AHHOTAIIUS K PABOUYEN ITPOI'PAMME JIUCLIUTIJIMHBI
«Pa3padoTka u peaju3anus MNpPoeKTOB»

110 OCHOBHOM MTpo()eCCHOHAIBHON 00pa30BaTeIbHON ITPOrpaMmMe 10 HaMPaBIECHUIO MOTOTOBKH
19.03.02 «IIpoayKThl MUTaHUS U3 PACTUTEIBHOTO ChIphs» (YPOBEHb OakagaBpuaTa)

Hanpasaennocts (mpoguiab): Opranusanyisi, BEACHUE U MPOESKTUPOBAHUE TEXHOJOTUN MPOIYKTOB U3
PaCTUTEIBHOTO ChIPbS
OO0muii 00bem qucuunauHbI — 3 3.¢. (108 gacos)
®opMa NpoMe;KyTOUHOI aTTecTalMu — 3aueT.
B pesyabTrate O0CBOCHHMSA JUCHHMINVIMHBI Y OO0y4YalOIIUXCA JOLKHBI OBITH C(POPMHPOBAHBI
KOMIIETEHI[UH C COOTBETCTBYHOIIUMHU HHIMKATOPAMH MX J0CTHKEHHS:
- YK-2.1: AHanu3upyeT MOCTaBJICHHYIO 1IeTb U (HOPMYIHPYET 3a7aui, KOTOPbIE HEOOXOAMMO PEIINTh
Ui €€ JOCTUKECHHUS,
- YK-2.2: BeiOupaer onTUMaidbHBIM COCOO pEHICHHUsS 3a/lady ¢ YYETOM CYIIECTBYIOIIUX PECYPCOB U
OTPaHUYCHUI;
Conep:xanue TMCUMILUIAHBI:
Jucuunnuna «Pa3paboTka U peanuzanus NpOEeKTOBY» BKIIOYAET B C€0sI CIEAYIOLIUE pa3/Iebl:
®opma o0yuenus 3aounas. Cemectp 6.
1. METOJOJIOI'HYECKHE OCHOBBbI PA3ZPABOTKH ITPOEKTOB. COJIEPKAHHUE
ITPOEKTA. AHAJIN3 IEJHN INPOEKTA U ®OPMYJIMPOBAHUE 3AJIAY. Pons u mecro
yHOpaBieHUs] NMPOEKTAaMH B CHUCTEME COBPEMEHHBIX 3HaHUN MeHemkMeHTa. [IpoekTHbIl moaxox K
INPUHATHIO YNPABICHYECKUX PpEHICHUH, MCXOId W3 JEHCTBYIOIIMX IIPABOBBIX HOPM, HMEIOIIUXCS
pecypcoB U orpaHudeHuid. CHUCTEMHBIH MOAXOJ K pa3paboTKe MPOEKTOB: CYIIHOCTh U COJIEp’KaHue.
OcCHOBHBIE KOMIIOHEHTHI U 0COO€HHOCTH. JKU3HEHHBIM LUK MpoAyKTa U npoekra. OKpyskaromas cpena
MpoeKTa. AHanu3 TOCTaBJICHHOM wLenu u QopmyiaupoBka 3anady. CyObeKTbl W HHCTPYMEHTapHid
ynpaBinenusi. Kparkas xapakTepucThka: YUYacTHMKM mpoekTa. KomaHnga mnpoekra. Ynpapisrolui
npoekta. OpraHu3alMOHHBIE CTPYKTYpbl IpoekTa. PykoBoicTBo u mnuaepcTtBo. Pemenue mnpobiem.
[TeperoBopsl, nenoBbie BcTpeud. MH(popMalnoHHBIE TEXHOJOTHH B MpoekTte. CTaHIapThl U HOPMBIL.
[IpaBoBoe obecneuenue npoekrta. MHcTpymeHTapuil ynpasienust npoektamu. llponeccsl ynpaBieHus.
Omnpenenenue u coaepkanue. [[poeKTHO-OpUEHTUPOBAHHBIE MTPOLIECCHI..
2. TNIPEJAINPOEKTHASI ®A3A TIIPOEKTA. PA3PABOTKA [IIPOEKTA. BbIBOP
OIITUMAJIBHOI'O CIIOCOBA PEHIEHUA 3AJJAY C YYETOM CYHIECTBYIOIIHUX
PECYPCOB W OI'PAHMYEHWM.. Munnupanus npoekra. Pa3paGoTka KOHIENIMH POEKTA.
Hexnapanust o HamepeHusx. [IpeanpoekTHoe TexHUKO-dKOHOMUYeckoe obocHoBanue (TOO) u ouenka
npoekTa. bu3Hec-TIaH Kak OCHOBHOW JOKYMEHT Uil OLIGHKA W OOOCHOBAHHWS pEaM3alMM MPOEKTa B
YCIOBUSIX KOHKypeHIMH. OIlleHKa HSKOHOMHUYECKMX M COIMAJIBHBIX YCIOBHH  OCYIIECTBICHUS
MpeANPUHUMATENBCKON  JlesTenbHOCTH. PopMUpOoBaHHE HOBBIX OusHec-mojnenei. IlnanupoBanue
npoekta. [lmanupoBanue mnpeaMeTHo oOnactu mpoekrta. [lnaHupoBaHMe NpoeKTa MO BpPEMEHHBIM
napametpam. [ImanupoBanue crouMocTu B poekte. PazpaboTka cBoHOTO Tu1aHa nmpoekta. Onpenenenue
KauecTBa mpoekrta. [IpoektupoBanue uHPOpMaAMOHHOTO oOecrieueHus mpoekTa. OIleHKa BHEIIHEH
cpensl poekTa. [Iporno3upoBanue u onpeaeseHne pucka u ero onenka. KonrpakTHas pabora B IpOEKTe.
busnec-nnaHnupoBaHue CO3/IaHUS U PA3BUTHSI HOBBIX OPraHU3AIIHIA..
3. PABPABOTKA ITPOEKTA. BBIBOP OIITUMAJIBHOI'O CIIOCOBA PEHIEHUA 3AJJAY C
YYETOM CYHECTBYIOHIUX PECYPCOB U OI'PAHWYEHMI.. IInanupoBaHue mpoeKTa.
[InanupoBanue npeamMeTHOM obnacTu mpoekTa. IlmaHupoBaHuEe MPOEKTa MO BPEMEHHBIM IapaMeTpam.
[InanupoBanmue croumoctu B mpoekrte. PazpaboTka cBomHoro miaHa mpoekra. OmpezeneHue KadecTBa
npoekTta. [IpoexkTrupoBanne napopmanuonHoro odecneueHus mpoekra. OneHKa BHEITHENW CpeIbl IPOEKTa.
[IporHo3upoBanue u omnpeaeneHue pucka u ero oueHka. KonrtpakTtHas pabora B mpoekTe. busnec-
IUIAHUPOBAHUE CO3JaHUsI U Pa3BUTHSI HOBBIX OPraHU3alLUM. .
4. PEAJIM3ALINA U 3ABEPHIEHUE INPOEKTA. Opranuzanus paOoT ¥ BBIIIOJHEHHE TPOCKTA.
KoHTpons u perynupoBaHue Xojaa BbINOIHEHMs IpoekTa. Co3gaHue KOMMYHHMKAIIMOHHOM CHCTEMBI
MpOoeKTa. YIpaBjieHue MPOeKTOM, IporpaMMa BHEIPEHUS TEXHOJIOTUYECKUX U MPOTYKTOBBIX WHHOBAIIMMA
WIM OpraHU3alMOHHBIX N3MEeHEeHUN. KOHTpob peanu3anuy OU3HEC-IIJIaHOB U yCIOBHUH 3aKIH09aeMbIX



cornameHHﬁ, AOTrOBOPOB M KOHTPAKTOB; KOOpAWHALIUA JOCATCIBbHOCTH HUCIOJIHUTEIEH C IIOMOIIBIO
METOMUYECKOTO MHCTPYMEHTAPHSI PeaTu3alliy YIPABICHYCCKUX PEIICHHH B 00JACTH (YyHKIIMOHAIHLHOTO
MCHEIKMEHTA OJI1 JOCTHUKCHUSA BBICOKOI COIJIaCOBAHHOCTHU IIPpU BBIIIOJIHCHUN KOHKPCTHBIX HPOCKTOB U
pabor. Orambl 3akpbiTusi TpoekTa. [locnenpoektHoe obcmyxuBaHue. AHanmu3 APEHEKTUBHOCTH
peanu3anuu NpoeKTa..
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