AHHOTAIIMA K PABOYEM ITPOI'PAMME JUCLIVITJIMHEI
«YnpaBjieHHe H3MEHCHUAMMI

110 OCHOBHOM MTpo()eCCHOHAIBHON 00pa30BaTeIbHON ITPOrpaMmMe 10 HaMPaBIECHUIO MOTOTOBKH
38.03.02 «MenemxmeHT» (YpoBeHb OakanaBprara)

Hanpagaennocts (mpouiib): YipaBieHre MaJlbiM OM3HECOM

OO0mmii 00bem qucuunIuHbI — 5 3.€. (180 yacoB)

®opMa NpOMeKYTOYHOM aTTecTaly — DK3aMEH.

B pe3yabTrate oCBOeHMS JAUCHMIUIMHBI Y O0y4YalIIUXCH JOLKHbI ObITh c(OPMHUPOBAHBI

KOMIIETCHIIHH C COOTBETCTBYIOIINMHU HHIMKATOPAMH MX AOCTHKCHHS:

- [IK-7.1: Ilpeaymaraer oOpraHu3allMOHHbIE H3MEHEHHMs C YYETOM OCOOEHHOCTEH 1eATeIbHOCTH
MPEANPUATHS U TEKYIIETO0 COCTOSHUS;

- [IK-7.3: IIpuMeHATh KOJTUYECTBEHHbIE U KAU€CTBEHHbBIE METO/IbI OLIEHKU Y(PPEKTUBHOCTH MIPOCKTA;

Conep:xaHue IMCUMILUIUHBI:

JucuuiuinHa « YpaBieHUue U3MEHEHUSMW» BKJIIOYAET B ce0sl CeIyIONUe pa3aebl:

®opma o0yuenus 3aounas. Cemectp 9.

1. OPTAHU3ALIUA KAK EJIWUHAS CUCTEMA. OcCHOBHBIE TEHICHIIMM U 3aKOHOMEPHOCTH
pazButusa opraHumzauuu. OpraHus3anus Kak CcUCTeMa, €€ cBoilcTBa. Teopusi KU3HEHHBIX LMKIIOB
OpraHu3aIuii..

2. HIOHATUE U MOJIEJIM OPTAHU3AIIMOHHBIX U3BMEHEHUMI. 3TAIIBI PASPABOTKHA
OPI'AHM3AIIMOHHBIX UBMEHEHUM C YYETOM OCOBEHHOCTEM JESTEJBHOCTH
NPEANPUATUSA U EI'O TEKYHIEI'O COCTOAHUAL. [lonsitue U coaepkanre opraHu3allMOHHbIX
n3MeHeHui. Bunbl moaeneii opranmzanmonueix n3menenuit (K. Jlesuna, C.H. I'epmana, U. Aacodda, M.
bupa u H. Hopua, ®. I'ynsapa u JLx. Kemnu, [Ix. Korrepa, k. [ak, JI. I'peiinepa). Otarbl npoBeacHUs
OpPraHM3aIlOHHBIX W3MEHEHUH, C y4eTOM OCOOEHHOCTEeH MAeATEeIbHOCTU MPEANPUSATHS U TEKYIIEro
COCTOSIHUSL.

3. COMPOTHUBJIEHUE MEPEMEHAM ITPU ITPUHSTUU YIIPABJEHYECKHWX PEIIEHUI
B TEKYHEH M MNPOEKTHOH JESTEJbHOCTH OPTAHU3AIIMM. ConpoTusieHue
MepcoHaNa U3MEHEHUAM U METOJIbI €ro nmpeoaosaeHus. OpraHu3aloHHas KyJIbTypa..

4. PECTPYKTYPU3AIIUSA CUCTEM YHOPABJEHHS OPIAHM3ALMEN. PABPABOTKA
IPOTPAMM BHEJPEHUSI OPTAHMU3AIIMOHHBIX W3MEHEHUWH, IMPOAYKTOBBIX U
TEXHOJOTMYECKHUX WHHOBAIMM. TlonsatHe pecTpyKTypH3alMH. JTambl IIPOBEICHUS
PECTPYKTYpHU3aLlUKd CUCTEMbI yrpaieHus. OpraHuzanusi JIeATEJIbHOCTH IO YNPaBICHHUIO MPOrpaMMOi
OpPraHU3aI[MOHHBIX M3MEHEHUH U OLEHKU ee H(PPEKTUBHOCTHM HA OCHOBAHUM JAaHHBIX O TEKyILeH
JeSTEIbHOCTH MPEATIPUSITHSL. .

5. CTPECC HA PABOYEM MECTE. [lonstue u npuuuHbl cTpecca Ha pabodem mecte. MeToabl
MOBBILLIEHUS CTPECCOYCTONYUBOCTH. .

6. AJAITAIIMA OPTAHMU3AIMKM K WUBMEHEHUAM IIPU BHEJIPEHUU
TEXHOJOTHYECKHUX , NPOIAYKTOBBIX WHHOBAIIMH. KOJUYECTBEHHBIE H
KAYECTBEHHBIE METO/JbI OIEHKUA IOPEKTUBHOCTH ITPOEKTA
OPI'AHM3AIIMOHHBIX N3MEHEHMM. [TpoekTHpOBaHIE OPraHN3allMOHHBIX CTPYKTYp. OCHOBHBIE
3Tanbl NPOEKTUPOBAHUS OPraHU3ALMOHHBIX CTPYKTYp. PopMupoBaHre KOMaH/bl 17151 OpPraHU3alMOHHBIX
n3MeHeHnid. KonmuecTBeHHBIE ¥ KayeCTBEHHBIE METOIBI  OLEHKM d3()(EKTHBHOCTH  MpOeKTa
OpPraHU3aLMOHHBIX H3MEHEHHH. .

Pazpaboran:
JOLICHT
kadeapsr M T.M. bepnosa

IIposepui:
Hupexrop UOuY N.H. CpiueBa



