AHHOTAIIUS K PABOUYEN ITPOI'PAMME JIUCLIUTIJIMHBI
«Pa3padoTka u peaju3anus MNpPoeKTOB»

110 OCHOBHOM MTpo()eCCHOHAIBHON 00pa30BaTeIbHON ITPOrpaMmMe 10 HaMPaBIECHUIO MOTOTOBKH
23.03.03 «OxkcruryaTalus TpaHCIIOPTHO—TEXHOJIOTUYECKUX MAIIUH U KOMIUIEKCOBY (YPOBEHb
OaxanaBpuara)

Hanpasiaennocts (mpouiib): ABTOMOOUIIN U aBTOMOOMIIBHOE X03SHCTBO
OO0muii 00bem qucuunauHbI — 3 3.¢. (108 gacos)
®opMa NpoMe;KyTOUHOI aTTecTalMu — 3aueT.
B pesyabTrate O0CBOCHHMSA JUCHHMINVIMHBI Y OO0y4YalOIIUXCA JOLKHBI OBITH C(POPMHPOBAHBI
KOMIIETEHI[UH C COOTBETCTBYHOIIUMHU HHIMKATOPAMH MX J0CTHKEHHS:
- YK-2.1: AHanu3upyeT MOCTaBJICHHYIO 1IeTb U (HOPMYIHPYET 3a7aui, KOTOPbIE HEOOXOAMMO PEIINTh
JUIs €€ JOCTUKCHHUS,
- YK-2.2: BeiOupaer onTUMaidbHBIM COCOO pEHICHHUsS 3a/lady ¢ YYETOM CYIIECTBYIOIIUX PECYPCOB U
OTPaHUYCHUI;
Conep:xanue TMCUMILUIAHBI:
Jucuunnuna «Pa3paboTka U peanuzanus NpOEeKTOBY» BKIIOYAET B C€0sI CIEAYIOLIUE pa3/Iebl:
®opma o0yuenus 3aounas. Cemectp 6.
1. METOAOJOTI'MYECKHUE OCHOBBI PABPABOTKU UCOAEPKAHUE INPOEKTOB. Ponb
U MECTO YNpPaBJICHMs IPOEKTaMU B CHCTEME COBPEMEHHBIX 3HaHMM MeHeIKMeHTaA. [IpoekTHbIN noaxon
K TPUHATHIO YNPaBICHUYECKUX PEUICHWHM, HCXOAS M3 JACUCTBYIOUIMX MpPaBOBBIX HOPM, HMEIOLIUXCS
pecypcoB U orpaHndeHuil. CHCTEMHBIH MOAXOJ K pa3pabOTKe MPOEKTOB: CYIIHOCTb M COJEpKaHHE.
OcHOBHbBIE KOMIIOHEHTHI U 0COOEHHOCTH. JKU3HEHHBIN LUK MpoayKTa U npoekTta. Okpy:karomas cpeia
npoeKkTa. AHajau3 MOCTaBIEHHOW wnenu u ¢opmynupoBka 3amady. CyOBeKTbl W HMHCTpyMEHTapuit
ynpasinenus. Kparkas xapakrepuctuka: YdacTHUKM IpoekTa. Komanaa mnpoekra. YIpaBisrOlHn
npoekTta. OpraHu3allMOHHbIE CTPYKTYphl MpoekTa. PykoBoacTBo u muzaepctBo. Pemienue mnpoOiem.
[leperoBopsl, nenoBbie BeTpeun. MH(popMalnnoHHBIE TEXHOJIOTMM B Ipoekre. CTaHIapThl U HOPMBI.
IIpaBoBoe obecneuenune npoekra. MHcTpymeHTapuii ynpasieHus nmpoektamu. Ilporecchl ynpaieHus.
Onpenenenne u coaepxkanue. IIpoexkTHo-opueHTHpOBaHHBIE mpouecchl. [lpoleccel  ynpaBieHus
IPOEKTOM (Tpymibl mpoueccoB): ['pynmbel mHpoueccoB: HHULMALMM; IUIAHUPOBAHUS; BBIIOJIHEHUS;
KOHTpOJIsI M 3akpblTusi. OyHKUMM yOpaBlIEHUS: YNpaBICHHE MPEAMETHON O00JIacThIO IPOEKTA;
YIPaBICHUE BPEMEHEM B IIPOEKTE; YIPABJIECHUE CTOMMOCTBIO B IIPOCKTE; YNPABICHHE KAaueCTBOM B
[IPOEKTE; YMPABICHUE PUCKOM B IPOEKTE; YIPABIECHUE IIEPCOHAJIOM B IIPOEKTE; YIpaBICHUE
KOMMYHMKAIMSIMU B IIPOEKTE; YNPABICHUE KOHTPAKTAMM M IIOCTaBKaMM B IIPOEKTE; YIPABICHHE
W3MEHEHHUSMHU B ITPOEKTE..
2. MNPEAIPOEKTHASI ®A3A TIPOEKTA. ®OPMYJIMPOBAHME IEJEH W 3ANAYU
MNPOEKTA, KOTOPBIE HEOBXOANMO PEHIUTD.. Ununmanus npoekra. PazpaboTka KoHIENIIUNA
IIPOEKTa C YYETOM CYIIECTBYIOIIMX pECypcoB M OrpaHuYeHui. Jleknmapanuss O HaMEpPEHUsX.
[IpennpoexkTHoe TexHUKO-3KOHOMHUeckoe obocHoBaHue (TOO) m oneHka npoekra. busHec-maH Kak
OCHOBHOHM JOKYMEHT IJIi OLIEHKM U OOOCHOBaHMs peajn3allii MPOEKTa B YCIOBHUSAX KOHKYPEHIIMH.
OneHka SKOHOMMYECKMX U COLHUAJBHBIX  YCJIOBUHM  OCYIIECTBIEHMS  IPEIIPUHUMATEIbCKOU
nesirenbHOCTH. DopMupOBaHUE HOBBIX OM3HEC-MOJEIIEH. .
3. PA3PABOTKA TIIPOEKTA C VYYETOM CYIIECTBYIOIIUX PECYPCOB U
OI'PAHUYEHHWM. IInanupoBanue mpoekra. IlIaHHpOBaHHE NPEAMETHONH OOIACTH IPOEKTA.
[InanupoBaHue MpoeKkTa MO BPEMEHHBIM IapaMeTpaM U orpaHudyeHusM. IlnaHnupoBaHue cTOMMOCTH
pecypcoB mpoekTta. Pa3paborka cBogHoro IuiaHa mnpoekra. OnpeneneHHe KadecTBa IPOEKTa.
[IpoexTupoBanue uHPOpMaUOHHOTO obecrieueHus mpoekTa. OIEHKa BHEUIHEW Cpeabl IPOEKTa.
[Iporuo3upoBaHue U oIpeleNeHue pucka U ero oreHka. KoHTpakTHas pabora B mpoekre. busnec-
IUIAHUPOBAHUE CO3JaHUsI U Pa3BUTHSI HOBBIX OPraHU3alLUM. .
4. PEAJIMBAIUA U 3ABEPUHIEHUE IMPOEKTA. Bribop onTuManbHOTO Crioco0a OpraHU3aluu
paboT BBIMOJNHEHHUS MNPOEKTa C YYETOM CYIIECTBYIOIIMX pECcypcoB M orpanudeHuii. KoHtpons u
peryIMpoBaHKe X0/1a BBINOIHEHH MpoeKTa. Co3aHne KOMMYHUKAlMOHHON CUCTEMBI IIPOEKTA.
VYnpaiieHue nIpoeKToM, IPOrpaMMa BHEPEHUS TEXHOIOTMUECKUX U MPOTyKTOBBIX MHHOBALMN WIN



OpraHnU3allMOHHBIX W3MCHCHUIM.

KonTpoins peanuzanny OM3HEC-IIIAHOB U YCIOBHH 3aKIII0YaEMBbIX COTJIAIICHUH, TOTOBOPOB M KOHTPAKTOB;
KoopauHanug ACATCIbHOCTHU HCIOJHUTEICH C MNOMOIIIbKO METOAUYCCKOTO MHCTPYMCHTApUA pCain3dalun
YIPaBICHYECKUX PEIICHUH B 00JacTH (DyHKIMOHAIBHOTO MEHEIKMEHTa JUIS JIOCTIDKCHHS BBICOKOM
COTJIACOBAHHOCTH IIPH BBINOJIHEHUHM KOHKPETHBIX IPOEKTOB M paboOT. DTambl 3aKpbITHS MPOEKTA.
[TocnenpoektHoe oOciyxuBanue. AHanu3 3PPEKTUBHOCTH peasin3alliy POEKTa U ero Leel 1 3a1ay..
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