AHHOTAIIUS K PABOUYEN ITPOI'PAMME JIUCLIUTIJIMHBI
«Opranu3anuoOHHOE MPOEKTUPOBAHUE MPOU3BOICTBEHHBIX CHCTEM))

110 OCHOBHOM MTpo()eCCHOHAIBHON 00pa30BaTeIbHON ITPOrpaMmMe 10 HaMPaBIECHUIO MOTOTOBKH
38.04.02 «MeHemxMeHT» (YPOBEHb MarucTparyphbl)

Hanpasaennocts (mpo¢uinb): [Ipon3BoACTBEHHBIN MEHEKMEHT

OO0mmii 00bem qucuunIuHbI — 5 3.€. (180 yacoB)

®opMa NpOMeKYTOYHOM aTTecTaly — DK3aMEH.

B pe3yabTrate oCBOeHMS JAUCHMIUIMHBI Y O0y4YalIIUXCH JOLKHbI ObITh c(OPMHUPOBAHBI

KOMIIETCHIIHH C COOTBETCTBYIOIINMHU HHIMKATOPAMH MX AOCTHKCHHS:

- VK-1.1: AnanusupyeT npoOJeMHYI0 CUTYalUIO0 KaK CUCTEMY, BBIABIISIS €€ COCTaBJISIIOIIME U CBSI3U
MEX/1y HUMU;

- YK-1.2: OcymiecTBaseT MOMCK BAPUAHTOB PEIICHHS TIOCTABIICHHON MTPOOJIEMHOM CUTYaIINH;

- VYK-2.1: ®opmynupyer 1eiab W 3aJaud, CBA3aHHBIC C TMOATOTOBKOM M peaju3alueil MpoeKTa B
npogeccuoHanbHOU cdepe;

- YK-2.2: YyacTByeT B ynpaBJICHHH MPOEKTOM Ha BCEX ATarax ero >KU3HEHHOTO ITUKJIA;

- OIIK-1.1: HMcnonb3yeT OCHOBbI SKOHOMMYECKOH, OpraHM3allMOHHON M YNPaBIECHYECKONW TEOPHH,
WHHOBAIIMOHHBIX MOJIXO0J0B, OOOOIIEHHS M KPUTHUYECKOrO aHajdu3a NpPaKTHK YNpaBICHUS IS
perieHus 3a1a4 npoeCCUOHATBLHOMN 1eATEIbHOCTH;

- OIIK-3.1: Pa3pabaTtbiBaeT U OOOCHOBBIBAET OPraHU3ALMOHHO-YIIPABJIECHYECKUE PpEHICHUS IS
BBITNIOJIHEHUS IOCTaBJICHHOM 3a7a4u;

Coaepixanue TUCHHUILINHBI:

Hucuunnuaa «OpraHu3aliOHHOE NPOEKTUPOBAHHE IPOU3BOJICTBEHHBIX CHUCTEM» BKJIIOYAeT B cebsd

CIIEIYIOLNE Pa3Jebl:

®opma 00yueHHs 0YHO - 3a04Has1. Cemectp 2.

1. Teopusi M MeTOZ0IOTHSI OPraHU3ALMOHHOIO0 IPOEKTHPOBAHHUS NPOM3BOJACTBEHHBIX CHCTEM.

OpranuzalliOHHOE MPOEKTUPOBAHUE KaK CaMOCTOsITeNIbHasg 00jacTb HaydyHoro 3HaHus. Coaep)kaHue H

OCHOBHBIE 33J]aul OPTraHU3alMOHHOTO MpoeKTHpoBaHus. OOBEKT U mpeaMeT uccienoBanus. CHCTEMHBIN

MOJIXO0JT B OPraHU3allMOHHOM MpoeKTupoBaHuu. Kputnueckuii ananu3 npoOJeMHBIX CUTYalluii HA OCHOBE

CHCTEMHOTI'0 IIOJIX0/1a U BhIpaOOTKa cTpaTeruu AeucTBUid. LleneBoil moaxos Kk pOpMUPOBAHUIO CTPYKTYPbI

CUCTEMbI yIpaBjeHHsl opranuzanueid. PazpaboTka m 00OCHOBaHHE OpPraHU3ALMOHHO-YIPABIEHYECKUX

pelIeHnI AJIs BBIOJHEHU 33]1a4 OpraHU3alMOHHOIO npoekTupoBanusi. @opmynupoBka 1enel u 3aaad,

CBA3AaHHBIX C TMOJArOTOBKOM M peanu3aluesl NpoeKTa B OPraHU3alMOHHOM IPOEKTHUPOBAHUH.

Hcnons3oBanre OCHOB 3KOHOMMYECKOM, OPraHU3allMOHHOM U YIIPABICHYECKOW TEOPUU, NHHOBALIMOHHBIX

MOJXOJI0B, OO0OOIIEHHS M KPUTUYECKOTO aHajdu3a IMpPaKTUK yIOpaBiICHUS s pelleHus 3aaad

poeCCUOHATIBHOM 1eATEIEHOCTH. .

2. ®opMbl, METOABI M 3TaNbl OPraHU3ALMOHHOIO NPOeKTHPOBaHUAA. DOPMBI MPOEKTUPOBAHUS B

3aBUCHMOCTH OT THIIa IPOU3BOJCTBA. METOABI OPraHU3allMOHHOTO IPOEKTUPOBAHUS

npou3BoacTBeHHON cuctembl (I1IC). CoctaB, comepkanue, 3Tanbl OPraHU3AIMOHHOTO TTPOSKTHPOBAHMSL.

VYnpaBieHne NPOEKTOM Ha BCEX JTalax ero >KU3HEHHOTro Lukia. JlokymeHTanpHOE odopMieHue

OpITpOEKTHBIX pemieHuid. [IpaBoBoe, HOPMATHBHO-METOAMYECKOE U CIPABOYHOE OOecreyeHue

OpPraHU3aLMOHHOTO IPOEKTUPOBAHUSL. .

3. Ouenka 3¢)¢eKTHBHOCTH OPTraHM3ALMOHHBIX NMPOEKTOB M NMpoeKTHpoBaHWe padot. [Tokazarenu

OLEHKU 3(P(PEKTUBHOCTH OPraHU3AIMOHHBIX MPOeKTOB. OOOCHOBaHME HEOOXOAMMOCTH pPa3pabOTKU

HOBoOro npoekTa. [IpoektupoBanue padoTsl. Moaenu npoeKTHpoBaHUs paOOTHL..

4. IlpoexTHpOBaHHE CTPYKTYPHI yIIpaB/JaeHHs opranu3anuei. OakTopsl IPOEKTUPOBAHUS CTPYKTYPBI

yOpaBJIEHUS OpraHu3anuei. DJIeMEHThl IMPOEKTHUPOBAHUS CTPYKTYphl YIpaBJIEHUs OpraHu3anueil.

[TocTpoeHne opraHU3allMOHHBIX CTPYKTYp YIpaBieHus npeanpustueM. CTpykTypa U (pyHKIUH annapara

ynpasieHus. Opranuzanusi U MpOEKTUPOBAHUE CUCTEMbI YIPABJICHUS B PaMKaxX MPOLIECCHOTO MOJXOJa.

Hcnonb3oBaHne COBPEMEHHBIX TEXHOJOTMM B MPOEKTHMPOBAHWU OpraHU3alMi. AHaNIU3 MpPOOIEMHBIX

CUTyalluil KaK CHUCTEMBI M BBISABICHHE €€ COCTABILIIONIMX U CBsized Mexay HuMmu. [lonck BapuaHTOB

peleHust MOCTaBIeHHOM MPOOJEMHOM CUTYalluu IPOEKTUPOBAHUS OPraHU3allMOHHOM CTPYKTYPBHL..

5. lIpoexkTHpoOBaHUe opranu3anuu npoussojacTea. Coaepxkanue, 3a/1a4u, 3Tarbl 1 METOIbI



MPOCKTUPOBAHUSl OpraHu3anuu npousBojcTBa. CucremMa aBTOMAaTU3MPOBAHHOIO MPOEKTHUPOBAHUS
opranmzanuu  npom3BoacTBa (CAIIP  OII). CoBpemeHHBIE TOAXOABI K OPraHU3AIMOHHOMY
MIPOCKTUPOBAHUIO TPOU3BOJICTBEHHBIX CUCTEM. APXUTEKTypa MNPEANPUATHS U MPOU3BOJICTBEHHOU
cuctembl. I[IpoektupoBanne Ha ocHoBe Agile, SCRUM n KANBAN meromonoruii. I[IpoexktupoBanue
Ou3Hec-mpoieccoB U ooagnbie cepBuchl/[10 noaaep Ku HHXUHUPUHTA OU3HEC-TIPOIIECCOB. .

Pazpaboran:
TOIEHT
kadeapsr DullM K.A. Mauun

IIposepun:
Hupexrop UDuY N.H. CpiueBa



