AHHOTAIIUS K PABOUYEN ITPOI'PAMME JIUCLIUTIJIMHBI
«Pa3padoTka u peaju3anus MNpPoeKTOB»

110 OCHOBHOM MTpo()eCCHOHAIBHON 00pa30BaTeIbHON ITPOrpaMmMe 10 HaMPaBIECHUIO MOTOTOBKH
18.03.02 «DHepro- u pecypcocOeperaromnme mpouecchl B XUMHUECKON TEXHOJIOTHH, HEPTEXUMUU U
OnoTexHOJIOTHUNY (YPOBEHH OaKaaBpHara)

HanpasJsienHocts (mpo¢uiib): MHxeHepHas 3K0I0rus

OO0uruii 06 bem qucuMInHBI — 3 3.¢. (108 yacos)

®opMa NpoMe;KyTOUHOI aTTecTalMu — 3aueT.

B pesyabTrate O0CBOCHHMSA JUCHHMINVIMHBI Y OO0y4YalOIIUXCA JOLKHBI OBITH C(POPMHPOBAHBI

KOMIIETEHI[UH C COOTBETCTBYHOIIUMHU HHIMKATOPAMH MX J0CTHKEHHS:

- YK-2.1: AHanu3upyeT MOCTaBJICHHYIO 1IeTb U (HOPMYIHPYET 3a7aui, KOTOPbIE HEOOXOAMMO PEIINTh
Ui €€ JOCTUKECHHUS,

- YK-2.2: BeiOupaer onTUMaidbHBIM COCOO pEHICHHUsS 3a/lady ¢ YYETOM CYIIECTBYIOIIUX PECYPCOB U
OTPaHUYCHUI;

Conep:xanue TMCUMILUIAHBI:

Jucuunnuna «Pa3paboTka U peanuzanus NpOEeKTOBY» BKIIOYAET B C€0sI CIEAYIOLIUE pa3/Iebl:

®opma o0yuenus ounasi. Cemectp 5.

1. BBegenne B aucuumimHy .. Pa3paborka u peanusanusi npoekToB (YIpaBlieHHE IMPOEKTAMH).

OcHoBHble noHsATUA. Mecto m posb. Mcrtopust pazButus. AHanu3 INOCTAaBIEHHOW LN NPOEKTa U

dhopmynupoBaHue 3a71a4, KOTOPhIE HEOOXOIUMO PEIIUTh ISl €€ TOCTHKCHHUS. .

2. OcHOBHBIC TOHATHS M COJACP/KAHME IPOCKTOB. NPHU3HAKH M XAPAKTEPHCTHKH IPOEKTA..

Copepxanue u CTpykTypa npoekrta. JKU3HEHHBIH LMKI MPOEKTAa. YYaCTHUKH NPOEKTa. OKpYy Karolias

cpena MpOeKTa..

3. Opranm3auus ynpasjeHus npoekToM.. OyHkuuu ynpasineHus npoekroM. CTpyKTypa ynpaBieHUs

npoekToM. MIHCTpyMeHTapuii ynpaBieHus: npoektoM. opMupoBaHUe U pa3BUTHE KOMaHIbl IPOEKTA. .

4. Ynpapjenue mnpeanpoekTHoi ¢a3oii mpoekra.. MapkeTuHr npoekTta. MHunmanus mpoekTa.

Pa3zpabotka konnenuuu mpoekrta. [IpeanmpoextHoe TOO u ouenka mpoekra. ONTUManbHBIE CIIOCOOBI

pelLIeHUs 3a/1a4 C YYETOM CYIIECTBYIOLIUX PECYPCOB U OTPaHUUYEHUIL. .

5. YnpaBiaenue pa3pa6orkoii mpoekrta.. [InanupoBanue npoekta. OmpeneneHue KauecTBa MPOEKTA.

[IpoexkTupoBanue HHPOpPMAILIMOHHOTO oOecnieueHus npoekTa. IIporuo3upoBanue u onpeneaeHue pucka u

ero otieHka. KontpaktHas paboTa 1o npoexTy..

6. Ynpasienue peanusauueil mpoekrta.. Opranuzanus pabOT ¥ BBIOTHEHHE NpoekTa. KoHTpons u

peryJivpoBaHHe XO0j/a BbIMOMHEHUS mpoekTa. Co3laHue KOMMYHHUKAIIMOHHOM CHCTeMBbI IpoekTa. Beibop

ONITUMAJILHOTO CIIOCO0a pEeIIeHHs 3a/1a4 ¢ YYETOM CYIIECTBYIOUINX PECYPCOB U OTPaHHUYCHHIA. .

7. YnpaBjieHue 3aBeplleHHeM NpoeKTa.. 3aBepiieHHe MpoekTa. [locienpoekTHoe 0O0CITyXKUBaHHE.

Onenka 3¢ (heKTUBHOCTH..

Pazpaboran:
JOTCHT
kadeapsr M H.H. T'opnosa

[Iposepuin:
Hupextop UDnY N.H. CprueBa



