AHHOTAIIUS K PABOUYEN ITPOI'PAMME JIUCLIUTIJIMHBI
«Pa3padoTka u peaju3anus MNpPoeKTOB»

110 OCHOBHOM MTpo()eCCHOHAIBHON 00pa30BaTeIbHON ITPOrpaMmMe 10 HaMPaBIECHUIO MOTOTOBKH
38.05.01 «DxoHoMuYeckast 6€30MacHOCTh (YPOBEHb CIICIIUATUTETA)

Hanpasiennocts (nmpoduiib): DKoHOMHUYECKass 0€30MacCHOCTh OpPTaHU3AlMN MO OTpacisiM U cdepam
JESATETLHOCTH (CO CIEIUATBHOM MOATOTOBKOM )

OO0uruii 06 bem qucuMInHBI — 3 3.¢. (108 yacos)

®opMa NpoMe;KyTOUHOI aTTecTalMu — 3aueT.

B pe3yabTrate OCBOCHMS MCHMILIMHBI Y OOy4alOIIUXCH [OLKHBI ObITH CcHOPMHUPOBAHBI
KOMIIETEHI[UH € COOTBETCTBYIONIUMH HHIAMKATOPAMHU UX JOCTHKEHHSI:

- YK-2.1: ®opmynupyer 1einb, 3a/1a4i, 3HAYUMOCTh, OKUJAEMbIE PE3YyJIbTaThl MPOEKTA;

- YK-2.2: Pa3pabatsiBaeT Ou3HEC-MJIaH peaau3aluy IpoeKTa;
- YK-2.3: OueHuBaeT pUCKU IIPOEKTA Ha BCEX 3TAIAX €ro KU3HEHHOTO IMKJIA;

Conep:xanue JMCUMILUINHBI:

JuctuiuimHa «Pa3paboTka u peannzaius MpOEeKTOB» BKITIOYAET B ce0s1 CIEIYIOIINE Pa3/Ielibl:

®opma o0yuenusi ounasi. Cemectp 6.

1. METOAOJIOI'NMYECKHUE OCHOBBI PASPABOTKHU IMPOEKTOB. Ponb 1 mecto ynpasieHUs
MIPOEKTaMU B CHUCTEME COBPEMEHHBIX 3HAaHUN MeHeMKMeHTa. [IpOeKTHBII MOAXOd K HIPUHSATHUIO
yOPaBICHYECKUX PpELICHUH, MCXO0Jsi W3 JEHCTBYIOIIMX IPaBOBBIX HOPM, HMEIOLIUXCS PECYPCOB U
orpannueHuil. CHUCTEMHBIA MOAXOA K pa3paboTKe MPOEKTOB: CYHIHOCTh U coiepxaHue. OCHOBHBIE
KOMIIOHEHTBI U 0COOEHHOCTH..

2. COAEP KAHUE IPOEKTA. Xu3zHeHHbI IUKJI NpoAykTa W mpoekrta. Okpyxaromas cpena
MIPOEKTA.

AHanu3 NoCTaBJICHHOH 1eNd U GOopMyITHUPOBKa 3a/1a4.

CyObekThl M MHCTpyMeHTapuil ynpasieHus. Kparkas xapakTepucTuka: Y4acTHUKM npoekta. Komanna
MPOEKTa. YIpaBisAomui mpoekTa. Opranu3almoHHbIE CTPYKTYpbl TPOEKTa. PyKOBOACTBO U JIMJEPCTBO.
Pemenne mpoGnem. IleperoBopsl, nenoBble BcTpeud. MH(OpManMoOHHBIE TEXHOJIOTMH B TIPOEKTE.
Crangaptsl u HOpMBIL. [IpaBoBoe oOecnieuenue mpoekta. IHCTpyMeHTapuil yrpaBieHus MPOEeKTaMu.
[Ipoueccel ynpasnenus. Onpezaenenue u coaepxanue. [I[poekTHO-OpHEHTHPOBAHHBIE MPOLIECCHI.
[Ipoueccel  ympaBieHHs: MPOEKTOM (TPyHIbl  MpoOIeccoB): ['pymmbl  IPOIECCOB:  HMHUIMALINM,
IUTAHUPOBAHMS; BBIIIOJHEHMSI; KOHTPOJISL U 3aKpbITHsl. DyHKIMK ynpaBlIeHUs: yIpPaBJIEHUE MPEIMETHOU
00J1acThIO IPOEKTA; yIpPaBICHHE BPEMEHEM B MPOEKTE; YIPaBICHHE CTOMMOCTBIO B MIPOEKTE; yIpPaBICHHE
KaueCcTBOM B IIPOEKTE; YIPABIECHUE PHUCKOM B IIPOEKTE; YIPABICHHE I[EPCOHAIIOM B IIPOEKTE;
YOPAaBJICHUE KOMMYHHMKALUSIMH B TIPOEKTE; YIPABICHUE KOHTPAKTAMHU M IIOCTABKAMHM B IPOEKTE;
yIpaBJIE€HUE U3MEHEHUSIMH B IIPOEKTE..

3. IPEAITPOEKTHAS ®A3A MMPOEKTA.. Maunuanust mpoekTa. Pa3paboTka KOHIIETIIMHM TTPOSKTA.
Hexnaparust o HamepeHusx. [IpeanpoekTHoe TeXHUKO-dKoHOMUYeckoe obocHoBanue (TDOO) u orenka
npoekta. busHec-maH Kak OCHOBHOW JOKYMEHT JUIsl OLIEHKM M OOOCHOBAHHS peaju3alliu MPOeKTa B
yCIOBUSX KOHKypeHIMHM. OLeHKa SKOHOMHUYECKMX M COLMAJIBHBIX YCIOBHH  OCYIIECTBICHHUS
MPEANPUHUMATEIIBCKON eaTeTbHOCTH. @OpMUPOBaHUE HOBBIX OM3HEC-MOJICIICH.

4. PABPABOTKA IIPOEKTA. IlnanupoBanue mnpoekra. I[lmaHupoBaHue mpeaMeTHOH o0nactu
npoekTa. [lmaHnpoBaHue MpoekTa Mo BpeMEHHbIM NapamerpaM. IlnaHupoBaHue CTOMMOCTH B IIPOEKTE.
PazpaGorka cBogHOro miaHa mpoekra. OmpeneneHue KadectBa mpoekra. IlpoexTupoBanue
nHpopmanmoHHoro obecnedeHus: mpoekra. OneHka BHEIMIHEW cpenbl mpoekrta. lIporHo3upoBaHue u
oIIpeJielIeHue pucKa U ero orneHka. KonrpakrtHas pabora B mpoekre. busHec-mnanupoBanue co3gaHus U
Pa3BUTHUS HOBBIX OpPraHU3aLUi..

5. PEAJIMBAIIUA ITPOEKTA. Opranuzanus paOoT u BbIOJHEHHE TMpoekTa. KoHTponab u
peryiMpoBaHue X0/1a BBINMOIHEHU MTpoekTa. Co3iaHne KOMMYHUKAallMOHHON CUCTEMBI IPOEKTa.
VYrpaBineHue NpoeKTOM, MporpaMMa BHEAPEHHS] TEXHOJOTMUECKMX M IMPOAYKTOBBIX WHHOBALUUWA WIH
OpraHU3aIlMOHHBIX U3MEHEHUH.

KonTtpons peanuzanuy OM3HEC-TUIAHOB U YCIOBUMN 3aKII0YaEMBbIX COTJIAIICHUMH, TOTOBOPOB U KOHTPAKTOB,;
KOOpIUHAIIMS IeATEIbHOCTH UCIIOIHUTENEH ¢ MOMOIIBI0 METOUYECKOT0 HHCTPYMEHTapUs pean3alun



yIpaBJIEHYECKUX DPEUICHUH B 00JacTh (PYHKIMOHAIBHOTO MEHEIKMEHTA JUIsl JOCTHKEHUS BBICOKOH
COTJIACOBAaHHOCTH IPH BBIMIOJHEHUU KOHKPETHBIX TPOEKTOB U padoT.

6. BABEPIIEHUE (PEAJ/IM3ALIUSA) ITPOEKTA. Ortansl 3akpbiTus npoekra. llocinenpoextHoe
obcmyxkuBanue. AHanu3 3¢ ()EKTUBHOCTH peasiu3aIliy IIPOCKTa..
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