AHHOTAIIUS K PABOUYEN ITPOI'PAMME JIUCLIUTIJIMHBI
«Pa3padoTka u peaju3anus MNpPoeKTOB»

110 OCHOBHOM MTpo()eCCHOHAIBHON 00pa30BaTeIbHON ITPOrpaMmMe 10 HaMPaBIECHUIO MOTOTOBKH
15.03.05 «KoHCTpYKTOPCKO-TEXHOJIOTUYECKOE 00ECTIeYeHIE MATUHOCTPOUTENBHBIX TPOU3BOJICTBY
(ypoBeHb OakanaBpuaTa)

HanpasJieHHocTsb (Mpoduiib): TexXHOIOTHS MAaTMHOCTPOECHUS

OO0muii 00bem qucuunauHbI — 3 3.¢. (108 gacos)

®opMa NpoMe;KyTOUHOI aTTecTalMu — 3aueT.

B pesyabTrate O0CBOCHHMSA JUCHHMINVIMHBI Y OO0y4YalOIIUXCA JOLKHBI OBITH C(POPMHPOBAHBI

KOMIIETEHI[UH C COOTBETCTBYHOIIUMHU HHIMKATOPAMH MX J0CTHKEHHS:

- YK-2.1: AHanu3upyeT MOCTaBJICHHYIO 1IeTb U (HOPMYIHPYET 3a7aui, KOTOPbIE HEOOXOAMMO PEIINTh
JUTSL €€ IOCTUKEHUS;

- YK-2.2: BeiOupaer onTUMaidbHBIM COCOO pEHICHHUsS 3a/lady ¢ YYETOM CYIIECTBYIOIIUX PECYPCOB U
OTPaHUYCHUI;

- YK-6.1: [Inanupyet u KOHTPOIUPYET COOCTBEHHOE BpEMS;

- VK-6.3: Peanu3yer COOCTBEHHYIO JESTEIbHOCTb C YYETOM JIMYHOCTHBIX BO3MOYKHOCTEH W/HiIu
TpeOOBaHMI phIHKA TPYa;
Conep:xxanue TUCUMILUIUHBI:
HucuumuinHa «Pa3paboTka u peannzaius MpOESKTOB» BKIIOYAET B ce0s1 CIeIyIOIINe pa3/ieibl:
dopma o0yueHnus 3ao0uHas. Cemecrp 6.
1. METOJOJIOI'MYECKHUE OCHOBBI PASPABOTKHN IMPOEKTOB. Ponb u Mecto ynpasieHUs
MIPOEKTaMU B CHUCTEME COBPEMEHHBIX 3HAaHUN MeHeKMeHTa. I[IpOoeKTHBIH NOAXO0A K MPHUHSITHIO
YIOPaBICHUYECKUX PELICHUH, HMCXOIs W3 [EHCTBYIOIIMX IIPABOBBIX HOPM, HMEIOLIUXCS PECYPCOB H
orpannyeHuil. CucTeMHBIH MOAXOA K pa3paboTKe MPOEKTOB: CYUIHOCTh U cozepxaHue. OCHOBHBIE
KOMITIOHEHTBI U 0COOEHHOCTH..
2. COAEP KAHUE ITPOEKTA. JXKusHeHHBI LUK TpOAyKTa W TpoekTta. OKpyxaromas cpena
IIPOEKTA.
AHanu3 NocTaBJICHHOM 11eNId U GOopMyJIHUpOBKa 3a/1a4.
CyOBexTsl M1 UHCTpyMEHTapuil ynpasieHus. KpaTkas xapakrepucTuka: Y4YacTHUKH mpoekTa. Komanna
MpoeKTa. Ynpasistomui npoekra. OpraHu3alMOHHbIE CTPYKTYpPBI MPOeKTa. PyKoBOACTBO U JIMIEPCTBO.
Pemenne mnpoGuem. IleperoBopbl, nenoBble BcTpeud. MHGOpManMoOHHBIE TEXHOJIOTMH B IIPOEKTE.
Crangaptel 1 HopMBI. [IpaBoBoe oOecnieuenue nmpoekra. IHCcTpymMeHTapuil ynpaBieHus IpOEeKTaMu.
IIpoueccel ynpasnenus. Onpeznenenue u coaepxanue. [I[poekTHO-OpHUEeHTHPOBAHHBIE MPOLIECCHI.
[Ipoueccel  ympaBiaeHus: MpPOeKTOM (IpyHmbl  MpoIeccoB): ['pynmbel  HpoOLECCOB: HHULMALNM;
IUIAHUPOBAHMSI; BBINIOJHEHMSI; KOHTPOJIS M 3aKpbITHsl. DyHKINN ynpaBlIeHUs: yIPABIECHUE MPEIMETHOU
00J1acThIO IPOEKTA; YIPABICHUE BPEMEHEM B MPOEKTE; YIPABICHUE CTOMMOCTBIO B IIPOEKTE; yIpaBICHHE
KaueCTBOM B IIPOEKTE; YIPABIECHUE PHUCKOM B IIPOEKTE; YIPABICHHE IEPCOHAIOM B IIPOEKTE;
yOpaBieHUE KOMMYHHUKAIUSMU B IPOEKTE; YIPABIEHUE KOHTPAKTaMU M IIOCTaBKaMH B IPOEKTE;
ylpaBJIeHUE U3MEHEHUSIMU B IPOEKTE..
3. HPEAITPOEKTHAS ®A3A MNPOEKTA.. Naunuanust nmpoekta. Pa3paboTka KOHIIETIIMU TTPOEKTA.
Hexnapanust o HaMmepeHusx. IlpeanpoekTHoe TexHUKO-3KOHOMHUYeckoe oOocHoBaHue (TOO) u oueHka
npoekTa. bu3Hec-TIaH Kak OCHOBHOW JOKYMEHT Uil OLIEHKA W OOOCHOBAHHWS pEaM3allMd MPOEKTa B
YCIOBUSAX KOHKypeHIMHM. OLEeHKa OKOHOMHYECKMX M COLMAIBHBIX YCIOBHHI  OCYIIECTBICHHUS
MpEeINpPUHIMATENBCKON  AesTenbHoCTH. (DopMHpOBaHHWE HOBBIX Ou3Hec-mozenei.OneHKka JHYHON
NESITeIbHOCTH € YYETOM JIMUHOCTHBIX BO3MOKHOCTEH W/MiM TpeOOBaHUI phIHKA TPy a.
4. PABPABOTKA ITIPOEKTA. IlnanupoBanue mnpoekra. I[lmaHmpoBaHue mpeaMeTHOH o0mactu
npoekTa. [lnmaHupoBaHue mpoekTa Mo BpeMEHHbIM HapamerpaM. llnaHuMpoBaHHE CTOMMOCTH B IPOEKTE.
Pazpaborka cBogHOro Tmana mpoekra. OmpeneneHue KadecTBa mpoekra. IIpoexTupoBanue
UHpOpMaLMOHHOro obecriedeHus: npoekra. OleHka BHEIIHEH cpeabl mpoekTa. [IporHosupoBanue u
olpeziesieHue pucka u ero oueHka. KonrpaktHas pabota B npoekre. busHec-1iaHupoBaHue co3qaHus U
pa3BUTHSI HOBBIX opraHu3auuil.Ilnanupyer 1 KOHTpOIUPyeT COOCTBEHHOE BPEMS.
5. PEAVIM3ALUS ITPOEKTA. Opranusanust padoT  BBIOIHEHUE poekTa. KoHTpois u



peryIMpoBaHHe X0/1a BBINOIHEHU ITpoekTa. Co31aHne KOMMYHUKALlMOHHON CUCTEMBI IIPOEKTA.
VYpasiieHue MPOEKTOM, IPOrpaMMa BHEIPEHHsS TEXHOJOTMYECKHMX M IPOAYKTOBBIX WHHOBAaLUN WM
OpPraHU3aLMOHHBIX U3MEHECHUM.

KonTtpons peanuzanuu OM3HEC-IUIAHOB U YCIOBUI 3aKIF0YAaEMbIX COTJIALICHUMN, I0rOBOPOB U KOHTPAKTOB;
KOOPAMHALMS JEATEIbHOCTH UCIOJHUTEIEH C MOMOLIBI0 METOIUYECKOIO0 MHCTPYMEHTApUsS pealu3aluu
yOpaBJICHUYECKUX peHIeHUd B 00jacTH (YHKIMOHAJIBLHOTO MEHEIKMEHTa JIs JIOCTHXKEHHUS BBICOKOM
COT'JIACOBAHHOCTH TPH BBITIOJIHEHUH KOHKPETHBIX IPOEKTOB U paboT.

6. SABEPHIEHUE (PEAJIM3ALIUA) ITPOEKTA. Otanel 3akpeiTus npoekra. IlocnenpoexkTtHoe
oOciryxuBanue. AHanu3 >QPEeKTUBHOCTH pealn3aluu IpoeKTa..

Pazpaboran:
JOLEHT
kadeapsr M O.I'. Ky3pMuHa

IIposepu:
Hupexrop UDuY N.H. CprueBa



