AHHOTAIIUS K PABOUYEN ITPOI'PAMME JIUCLIUTIJIMHBI
«Pa3padoTka u peaju3anus MNpPoeKTOB»

110 OCHOBHOM MTpo()eCCHOHAIBHON 00pa30BaTeIbHON ITPOrpaMmMe 10 HaMPaBIECHUIO MOTOTOBKH
38.05.01 «DxoHoMuYeckast 6€30MacHOCTh (YPOBEHb CIICIIUATUTETA)

Hanpasiennocts (nmpoduiib): DKoHOMHUYECKass 0€30MacCHOCTh OpPTaHU3AlMN MO OTpacisiM U cdepam
JESATETLHOCTH (CO CIEIUATBHOM MOATOTOBKOM )

OO0uruii 06 bem qucuMInHBI — 3 3.¢. (108 yacos)

®opMa NpoMe;KyTOUHOI aTTecTalMu — 3aueT.

B pe3yabTrate OCBOCHMS MCHMILIMHBI Y OOy4alOIIUXCH [OLKHBI ObITH CcHOPMHUPOBAHBI
KOMIIETEHI[UH € COOTBETCTBYIONIUMH HHIAMKATOPAMHU UX JOCTHKEHHSI:

- YK-2.1: ®opmynupyer 1einb, 3a/1a4i, 3HAYUMOCTh, OKUJAEMbIE PE3YyJIbTaThl MPOEKTA;

- YK-2.2: Pa3pabatsiBaeT Ou3HEC-MJIaH peaau3aluy IpoeKTa;
- YK-2.3: OueHuBaeT pUCKU IIPOEKTA Ha BCEX 3TAIAX €ro KU3HEHHOTO IMKJIA;

- VK-6.2: ®@opMmymupyer UedH M TPACKTOPUIO  JHYHOCTHOTO U  MPOECCHOHATHHOTO
COBEpIICHCTBOBAHHUSA C y4e€TOM TpeOOBaHUIl phIHKA TPy1a U 00pa30BaTEIbHBIX YCIYT;
- YK-6.3: Pacnipenensier BpeMeHHbIE U HH(POPMAITMOHHBIE PECYPCHI;

Conep:xanue TMCUMILUIHHBI:

Jucuunnuna «Pa3paboTka U peanuzanus IPOEKTOBY» BKIIOYAET B CEOsI CIEAYIONIUE pa3Ieibl:

®opma o0yueHus 04HO - 3a04Hasi. Cemectp 6.

1. METOAOJIOI'NMYECKHE OCHOBBI PASPABOTKH IMPOEKTOB. Ponb 1 Mecto ynpasieHus
MIPOEKTaMHU B CHUCTEME COBPEMEHHBIX 3HAaHUN MEHEKMEHTa. I[IpOoeKTHBIH MOAXO0A K MPHUHSITHIO
yOpaBIEHUYECKUX PEHICHUN, HMCXOIs W3 JEHCTBYIOIIMX MPABOBBIX HOPM, HMEIOLIUXCS PECYPCOB H
orpanudeHuil. CHUCTEMHBIH MOIXOA K Pa3pabOTKE MPOEKTOB: CYIIHOCTh W conepxanue. OCHOBHBIE
KOMITOHEHTHI 1 OCOOEHHOCTH. .

2. COAEP KAHUE INPOEKTA. JXKusHeHHbI LUK TpoayKTa W TpoekTta. OKpyxaromas cpena
MIPOEKTA.

AHanm3 nocTaBIeHHON 1eNH 1 (HOPMYITUPOBKA 3a/1a4.

CyObekThl M MHCTpYMeHTapuii ynpaBieHus. Kpatkas xapakTepuctuka: Y4acTHUKH mpoekta. Komanna
MpoeKTa. Ynpasistomui npoekra. OpraHu3alMOHHbIE CTPYKTYpPBI MPOEKTa. PyKoBOACTBO U JIMAEPCTBO.
Pemenne mnpoGnem. IleperoBopsl, nenoBbie BcTpeud. MHOpMalMOHHBIE TEXHOJIOTHH B TMPOEKTE.
Crangaptel 1 HopMBI. [IpaBoBoe oOecnieueHue npoekra. MIHcTpymMeHTapuil yrpaBiieHUs IPOEKTaMU.
[Ipoueccel ynpasnenus. Onpenenenue u coaepxanue. [[poeKTHO-OpHEHTUPOBAHHBIE MPOIIECCHI.
[Ipoueccel  ympaBiaeHHsT MPOEKTOM (IpyHmbl  MPOIEccOB): ['pynmbel  IpOLECCOB:  HMHULMALNM;
IUTAHUPOBAHMUS;, BBIMIOJIHEHUSI; KOHTPOJIA U 3aKpbiTUsi. DyHKIMK yOpaBlIeHUs: yIpaBlIeHUE MPEeIMETHOM
00J1acThIO IPOEKTA; YIPABICHUE BPEMEHEM B IIPOEKTE; YIIPABICHUE CTOMMOCTBIO B IIPOEKTE; yIpaBICHHUE
KauecTBOM B TIPOEKTE; YIpPaBIIEHWE PHUCKOM B TMPOEKTE; YINpaBICHHE I[EPCOHAIOM B IPOEKTE;
yOpaBjIeHUE KOMMYHHUKAIUMSIMU B IPOEKTE; YIpPABICHUE KOHTPAKTaMU M IIOCTaBKaMH B IIPOEKTE;
ylpaBlieHNUEe U3MEHEHHUSIMH B IIPOEKTE..

3. IPEAITPOEKTHAS ®A3A MMPOEKTA.. Uaumuanus npoekra. PazpaboTka KOHIEHINH MPOCKTA.
Hexnapanust o HamepeHusax. [IpeanpoekTHoe TeXHUKO-dKoHOMHUYeckoe obocHoBanue (TOO) u oueHka
npoekTa. bu3Hec-TIaH Kak OCHOBHOW JOKYMEHT Uil OLIGHKM W OOOCHOBAHHWS peajH3allMy MPOEeKTa B
yCIOBUSIX KOHKypeHIHMH. OIleHKa HSKOHOMHUYECKMX M COIMAJIbHBIX YCIOBHH  OCYIIECTBICHUS
PEeINPUHIMATENBCKOH 1esTebHOCTH. POpMHUPOBAHNE HOBBIX OM3HEC-MOJIETICH. .

4. PABPABOTKA IIPOEKTA. IlnanupoBanue mpoekTa. I[lmaHupoBaHue mpeaMETHOW o00acTu
npoekra. [InanupoBaHue npoekTa o0 BPEMEHHBIM napamerpaM. [lnaHupoBaHHE CTOMMOCTH B IPOEKTE.
Pa3pabotka cBoaHoro ruiaHa mnpoekrta. OrmpeneneHue KkadecTBa mpoekTta. IIpoektupoBanue
nHpOpPMAMOHHOTO o0ecmeyeHus mnpoekra. OneHka BHEIIHEH cpeabl mpoekTa. lIporHo3upoBanue u
orpeziefieHue pucka u ero oueHka. KonrpaktHas pabota B npoekre. busHec-miaHupoBaHue CO3qaHUs U
Pa3BUTHS HOBBIX OPraHU3ALMA..

5. PEAJIMBALIUAS TTPOEKTA. Opranmsanus paOboT W BbINOJHEHWE TpoekTta. KoHTpoibp u
peryMpoBaHHe X0/1a BBIMOIHEHU ITpoekTa. Co31aHne KOMMYHUKALMOHHON CUCTEMBI IIPOEKTA.



VYnpaBieHue NpOeKTOM, MPOrpaMMa BHEAPEHHS TEXHOJIOTWYECKMX U MPOJYKTOBBIX WHHOBAIUN MU
OpraHU3alIOHHBIX U3MEHEHHH.

Kontpons peanuzanuu OM3HEC-TUIAHOB U YCIOBUN 3aKII0YaEMBbIX COTJIAIICHUM, JOTOBOPOB U KOHTPAKTOB;
KOOpJAMHAIMSL I€ATEIbHOCTH UCIIOJIHUTENEH C MOMOLIbI0 METOANYECKOI0 MHCTPYMEHTAPHS pealn3aluu
yIpaBJIEHYECKUX DPELICHUH B 00JacTh (PYHKIMOHAIBHOTO MEHEIKMEHTA JUIsl JOCTHKEHUS BBICOKOH
COTJIACOBAHHOCTH IPU BBIIIOJHEHUU KOHKPETHBIX TPOEKTOB U padoT.

6. BABEPIIEHUE (PEAJIM3ALIUSA) ITPOEKTA. Oransl 3akpbiTus npoekrta. llocnenpoextHoe
obcmyxkuBanue. AHanu3 3 ()EKTUBHOCTH peasiu3aIiuy IPOSKTa..

Pazpaboran:
JIOLEHT
kadenpst M N.A. CBuctyna

[IpoBepun:
Hupexrop UOuy N.H. Cpruesa



