AHHOTAIIUS K PABOUYEN ITPOI'PAMME JIUCLIUTIJIMHBI
«Pa3padoTka u peaju3anus MNpPoeKTOB»

110 OCHOBHOM MTpo()eCCHOHAIBHON 00pa30BaTeIbHON ITPOrpaMmMe 10 HaMPaBIECHUIO MOTOTOBKH
38.03.01 «DxoHoMuKa» (ypoBeHb OakalaBpuaTa)

Hanpasaennocts (mpoduinb): MupoBasi 5)KOHOMHKA

OO0mmii 00bem qucuunauHbI — 3 3.€. (108 yacos)

®dopmMa NpOMeKyTOUYHOI aTTecTAMU — 3a4eT.

B pe3yabTrate oCBOeHMS JAUCHMIUIMHBI Y O0y4YalIIUXCH JOLKHbI ObITh c(OPMHUPOBAHBI

KOMIIETCHIIHH C COOTBETCTBYIOIINMHU HHIMKATOPAMH MX AOCTHKCHHS:

- VK-2.1: AHanu3upyeT MOCTaBICHHYIO 1IeJb U (HOPMYIUPYET 3a7au, KOTOpPble HEOOXOAMMO PEIINTh
JUISL €€ TOCTHIKCHMS,

- VYK-2.2: BbiOupaer onTUManbHbIM croco® pemeHus 3a1ad ¢ yu4€TOM CYLIECTBYIOIIHMX PECYpCcoOB U
OTpaHUYCHUN;

Conep:xanue TMCUMILUTHHBI:

HucuuiuinHa «Pa3paboTka u peannzaius IPOEKTOB» BKIIOYAET B ce0s CIeIyIOIINe pa3/iesbl:

®opma o0yuenus ounasi. Cemectp 6.

1. METOAOJIOT'NTYECKHUE OCHOBBI PASPABOTKH IMPOEKTOB. Ponb 1 mecto ynpasieHUs

MIPOEKTaMU B CHUCTEME COBPEMEHHBIX 3HAHUN MEHEPKMEHTa. I[IpOoeKTHBIH MNOAXO0A K MPHHSITHUIO

YIPAaBIEHYECKUX PELICHUH, MCXOIsd W3 JEHCTBYIOIIMX IPABOBBIX HOPM, HMEIOLIUXCS PECYPCOB U

orpannyeHuil. CucTeMHBIH MOAXOA K pa3paboTKe MPOEKTOB: CYHUIHOCTh U cozepxaHue. OCHOBHBIE

KOMIIOHEHTBI U 0COOEHHOCTH..

2. COAEP KAHUE IPOEKTA. XusHeHHBbI LHUKJI TpoaykTa M TpoekTta. Okpyxaromas cpena

IIPOEKTA.

AHanmu3 ToCTaBIEHHOW ITemu #u  (HOPMYITHpPOBKA 3a4ad, KOTOpblE HEOOXOAMMO pEIIuTh JUIS ee

JOCTUKECHMSL.

CyObekTbl 1 MHCTpyMeHTapuil ynpaBieHus. Kparkas xapakTepucTuka: Y4acTHUKM npoekta. Komanna

IIPOEKTa. YHpasisomui npoekra. OpraHu3alMOHHbBIE CTPYKTYpPBI IPOEKTa. PyKOBOACTBO M JINIEPCTBO.

Pemenne mpoGmem. IleperoBopsl, nemoBwle BcTpeud. MHDOpManuoHHBIE TEXHOJIOTHH B TIPOEKTE.

Crannaptel 1 HopMbl. [IpaBoBoe obecnieuenue nmpoekra. IHCTpyMeHTapuil ynpaBieHUs IPOSKTaMHU.

[Ipoueccel ynpasnenus. Onpeznenenue u coaepxanue. [I[poekTHO-OpHEeHTHPOBAHHBIE POLIECCHI.

IIponecchl  ympaBieHHss HPOEKTOM (TpyHmbl IpoLeccoB): I'pynmbl  MpOLECCOB:  HMHUIMALINY;

IUTAHUPOBAHMS; BBIIIOJHEHUSI; KOHTPOJISL M 3aKpbITHsl. DyHKIMK ynpaBlieHUs: yIpPaBJIEHUE MPEIMETHOU

00J1aCThIO IPOEKTA; YIPABICHNE BPEMEHEM B MPOEKTE; YIPaBIEHUE CTOMMOCTBIO B IIPOEKTE; yIpaBIeHUE

KauecTBOM B IIPOEKTE; YIPABJIEHUWE PHUCKOM B IIPOEKTE; YINPABICHHE I[EPCOHAIIOM B IPOEKTE;

yIpaBICHUE KOMMYHHUKALUsAMU B IIPOEKTE; YIPABICHUE KOHTPAaKTaMU M IIOCTaBKaMU B IIPOEKTE;

yIpaBieHUE U3MEHEHUSIMH B IIPOEKTE..

3. IPEAITPOEKTHAS ®A3A MMPOEKTA.. Naunuanust nmpoekTa. Pa3paboTka KOHIIEIIMHM TTPOSKTA.

Hexmnaparust o HamepeHusx. [IpeanpoekTHoe TeXHUKO-dKOHOMUYeckoe obocHoBanue (TDOO) m ormeHka

npoekTa. bu3Hec-IIaH Kak OCHOBHOM JOKYMEHT Uil OLIEHKH M OOOCHOBAHHMS peaju3alMy MpOeKTa B

yCIOBUSAX KOHKypeHIMHM. OLleHKa SKOHOMHUYECKMX M COLMAJIBHBIX YCIOBHH  OCYIIECTBICHHUS

NpEeIIPUHIMATENbCKOH iesTebHOCTH. POpMHUpPOBAHNE HOBBIX OU3HEC-MOJENEH. .

4. PABPABOTKA ITIPOEKTA. IlnanupoBanue mnpoekra. I[lmaHupoBaHue mpeaMeTHOH o0mactu

npoekra. [ImaHupoBaHue NMpoeKkTa 0 BPEMEHHBIM napamerpaM. [lnaHupoBaHHE CTOMMOCTH B IPOEKTE.

Pazpaborka cBogHOro mana mpoekra. OmpeneneHue KadecTBa mpoekra. IIpoexTupoBanue

nHpOpMaLMOHHOro obecrneyeHus mnpoekra. OneHka BHEIIHEH cpeabl mpoekTa. IIporHosupoBanue u

oIpezieJIeHUuE pucka u ero oueHka. KonrpaktHas pabota B npoekre. busHec-11aHupoBaHue CO3JaHUs U

Pa3BUTHS HOBBIX OPTaHU3ALMMA..

5. PEAJIMBAIIUA ITPOEKTA. Opranuzanuss paboT u BbIIONHEHHE TMpoekTa. KoHTponb u

peryMpoBaHKe X0/1a BBIOIHEHU TpoeKTa. Co3aHne KOMMYHUKAlMOHHON CUCTEMBI IIPOEKTA.

VYnpaBieHue MpoeKToM, NporpaMMa BHEJIPEHMsI TEXHOJOTMYECKUMX M IPOAYKTOBBIX MHHOBALUN WM

OpPraHMU3allMOHHBIX U3MEHEHUM.

KonTtpons peanuzaiuy GM3HEC-TUIAHOB U YCIOBUHN 3aKII0YaEMBbIX COTJIAIICHUM, IOTOBOPOB U KOHTPAKTOB;



KOOPJAMHAIMS JIEATEILHOCTH HCIIOJIHUTENECH C MOMOIIbI0 METOJANYECKOI0 MHCTPYMEHTAPHS pealn3aluu
YIPaBICHYECKUX PEIICHHH B 00JacTH (DyHKIMOHAIBHOTO MEHEIKMEHTa JUIS JIOCTIDKCHHS BBICOKOM
COI'JIACOBAHHOCTH NPH BBHIOJIHEHUH KOHKPETHBIX IPOEKTOB U paboT.

6. SABEPHIEHUE (PEAJIM3ALIUA) ITPOEKTA. Otansl 3akpbiTusi mpoekrta. IlociaenpoexkTHoe
oOciry:xuBanue. AHanu3 3QPEeKTUBHOCTH pealn3aluu IPOeKTa..

Pazpaboran:
JIOLICHT
kadeapsr M N.A. CBuctyna

IIposepun:
Hupexrop UDuY N.H. CpiueBa



