AHHOTAIIUS K PABOUYEN ITPOI'PAMME JIUCLIUTIJIMHBI
«PeMHKMHUPHHT NPeINPUSTHI»

110 OCHOBHOM MTpo()eCCHOHAIBHON 00pa30BaTeIbHON ITPOrpaMmMe 10 HaMPaBIECHUIO MOTOTOBKH
38.03.02 «MenemxmeHT» (YpoBeHb OakanaBprara)

Hanpagaennocts (mpouiib): YipaBieHre MaJlbiM OM3HECOM

OO0mmii 00bem qucuunauHbI — 3 3.€. (108 yacos)

®dopmMa NpOMeKyTOUYHOI aTTecTAMU — 3a4eT.

B pe3yabTrate oCBOeHMS JAUCHMIUIMHBI Y O0y4YalIIUXCH JOLKHbI ObITh c(OPMHUPOBAHBI
KOMIIETCHIIHH C COOTBETCTBYIOIINMHU HHIMKATOPAMH MX AOCTHKCHHS:

- [IK-7.4: Pa3pabareiBaTh CTpATETUIO peain3allui OpraHu3allMOHHbIX U3MEHEHUH;

Conep:xanue TMCUMILUIUHBI:

JucuunnuHa « PEeHHXUHUPUHT NPEANPUATUS) BKIIOYAET B C€0sI CIEAYIOLIUE pa3eibl:

®opma o0yuenus 3aounas. Cemectp 10.

1. TeopeTuyecKkue OCHOBbI U OOIIAS XaAPAKTEPUCTHUKA PeMH:KUHUPHUHIa Ou3Heca (NpeanpusATHS).
[loHATHIHBIN anmapar peUHKUHUPUHIA. BO3HUKHOBEHUE M pa3BUTUE METOJNOJIOTMH PEUHKUHUPUHIA.
Mertoandeckuii MHCTPYMEHTApUN PEUHKUHUPHUHTA OHU3HEcA..

2. PenH:KMHMPUHT OM3Heca Ha OCHOBe I100AJIbHBIX CETEBBIXT €XHOJIOTHMH. YTpaBlIEHUE 3HAHUSIMMU
OpraHM3allil U PEeUHKUHUPHUHrOM3Hec-nporeccoB. CoBpeMeHHble HH(POPMAIMOHHBIE TEXHOJIOTHH
yIPpaBIEHUS NPEANPUATHEM.

2. TexHosiorusi peMHKMHUPHHIa Ou3Hec-npoueccoB. KomrulekCcHas cucTteMa CTPAaTErnyecKoro
yIOpaBJIE€HUS  PEHMHXUHUPUHIOM  Ou3Heca. TexXHOJOrMs  PEeMH)XKMHUPUHTa  OH3HEC-TIPOIIECCOB.
Knaccudukanms, uaeHtudukanus W CTPYKTypH3alus OW3HEC-TIPOIECCOB. YYacTHE B MPOTpaMMe
BHEJPEHUS OpraHU3alMOHHBIX U3MEHEHNH, IPOAYKTOBBIX U TEXHOJOTUYECKUX HHHOBAIIU.

3. Mertogosnoruss MoJeJupoBaHusi OusHec-npoueccoB. DyHKIMOHAIBLHOE MOJIEIMpPOBaHUE OU3HEC-
nporeccoB. ONTUMH3ALKS IPOLIECCOB YIPABICHUS B MPOLIECCHOM M (PyHKIIMOHAIBHOM (hopMaTax..

4. CronMocTHOI aHaau3 Ou3Hec-nmpoueccoB. HazHaueHne CTOMMOCTHOrO aHanu3a OW3HEC-TIPOLIECCOB.
Lentpsl 3aTpaT U HeHTpsl NpuObUIH. CTOMMOCTHBIE 00BEKTh. OCHOBHOW COCTaB 3aTpaT Ha BHINIOJIHEHUE
ornepanuii OuzHec-npouecca. BelarcieHue CTOMMOCTHBIX 3aTpaT OM3HEC-IPOLIECCOB..

S. IMuTannoHHoe MoJeJHMpoBaHue Ou3Hec-nmpoueccoB. OyHKIMOHAIBHO-OPUEHTUPOBAHHBIN MOAXO0/
KMOJICJINPOBAHUIO OM3HEC-TIPOLIECCOB: UarpaMMbl pabouuXx MOTOKOB, YPOBHH AETAIU3aLUU JUarpamw,
yIpaBIIAOLIIE BO3ACHCTBUSA, OTPaXKEHHUE yyacTusi CyObeKToB OusHec-npoueccoB. CoObITHIHAS LIEmoYKa
O6usHec-npouecca. Vcnonp3oBaHne KOpHOpaTUBHOW HMH(DOPMALIMOHHOW CHCTEMbI NpU PEOpPraHU3alUU
6usHec-npoueccoB.  OOBEKTHO-OPUEHTUPOBAHHBIMIOAXO K MOJEIMPOBAHUIO OH3HEC-IIPOLIECCOB:
COCTOSIHUSI M TIOBE/eHHEO OBEKTOB, aKTUBHBIE M IACCUBHbIE OOBEKTHI, 0a30BbIE€ U aJbTEPHATUBHBIC
nporecchl. MeToapl ajantanuy OM3HEC-IPOLECCOB K CHUTYalUsIM Ha OCHOBE HCIOJIb30BaHUS OM3HEC-
MIpaBUIL..

Pazpaboran:
CTapILUi MpernoaaBaTeb
kadenpsl M H.H. Ky3pmuHa

[Iposepun:
Hupexrop UDnY N.H. Coruena



