AHHOTAIIUS K PABOUYEN ITPOI'PAMME JIUCLIUTIJIMHBI
«Opranuszanus, INIAHKPOBaHNe U YIIPaBJeHHE B CTPOUTEIbCTBE»

110 OCHOBHOM MTpo()eCCHOHAIBHON 00pa30BaTeIbHON ITPOrpaMmMe 10 HaMPaBIECHUIO MOTOTOBKH
08.03.01 «CrpoutenbcTBO» (ypOoBeHb OakaaBpuara)

HanpasJsiennocts (mpoduiib): [IpoMbIlIIEeHHOE U TPAXKIAHCKOE CTPOUTENHCTBO

OO0mmii 00bem nucuunIMHbI — 4 3.€. (144 yacoB)

®opMa NpOMeKYTOYHOM aTTecTaly — DK3aMEH.

B pe3yabrare ocBOeHMSI JMCHUIUIMHBI O0yYalOIIWiCH JA0JKeH 00JaJaTh  CcJeAyILHMH

KOMIIeTEHI[USIMH ¢

- OIIK-8: ymeHMeM UCHOIB30BaTh HOPMATHBHBIC IPABOBbIE JOKYMEHTHI B MpPO(ecCHOHAIBHOM
NESITENIbHOCTH;

- TIK-10: 3HaHuMeM OpraHU3allMOHHO-TPABOBBIX OCHOB YIIPABJICHYECKON M MpeaInpUHUMATEIbCKOM
NeSITeTbHOCTH B cdepe CTPOUTEIbCTBA M JKWIMIIHO-KOMMYHAJIBHOTO  XO3MHCTBA, OCHOB
IJTAaHUPOBaHUS pabOTHI MepcoHaa U (GOHAO0B OMIIATHI TPY/A;

- IIK-11: BnazeHneM MeToJlaMU OCYIECTBIECHUSI MHHOBAIIMOHHBIX UJEH, OpraHU3aliy IPOU3BOACTBA U
3¢ (HeKTUBHOTO PYKOBOACTBAa pabOTON JrOAEH, MOATOTOBKU JOKYMEHTAIMH ISl CO3JaHUSI CHCTEMBI
MEHEPKMEHTa Ka4ecTBa IPOU3BOJICTBEHHOTO MOAPA3/IEICHHUS;

- TIK-12: cnocobHOCTBIO pa3padaThiBaTh ONMEPATUBHBIE TUIaHBI pA0OTHI MEPBUYHBIX MPOU3BOACTBEHHBIX
MO/Ipa3JeJICHNi, BECTU aHajIu3 3aTpaT U pe3yibTaTOB IPOU3BOJICTBEHHOM JAESITEIBbHOCTH,
COCTaBJICHHE TEXHUUYECKOHN JTOKyMEHTAllUU, a TAaK)KE€ YCTAaHOBJIEHHOW OTUYETHOCTU MO yTBEPKACHHBIM
bopmawm;

- TIK-13: 3HaHueM Hay4YyHO-TEXHMYECKON HH(OpMalMH, OTEYECTBEHHOTO M 3apyO0eKHOro OIbITa IO
npodUITIO ASSITENEHOCTH;

- TIK-21: 3HaHueM OCHOB LIEHOOOPA30BaHUS U CMETHOTO HOPMHUPOBAHUS B CTPOUTEIHCTBE U JKUJIHUIIHO-
KOMMYHQJIBHOM XO3SIICTBE, CIIOCOOHOCTH pa3palaThiBaTh MEPHI MO IMOBBIIICHUIO TEXHUYECKOH H
SKOHOMHYECKON 3(P(PEKTUBHOCTH PAaOOTHI CTPOUTENIBHBIX OpPraHU3aluidi U OpraHu3alui KUJIUITHO-
KOMMYHAJIBHOTO XO351CTBA;

- TIK-7: cnocoOHOCTHIO MPOBOAUTH aHAIN3 TEXHUYECKOW W IKOHOMHUYECKOW A((HEKTUBHOCTH pabOTHI
MIPOU3BOJICTBEHHOTO MO/Ipa3AeieHNs U pa3pabaThIBaTh MEPHI 110 €€ MOBBIIICHUIO;

Conep:xanue TMCUMILUITUHBI:

Hucuunnuna «Opranuzanuys, IUIAHUPOBaHWE M YIPaBIEHHE B CTPOUTENBCTBE» BKIIIOYAeT B cebd

CJIEYIOIINE Pa3/AEIIbl:

dopma o0yueHusi 04HO - 3a04Hasi. Cemectp 9.

1. Moayas 1

1.KoHuentyajibHble OCHOBbI M TPHHIUIBI YIOPABJEHHS CTPOUTEIbHBIM MPOU3BOACTBOM.

IInanupoBaHue CTPOUTEIBHOr0 NMPOM3BOACTBA .. YIPABIECHUE CTPOUTEIBHBIM IPOU3BOACTBOM Kak

CONMaIbHBIA  dKOHOMHUYecKOW cuctemoir. (COC). Opranuzaruondsle  (GOpMbI U CyOBEKTHI

WHBECTUITMOHHO-CTPOUTEIHHON JesTeIbHOCTH. OOBEKTHI W CYOBEKTHl yIpaBleHUS. THIBI CUCTEM

ynpaneHus. [ToHsTHE HAIEKHOCTU CHCTEM.

CocTaB MaTepuabHO-IIPOU3BOACTBEHHBIX CUCTEM. TE€XHOJIOTMH YIIPaBJICHU. Y IpaBICHUE IPOEKTaMH Ha

OCHOBE IMPOrpaMMHO-IIeNIeBOro Merona. a3pl ympaBieHHS M JKU3HEHHBIH LUK  IPOEKTA.

VHBeCTULIMOHHBIE TPOEKTHI 1O BUAAM  OCBAaMBaeMbIX HMHBECTHUIMHA —  QoHZ000pasyroume,

WHHOBAIIMOHHBIE, HAYYHO-UCCIIEA0BATENbCKUE, TIO COCTaBY U pazMepaM (MOHO-, MyJIbTH-, METalpoeKThl),

110 CpOKaM (KpaTKOCPOUYHBIE, CPEAHECPOUHBIE, TOJITOCPOUYHbIE). IHBECTUIIMOHHBIN CTPOUTETBHBIN IPOEKT

(ACII) kak mporiecc co3aaHusl CTPOUTEIHHOM MPOAYKIMK. YTIpaBiaeHUe nporpamMmmont peanuzaruu UCII.

JlocTOMHCTBAa M HEAOCTATKH CTPYKTYpPhl B PBIHOYHBIX YCIOBHUSX BHEIIHEW cpeabl. DopmupoBaHue

CTPYKTYPbl TEPPUTOPUATHHOIO MHBECTUIIMOHHOTO Ipoliecca B 00JIacTu cTpoutebcTBa. DeepanbHbie U

pEeruoHalIbHbIE MHBECTUIIMOHHBIE TIporpaMmbl. lIpuHIMnManbpHas cxeMa yrpaBieHUs UHBECTULHOHHBIM

CTPOUTENBHBIM TNpolieccoM. CTPOUTENHHOE MTPOU3BOJICTBO KaK CIOXKHASI CUCTEMA..

2. 2. CTpouTe/ibHbINi KOMILIEKC U €r0 OPraHU3alMOHHASA CTPYKTYypa. Pa3BuTHe opraHu3anmoOHHBIX

(GhopM U CTPYKTYpbI YIPaBJICHHUS CTPOUTEIHCTBOM. B3anmojeiicTBHEe CTPOMTENBHBIX OpraHu3aluid co

ciyk0011 3aKka3unKa, apXUTEKTYPHO-TUIAHUPOBOYHBIMU YIPABICHUSIMU U MECTHOW aJMUHHUCTPAITUECH. .



B3aumoneicTBue y4acTHUKOB CTpouTenbcTBa. . denepanbHble M PETMOHAIBHBIE WHBECTHIIMOHHBIE
nporpamMmbl. B3auMojeicTBHE CTPOMTENBHBIX OpraHu3alluii Cco CIy>KO00# 3aka3dyuKa, apXHUTEKTYpPHO-
[JIJAHUPOBOYHBIMU YNPABICHUSAMH U MECTHOW aJMUHUCTpaIUEH..

3. 3. Opranusanusi NPOeKTHPOBaAHUA W u3bIcKaHMid.. [IpennpoektHas cranus. Pemenue o
cTpoutenscTBe. BpiOop miomanku. MHkeHepHO-d3KOHOMHUYecKHWe u3bickaHui. OTBOA  ydacTka.
Opranuzanus npoekTupoBaHusi. OCHOBHbIE NPUHIMUIBI MPOEKTUPOBAHUS B CTPOUTENbCTBE. Buipl,
CTpYKTypa M (yHKIMHM NpPOEKTHBIX opraHu3auuil. Cranguu npoektupoBaHus. IloHaTtue o HOpMax
MIPOEKTUPOBaHUs. THUNOBBIE M WHIMBHIyalbHbIE NPOEKTHl. OlEHKa NpOeKTHBIX pemeHuil. Cocras
IIPOEKTHOM IOKyMEHTALINN.

[lopsimok paccMOTpeHHs, COIJIACOBAaHUS M YTBEPXKIEHHUS MPOEKTHO-CMETHOM JOKyMEHTAllUH.
Okcneptuza. OpraHuszanysi MHKEHEPHBIX M TEXHUKO-DKOHOMHMYECKHX H3bICKaHWM. TepMHUHOJIOTHS.
CxeMbl 3aKJII0UEHHs JOTOBOPOB MOPsiAa Ha CTPOUTENLCTBO U MPOEKTHUPOBAHHUE. .

4. Moayar 2. OpraHm3anHOHHO-TEXHOJIOTHYECKOEe IPOEKTHPOBaHHUE CTPOMTEILHOI0
npousBoacTBa .. [loHsATHE O HOpMax MPOJOKUTEIBLHOCTH CTPOUTENLCTBA M HOpMaTHBaX 3ajiena.
3HauYE€HHE COKPALIEHUS MTPOJIOJKUTEIbHOCTH CTPOUTENBCTBA. [

3HayeHUEe KaJCHJAPHOTO IUIAHUPOBAHMSA B CTpouTesbcTBE.OO0IIas MOCTaHOBKA 33Jauyd KaJleHIApHOTO
IUTAaHUPOBAHMSI, MCXOJHbIC JaHHBIE M HOPMATUBBI, 0OecrieueHue 3aea.

U KpuTtepun onTUMaabHOCTH U OTPAHUYEHHUS. TEXHUKO-IKOHOMUYECKOE CpaBHEHUE BapUaHTOB. [ |[]

Knaccudukanus opraHu3allMOHHO-TEXHOJIOTUYECKUX MoJesiel. YUeT BepOsITHOCTHOIO XapakTepa

CTPOUTENILHOTO TMPOU3BOACTBA U METO/bl TOBBIIICHHUS OPraHU3alMOHHON HAJIEKHOCTU PELICHUM.
ObocHOBaHME CPOKOB CTPOUTENBCTBA. METO/AbI OpraHU3aluu CTPOUTEIIBHOTO TPOU3BOJICTBA. .
5. Opranmzanuss W KajJeHIapHOe IJIAHMPOBAHME CTPOMTEJbCTBA OTAEJAbHBIX 3JaHMH U
COOPYKeHHUH, KMJIbIX KOMILICKCOB, IPOMBINIJICHHBIX 00BEKTOB.. VIcXOqHbBIE NaHHBIE U HOPMAaTHUBBI
Ui pa3paOOTKU KaJeHJIapHbIX IJIaHOB. BpIOOp BapuaHTOB METO/OB OpraHMU3alMM CTPOUTENIBHO-
MOHTaXHBIX paboT. /[

Kanenmapubie miaaHbl CTPOUTENHCTBA (KUIIBIX M TPAKIAHCKUX) 3AaHUNA U COOPYKEHUH. DTambl U
LUKJIBl CTPOUTENBCTBA 00BbEKTOB. COCTaB MOCTABIEHHBIX 3aja4 — 3aIUIAHUPOBAHHON (PMHAHCOBOMN CXEMBI,
CE30HHOCTH, CPOKOB 3aBEPILIEHUS U IMycKa 00BEKTa B AKCILTyaTAIHIO.

OcoOeHHOCTH OpraHu3alMd CTPOMUTEIBHOTO IPOMU3BOJACTBA IPU PEKOHCTPYKLUUU U TEXHUYECKOM
MEPEBOOPYKEHHUH, KAMUTATHHOM PEMOHTE JKUJIBIX U MTPOMBIIIJICHHBIX 0OBEKTOB.
6. Monyab 3. MoaenupoBaHue NPOU3BOACTBEHHOM /1eATeJILHOCTH.

Mogaesn NJIAHMPOBAHUA [EATEJLHOCTH BO BpeMeHM.. [[naHupoBaHue M yInpaBieHUE MPOLIECCOM
JESTEIbBHOCTH Ha OCHOBE CETEBBIX Mojeseld. MojenupoBaHue A€ATeIbHOCTH BO BPEMEHM . DJIEMEHTHI
ceteBbix rpadukoB. [IpaBuna mocrpoenusi. Pacdyer mapameTpoB: CpokoB padOT, pe3epBOB BpPEMEHH,
oOuiero cpoka crpoutenbcTBa. lIpuBsizka cpokoB K KaeHaapro. KoppekTupoBKa AedTEeIbHOCTU B
3aBUCHMOCTH OT IOCTaBIIEHHBIX 3aJa4 — 3alUIaHUPOBAHHOW (DMHAHCOBOW CXEMbl, CE30HHOCTH, CPOKOB
3aBepIIeHHs] W IycKa oObekTa B HKCIuTyaranuio. OnepaTHBHOE YHpPaBJICHHE 1O CETEBBIM TpaduKam.
CocraBnenue rpadukoB pecypcoB (rpaduK ABMKEHUS M YUCICHHOCTH pabouux, rpadukud MamuH U
MEXaHU3MOB, TpPaUKOB ITOCTABOK MaTEPHAJIOB).

7. CrpouTe/bHbIe TIeHepaJibHbIC IUIAHBI KAK MOAEJIM IPOU3BOJACTBEHHON [1esiTeJbHOCTH..
Haznauenue, BUJIbI U COZIepKaHNE CTPOUTENBHBIX T€HEPAJIbHBIX IJIAHOB B COCTABE IIPOEKTHOM U paboueit
JOKyMeHTanuu. HopMaTuBbl M UCXOAHBIE [AaHHBIE [UIsI pa3paboTku cTpoiireHruianoB. [lopsaok
pa3paboTKu..

8. Opranusanmusi CTPOUTEJBHOI0 XO03siiicTBa. — 2 4aca. [IpuBsi3zka MOHTaXHBIX MEXaHH3MOB.
Omnpenenenue 30H BIMsAHUS. BBeneHue orpaHudeHuil B paboTy KpaHOB. CXeMbl, MapameTpsl U
KOHCTPYKLHHU MTOCTPOECYHBIX aBTOJOPOT.

Knaccugukarus cknanos. OmnpeneneHue Mpon3BoACTBEHHBIX 3a1acoB. PacueT ckiaios.

Pacyer noTpeGHOCTH U BHIOOP TUIIOB BPEMEHHbIX 3/1aHUH.

9. Pacuets! pecypcoB - 2 yaca. CHaOXeHHE CTPOSIIMXCS 0OBEKTOB BOJIOH, AJIEKTPOIHEPTUEH, TEIUIOM:
pacuer TOTpeOHOCTEH, OmpeaeaeHue HCTOYHUKOB. Pa3memienne  BpeMEHHBIX ceTed U
KOMMYHHUKAIMI Ha CTPOUTENIbHON TuTomaake. Meponpustus no 6e30MacHOCTH U 3KOJIOTHH. [
TexXHUKO-25KOHOMUYECKHUE MTOKA3aTENIN CTPOUTECHILIAHOB. .

10. MoayJan 4

CoBpemMeHHbIE TEXHOJIOTHH YIIPABJICHUSI B CTPOUTEIbCTBE.



YnpaBieHue CTPOMTEJIbHOI opraHu3zaunMeii.. Mozaenb opraHu3anuii Kak OOBEKTOB YIpPaBJICHHUS.
Crpykryps! ynpasienus. [Ipumepst ctpykryp. IIpuMepsl cTpyKTyp anmapaTa yInpaBJIeHHs CTPOUTENBHBIX
u ipoekTHIX pupMm (CY, CMY. CM). XapakTepucTHKa MpOru3BOACTBEHHOIO YPOBHS yripaBiieHus. CBs3b
OpraHU3aIMOHHON U (P)MHAHCOBOW CTPYKTYP (DUPMBL..

12. YnpasiieHHe KayecTBOM CTPOHMTEJbHOH NPOAYKLIHH.YHpasieHue pecypcamu. OpraHuzanus
IKCIUIYATAUMU CTPOMTEJbHBIX MalIMH U TpaHcnopra. [lonstue kadectBa. Cuctema ynpaBieHUS
KayecTBOM  CTPOUTENBHOW  MPOAYKUMH M YCIOBHs, oOecneuuBaionie €€  HOpMajbHOE
¢byHkuuonupoBanue. llpuHUUNUanNbHAs CXeMa PECypCHBIX IOTOKOB — CTPOUTENBHON  (UpMBI:
MaTepHalIbHBIX, (PMHAHCOBBIX, HHPOPMALIMOHHBIX, TPYIOBBIX. Opranu3zaiys MaTepuaibHO-TEXHUIECKOTO
o0ecrnevyeHus CTPOUTEIbHOTO IPON3BOCTBA.

MarepuanbHo-TexHHUYEeCKas 0aza cTpoutenbeTBa. ObecnedeHrne CTPOUTENILHOTO TPOU3BOJICTBA.
JIOKYMEHTBI MaTepHaIbHOTO Y4YeTa U OTYETHOCTH.

Kommnekramms u ee mecro B cucreMe cHaOxkenus. @ynkuun YIITK u B3anuMooTHomeHUs co
cmexaukamu. CoctaB YIITK. [Topsaok miranupoBaHus U OCYIIECTBIICHHS TTOCTABOK.

Bunpel J1orMCTHYECKHMX CHCTEM B CTPOMTEIBCTBE (3aKyloOuyHas JIOTMCTHKA, paclpelenuTeIbHasl,
TPAHCIIOPTHO-CKJIAJICKasi, YIpaBJICHUE 3amacamu, MpealpUHUMATEIbCKas).3aBUCUMOCTb CTPYKTYpPbl U
cocTaBa MapKa CTPOMTENBHBIX MAalIMH M TpaHcmopra oOT o00beMoB U CTpykTypsl CMP.
OpranuzanuoHHble (OpPMBbI SKCIUTyaTalldd MAIIMHHOTO TIapka U CPEeACTB Majol MeXaHHU3allUH.
[InanupoBaHue NEATEIBHOCTH NOAPA3ACICHUI MEXaHU3aLUH, UX B3aUMOOTHOIIEHUS CO CTPOUTEIbHBIMU
opranuzanusmMu. JIuzuHr B crpoutenscTBe. OnepaTuBHOE yrpaBieHHE pabOTON mapka CTPOUTENbHBIX
MairH. Opranu3zanys TeXHHYeCKOro 00CIyKUBaHHUS U PEMOHTA..

Pazpabotan:

CTapILIA{ MPEnoIaBaTeIb

kadenper TuMC I'.E. ®pannen
[IpoBepuin:

Hexan CTD N.B. Xapnamos



