AHHOTAIIUS K PABOUYEN ITPOI'PAMME JIUCLIUTIJIMHBI
«CoBpeMeHHBIH CTPaTern4ecKnii aHAJIM3 ¥ MPOEKTUPOBAHUE CTPATErMU PA3BUTHNA»

110 OCHOBHOM MTpo()eCCHOHAIBHON 00pa30BaTeIbHON ITPOrpaMmMe 10 HaMPaBIECHUIO MOTOTOBKH
38.04.02 «MeHemxMeHT» (YPOBEHb MarucTparyphbl)

Hanpasiennocts (mpouJib): YpaBieHue JOTHCTUKON (TIO oTpaciisaM U chepam IesTEIbHOCTH)

OO0mmii 00bem nMcuMNJIMHBI — 8 3.€. (288 yacoB)

B pe3yabTraTte oCBOeHHMSI JAUCHHUILUIMHBI Y O0y4YalUIUXCH JAOLKHbI OBbITH C(OPMHUPOBAHBI

KOMIETEHI[UH ¢ COOTBETCTBYHIIUMHU HHIMKATOPAMH UX JOCTHKEHHS:

- VYK-1.1: AHanu3upyeT npoOJIEMHYIO CHTYallUI0 KaK CHCTEMY, BBISIBJISS €€ COCTaBIISAIOIIME U CBSI3U
MEX1y HUMH,

- YK-1.2: OcymiecTBasieT MOMCK BAPUAHTOB PEIICHHS TTOCTABIICHHON MTPOOJIEMHOM CUTYallNH;

- VYK-1.3: PaspabarbiBaeT CTpaTeruio JeMCTBUM, NPUHUMAET KOHKPETHBIE pELIeHUs i ee
peanuzanuy;

- VK-2.1: ®opmynupyeT Lenb M 3aJaud, CBA3aHHbIE C TOJTOTOBKOM M peanu3alyell Mpoekra B
npodeccruoHaIbHOM chepe;

- VYK-2.3: OuenuBaer 3(p(eKTUBHOCTh pealM3alliid NpOoeKTa M pa3padaTbiBaeT KOPPEKTHPYHOIIUE
MEpPOTIPHUSITHS,

- VK-3.3: [IpencraBinsieTr pe3yabTaTbl COOCTBEHHON M/MIM KOMaHIHOW JESTEIbHOCTH;

- OIIK-2.2: ITpumeHsieT COBpeMEHHBIE METOIbI 00Pa0OTKU 1 aHATN3a JaHHBIX;
- OIIK-4.1: JleMOHCTpUpPYET 3HAaHUE METO/I0B YIPABIECHHs MIPOEKTHOM U NMPOLIECCHOM EATENBHOCTBIO;
- OIIK-4.2: BeisBisieT U OLICHUBAET HOBbIE PhIHOYHBIE BO3MOXKHOCTH;

Conep:xaHue IMCUMILIUHBI:
Juctnuninnaa «COBPEMEHHBIM CTPATErMYECKUN aHAIU3 W IMPOCKTUPOBAHUE CTPATETUU PA3BUTHS»
BKJIIOYAET B ce0sl CIIEAYIOIINE Pa3Iebl:
®opma o0yuenus 3aounas. Cemectp 3.
O0bem qucuunIuHbI B ceMectpe — 3 3.¢. (108 yacoB)
®opMa NpoMeKyTOUHOI aTTecTAMU — 3a4eT
1. MeToauka crpaTern4eckoro anajamsa. CrpaTernuyeckuil aHanu3 BHYTPEHHEHW M BHEIIHEH Cpenbl
npeanpusaTis. AHauu3 NpoOJeMHON CUTyallud U KaK CHUCTEMbI, BBISBJICHHE €€ COCTaBISIOLUIUX U CBS3U
MEX1y HUMH.
Kputnueckuil ananus mpoOJIeMHBIX CUTyalluii Ha OCHOBE CHCTEMHOIO IOJXOJa, BbIpaOOTKa CTpaTeruu
JIIECUCTBUML..
2. MeToabl M TeXHMKH CcTpaTernyeckoro anaiaumsa. CoBpeMEHHbIE TEXHUKHM U METOJAUKU cOopa
JAHHBIX, MPOABHHYTHIE METOJbl MX 00pabOTKM W aHaimM3a, B TOM 4YHCJIE HCIOJIb30BaTh
MHTEJJIEKTyallbHble MH(GOPMAllMOHHO-aHAJIMTUYECKUE CHUCTEMbI, IMpPH pPELIEHUH YIPaBIECHUYECKUX W
HCCIIEIOBATEIbCKUX 3aau.
0O0630p METOJIOB CTPATETUYECKOTO aHAJN3A.
VYrpasiieHue CTpaTErMYECKUM IPOEKTOM Ha BCEX 3Tallax €ro KU3HEHHOrO LIUKIIA. .
®opma o0yuenus 3aounas. Cemectp 4.
O0bem qucuuNJIMHBI B ceMecTpe — 5 3.¢. (180 yacoB)
®opmMa NpoMe:KyTOUHOI aTTecTanuu — DK3aMeH
1. MeToasbl cTpaTern4eckoro aHajau3a OusHec-noprdens AuBepcH(pUIHUPOBAHHOIO NPeANPUITHS H
pa3pa0doTka KopmopaTuBHOH cTparerum. llenn u HampaBieHUs pa3pabOTKH KOPHOPATUBHOM
crpaterud. OCHOBHBIE 3JEMEHThl KOPIOPAaTHUBHOM cTpaTerud. OCHOBHBIE 3JEMEHThl KOPIIOPAaTHBHOMN
CTpaTeruu U JTanbl ee pazpaborku. Crpareruu auBepcupuUKaluu. MeToabl CTpaTErHYecKoro aHajau3a
noptdens OU3HECOB: MaTpHULla POCT-IOJS; MAaTpHULa HPUBIEKATEIbHOCTH OTPACIIU-CUIbHBIE CTOPOHBI
NpEeaNpUsATHs; MaTpulla >KU3HEHHOTo IMKia oTpaciau. JluBepcudukanuss B HOBbIE HalpaBICHUS
JeSITebHOCTH.

PazpaboTku cTpaTeruu: BBIpa0OTKA CTPATErMYECKHX JICHCTBHIA, HANpPABICHHBIX Ha YJIy4IIEHHE
pe3yabTaToOB pabOTHI MPEANPHUITHSA. Y CJIOBUS YCIEIIHOW peaan3aluy CTpaTeTu.
Br160p cucteMbl ynpaBieHus: IpeJIpUITHEM COOTBETCTBYIOIIEH €ro CTpaTernyecKoil Mo3UIINH.



IIpoexkTupoBanue OpraHHU3allMOHHON CTPYKTYpBI: 0a30BbIC IIPUHLINIIBI, OIIpEAEIAIOIINE
OpPraHM3alOHHYIO CTPYKTYpY; IEHCTBHS, HalpaBieHHbIE Ha pa3paboTKy 3¢ (EeKTUBHON OPrCTPYKTYpHI,
THUIIbI OPraHU3aLUOHHBIX CTPYKTYP NPEANPUITHI HA KOHKYPEHTHBIX PhIHKAX.

CoBpeMeHHbIE TEXHUKU U METOJUKHU cOOpa JTaHHBIX, IPOJIBUHYTHIE METObI X 00pabOTKM U aHalIu3a, B
TOM 4YHCJI€  HHTEJUIEKTyaJbHble HH(POPMALMOHHO-aHAIUTHUYECKUE CHCTEMBl, TpU  PELICHUU
YIPABJICHUYECKUX U HCCIIEN0BATENbCKUX 3a/1a4.

OCHOBBI NPOEKTHOW M MPOLECCHONW AEITENBHOCTH B paMKax pealn3allii KOPIIOPATUBHOM CTpaTETuu C
HCIIOJIb30BAHUEM COBPEMEHHBIX MPAKTHUK YIIPABJICHUS, JIUJIEPCKUX U KOMMYHHUKATUBHBIX HABBIKOB.
VYnpaBiieHne )KM3HEHHBIM IIUKJIOM KOPIIOPAlMK Ha BCEX dTamax..

2. Peanu3anusl cTpateruv pa3BUTHS KOMIAHMHM U NPOEKTHPOBAHUE CTPATErMYeCKOro Pa3BUTHS.
PykoBoacTBO paboTOil KOMaHIbI, BbIpAaOOTKAa KOMAaHIHOW CTpAaTeruu JUIsl JAOCTHKEHHS MOCTaBICHHOMN
Heny. YIpaBi€HUE IPOEKTOM pealM3aluy CTPaTerMM Ha BCEX JTalax €ero >KU3HEHHOIO IMKIIA.
Komangnast crparerusi nns IOCTHXKEHUS NOCTaBiIeHHOM Lienu. OCHOBBI PYKOBOJACTBA IPOEKTHOM H
MIPOLIECCHON JIESTENIBHOCTBIO B OPraHM3allMH C MCHOJIb30BAHUEM COBPEMEHHBIX IPAKTUK YIPABIICHHUS,
JUIEPCKUX U KOMMYHHUKAaTHUBHBIX HABBIKOB, BBISBJICHUE U OLIEHKAa HOBBIX PBIHOYHBIX BO3MOXKHOCTEH,
MHHOBAIIMOHHBIX HampaBieHuil gesrenpHocTH. dopmupoBanHue oOpaza HOBOM Ou3Hec-MoJenu
OpraHMU3alMH..

Pazpaboran:
3aBeAyrOIIHN Kadempoit
kadenpst JullM B.A. JTroOunkas

IIposepu:
Hupexrop UDuY N.H. CpiueBa



