AHHOTAIIUS K PABOUYEN ITPOI'PAMME JIUCLIUTIJIMHBI
«YnpaBJjieHre TPOeKTAMM

110 OCHOBHOM MTpo()eCCHOHAIBHON 00pa30BaTeIbHON ITPOrpaMmMe 10 HaMPaBIECHUIO MOTOTOBKH
38.03.05 «busnec-undopmatika» (ypoBeHb OaKanaBpuara)

Hanpagaennocts (mpopuis): Ludposas sxoHomMuKa

OO0mmii 00bem IMcUMIIMHBI — 6 3.€. (216 yacoB)

B pe3yabTtaTre o0CBOCHHMSI IUCHMIUIMHBI Y OOyYalIIUXCS JOJLKHBI ObITh C(OPMHPOBAHBI

KOMIETEHI[HH ¢ COOTBETCTBYIOIIUMHU UHAUKATOPAMH UX JOCTHKEHHSI:

- OIIK-3.3: CrocobeH ympaBisaTh CO3JMaHHEM H HWCIIOJNB30BAHWEM TIPOJYKTOB W YCIyT B cdepe
MH(POPMALMOHHO-KOMMYHUKAIIMOHHBIX TEXHOJIOTUH;

- OIIK-4.1: Cobupaet u aHanM3UpyeT HHPOPMAITUIO ISl TOAJCPKKHI PUHSITUS PEIICHUH;

- OIIK-5.1: CnocoGeH B3aMMO/EHCTBOBATh C KJIIMEHTAMHU IO BONpOcaM pa3pabOTKH U UCIOJIb30BaHUS
MHPOPMAIMOHHBIX CHCTEM B WH(POPMAIIMOHHO-KOMMYHHUKAITMOHHBIX TEXHOJIOTHH;

Copep:xanue IMCUUILINHBI:

JucuuiuinHa « YpaBiIeHUe IPOEKTaMI» BKIIIOYAET B ce€0sl CIeIyIoIue pa3/ienbl:

®opma 00yueHHs 0YHO - 3a04Hass. Cemectp 9.

O0bem qucuunIuHbI B ceMecTpe — 3 3.¢. (108 yacoB)

dopmMa NPOMeKYTOUYHOM aTTeCTAMU — 3a4eT

1. IlonsAAiTHe MpoOeKTa U YNPaBJIeHUS NMPOEKTOM, KU3HEHHBIH MK/ npoekTta. [lpoueccHass Mmoaenn

ynpapjenuss npoekramu Ha mnpumepe PMBOK PMI.. Ilpoekr. Cps3zu wmexay mnoprdensimu,

nporpaMMaMd M TpPOEKTaMH. YTpaBiieHHe MpoekToM. CBsi3u MeXAy YIpaBiIeHHEeM mopTderneM,

yOpaBie€HUEM MPOrpaMMOM, yHpaBlI€HHEM MpPOEKTOM. Bs3p Mexay ymnpaBieHHEM MPOEKTOM H

YIPAaBIECHUEM OIEPALMOHHON [eATENbHOCThIO. BiusHuE oOpraHM3ali Ha YIPABIECHUE IPOEKTOM.

3auHTEpeCcOBaHHbIE CTOPOHBI U PYKOBOJACTBO npoekToM. Komanna npoekra. JKu3HeHHBIH UK MPOEKTA.

O pa3nuyYHBIX TPAKTOBKAaX MOHATHUS «IIPOEKT». MexXIyHapOoHbIe 1 HALlMOHAIbHbIE CTAaHAAPTHI B 001aCTH

yIpaBICHUS MPOEKTaMH.

[Iponecchl ympaBiaeHHus MPOEKTOM. ['pynibl MpoueccoB ynpaBieHUs MPOEKTOM (ITPOLecChl MHULUALNH,

IUIAaHUPOBAHMS, MCIIONHEHUS, MOHUTOPHHIAa M KOHTPOJIA, 3aBepuieHus). B3aumonencTBus Mmpoleccos

IPYMIIBI IPOLECCOB YIpaBiaeHUs MpoekToM. O0IacTH 3HAHUH YIPaBICHUS IPOSKTaMHU. .

2. Copepxanue UT-npoexkToB co3nanus (BHeApeHHMs) MH(POPMAIMOHHBIX CHCTEM B Pa3JHYHbIX

MeTO/I0I0THAX. YHHU(PUIUPOBAHHAA MOJe/b YNPaBJIeHUS] NMPOeKTaMu B MeTonosgorun Microsoft

Solutions Framework (MSF).. Crannaptel ynpasienus npoekramu MC. Metononoruu ymnpaBlieHUs

UT-npoexramu. Conepxanue 3tanoB UT-npoekToB coznanus (BHEApEeHUs) HMHPOPMALMOHHBIX CUCTEM B

meronosioruax On Target, Microsoft Business Solutions Partner Methodology, OneMethodology,

Application Implementation Method (AIM). Llenu u conepkaHue 3TaroB NPOEKTOB. Y HUGUIIMPOBAHHAS

MOJIENb YIIpaBJIeHUs MTpoeKTaMu B MeTotosioruu Microsoft Solutions Framework (MSF)..

3. UndopMannoHHbIe TEXHOJIOTHH YIIPABJCHUS NMPOEKTAMH Ha npuMepe ucnoJn3osanus I MS

Project (0630p). [InanupoBanue npoexToB B cpeae MS Project . AHamM3 U ONTUMHU3AIUS POEKTHOTO

IUIaHa, aHAJIM3 PUCKOB, COIIacOBaHME IJIaHa MpoekTa B cpene MS Project . OtcnexuBaHne BBITOTHEHUS

TJTAHOB MTPOEKTOB M aHAJIU3 XOJIa BRITOJIHEHUS paboT B cpene MS Project..

4. UnpopMaumoHHbIe TEXHOJOIMHM YNPABJICHHS MNPOEKTAMH Ha mnpumMepe ucnoab3oBanus I

Project Expert (0630p). Onenka skoHoMmu4eckod 3¢ ¢dexktuBHOCTH WT-IPOEKTOB THpPAKUPOBAHUS

MH(GOPMALMOHHBIX CHCTEM C UCIOJIb30BAHUEM aHAIUTHYECKOH cuctemsl Project Expert.

®opma o0yueHus o4HoO - 3a04Hasi. Cemectp 10.

O0bem qucuunIuHbI B ceMectpe — 3 3.¢. (108 yacos)

®opmMa NpoMe:KyTOUHOI aTTecTalMu — 3a4eT

1. YnpaBieHue mMHTerpaumeil nmpoexkrta.YnpasileHHe coldepakaHHMeM HpoekTa.. Pa3paboTka ycrasa

npoekra. Pa3paboTka miiaHa ynpaBieHUs IPOEKTOM. PyKOBOACTBO M ympaBiieHHE paboTamMH NpPOEKTa.

MOHUTOPHHT U KOHTPOJIb paboT mpoekTa. IHTerpupoBaHHbIM KOHTPOJIb U3MEHEHUN. 3aKpbITHE NPOEKTa

i (aszbl.

[InanupoBanue ynpasieHus conepxanueM. Coop TpeGoanuil. Onpenenenue conepxanus. Co3gaHue

NCP. IloarBepxaenue conepxanus. KoHTpousb conepikanus..



2. YnpaBjieHHe CPOKaMH NPOEKTa.YINpaBJjieHHe CTOMMOCTBIO NPOEKTA. YINpaBiieHHEe Ka4eCTBOM
npoekra.. I[lranupoBanue ympaieHus pacnucanuem. OmnpezneneHue omnepanuid. OnpeneneHue
nocienosarenbHocT  onepauui. OneHka pecypcoB onepauuil. OneHka UIMTEIbHOCTH ONEpanuil.
Pa3zpabotka pacniucanus. KoHntposb pacrivcanus.

[InanupoBanue ympaBieHusi cTroumocTbio. Ouenka croumoctH. Omnpenenenue Oromxera. KoHTponb
CTOMMOCTH.

[InanupoBanue ynpasieHus kauectBoM. ObecrnieueHne kauectBa. KoHTposb kKauecTsa..

3. YnpasieHue 4eJ10B€YeCKHMH pPecypcaMH NPOeKTa. YIpaBjieHHe KOMMYHUKALMAMM IPOEKTA.
YnpasiieHue PpHCKaAMH MNPOEKTA. YIpaBJIeHHE 3aHHTEPECOBAHHBIMH CTOPOHAMH IIPOEKTAa..
[1nanupoBanue ynpasiieHus yeaoBeueckuMu pecypcamu. Habop komanasl npoekra. PazButue komMaH bl
MIPOEKTAa. YTIpaBIE€HUE KOMAHOM MIPOEKTA.

[InanupoBanue  ympaBieHHS KOMMYHUKALMAMU.  YIpaBleHHEe KOMMyHHKauusiMu.  KoHTpounb
KOMMYHHKAIUH.

[InanupoBanue ynpasineHusi puckamu. Mnentudukauus pucko. KauecTBeHHBIH aHalIW3 PHUCKOB.
KonnuectBenHslii aHanus puckos. [ nannpoBanue pearupoBanus Ha pucku. KoHTponb puckos.
Onpenenenne 3aMHTEPECOBAHHBIX CTOPOH. [1maHnpoBaHue ynpaBieHus: 3aMHTEPECOBAHHBIMUA CTOPOHAMH.
VYnpaBiieHuE BOBJIEYEHMEM 3aUHTEPECOBAHHBIX CTOPOH. KOHTpOJb BOBJIEUEHMS 3aMHTEPECOBAHHBIX
CTOPOH..

Pazpaboran:
JIOLEHT
kadenpst UCO B.M. Ilaryaun

[Iposepuin:
Hexan OUT A.C. ABnieeB



