AHHOTAIIUS K PABOUYEN ITPOI'PAMME JIUCLIUTIJIMHBI
«Ynpasiaenne UT-npoekramm»

110 OCHOBHOM MTpo()eCCHOHAIBHON 00pa30BaTeIbHON ITPOrpaMmMe 10 HaMPaBIECHUIO MOTOTOBKH
09.03.03 «IIpuxnagnas uHpopmatukay (ypoBeHb OakagaBpuaTa)

Hanpasiennocts (nmpoduin): [Ipuknangnas nadpopMaTuka B SKOHOMHKE

OO0mmii 00bem nucuunIMHbI — 4 3.€. (144 yacoB)

®dopmMa NpOMeKyTOUYHOI aTTecTAMU — 3a4eT.

B pe3yabTrate ocCBOeHHMSI MCHMIUIMHBI Yy O0Oy4aloumuxcsi J0/LKHbI ObITH CcHOPMHUPOBAHBI

KOMIETEHI[UH ¢ COOTBETCTBYHIIUMHU HHIMKATOPAMH UX JOCTHKEHHS:

- TIK-1.4: CnocobGeH cOCTaBisATh M COIJIACOBBIBATH IUIAH PAOOT MO CO3MaHMI0 (MOAU(UKAIIUN) U
conpoBoxaeauto UC;

- TIK-3.1: Crocoben co3nmaBath npoekT MC a1 opraHu3aiuu Ha OCHOBE TUIIOBBIX PEIICHUH;

- TIK-5.1: Beibupaer cpeacTBa MOJIETUPOBAHUS IPUKIATHBIX OM3HEC-TIPOILIECCOB MPEAMETHON 00IacTH;
- [IK-5.2: MonenupyeT npukiagHbie OU3HEC-TIPOLECCHI IPEIMETHON 00acTH;

- TIK-7.3: ToTOBUT OTYETHI, MyOJIUKAITUH, TIPE3EHTAIIMHN 10 Pe3yJIbTaTaM BBITIOJIHEHHOW PabOTHI;

- TIK-8.1: Pa3pabareiBaet miian BHEAPEHUS HH)OPMAITMOHHON CHCTEMBI;

- [IK-8.3: CnocobeH mpuHMMAaTh y4acTHE€ B YIPABICHUU NMPOEKTOM pPa3pabOTKU HH(OpPMAILMOHHOMN
CUCTEMBI;

Conep:xxanue TUCUMILUIUHBI:

JucuuiuinHa «Ynpasnenue UT-npoekraMu» BKITIOYAET B ce0s1 CIeAyIOIINE pa3/iesibl:

®opma o0yuenust ounasi. Cemectp 6.

1. IlonsiTHe MpoeKTAa U yNpaBJIeHUsI NIPOEKTOM, KM3HEHHbINH UK npoekrta. IIponeccHas Moaenb

ynpapjenuss npoekramu Ha mnpumepe PMBOK PMI.. Ilpoekr. Cps3zu wmexay mnoprdensimu,

nporpaMMaMd M MpPOEKTaMH. YTpaBiieHHe MpoeKToM. CBsi3W MeXAy YIpaBiIeHHEeM mopTderneM,

yOpaBjIe€HUEM MPOrpaMMOM, yHIpaBlIE€HUEM MPOEKTOM. Bs3p Mexay ymnpaBieHHEM MPOEKTOM H

YIPAaBIECHUEM OIEPALMOHHON N€ATENbHOCThIO. BiusHuE oOpraHu3alMy Ha YIPABIECHUE IPOEKTOM.

3auHTEpEeCOBaHHbIE CTOPOHBI U PYKOBOJACTBO NMpoekToM. Komana npoekra. JKu3HeHHBIN UK MPOEKTA.

O pa3nuuHBIX TPAKTOBKAaX MOHATHUS «IIPOEKT». MexXIyHapOoHbIE 1 HALlMOHAIbHbIE CTAHAAPTHI B 001aCTH

yHpaBiICHUS MPOEKTaMH.

[Iponecchl ympaBiaeHHus NPOEKTOM. ['pynibl MpoueccoB ynpaBieHHUs MPOEKTOM (IIPOLecChl MHULUALNH,

IUIAaHUPOBAHMS, MCIIOJHEHUSA, MOHUTOPHHIAa W KOHTPOJIA, 3aBepulieHus). B3zaumonelcTBus MpoLeccos

IPYMIIBI IPOLECCOB YIIpaBiaeHUs MpoekToM. O0IacTH 3HAHUHN YIIPaBICHUS IPOSKTaMHU. .

2. Copepxanue UT-npoexkToB co3nanus (BHeApeHHMs) MH(POPMAIMOHHBIX CHCTEM B Pa3JHMYHBIX

MeTOH0/IOTHAX. YHH(PHUIUPOBAHHAA MOJeJb YNPaBJCHUs NpoeKkTamMu B Meronojoruu Microsoft

Solutions Framework (MSF).. Crangaptel ynpasienus: npoekramu MC. Metononorun ymnpaBlieHUs

UT-nmpoexramu. Conepxanue 3tanoB UT-npoekToB coznanus (BHeApeHUs) HHPOPMALMOHHBIX CUCTEM B

metomonorusax On Target, Microsoft Business Solutions Partner Methodology, OneMethodology,

Application Implementation Method (AIM). Llenu u conepkaHue 3TaroB NPOEKTOB. Y HUGUIIMPOBAHHAS

MOJIEJNb yTIpaBJICHUs MpoeKkTamMu B MeTooiorun Microsoft Solutions Framework (MSF)..

3. YnpasieHne MHTerpamnueil NmpoekTa.YmnpapjeHHe colep:KaHMeM MNpoekTa.. Pazpaborka ycraa

npoekta. Pa3paboTka miiaHa ynpaBieHUs IPOeKTOM. PyKOBOACTBO M ympaBiieHHE paboTamMH MpPOEKTa.

MOHUTOPHHT U KOHTPOJIb paboT mpoekTa. IHTerpupoBaHHbIM KOHTPOJIb U3MEHEHUH. 3aKpbITHE NPOEKTa

i ($aszbl.

[InanupoBanue ynpasieHus conepxanueM. Coop Tpeboanuil. Onpenenenue conepxanus. Co3ganue

NCP. Iloarepxaenue conepxanus. KoHTpoub conepikanus..

4. YnpajieHHe CPOKaMH INPOEKTAa.YNpaBJ/ieHHe CTOMMOCTHI0 INMPOEKTa. YINPaBJIeHHE KAYeCTBOM

npoekrta.. [lnanupoBanue ynpaBieHus pacnucanueMm. Omnpenenenue onepauuid. OmnpeneneHue

nocienoBarenbHocTH  onepauuid. OueHka pecypcoB onepanuil. OlLeHKa AIUTEIbHOCTH ONEparui.

Pazpabotka pacniucanus. KoHTpoas paciucanmus.

[InanupoBaHue ympaBieHus ctroumocTbio. OueHka croumoctH. Omnpenenenue Oromkera. KoHTpoab

CTOUMOCTH.



[InanupoBanue ynpasieHus kauectBoM. Obecrnieuenne kauectBa. KoHTposs kauecTna..

5. YnpasiieHue 4esloBe4eCKMMH pecypcaMy MNPOEKTA. YNpaBjieHHe KOMMYHHMKAIMAMHU IPOEKTA.
YnpasiieHue PpHCKaAMH MNPOEKTA. YIpaBJleHHe 3aHHTEPECOBAHHBIMH CTOPOHAMH IIPOEKTa..
[InanupoBaHue ynpasiieHUs yeloBeueckuMu pecypcamu. Habop komanzas! npoekra. Pa3Burue koMaHabl
MpOEKTa. YIpaBJICHUE KOMaHJI0M IIPOEKTA.

[InanupoBanue  ympaBieHHs KOMMYHUKAMSAMU.  YIpaBieHHEe KOMMyHHKauusiMu.  KoHTposb
KOMMYHHUKAIUH.

[InanupoBanne ynpaeineHusi puckamu. Mnentudukauus puckoB. KauecTBeHHBIH aHalIW3 PHUCKOB.
KonnuecTBenHslii aHanu3 puckos. [ nannpoBanue pearupoBanus Ha pucku. KOHTposb pucKoB.
Onpenenenne 3aMHTEPECOBAHHBIX CTOPOH. [I1anupoBanue ynpaBieHusl 3aMHTEPECOBAHHBIMUA CTOPOHAMH.
VYnpaBiieHue BOBJICYEHMEM 3aMHTEPECOBAHHBIX CTOPOH. KOHTpOJb BOBIIEUEHMS 3aMHTEPECOBAHHBIX
CTOPOH..

6. UndopmanuoHHbIe TEXHOJIOIMH YIPABJICHHUA NMPOEeKTAaMH Ha NMpuMepe ucnojab3oBanus 1T MS
Project (0630p). [InanupoBanue mpoekToB B cpeae MS Project . AHamu3 U ONTUMHU3AIUS POEKTHOTO
IUIaHa, aHAJIM3 PUCKOB, COIIaCOBaHUE IJIaHa MpoekTa B cpene MS Project . OtciexuBaHue BBITOTHEHUS
TJIAHOB TIPOEKTOB M aHAJIM3 XO/a BBIMOJTHEHUs paboT B cpene MS Project..

7. UndopManMOHHbIE TEXHOJOIMH YIPaBJIeHHA IPOEKTAMH Ha npuMmepe ucnouab3oBanus IIII
Project Expert (0030p). Ouenka skoHoMudeckoi 3¢¢exktuBHOCTH WT-NpoeKToB TUpaKUPOBAHUS
MH(POPMALIMOHHBIX CHCTEM C UCIOJIb30BAHUEM aHAIUTUYECKOH cuctembl Project Expert.

Pazpaborain:
JOLEHT
kadenper UCO B.M. Ilaryaun

IIposepu:
Jexan ®UT A.C. ABneeB



