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®opMa NpOMeKYTOYHOM aTTecTaly — DK3aMEH.

B pe3yabTrate oCBOeHMS JAUCHMIUIMHBI Y O0y4YalIIUXCH JOLKHbI ObITh c(OPMHUPOBAHBI

KOMIIETCHIIHH C COOTBETCTBYIOIINMHU HHIMKATOPAMH MX AOCTHKCHHS:

- OIIK-3.1: PaspabarbiBaeT ¥ OOOCHOBBIBAET OPTraHHU3AI[MOHHO-YIPABICHYECKUE PEIICHUs JUIs
BBITNOJIHEHUSI TIOCTABJIEHHOM 3a/1a4H;

- OIIK-3.3:  OmenuBaer  A(PPEKTUBHOCTh  peaTU3alMK  TNPEIJIOKCHHBIX  OpPTaHW3aIlMOHHO-
YIIPABJICHUYECKUX PELICHU;

- OIIK-3.4: CriocobeH pazpabaThiBaTh TUTaH peaITu3allii OPTaHU3aIMOHHO-YIIPABICHUYECKUX PEIICHUH;

- OIIK-4.1: lemoHCTpUpYyET 3HAaHHE METO/IMK aHAJIN3a PBIHKA;

Conepxanue JMCUMILIMHBI:

Jucuunnuza « CTpaTerndecKuil MEHEKMEHT)» BKIIIOUAET B c€0s1 CIIEIYIOIINE Pa3AEIbl:

®opma o0yueHus 3aounasi. Cemectp 9.

1. Beegenune B crpaternyeckuii MeHeIkMeHT. OCHOBHbIC NOHATHSI U METOAbI CTPATErH4eCKOro
MeHe/I:KMeHTa. DBOJIOLHUS CUCTEM TUTAaHUPOBAHUS JIEATEIbHOCTH peanpustuii B Poccuu u 3a pyOexom.
CyIIHOCTh CTpPaTerM4ecKoro IUIAHMPOBAHMSI M CTPATETMUYECKOTO YIpaBlIeHUsA. MeTromonoruyeckas
OCHOBa CTpPAaTErM4YecKOro IuaHupoBaHus. lloHsATHE «cTparerus» NPUMEHUTENIBHO K JIESITEIIbHOCTU
npeanpusaTis. OCHOBHBIE ATalbl IPOLECCA CTPATETNYECKOIO IIIIAHUPOBAHMSL.

Henu, knaccudukanus CTpaTeruii 1 opraHu3aus uX pa3padoTKH.

[enu kak OCHOBa 0OOCHOBAHHBIX OPraHU3AIMOHHO-YIPABICHUYECKUX PEILICHHH.

ConepxkaHue CTpaTernyecKoro Npouecca U MocaeqoBaTebHOCTD €ro npoBeAeHus1. PaKkTopsl, BIUSAIOIINE
Ha BBIOOp crpareruu. Crparernyeckas TO3ULUSA: OCHOBHBIC COCTABISIONIME aHAINW3a U OLCHKH.
Crpareruss Kak KOMIUIEKC OOOCHOBAaHHBIX OPraHM3allMOHHO-YNPABICHUECKUX PEIICHUH C y4eToM
COLMAJIbHOW 3HAYUMOCTH..

2. AHaau3 BHYTPeHHeH cpeabl NpeanpusATHs. AHAIU3 CTPYKTYPhl COOCTBEHHOCTH, MPOAYKIIUH W
PBIHKOB, 3aKYIIOK, IPOM3BO/ICTBA, KOHKYPEHTOCHOCOOHOCTH PECYPCHOTO MOTEHIIUAIA.

AHanmu3 WHHOBAallMOHHOTO TIIOT€HLHAJa W WHBECTULIMOHHOM IPUBJIICKATEIIBHOCTH; NIEPCOHANA H
JICUCTBYIOIIET0 MEXaHW3Ma MOTHUBAIMA. AHAIM3 H3JIEPKEK, CUCTeMa Ienedl H3AepKeK; (PUHAHCOBBIC
MokKaszatea W  (UHAHCOBAasg  yCTOMYMBOCTBH; JBIJKEHHE  JIGHEKHBIX CPEACTB U YPOBEHb
IUIaTeXeCOCOOHOCTH. AHAIN3 PEHTA0ETbHOCTH U HAIPaBJICHUS PaCXOI0BaHUS MPUOBUIH.

Cucrema ymnpaBiieHuss W Oprcrpykrypa. OleHka KadecTBa HCHOJHEHHsS 0a30BBIX YIPaBIEHYECKUX
¢ynkuuid. Ouenka paboThl CTPYKTYPHBIX HOJpasaeseHui u ciryx0 npennpusatus. [locnenoBaTeabHOCT
JEICTBUS MO OLIEHKE YPOBHS KOHKYPEHTOCIOCOOHOCTH MPEANPUSATHS; MPU3HAKN KOHKYPEHTHON CHIIBI U
KOHKYPEHTHOM CJIabOCTH; OCHOBHBIE (DAaKTOPHI, OMpEAEISAIOIINE YPOBEHb KOHKYPEHTOCIIOCOOHOCTH,
KOJIMUYECTBEHHAs M KaueCTBEHHasl olleHKa. OleHKa HOBBIX PHIHOYHBIX BO3MOXHOCTEH. .

3. AHaiu3 BHemHeHd cpeabl M KOHKYPEHTOCHOCOOHOCTH MNpeAnpHATHs. Meronpl aHaiu3a
MaKpO3KOHOMHYECKHX M TOCYJapCTBEHHO-IPAaBOBbIX (aKTOPOB BHEIIHEH cpeabl. AHAIU3 M OLIEHKa
CTpaTETHYECKUX MPOOJIEM U CTPATETUUECKOM MO3ULIMH MPEAIPUATHSL.

AHanu3 pbIHOYHBIX U CTIEUU(DUUECKUX PUCKOB JJISl MPUHITUS YIPABICHYECKUX PELICHUM, B TOM 4HUCIe
MIPY IPUHATHH PEIICHUs 00 MHBECTUPOBAHUU U (PMHAHCUPOBAHHH.

[Tonck opraHn3aluOHHO-YIIPABICHYECKUX PELIEHUI ¢ MO3ULUU COLMATIbHON 3HAYMMOCTH MPUHUMAEMBbIX
peLieHuin.

3amaud U TOCJIE0BATEIbHOCTh aHajiM3a OTpaciv M KOHKypeHUUU. OCHOBHBIE IOKa3aTeNId OTPACIIH.
XapakTepUCTUKa OCHOBHBIX IIOKa3aTelleld oTpaciedl MpOMBINUIEHHOCTH. COCTOSHME KOHKYPEHIMH B
OTpaciiy KaK pe3yibTaT AeHCTBUSI KOHKYPEHTHBIX CUJI. XapaKTepUCTHKA MATH CUJI KOHKYPEHIIUH.
JIBMKylIMEe CHIIBI, BBI3BIBAIOIINE [JOJTOCPOYHBIE HM3MEHEHHS CHUTyallUM B OTPAacid M KOHKYPEHTHOU
cpene, ux kinaccupukanys. OneHKa KOHKYPEHTHBIX TO3UIUN TPEATIPUITHS B OTPACITH, MATPHIIBI OIICHKH.



[Iporuo3upoBaHue CTPaTErMYECKUX NEHCTBUI KOHKYpeHTOB. OCHOBHBIE (DaKTOpBI ycIexa B OTpPACIH,
IIPUBJIICKATEIBHOCTh OTPACAM. AHAIM3 PBIHOYHBIX M CHEUM(PUYECKMX PHUCKOB I IPUHATHUS
yIpaBIEHYECKUX pELICHWH, B TOM 4YHUCIE NpPU TMPUHATUU pEUIeHUH 00 WHBECTHPOBAHUU U
(hMHAHCHPOBAHUH. .

4. Crparernss Om3Heca. Pa3spadorka crpaTrermm OpraHuM3aliM, HANPaBJICHHOH Ha olecledeHHe
KOHKYPEHTOCIIOCOOHOCTH B YCJIOBHMSAX CJIO0KHOM M JAuMHAMHYHON cpeabl. KonuenryanbHOE
coJiepKaHue CcTpaTeruu Ou3Heca. BolaeneHue (cerMeHTanus) CTPAaTETMYECKUX 30H XO3AHCTBOBAHUS,
aHaJIM3 IO CTPATErMYeCcKH 3HAYUMBIM XapaKTepUCTUKaM. BblieneHue crparerudyeckux OW3HeC-eIUHMIIL,
HaJEJIEHUE X IIPaBaMH U OTBETCTBEHHOCTHIO.

OcHOBHbBIE TUIBI KOHKYPEHTHBIX CTpaTeruil. XapakTepuCTHKa KOHKPETHBIX CTpaTeruii: JUIepcTBa Ha
OCHOBE HU3KUX u3aepxkek; nuddepennuann; 3Q(eKTHBHON CTOMMOCTH, KOHLEHTPALMM Ha Y3KOM
cermMeHTe. BbiOop cTpareruii B 3aBUCUMOCTH OT COCTOSIHUSI MPEANPUHUMATENHCKON CpeAbl U YPOBHS
KOHKYPEHTOCIIOCOOHOCTH — mpeAnpusaTui.B3auMocsszu  Mexny  (yHKIMOHAJIBHBIMH — CTPaTETUsAMHU
KOMITaHUH C 1IeNbI0 TIOArOTOBKY COATaHCHPOBAHHBIX YNPABICHUECKUX PEIICHUN B YCIOBUSAX CIOXKHOU U
JMHAMUYHOMN CPEBI.

MeTtoapl cTpareruueckoro aHanusza. CTpaTernyeckoe BHJIEHHWE M CTPATErMUECKHE LEIH MPEeANpUsTHS.
[lonsTHEe CTpaTErMYeCKOro BUAEHMS U CTpaTernueckoi uenu. @opMUpoBaHUE CTPATErNYECKOTO BUACHHUS
Y ITIOCTAaHOBKA CTPATErMYECKON LIEJIN: OCHOBHBIE JTalIbI.

MeTtoabl CTpaTerMyecKoro aHaiusa, pa3pabOTKH M OCYLIECTBJICHUS CTpaTerdd OpraHU3aluH,
HampaBJICHHOM Ha o0ecrnieueHue KOHKypeHTocnocoOHocTH. OueHka 3¢ (EeKTUBHOCTh peanu3aluu
IIPEIOKEHHBIX OPTaHNU3aLMOHHO-YIIPABICHUYECKUX PEIIEHUI B paMKax CTpAaTErny OpraHU3alyH. .

5. KopnopatuBHasi cTpaTerusi, co3JjaHie W Pa3BUTHS HOBBIX HaNpaBJeHHIl IesTeJbHOCTH
opranm3anmu. llenn u HampaBieHus pa3pabOTKH KOPHOPAaTUBHOW cTpaTerud. OCHOBHBIE 3JIEMEHTHI
KOpHopaTuBHOU cTpaTeruu. OCHOBHBIE 3JIEMEHTBI KOPIIOPATUBHOM CTpaTeruu M 3Talbl ee pa3pabOTKH.
Crparerun auBepcudukanui. MeToasl CTpaTErn4eckoro aHainsa noprdens OU3HECOB: MaTpHIa poCT-
JI0JIs; MaTpHlla MPUBJIEKATEILHOCTU OTPACIU-CUIbHBIE CTOPOHBI MPENNPUATHS; MaTpULAa KU3HEHHOTO
uKiIa oTpaciu. [luBepcudukanys B HOBbIE HAlIPAaBICHUS €SI TEIbHOCTH.

PazpaboTku cTpaTeruu: BBIpaOOTKA CTPATErMYECKHX JIEHCTBHIA, HANpPABICHHBIX Ha YIIy4IIeHHE
pe3yabTaToOB pabOTHI MPEANPUITHS. Y CIOBUS YCIEIIHOW peaau3aluy CTpaTeru.

Breibop cucTeMbl ympaBieHUS TPEANPHUSITHEM COOTBETCTBYIONIEH €ro CTPaTeTH4YecKOH ITO3WIUH.
IIpoexktupoBanue OpPraHM3allMOHHOM  CTPYKTYpBI: 0a30Bble  MPHUHIIMIIBL, OIIpEAEIAIOIIIE
OpPTaHU3aIMOHHYIO0 CTPYKTYpY; NEHCTBHS, HAIpaBJICHHBIC HA Pa3paldOTKy 3PPEKTHBHON OPTCTPYKTYPHI,
THUIIBI OPraHU3aUOHHBIX CTPYKTYP MPEANPHUATHI Ha KOHKYPEHTHBIX PbIHKAX.

[Inan peann3anuy opraHM3allMOHHO-YIIPABICHYECKUX PEIICHUN B paMKaX CTPaTEruM..

6. OprannzanMoHHbIC METOAbI NMPOBEICHUS CTPATErHYeCKHX HM3MeHeHHH. OCHOBHbIE HAIIpaBJICHUS
CTpaTETUYECKUX U3MEHEHHI: pepeiMIHT, pECTPYKTypHU3alus, O)XUBIIeHHEe, oOOHOBIeHHE. Conepxanne u
MIOCJIEI0BATEIBHOCTD ACUCTBUM IO KOMIUIEKCHOMY PECTPYKTYPUPOBAHMIO MNpEANpUATUA. AHan3
B3aMMOCBS3M  MEXJIy (QYHKIMOHAJIbHBIMU  CTpPAaTETUSMHU  KOMIIAHMM €  LEJIbI0  IOATOTOBKH
cOaJaHCUPOBAHHBIX  YIPABIEHUECKUX peumeHud. O(PPEeKTUBHOCTh peanu3aluu  MPeI0KEHHBIX
OpPraHU3allMOHHO-YIIPABICHYECKUX pelleHud. HampaBineHuss KOPPEKTHUPOBKM IUIAHA peaM3aluu
OpPraHMU3alMOHHO-YIIPABJICHYECKUX DPEIIEHUN B YCIOBUAX CIOXKHOM M AMHAMHYHOM cpenbl. OneHka
MOCIEACTBUI CTPATErHYECKUI U3MEHEHHIA. .

Pazpaboran:
3aBeAY IO Kadeapoi
kadenper DullM B.A. JIrobunkas
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