AHHOTAIIUS K PABOUYEN ITPOI'PAMME JIUCLIUTIJIMHBI
«AHaJIU3 BO3MOKHOCTeH 1 GopMuUpOBaHUeE Heil BBICOKOTEXHOJIOTHYHOIO NPeANPUuATHY

110 OCHOBHOM MTpo()eCCHOHAIBHON 00pa30BaTeIbHON ITPOrpaMmMe 10 HaMPaBIECHUIO MOTOTOBKH
38.04.02 «MeHemxMeHT» (YPOBEHb MarucTparyphbl)

HanpasaenHnocts (mpouib): TeXHONIOIMUECKOE NPEAIPUHUMATEIBCTBO

OO0mmii 00bem qucuunauHbI — 3 3.€. (108 yacos)

®dopmMa NpOMeKyTOUYHOI aTTecTAMU — 3a4eT.

B pe3yabTrate oCBOeHMS JAUCHMIUIMHBI Y O0y4YalIIUXCH JOLKHbI ObITh c(OPMHUPOBAHBI

KOMIIETCHIIHH C COOTBETCTBYIOIINMHU HHIMKATOPAMH MX AOCTHKCHHS:

- TIK-11.1: Ananusupyet ¢akTopbl BHEUIHEH Cpebl C LENbI0 BBISBICHUS HEOOXOIUMOCTH Pa3padOTKu
MHHOBAIIMOHHBIX IIPOEKTOB;

- TIK-12.1: Cnocoben mpoBoauTh cOop WHGOpPMAIMU M €€ TMOCICAYIOMUNA OW3HEeC-aHAIHN3 C IIENbI0
BBISIBJICHHUSI HEOOXOIMMOCTH U3MEHEHUH B OM3HEC-TIpoIieccax;

Conep:xanue TMCUMILUTHHBI:

JucuuiuinHa «AHaIU3 BO3MOXKHOCTEH W (OpMHUpPOBAaHUE WIECH BBICOKOTEXHOJIOTMYHOTO MPEIIPUSTHSDY

BKJIIOUYAET B ce0s CleyIOIIHNe pa3elibl:

dopma o0yueHusi 04HO - 3a04Hasi. Cemectp 1.

1. Ananu3 crpaterudyeckux (akTopoB BHelnHeil cpeabl. OCHOBHBIE COCTABISIONINE U THUITHI BHEITHEH

cpenpl. Llenmn ee ananuza. Meronabl pearupoBaHus HAa W3MEHEHUs BHEWIHEH cpenbl. OCHOBHBIE THUIIBI

BHEIIHETO OKpPY)XEHHA. AHaIM3 MaKpOOKpYXKeHHs. OKOHOMHYEcKas KoMIoHeHTa. I[IpaBoBas

KoMmroHeHTa. [lonutnueckas komnoHeHnTa. ConuanbHasi KOMIIOHEHTA. TexHonornyeckas

komroHeHTa. [logxonel k uzydenuto kommnoHeHT. PEST-ananu3z m PEST-plus ananus u mopsigok ero

npoBeaeHus. CucreMa OTCIeKUBaHUSL BHEIIHEW CPEIbL..

2. AHanu3 (aKkTOpOB BHelIHell cpeabl C MeJbI0 BbISIBJEHUS] HEO0XOAMMOCTH pPa3padoTKu

WHHOBALMOHHBIX NMPOEKTOB.. AHAJIN3 HENOCPEACTBEHHOIO OKpYKeHUs. AHanu3 oTpaciu. OCHOBHbIE

nmokaszarenu aHanmza otpaciu. Moxpens «Ilstu cum» M. Iloprepa. KiroueBbie (akropbl ycmexa M ux

WCIIOJIb30BaHUE B CUCTEME CTpaTernyeckoro ympasieHus. [loctpoeHue crparerum KOMIaHUM Ha OCHOBE

KJIFOUEBbIX KoMneTeHIMH. CTpaTernueckue rpyIisl

KOHKYpeHTOB.  [locTpoeHne  MO3MIIMOHHOW  KapThl  KOHKYPEHTOB. AHanu3  MOTpeOHuTencil.

VY 10BNETBOPEHHOCTh MOTpeOUTENEd U HMX JOAJIbHOCTb. BBISBICHHE HEYAOBICTBOPEHHBIX HYXA H

MOTPEeOHOCTEHA. .

3. AHAJIM3 CTPATEerMYecKoro IMoJIO:KeHHUsl OpPraHu3aluu. YTpaBieHueckuil aHanmu3. Llenn u metoss

YIPABJICHUYECKOr0 aHainu3a. MeTol0I0rn4ecKkue NPUHIMIBI YIPaBICHYECKOr0 aHajiu3a U YPOBHHU €ro

npoBeJieHUs. AHalM3 MOJOXeHUsT KomnaHuu. CrpaTernyeckue M (PUHAHCOBBIE WHIMKATOPBHI pPadOTHI

koMmanuu. OnpeaeneHnue BHYTPEHHUX CHIIBHBIX U CJIa0BIX CTOPOH

opranusanuy. BeigBieHue BHENIHUX OJIaronpusATHBIX BO3MOKHOCTEN U yrpo3. SWOTananus u metoauka

€ro MCIIO0JIb30BaHUS B IPAKTUKE YIIPABICHHUS. .

4. CtpaTternyeckasi KaHBa TeKYLIero MoJiokKeHus e B oTpaciu.. Lenbs nHCcTpyMeHTa — 0003HaYHTh,

KaK 4JeHbl KOMaHJbl BUJAT TEKyLIE€ IOJOKEHHE Jesl B OTpacid. B uTore komaHaa MOHUMAET, YTO

MOJTyYarOT MOTPEOUTENN OT KOHKYPEHTHBIX MPEUIOKEHUH B TEKYIIIUIl MOMEHT.

lenr mnpuMeHeHUs HHCTpPYMEHTa. ANroput™M paboTel ¢ HHCTpyMmMeHTOM. [IpaBuma paboTel c

UHCTPYMEHTOM..

5. Kapra mnorpedutesbckoil mosie3HOCTH. Peopranm3zamuss u paspadoTka Ou3Hec-MoJesu

HHHOBAIMOHHBIX NPOM3BOACTB.. Kapra moTpeOUTENbCKOW IOJNE3HOCTH — WHCTPYMEHT, KOTOPBIA B

o0mieM BuJe OTOOpa)kaeT OMBIT B3aUMOACHCTBUS KIMEHTOB C MPOIYKTOM U PACKpBIBA€T MPOOIIEMBI,

KOTOpBIE OTpaciib HE CMOIJIa DELIMTh, CO3[aB TE€M CaMbiM OoJjeBble TOUKH. Llenmb npuMeHeHus

HWHCTpyMEHTa. AJITOpUTM pabOThl ¢ HHCTpYMeHTOM. [IpaBuia paboThl ¢ MHCTPYMEHTOM..

6. Iloprdenbublii anaan3 komnanuu. Coop mHpopManuu M ee NMoOcJeAyOIMIA OU3Hec-aHAJIM3 C

1eJbI0 BbISIBJEHUSI HEOOXOAUMOCTH HM3MeHeHMil B Ou3Hec-mpoueccax.. [loprdens npeanpusarus u

npobiematuka 3(QQPeKTUBHOTO ympaBieHHs TopTdeneM npeanpustus. Llenm u OCHOBHBIC 3TaIlbl

noptdenpHoro ananmsa. Marpuna poct-nois peiHka (BCG). Pekomennanuu matpuiiel BCG.

Marpuia npuBiIeKaTeIbHOCTH OTPaciii — CHIIbHBIE cTopoHb! npeanpustus (McKincey-General Electric).



Orenka mpuBiekarensHOCTH oTpaciu. OueHka «cuibhy OusHeca. [IpaBuiia mpuHATHS pelIeHu 0 BEIOOpE
MO3UIIUH.

Martpuna xuzaennoro nukia (ADL/LC). banancupoBanue CXII ¢ pa3nu4HBIMEU KU3HEHHBIMU ITUKIAMH
B KPaTKOCPOYHOU U JTOJTOCPOYHOU MepcreKTuBe. BoiOOp THIa MaTpuIib!..

Pazpaboran:
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[IpoBepuin:
Hupexrop UOuy N.H. Cpruesa



