AHHOTAIIUS K PABOUYEN ITPOI'PAMME JIUCLIUTIJIMHBI
«Pa3padoTka u peaju3anus MNpPoeKTOB»

110 OCHOBHOM MTpo()eCCHOHAIBHON 00pa30BaTeIbHON ITPOrpaMmMe 10 HaMPaBIECHUIO MOTOTOBKH
29.03.05 «KoncTpyupoBaHue u3aenuii 1Erkoi MpOMBIIIUICHHOCTH» (YPOBEHb OakanaBpuaTa)

Hanpasaennocts (mpouib): /luzaiiH 1 KOHCTpYHPOBAHHUE HIBEHHBIX U3AEIUN

OO0mmii 00bem qucuunauHbI — 3 3.€. (108 yacos)

®dopmMa NpOMeKyTOUYHOI aTTecTAMU — 3a4eT.

B pe3yabTrate oCBOeHMS JAUCHMIUIMHBI Y O0y4YalIIUXCH JOLKHbI ObITh c(OPMHUPOBAHBI

KOMIIETCHIIHH C COOTBETCTBYIOIINMHU HHIMKATOPAMH MX AOCTHKCHHS:

- VK-2.1: AHanu3upyeT MOCTaBICHHYIO 1IeJb U (HOPMYIUPYET 3a7au, KOTOpPble HEOOXOAMMO PEIINTh
JUISL €€ TOCTHIKCHMS,

- VYK-2.2: BbiOupaer onTUManbHbIM croco® pemeHus 3a1ad ¢ yu4€TOM CYLIECTBYIOIIHMX PECYpCcoOB U
OTpaHUYCHUN;

- YK-6.1: [InaHupyeT u KOHTPOJIHPYET COOCTBEHHOE BpEMSI,

- VK-6.3: Peanmmsyer COOCTBEHHYIO JEATEIBHOCTh C YYETOM JIMYHOCTHBIX BO3MOXKHOCTEH W/WIH
TpeOOBaHMI phIHKA TPYa;
Conep:xanue JMCUMILIUHBI:
Jucuunnuna «Pa3paboTka 1 peanuzanus NpOEeKTOBY» BKIIOYAET B ceOsl CIEAYIOLIUE pa3/iebl:
®opma o0yuenus ounasi. Cemectp 5.
1. METOAOJIOI'NMYECKUE OCHOBBI PASPABOTKU INPOEKTOB. Ponb u Mecto ynpasieHHUs
MPOEKTaMHU B CHUCTEME COBPEMEHHBIX 3HaHUN MeHeMKMeHTa. [IpOeKTHBII MOAXO0d K MIPUHSATHIO
yOpaBJIECHUYECKUX PpELIeHUH, HMCXO0ls M3 JEHCTBYIOIIMX IPaBOBBIX HOPM, HMEIOLIUXCS PECYPCOB H
orpanudeHuil. CUCTEMHBIH MOAXOA K pPa3pabOTKe MPOEKTOB: CYIIHOCTh M cojepxaHue. OCHOBHBIE
KOMITOHEHTHI 1 OCOOEHHOCTH. .
2. COAEP KXAHUE ITPOEKTA. AHAJIM3 HEJUX INPOEKTA U ®OPMYJIUPOBAHUE
3AJAY.. XKuzHeHHBIH UK MPOAYKTa U mpoekTa. OKpyKaromas cpeaa MmpoeKTa.
AHanu3 NOCTaBJICHHOH 1eNr U GOopMyITUPOBKa 3a/1a4.
CyObekTbl 1 MHCTpyMeHTapuil ynpasieHus. Kparkast xapaktepuctuka: YdacTHUKH npoekta. Komanna
IIPOEKTa. YHIpaBisomui npoekra. OpraHu3alMOHHbBIE CTPYKTYpPBI IPOEKTa. PyKOBOACTBO M JIMIEPCTBO.
Pemenne mnpoGnem. IleperoBopsl, nenoBbie BcTpeud. MHOpMalMOHHBIE TEXHOJIOTHMH B IMPOEKTE.
Crangaptel u HOpMEIL. [IpaBoBOe oOecnieuenue mpoekra. THCTpyMeHTapuil yrpaBieHUs MPOSKTaMHU.
[Ipoueccel ynpasnenus. Onpeznenenue u coaepxanue. [I[poekTHO-OpHEeHTHPOBAHHbIE MPOLIECCHI.
IIponiecchl  ympaBieHHss TPOEKTOM (TpyHmbl IpoLEeccoB): I'pynmbl  MPOLECCOB:  MHUIMALINY;
IUTAaHUPOBAHMS; BBITIOJHEHUSI; KOHTPOJISE M 3aKpbITHsl. DyHKUIMK ynpaBlieHUs: yIpaBJIeHUE MPeIMETHOU
00J1aCThIO POEKTA; YIPABICHNE BPEMEHEM B MIPOEKTE; YIPABIEHUE CTOMMOCTBIO B IIPOEKTE; YIpaBICHUE
KauecTBOM B IIPOEKTE; YIPABIEHUE PHUCKOM B IPOEKTE; YINPaBICHHE I[EPCOHAIIOM B IPOEKTE;
yOpaBleHHe KOMMYHHUKAIUSIMU B TPOEKTE; YIpPaBIEHHE KOHTPAKTaMU M TOCTaBKaMH B IPOEKTE;
yIpaBjieHUEe U3MEHEHUSIMH B IIPOEKTE..
3. IPEAITPOEKTHASA ®A3A MNPOEKTA.. Ununuanus npoekra. PazpaboTka KOHIENIMH MPOEKTA.
Hexnapamust o HamepeHusix. [IpeanpoekTHoe TeXHUKO-3KOHOMHUYeckoe oOocHoBanue (TD0) u oreHka
npoekta. busHec-maaH Kak OCHOBHOW JOKYMEHT JUIsl OLIEHKM M OOOCHOBaHHS peaau3alliu MPOeKTa B
yCIOBUSX KOHKypeHIMH. OLeHKa SKOHOMHUYECKMX M COLMAJIBHBIX YCIOBHH  OCYIIECTBICHUS
MpEeANPUHUMATETIbCKON JeqaTeIbHOCTU. BhIcTpauBaHue W peanu3anusi TPACKTOPHUH CaMOpPa3BUTHS, Ha
OCHOBE IPHUHLUIIOB 00pa3oBaHMUs B TEUEHUE BCEH KU3HU, MPU MHULMALMKU U pa3pabOTKe KOHLEMIMU
MIPOEKTA..
4. PASBPABOTKA IPOEKTA. BBIBOP OIITUMAJIBHOI'O CITIOCOBA PEHIEHUS 3AJIAY C
YYETOM CYHIECTBYIOIIMX PECYPCOB W OI'PAHUYEHWM.. IlnauupoBaHHe NpoeKTa.
[TnanupoBanue npeameTHOW oOnacTu mpoekrta. [ImaHupoBaHue W KOHTPOJIb COOCTBEHHOTO BPEMEHH U
peanuzanus CBOEH NEATENIbHOCTH C YYETOM JMYHOCTHBIX BO3MOKHOCTeW. [lnaHupoBaHHe mpoekTa Mo
BpEMEHHBIM NapameTpaM. [InanupoBanue croumoctu B npoekte. PazpaboTka cBOJHOTrO IjIaHa MPOEKTA.
Omnpenenenue kadecTBa npoekTa. [IpoexTupoBanue MHGOPMAIMOHHOTO obecrieueHus mpoekta. OreHka
BHEINHEH cpenbl mpoekTa. [Iporno3upoBanme u onpeeneHne pucka u ero onenka. Konrpakraas padora



B IIPOEKTE..

5. PEAJIMBALUS ITPOEKTA. Opranmsanus paboT W BbIMOJHEHHWE Tpoekta. KoHTpoibs u
peryIMpoBaHHe X0/1a BBINOIHEHU ITpoekTa. Co3aHne KOMMYHUKALlMOHHON CUCTEMBI IIPOEKTA.
VYropasiieHue MpPOeKTOM, MporpaMMa BHEJIPEHHsI TEXHOJIOTMYECKUX M MPOAYKTOBBIX MHHOBALUN WM
OpraHU3allMOHHBIX U3MEHEHUM.

KonTpons peanuzanyu Gu3Hec-IIIaHOB U YCIOBUN 3aKJIFOUYAEMBIX COTJIALIEHUH, TOTOBOPOB U KOHTPAKTOB;
KOOpJAUHAILMS AEATEIbHOCTU HCIIOJHUTENEH C IMOMOIIBI0O METOAMYECKOIO MHCTPYMEHTApUsl pealn3alyu
YOPaBJIEHYECKUX pelIeHU B 00JacTH (DYHKUIMOHAIBHOTO MEHEIKMEHTa JUIsl JOCTH)KEHHS BBICOKOM
COT'JIACOBAHHOCTH TPH BBHITIOJIHEHUH KOHKPETHBIX IPOEKTOB U paboT.

6. SABEPIHLIEHUE IMPOEKTA. Dransl 3akpbiTust npoekta. [locnenpoekTHoe obcmykuBanue. AHaIn3
3G GEKTUBHOCTH pean3alii IpoeKTa..

Pazpaboran:
JOLIEHT
kadeapsr M T.M. bepnosa

IIposepun:
Hupexrop UDuy N.H. CpiueBa



