons peanuzanuu OM3HEC-TUIAHOB U YCIOBUHN 3aKITF0YaEMBbIX COTJIAIICHU, IOTOBOPOB U KOHTPAKTOB;

KOOpJAMHAIMS 1€ATEIbHOCTH HCIIOJIHUTENEH C MOMOIIbI0 METOANYECKOI0 MHCTPYMEHTAPHS pealn3aluu

yIpaBJIEHYECKUX PEIIEHUH B 001aCTH (PYHKIMOHAIBHOTO MEHEIKMEHTA /ISl IOCTUKEHUST BBICOKON



COTJIACOBAHHOCTH IIPH BBIMOJHEHUM KOHKPETHBIX MPOEKTOB M paboOT. DTambl 3aKpbITHS IMPOEKTA.
[TocnenpoektHOoe 00cTy)MBaHre. AHaIu3 YOPEKTUBHOCTH PEATH3ALIUN ITPOCKTA. .

Pazpaboran:
JOLIEHT
kadenpst M E.C. IlepmsikoBa

[IpoBepun:
Hupexrop UOnY N.H. Cpruesa



