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®opMa NpOMeKYTOYHOM aTTecTaly — DK3aMEH.

B pe3yabTrate oCBOeHMS JAUCHMIUIMHBI Y O0y4YalIIUXCH JOLKHbI ObITh c(OPMHUPOBAHBI
KOMIIETEHI[UH € COOTBETCTBYIOIIUMH HHAMKATOPAMH UX JOCTHKEHHS:

- [IK-5.1: OuenuBaer nokaszarenu 3¢pHeKTUBHOCTH OU3HEC-TIPOLIECCOB;

- TIK-5.2: Pa3pabaTbiBaeT mpeioKeHus M0 NOBBIIIEHHUIO 3PPEKTUBHOCTH OU3HEC-TPOLIECCOB;
- [IK-5.3: OuenuBaetr KOHKYpEHTOCIIOCOOHOCTH MPENPUATHS;

Conep:xanue TMCUMILUITUHBI:

JucuuiuinHa « AHTUKPU3UCHOE YIIPABICHHUE» BKIIIOYAET B ceOsl CICAYIOIIME Pa3/Iebl:

®opma o0yuenus ounasi. Cemectp 7.

1. Kpusucel B CONHMAJIBHO-JKOHOMHYECKOM pa3BuTHH. [loHsATHE Kpu3uca B  COLMAIBHO-
SKOHOMMYECKOM Pa3BUTHM U MPUYMHBI €r0 BO3HUKHOBEHUS. Tumnonorust kpusucos. [Ipu3zHaku kpusuca:
pacro3HaBaHMe U THpeojojeHHe. YenoBeueckuil (GakTop aHTHUKpU3UCHOTO ympaBieHus. CylIIHOCTb U
3aKOHOMEPHOCTH 3KOHOMHYECKHX KpU3UCOB. [IpHuMHBI SKOHOMHUYECKMX KpHU3UCOB. Pa3bl LMKIA U UX
IIpOsABJIEHUE. BUibl 5JKOHOMUYECKUX KPU3HCOB U X AUHAMHUKA.

2. Kpu3ucsl B pa3Butuu opranmsanuu. OOmme u crienuduyueckue, BHEIIHUE U BHYTPEHHUE (aKTOPHI
PUCKOBAaHHOTO DPAa3BUTUS OpraHU3allMA. BO3HMKHOBEHHE KpHU3MCOB B OpraHM3alMu. TeHIeHuuu
LUKIMYECKOrO0 pa3BUTUsl opraHu3anuu. OnacHOCTh U BEPOSATHOCTh KPU3UCOB B  TEHIEHLUSX
LUKINYECKOTO Pa3BUTUS OpPraHU3aLUH.

3. OcHOBHBIC 4YepTbl AHTHKPU3HUCHOIO YNpPaBJeHHsl. YIPaBIsIEMble U HEYNpPaBISEMbIE IPOLIECCHI
AHTUKPU3UCHOTO pa3BUTUS. BO3MOXHOCTB, HEOOXOOUMOCTb M NpoOJIEeMaTHKAa AHTUKPU3UCHOTO
ynpasieHus. [Ipu3Haku 1 0COOEHHOCTH aHTUKPU3UCHOTO yIpaBieHus. D()HEeKTHBHOCTE aHTUKPU3UCHOTO
YIpaBIEHUS.

4. JInarHocTHKa KPHU3MCHOrO cocTosiHus. [locTaHOBKa 3a7ayM JUArHOCTHKU KPU3UCHOW CHUTyalUH.
OneHka KOHKypeHTOCIOCOOHOCTH npennpusatus. OneHka nokaszarened >pQekTuBHOCTH Ou3Hec-
npoueccoB. Metononorus AuarHocTuku. @uHaHcoBas cocrapistomas. OnepalyoHHas COCTaBIISAIOLIAs.
YnpasieHdeckas cocrasisiomas. [IpuHsaTre ynpaBleHYeCKUX PELICHUH MO0 pe3ysbTaTaM JUarHOCTHKH.
OneHka BeposSTHOCTH OaHKPOTCTBA.

5. Crparernss B aHTHMKPHM3MCHOM YyNpaBjeHuHM. Ponb cTparern B aHTUKPU3UCHOM YIIPABICHHM.
Crparermueckuii moaxox K KpHU3UCHBIM cuTyauusM. CyIIHOCTb M COAEpKAHME AHTUKPU3UCHOU
cTparerud. Mojieny aHTUKPU3UCHBIX CTPATETUH MPOMBIIIIICHHOW (UPMBI.

6. Co3nanme W 3amycKk AHTHKPHM3HCHOro MexaHu3ma. OOmias cxema CO3/1aHUS YIPaBISIONIETO
MexaHusma. @OOpMHUpOBaHHME AHTHUKPU3UCHOW KOMaHABL. 3alyCK AaHTUKPU3MCHOTO MEXaHU3Ma:
NpeaBapuTeNIbHas KOHIICTILUS, OPTaHNW3alMOHHBIE ACIEKThl, U3MEHEHHE CHUCTEMBI JOKYMEHT0000pOoTa,
OINnucaHue OM3HEC-TIPOLIECCOB, COCTOSIHUE OPIaHN3alMOHHON CTPYKTYPBl, IPUHIMIIBI IPUHATUS PELICHUH,
(bopMHpOBaHHE CUCTEMBI KOHTPOJIS, YIyYIIEHHE B3aMMOACWUCTBHUS C BHELIHEW M BHYTPEHHEW CpeIoH,
pa3paboTKa MpeUIOKEHUN 1O MOBBIIEHUIO0 Y(P(HEKTUBHOCTH OM3HEC-TIPOIIECCOB, OCHOBHBIC PE3yJIbTAThI
IIOCTPOEHHSI aHTUKPU3UCHOTO MEXAHU3MA.

7. KiaouyeBble aHTHKPHU3HCHBIE JeCTBHUSl. AHTHUKPU3UCHBIE JEHCTBUS: HEOOXOJAMMOCTH CHCTEMHO-
IpOrpaMMHOr0 moaxoja. Pa3paboTka aHTUKPU3UCHON NPOTPaMMBL:  IOHATHE AHTUKPU3UCHOMN
IIpOrpaMMbl, OFpaHUYEHUs IIPU ee pa3paldoTke, npoueaypa cozfganus. [leppoouepeHble aHTUKPU3UCHBIE
MEpbl: IPHUHLUIBI HMX BBIIEIECHUS, CHATUE COLUAIBHON HANpSHKEHHOCTH, PECTPYKTypU3ALU
3aJI0JDKEHHOCTH, JIMKBUJAIUS «IPOOJIEMHBIX 30H», WHBEHTapu3auuss H OQOpMIICHHE AaKTUBOB,
YIOPAI0YCHHUE 3aKYIIOK, JIMKBHJAIMS COOEB B KPUTHUYECKUX IPOLECCAX, MOBBIMICHUE IUCIMIIMHBI U
MIPOU3BOIUTENLHOCTH Tpyaa. OmnpeieneHue U pa3BUTHE «TOYEK POCTa»: 00Ias XapakTepHUCTUKa 3Tara,
BBISIBJIEHHE «TOYEK pPOCTa», Pa3BUTHE «TOYEK pOCTa». YTNPABICHUE AHTUKPU3UCHOW IPOrpaMMOM:
cnenuduka yrnpasieHus, o01as cxeMa yrnpaBieHHsl, OCHOBHbIE 3JIEMEHTHI IPOTPaMMHOTO YIIPaBIEHUSI.



IIepBble UTOrM aHTUKPU3UCHBIX JCHCTBUM..

8. Pecrpykrypu3auusi opranuzanuu. I[loTpeOHOCTP W HEOOXOAUMOCTH B PECTPYKTYPH3ALIUH.
[Mpuanuner u xkputepun 3hHEKTHBHOCTH pecTpyKTypusanuu. OpraHuzanusi pecTpykTypusanuu. Ponb
PECTPYKTYpHU3aLMU B aHTUKPU3UCHOM YIIPaBJICHUU.

9. Pucku B aHTHKPU3UCHOM ympaBjeHuu. [Ipupona u ximaccupukanus yrnpaBICHUYECKUX PHUCKOB.
Kinaccudukanmsi puckoB B aHTUKPU3UCHOM YITPABJICHUHU. YTIpaBJICHUE PUCKOM: BO3MOXHOCTH, CPEJICTBA,
(baxTophl.

10. KOHTPOJJIMHI B AHTHKPU3MCHOM yINpaBjieHUU. BO3HHMKHOBEHHE KOHTPOJUIMHTA B TEHICHIUAX
SKOHOMHUYECKOTO PAa3BUTHUS U €ro Pojb B AHTUKPU3UCHOM yIpaBieHUHU. [IpuHIUIBI KOHTPOJLIMHTA.
Cnemunduyeckue QyHkuu KoHTpoumHra. Cryk0a KOHTPOJUIMHTA B CHCTEME AaHTHKPU3UCHOTO
ynpasieHus. TUIbl KOHTPOJIJIUHTA. .

11. HBecTHIHOHHAS TOJMTHKA B AHTHUKPU3MCHOM YIPaBJeHMH. XapaKTEPUCTHKA COCTOSHUS
WHBECTUIIMOHHOTO TpoIlecca Kak 0aza AJisi MPUHATHS WHBECTUIIMOHHBIX PEUICHUH B aHTUKPU3UCHOM
ynpasieHud. W cToyHuKM (UHAHCUPOBAHWS WHBECTHIIMM B YCJIOBHSIX OTPAaHUYCHHBIX (DUHAHCOBBIX
pecypcoB. OreHKa HMHBECTUIMOHHOW MPUBJICKATEILHOCTH, KOHKYPEHTOCIIOCOOHOCTH MPEANPHUSITHSI.
MeTo/1bl OIIEHKM MHBECTULIMOHHBIX ITPOCKTOB.

12. YenoBevyecknii KanmuTaja B aHTUKPU3UCHOM ynpaBJjeHun. HayuHoe copepkaHue U NpakTUYECKOE
3HAYEHUE TOHATHS «YEJIOBECUECKUH KamuTam». YelOBeUYeCKHid KamuTal M YIPaBICHUE COLMAIbHO-
SKOHOMHUYECKUMU MpoLeccaMu. Posib 4e10BEYECKOro Kannrajiga B CHCTEME aHTUKPU3UCHOI'O YIIPABIICHMUS.
VYrpaBneHue pa3BUTHEM YETIOBEYECKOTO KamuTalia Kak (DakTop aHTUKPU3UCHOTO Pa3BUTHS OPTaHU3AIUH.
13. IlcuxoJsiorMyecKkue AacmeKTbl AHTHKPH3MCHOrO ymnpasjeHusi. [lcuxonoruss B3auMoOJEHCTBUS
JUYHOCTA M OpPraHW3allud B KpU3HCHOM cuTyanuu. OCOOEHHOCTH TOBEIACHUS JTUYHOCTU B KPU3UCHOU
CUTYallMu U UX BIUsIHUE HA Y(P(HEKTUBHOCTh AHTUKPU3UCHOTO YIIPaBICHHUS.

14. Peaaun3anusi 0aHKpPOTCTBA B CTPAHAX C Pa3BUTOI PHIHOYHOMH IKOHOMUKOH. DYHKITUU OPTraHOB IO
JielaM HEeCOCTOSITENIbHOCTH 3a pyOexoM. 3apyOekHble CHUCTEMBI TOCYJAapCTBEHHOTO PETyJIUPOBAHUS
NEeSATEeIPHOCTH  AHTUKPU3UCHBIX  crheruanuctoB. lIpemorBpamienue OankporcTBa. [Ipomemypsi,
MIPUMEHSEMbIE B OTHOUIEHUU HECOCTOSATENbHBIX NMpeanpusaTuil. [IpudunHbl kpru3uca Ha NPEANPUSITHH, €r0
pPECTPYKTypHU3aLusl.
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