AHHOTAIIUS K PABOUYEN ITPOI'PAMME JIUCLIUTIJIMHBI
«IIpoeKTHBIH MEeHEeIKMEHT

110 OCHOBHOM MTpo()eCCHOHAIBHON 00pa30BaTeIbHON ITPOrpaMmMe 10 HaMPaBIECHUIO MOTOTOBKH
13.04.02 «DneKTposHepreTHKa U 3EKTPOTEXHUKa» (YPOBEHb MarCTPaTyphl)

HanpasaenHnocts (mpo¢puib): CHHTE3 cHCTEM aBTOMATUYECKOTO YIIPABJICHUS MIEKTPONPUBOAAMHU

OO0mmii 00bem qucuunauHbI — 3 3.€. (108 yacos)

®dopmMa NpOMeKyTOUYHOI aTTecTAMU — 3a4eT.

B pe3yabTrate oCBOeHMS JAUCHMIUIMHBI Y O0y4YalIIUXCH JOLKHbI ObITh c(OPMHUPOBAHBI

KOMIIETCHIIHH C COOTBETCTBYIOIINMHU HHIMKATOPAMH MX AOCTHKCHHS:

- VK-2.1: ®opmynupyer ueiab M 3a4aud, CBA3aHHBIE C IOATOTOBKOM M peaju3aldeil MpoeKTa B
npodeccuoHaIBHOU cdepe;

- YK-2.2: YyacTByeT B yIIpaBJIeHUH IPOEKTOM Ha BCEX ITANax €ro )KU3HEHHOI'O IUKJIA;

Conep:xaHue IMCUMILUIUHBI:

JucuumuinHa «IIpoeKTHBIN MEHEIKMEHT» BKIIIOUYAET B ce0sl CIICAYIOLINE Pa3/Iebl:

®opma o0yuenus ounasi. Cemectp 2.

. [loHsiTHE M CYIIHOCTH IPOEKTHOI'0

MeHeqkMeHTa. [Tonstue npoekra. Ilpusnaku npoekra. Kiaccel, Tunel u

BU/IbI [IPOEKTOB.

Bremnss cpena mpoekra — ero OkpykeHue. bikuaee u

nalibHEe OKpYKeHHEe MPOoeKTa. BausHue okpykeHus: Ha pa3Hble

TUIIBI IPOEKTOB.BHYTpeHHss cpena npoekra. XapakTepucTUKa

Y4aCTHUKOB IPOEKTa U UX QYHKIIHI.

[Tonsarue ueneii npoexta. Bumpl neneit mpoexra, TpeOOBaHUS K LIEISM, IPOLIECC UX OTPeIeIeHUs.

CtpyKTypa npoeKTa, TUIIbI CTPYKTYpHBIX Moaeneil mpoekta. Chepbl MpUMEHEHHs CTPYKTYPHBIX MoJieel

IIPOEKTA.

[TonsiTHEe )KU3HEHHOTO LMKIIA TpoekTa. dDa3bl MPOEKTa.

MecTo mpoeKkTa B dKU3HEHHOM LIUKJIE OPraHU3alMH U KU3HEHHOM

LUKJIE U3EIuSL..

. MeToabI U TEXHOJIOTHS YIIPABJICHHUS

npoektamu. OmnpeneneHne MOHATUS «ylpaBiieHUe MpoekTamu». OCHOBHOE COJEp)KaHUE YIIPaBJICHUS

npoektamu. Heo6xonumocTth

npodeccnoHanbHOro yrpasieHus npoekramu. [lpusnaku

YCIELIHOr0 YIIPABJIEHUS IPOEKTOM. AJIbTEPHATUBBI YIIPABJICHUS

npoekramu. O01Me U crienranbHble QYHKIUN YIIPaBICHUS TPOEKTaMU.

ba3oBble (pyHKIMU yTIpaBlIeHHs TPOEKTAMU: YIIPaBICHUE

MIpeIMETHOM 00JIaCThIO IPOEKTA; YPaBICHHE KaueCTBOM;

YIPaBIEHUE BPEMEHEM; YIIPABICHUE CTOMMOCTBIO.

WHuTerpupytoiue GyHKIMY yIpaBIeHUS TPOEKTaMU:

yIpaBJIeHUE PUCKOM;

yIpaBjieHUE EPCOHATIOM; YIIPABJIE€HUE KOHTPAKTaMU U

o0ecreyeHneM NpoeKTa; ynpaBieHne B3auMOICHCTBUAMU U HH(POPMALMOHHBIMU CBA3sIMU. O011as cxema

mporiecca yrpaBieHHs TpoeKTaMu. MeTo/bl U CpeAcTBa yrpaBiieHus npoekramu. JddekTuBHOCTH

MIPUMEHEHMS PA3JIMYHBIX METO/I0B MPHU YIPABICHUN IPOESKTAMHU PA3IUUHBIX TUIIOB.

CoBpeMeHHbIE TPOrpaMMHbIE CPEJICTBA, UCTIONb3yEMbIE

B YIIPaBJICHUH IIPOCKTaMH.

KanennapHoe miaHupoBaHue peanu3alldd IPOEKTAa. 3aJadyd U COJEp)KaHHWE  KaJlEHAApHOTrO

IUTAHUPOBAHMS. DTarbl

pa3pabOTKH KaJleHJapHBIX TUIAHOB.

CeteBble METO/IbI U UX UCIIOJIb30BAHUE B IIAHUPOBAHUH

U ynpaBieHUH npoektamu. [locTpoenue cereBoit MO/IE€H, pacyeT apaMeTpoB ceTeBbIX rpadukoB. Kapra

npoekTa. ONTUMHU3aLUsS CETEBBIX TPa(UKOB.

PecypcHoe nnanupoBanue npoekra. OleHKa CTOMMOCTH



IIPOEKTa. BIOKET MpoeKTa.

Mertoab! opranu3alyy IIAHUPOBAHUS X012 BBIIIOJIHEHHSI IPOEKTa.

Monutopunr pabor mo mnpoekty. KonTpomupyemsle mokasatenu. V3mepeHue mporpecca M aHaiau3
pe3yJIbTaToB. YYeT

HEOIPEEIEHHOCTH U PUCKA B IIPOLIECCE KOHTPOJIA X0/1a BBIIIOJIHEHHUS ITPOEKTA.

PerynupoBanue nporiecca BbIIIOJHEHUS POEKTA.

. OpranuzanuoHHbIe

CTPYKTYPBbI YIPaBJIeHHUs IPOEKTAMH U YeJIOBeUeCKu il

(¢axTop B ynpasjeHnu npoekramu. O0111e MPUHIUIIBI TOCTPOCHUS OPraHU3AIIMOHHBIX

CTPYKTYp yNpaBJCHUs IPOCKTaAMH.

OpranuzalinoHHasi CTPYKTypa U CUCTEMBI B3aUMOOTHOIIIEHUH yYaCTHUKOB IPOEKTA.

[IpoektHas, MaTpuyHas U OpUragHasi CTpyKTypbl: OCOOEHHOCTH, TOCTOMHCTBA, IPOOJIEMBI.

OO1m1as mocnen0BaTeIbHOCTD Pa3pabOTKU U CO3aHUs

OpPraHM3allMOHHBIX CTPYKTYyp ymopaBieHusi mnpoekramMu. CoBpeMEeHHbIE METOJAbl U  CpelAcTBa
OpPraHU3alMOHHOTO0 MOJEINPOBAHUS ITPOEKTOB.

Ponb menemkepa B 3ppeKTUBHOM yIpaBlieHUU npoekTamu. TpedoBaHUs, IPeabIBIsIEMble K MEHEIDKEPY
IIPOEKTA.

Bo160p 3ppexkTUBHOTO CTUIIS YIIPaBICHUS TPOEKTOM.

dopMmupoBaHUE U Pa3BUTHE KOMaH bl poekTa. [Ipuniuns! GopMupoBaHus KOMaH bl IpoekTa. Pojesbie
byHKIIN

YJICHOB KOMaHJbI MpoeKkTa. D(P(PEeKTUBHOCTh KOMaHIbl MpoekTa. MeToabl (HOpMUPOBaHHUS KOMaHIbI
MIPOEKTA.

OpranuzannoHHasl MOJMTHKA M IICUXOJOTMYECKMHM KIMMAaT B KOMaHzae mpoekra. OpraHu3alioHHAs
KyJbTypa KOMaH[IbI.

MoTuBHpOBaHUE YYaCTHUKOB ITPOEKTA.

Opranu3zanus B3aMMOAEHCTBHSI C 3aMHTEPECOBAHHBIMU

ctopoHaMu. CTpaTeruu ynpasJIeHUs] 3aMHTEPECOBAHHBIMU

CTOPOHAMHU.

Paspaboran:

JIOLEHT

kadenpsr DuADII A.b. JTopom
CTapILUi NpernoaaBaTelb

kadenpsr DuADII A.B. I'puropnes

[Iposepuin:
Hexan DD B.A. Ionumyk



