AHHOTAIIUS K PABOUYEN ITPOI'PAMME JIUCLIUTIJIMHBI
«Pa3padoTka u peaju3anus MNpPoeKTOB»

110 OCHOBHOM MTpo()eCCHOHAIBHON 00pa30BaTeIbHON ITPOrpaMmMe 10 HaMPaBIECHUIO MOTOTOBKH
22.03.01 «MatepuanoBeieHHE U TEXHOJIOTMU MaTepHajIoBy» (ypOBEHb OakalaBpuaTa)

Hanpasaennocts (mpoduinb): MaTepuanoBeieHUE U TEXHOJIOTUN KOMIIO3UIIMOHHBIX MaTepUalioB

OO0mmii 00bem qucuunauHbI — 3 3.€. (108 yacos)

®dopmMa NpOMeKyTOUYHOI aTTecTAMU — 3a4eT.

B pe3yabTrate oCBOeHMS JAUCHMIUIMHBI Y O0y4YalIIUXCH JOLKHbI ObITh c(OPMHUPOBAHBI

KOMIIETCHIIHH C COOTBETCTBYIOIINMHU HHIMKATOPAMH MX AOCTHKCHHS:

- VK-2.1: AHanu3upyeT NOCTaBJICHHYIO Leidb U (POPMYIHpYyeT 3a/1a4i, KOTOpble HEOOXOIUMO PEIUTh
JUISL €€ TOCTHIKCHMS,

- YK-2.2: BpiOupaer onTUMalbHBIN crioco0 pemieHus 3aad ¢ Y4ETOM CYIIECTBYIOUIMX PECYPCOB H
OTpaHUYCHUN;

- YK-6.1: [InaHupyeT u KOHTPOJIHPYET COOCTBEHHOE BpEMSI,

- VK-6.3: Peanmmsyer COOCTBEHHYIO JEATEIBHOCTh C YYETOM JIMYHOCTHBIX BO3MOXKHOCTEH W/WIH
TpeOOBaHMI phIHKA TPYa;
Conep:xanue JMCUMILIUHBI:
Jucuunnuna «Pa3paboTka 1 peanuzanus NpOEeKTOBY» BKIIOYAET B ceOsl CIEAYIOLIUE pa3/iebl:
®opma o0yuenus ounasi. Cemectp 5.
1. METOAOJIOI'NMYECKUE OCHOBBI PASPABOTKU INPOEKTOB. Ponb u Mecto ynpasieHHUs
IIPOEKTAMH B CHUCTEME COBPEMEHHBIX 3HAaHUN MEHE)KMEHTAa. [IpOeKTHBIH MOAXOA K IPHUHSITHIO
yOpaBJIECHUYECKUX PpELIeHUH, HMCXO0ls M3 JEHCTBYIOIIMX IPaBOBBIX HOPM, HMEIOLIUXCS PECYPCOB H
orpanudeHuil. CUCTEMHBIH MOAXOA K pPa3pabOTKe MPOEKTOB: CYIIHOCTh M cojepxaHue. OCHOBHBIE
KOMITOHEHTHI 1 OCOOEHHOCTH. .
2. COAEPKAHHUE ITPOEKTA. XusHeHHBI 1IMKI Opoaykra M mpoekra. Okpyskaromas cpena
MIPOEKTA.
AHanu3 NOCTaBJICHHOH 1eNr U GOopMyITUPOBKa 3a/1a4.
CyObekTbl 1 MHCTpyMeHTapuil ynpasieHus. Kparkast xapaktepuctuka: YdacTHUKH npoekta. Komanna
IIPOEKTa. YHIpaBisomui npoekra. OpraHu3alMOHHbBIE CTPYKTYpPBI IPOEKTa. PyKOBOACTBO M JIMIEPCTBO.
Pemenne mnpoGnem. IleperoBopsl, nenoBbie BcTpeud. MHOpMalMOHHBIE TEXHOJIOTHMH B IMPOEKTE.
Crannaptel 1 HopMbI. [IpaBoBoe obecnieuenue mpoekra. UHCTpyMeHTapuil ynpaBieHHs IPOSKTaMHU.
[Ipoueccel ynpasnenus. Onpeznenenue u coaepxanue. [I[poekTHO-OpHEeHTHPOBAHHbIE MPOLIECCHI.
IIponiecchl  ympaBieHHss TPOEKTOM (TpyHmbl IpoLEeccoB): I'pynmbl  MPOLECCOB:  MHUIMALINY;
IUTAaHUPOBAHMS; BBITIOJHEHUSI; KOHTPOJISE M 3aKpbITHsl. DyHKUIMK ynpaBlieHUs: yIpaBJIeHUE MPeIMETHOU
00J1aCThIO POEKTA; YIPABICHNE BPEMEHEM B MIPOEKTE; YIPABIEHUE CTOMMOCTBIO B IIPOEKTE; YIpaBICHUE
KauecTBOM B IIPOEKTE; YIPABIEHUE PHUCKOM B IPOEKTE; YINPaBICHHE I[EPCOHAIIOM B IPOEKTE;
YOpaBJICHUE KOMMYHHMKALUSIMH B TIPOEKTE; YIPABICHUE KOHTPAKTaMHU M TIOCTaBKAMH B IPOEKTE;
yIpaBjieHUEe U3MEHEHUSIMH B IIPOEKTE..
3. IPEAITPOEKTHASA ®A3A MNPOEKTA.. Ununuanus npoekra. PazpaboTka KOHIENIMH MPOEKTA.
Hexnapamust o HamepeHusix. [IpeanpoekTHoe TeXHUKO-3KOHOMHUYeckoe oOocHoBanue (TD0) u oreHka
npoekta. busHec-maaH Kak OCHOBHOW JOKYMEHT JUIsl OLIEHKM M OOOCHOBaHHS peaau3alliu MPOeKTa B
yCIOBUSX KOHKypeHIMH. OLeHKa SKOHOMHUYECKMX M COLMAJIBHBIX YCIOBHH  OCYIIECTBICHUS
MpeaNpUHUMATENIbCKON  aedarenbHocTH. DopMHpoBaHHME HOBBIX  OusHec-moneneil.  Peamusyet
COOCTBEHHYIO JIEATEIBLHOCTH C YUETOM JIMYHOCTHBIX BO3MOYKHOCTEH W/MITH TpeOOBaHUH phIHKA TPYAA.
4. PABPABOTKA IIPOEKTA. IlnanupoBanue mnpoekta. [lnmanupoBanue mnpenMeTHoi obmacTu
npoekrta. [lnmanupoBaHue npoekTa N0 BPEMEHHBIM NapamerpaM. [lnaHupoBaHHE CTOMMOCTH B MPOEKTE.
Pa3pabotka cBoaHoro ruiaHa mnpoekrta. OrmpeneneHue KadecTBa mpoekTta. IIpoekrtupoBanue
nHpopmanmoHHoro obecnedeHus: mpoekta. OneHka BHEIIHEW cpenbl mnpoekrta. lIporHo3upoBanue u
orpezeNieHue pucka u ero oneHka. KontpaktHas pabota B mpoekre. busHec-miaHupoBaHue CO3qaHUs U
pa3BUTHS HOBBIX Opranu3anuii. [lnanupyer u KOHTpoIUpyeT COOCTBEHHOE BPEMSI..
5. PEAJIMBALIAS TIPOEKTA. Opraamszanus paObOT W BbINOJHEHHWE Tpoekta. KoHTpoibp u
peryIMpoBaHHe X0/1a BBIMOIHEHU MTpoekTa. Co3aHne KOMMYHUKALlMOHHON CUCTEMBI IIPOEKTA.



VYnpaBieHue NpOeKTOM, MPOrpaMMa BHEAPEHHS TEXHOJIOTWYECKMX U MPOJYKTOBBIX WHHOBAIUN MU
OpraHU3alIOHHBIX U3MEHEHHH.

Kontpons peanuzanuu OM3HEC-TUIAHOB U YCIOBUN 3aKII0YaEMBbIX COTJIAIICHUM, JOTOBOPOB U KOHTPAKTOB;
KOOpJAMHAIMSL I€ATEIbHOCTH UCIIOJIHUTENEH C MOMOLIbI0 METOANYECKOI0 MHCTPYMEHTAPHS pealn3aluu
yIpaBJIEHYECKUX DPELICHUH B 00JacTh (PYHKIMOHAIBHOTO MEHEIKMEHTA JUIsl JOCTHKEHUS BBICOKOH
COTJIACOBAHHOCTH IPU BBIIIOJHEHUU KOHKPETHBIX TPOEKTOB U padoT.

6. BABEPIIEHUE (PEAJIM3ALIUSA) ITPOEKTA. Oransl 3akpbiTus npoekrta. llocnenpoextHoe
obcmyxkuBanue. AHanu3 3 ()EKTUBHOCTH peasiu3aIiuy IPOSKTa..

Pazpaboran:
JOLIEHT
kadenpst M O.I'. Ky3pMuHa

[IpoBepun:
Hupexrop UOuy N.H. Cpruesa



