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110 OCHOBHOM MTpo()eCCHOHAIBHON 00pa30BaTeIbHON ITPOrpaMmMe 10 HaMPaBIECHUIO MOTOTOBKH
09.03.03 «IIpuxnagnas uHpopmatukay (ypoBeHb OakagaBpuaTa)

Hanpasiennocts (nmpoduin): [Ipuknangnas nadpopMaTuka B SKOHOMHKE

OO6mmii 00bem aucuMNIMHbI — 2 3.€. (72 4acoB)

®dopmMa NpOMeKyTOUYHOI aTTecTAMU — 3a4eT.

B pe3yabrare ocBOeHMSI JMCHUIUIMHBI O0yYalOIIWiCH JA0JKeH 00JaJaTh  CcJeAyILHMH

KOMIIeTCHIUSIMU::

- OIIK-1: crmocoOGHOCTHIO HCIOJIB30BaTh HOPMATHUBHO-IIPABOBBIE JOKYMEHTBI, MEXKIyHApOJHbBIE H
OTEYECTBEHHBIE CTAaHAAPTHI B 007aCTH MHPOPMAITMOHHBIX CUCTEM U TEXHOJIOTHIA;

- TIK-17: cnocoOHOCTBIO MPUHUMATh Y4YacTHe B YIPaBICHUU MPOEKTaMU CO3/1aHus WH(GOPMAIIMOHHBIX
CUCTEM Ha CTa/IUAX )KM3HEHHOTO [IUKJIA;

- TIK-21: cnocoOHOCTBIO TPOBOAMTH OIEHKY S3KOHOMHYECKHMX 3aTpaT M PHUCKOB NPU CO3TaHHUU
WH(POPMALIMOHHBIX CHCTEM;

- TIK-23: cnocoOHOCTBIO MPUMEHSTh CUCTEMHBIN MOJX0A U MaTeMaTHYeCKHue METOIbI B (popMaIu3aiiu
pelIeHns MPUKIAIHbIX 3a/]a4;

- TIK-24: cnocoOHOCTBIO TOTOBUTH O030pbl HAYYHOU JUTEPATyphl U 3JIEKTPOHHBIX HHPOPMAIIMOHHO-
00pa30BaTeNbHBIX PECYPCOB AJIs TPO(HECCHOHATLHOM e TEIIEHOCTH,

Conep:xanue TMCUMILUIUHBI:

JucuuiuinHa « YpaBieHue IPOeKTaMi» BKIIIOYAET B ce0sl celyroIue pas/enbl:

®opma o0yuenus 3aounas. Cemectp 9.

1. IIpoekTsl u cranaaprthl. [IponeccHas Mopaeab ynpasiieHusi mpoekTamu Ha npumepe PMBOK

PMI.CtpyKkTypa u coaepxaHue cTaHaapta ynpasjieHus npoekramu. Coaep:xanue UT-npoexToB B

Pa3JIMYHBIX MeTOa0J10TusiX. OCHOBHBIC TOHSATUS U OINpeAeNeHHUs: 00ObeKT U CyOBEKTHl yIpaBleHUS,

mpoueccel  ynpaieHus, (a3l ympaBieHus. O pa3iMuHBIX TPAKTOBKAX TIOHSATHS  «IPOEKT».

MexnyHapoaHble W HAllMOHAJIbHBIE CTaHAApPTHl B obnacTu ympaBieHus npoekramu (YII). Ilpoueccsr

yOpaBiICHUS] TMPOEKTOM. ['pyIIbl MPOLECCOB YOpaBlIEHUS MNPOEKTOM. B3aumomeicTBHsl MpOLECcCOB.

OO6nacTy 3HaHUI 10 YIIPABICHUIO TPOCKTAMH.

OcHOBHbIE NPUHIUIIBI IOCTPOEHUS CTaHAAapTa YIPABJIEHUS MPOEKTAMU: CIIELHAIN3aLUsl U JeTaln3alus.

[MpuHumne GpopmMupoBaHUs MpoLEayp yIpaBleHUs npoekTamu. Jtambl npoekToB MC B MeTOA0IOTHSIX

On Target, Microsoft Business Solutions Partner Methodology, OneMethodology, Application

Implementation Method (AIM). Llenu u comep)kaHue 3TaroB MPOCKTOB. YHH(PUIIMPOBAHHAS MOJEIb

ymnpaBieHusi mpoektamu B wmeronosorun Microsoft Solutions Framework (MSF). Ilonsitue "UT-

pemenne". Mognens nporeccoB MSF. ®da3pl u Bexu mpoekta. Mojenb KOMaHAbl MpoekTa. PoseBbie

KJIaCTEpbl KOMaH Il ITpoeKTa. Opranuzaiys UCIIOJHEHUS POEKTA..

2. O0JjacTu 3HAHMH ynpaBJieHHsI MPOEKTAMHU. YNpaBJieHHe HWHTerpamueii mpoekra.YmnpapiieHue

coJepkaHHeM IpoeKTa.YINpaBJlleHHe CPOKAMH MPOEKTa.YnpaBjieHHe CTOMMOCTBIO IIPOEKTA..

[TonsiTre unTerpanuu. XapakTepUCTUKU UHTETPALMU MPOEKTA. DIEMEHThl MHTETPAIIMOHHBIX MPOLIECCOB

yHOpaBieHUs] MpOEKTaMU: pa3paboTka YcTaBa MNpPOEKTa; pa3paboTKa MpeIBAPUTENILHOTO OMMCAHUS

coJlep’KaHusl IPOEKTa; pa3paboTKa IIaHa ynpaBieHus: mpoekToM. [Iporeccsl ynpaBieHus coaepKaHueM

npoekta. Iloctpoenne wuepapxuueckoir crpykrypbl pabor (MCP). CnoBapr HCP. Kontpoms 3a

W3MEHEHUSMU COJIepKaHus. YTpaBlieHue coaepxanuem. [1nan ynpasneHus coaep:kaHueM MpoeKTa.

Ompenenenue cocrapa omnepanuil. UuctpymenTsl 1 Metopl. CUCOK MIIaHOBBIX omnepainuii. [lapameTpsl

onepanuii. CIUCOK KOHTPOJIbHBIX COOBITHI. OmnpeneneHue B3auMocBsa3u omneparuii. O1ieHka pecypcoB

onepauuii. UacTpyMeHTHI 1 MeToBl. TpeboBanus Kk pecypcam onepamuu. Kanennaps pecypcon. Onenka

JUINTENbHOCTH onepauuil. [loHsTHe AMUTENBHOCTH oOmnepa-uui, [epuojJa BPEMEHU BBIMOJIHEHUS

onepauuii. Pa3zpaborka pacnucanus. ba3oBelii MiaH pacrnucaHus. YTpaBieHUE paclUcaHueM. AHaIu3

OTKJIOHEHHH TIO0 CpokaM. YrmpasiieHue pacnucanueM. CTOMMOCTHas olieHKa mpoekTa. Kiaccudukarus

OILIEHOK CTOMMOCTH. THIBI OIIEHOK: CBEPXY-BHM3, CHU3Y-BBEPX, IapaMeTpuyecKas, 1o aHagoraM. OreHka

CTOMMOCTH orlepanuii. BcmomoraTtenbHbIe JaHHBIC 1T OIEHKM CTOMMOCTH omeparuii. Pa3paboTka

O10/KETOB pacxo/10B. ba3o-BeIii IUIaH MO CTOMMOCTH. YTIpaBJIeHHE CTOMMOCTBIO0. METOIbl H3MEpEHNUs



UCTIOJIHEHUS MpoeKTa. MeToJ ocBoeHHOro o0bema. AHanu3 nokasateneil. [IpornosupoBanue ycioBuit
BBIIIOJIHEHUS IPOCKTA. .

3. OOsacTu 3HaHMI YyHpaBJieHHsl NPOEKTAMH.YINpaBJieHHEe PHCKAMH IPOEKTAa. YNpaBieHHe
YeJOBEYECKMMH pPeCypcaMH IpPOeKTa.YINpaBJieHHe KOMMYHHUKALUSIMH IIPOEKTA. YIHpaBieHHe
Ka4yecTBOM mpoekTa. [InanupoBanue ynpasieHus puckamu. Mnentudukanus puckon. OneHKa PUCKOB.
KauecTBeHHbI aHanmu3 puckoB. KoiamyecTBeHHBIN aHalU3 PUCKOB. llnaHupoBaHue pearupoBaHus Ha
pucKU. MOHUTOPUHT U yNIPaBICHUE PUCKAMHU.

[InanupoBanne koMauAbl npoekTa. OpraHu3alMOHHbIE TUarpaMMbl U Ha3HAauYeHUs Mo MpoekTy. Peectp
HaBBIKOB. Pacmpenenenue posneil M OTBeTCTBEHHOCTH. llmaH ymnpaBieHuss oOecriedeHHEM IPOeKTa
nepconanoM. Habop komanel npoekra. [leperoBopsl, TectupoBanue. HaznaueHue nepcoHana B MpOEKTe.
HoctynHocTh pecypcoB. Ilman ynpaBieHuss oOecriedeHHEM MPOEKTa IepcoHANoM (OOHOBIIEHHS).
Pa3Butne xomanel npoekta. OOyuenue. [punnunel. Onepanuu no yKpenjaeH!o KOMaHabl. YpaBieHHe
KoMaHIoW mpoekTa. OrneHka 3(G(GEKTUBHOCTH BBINOJIHEHUS paboT MpoekTa. YperyjiupoBaHue
koH(MKTOB. OOHOBIICHHE TIJIaHA YTIPABJICHUS TIPOEKTOM.

[InannpoBaHne KOMMyHUKalUH. YIpaBIeHNEe KOMMYHUKAIUAMUA. MOHUTOPUHT KOMMYHHUKALUH.
Konuenmus ynpasnenus kayectBoM. CTaHIapThl ynpaBieHUs: KadecTBOM IpoekToB B obmactu UT. Tpu
Ipoliecca yrnpaBJieHUs] KaUeCTBOM: IUIAaHUPOBAaHHE KayecTBa, 00eCcIeyeHne KayecTBa, KOHTPOJIb KauyecTBa.
OcHoBHbIE 33J]a4i U IPOLEAYPHI INIAHUPOBAHUS KaUeCTBA; ONKUCAHUE CBSA3EH C IPYTUMU IPOLIECCAMH..

4. UndopMannoHHbIe TEXHOJIOTHH YIIPABJCHUS NPOEKTAMH Ha npuMepe ucnon3osanus I MS
Project, Project Expert (00630p). [InanupoBanue npoekra B MS Project. [lmannpoBanue pecypcoB u
co3maHue HazHaueHuil. [lnaHupoBanume croumocTH mpoekra. OnTumuzanus IUIaHa  [IPOEKTA.
OTcnexxuBaHue BBINOJIHEHNUS TUIAHOB IPOEKTOB.

CrpykTypa u (pyHKIMOHaNIbHBIE BO3MOXKHOCTH Project Expert. biok monenupoBanus. MoaenupoBanue
OKpY’Kalolled cpeibl U BHEUIHMX YCIOBHM (D)YHKIMOHMPOBAHUS IMpOEKTa (HAJOTH, MHQIIALUS, BaJTIOTHI
pacuera, cuctema Oyxydera W T.N.). MoJenupoBaHHE AE€HEXKHBIX MOTOKOB, MOCPEIACTBOM OIMCAHUS
6usHec-onepanuii. biok reHepanyuu (pUHAHCOBBIX TOKYMeH-TOB. OTdeT o mpuObLIsIX U yObITKax (O
¢uHaHCOBBIX pe3ynbratax). OTuer 0 ABWKeHUH AeHeX-HbIXx cpenctB (Cash flow). Byxranrepckuit
6amanc. Otuer 00 wHcnoiab30BaHMU MNpuUOBLIM. biiok anamm3a. AHanu3 4yBCTBUTENBHOCTH. Pacuer
CTaHJApPTHBIX (PUHAHCOBBIX KOX(PPHUIMEHTOB W TOKa3arened SPQPEKTUBHOCTH. AHAIN3 BAaPHUAHTOB
MIPOEKTOB..
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