AHHOTAIIUS K PABOUYEN ITPOI'PAMME JIUCLIUTIJIMHBI
«Pa3padoTka u peaju3anus MNpPoeKTOB»

110 OCHOBHOM MTpo()eCCHOHAIBHON 00pa30BaTeIbHON ITPOrpaMmMe 10 HaMPaBIECHUIO MOTOTOBKH
38.03.04 «I'ocynapcTBeHHOE U MyHUIMIIAJIbHOE yIpaBieHue» (YpoBeHb OakagaBpuaTa)

Hanpagaennocts (mpoguisb): ['ocynapcTBEHHOE M MYHHUIMIIATBHOE YIpaBIEHHE HA PETHOHAIBHOM

ypOBHE

OO0uruii 06 bem qucuMInHBI — 3 3.¢. (108 yacos)

®opMa NpoMe;KyTOUHOI aTTecTalMu — 3aueT.

B pe3yabTaTre o0CBOCHHMSI IUCHMIUIMHBI Y OOyYalIIUXCSl JOJLKHBI ObITh C(OPMHPOBaHBI

KOMIETEHI[HH ¢ COOTBETCTBYIOIIUMHU UHAUKATOPAMH UX JOCTHKEHUS:

- YK-2.1: AHanu3upyeT MOCTaBJICHHYIO 1IeTb U (HOPMYIHPYET 3a7aui, KOTOPbIE HEOOXOAMMO PEIINTh
111 €€ TOCTHXKEHUS;

- YK-2.2: BeiOupaer onTUMaidbHBIM COCOO pEHICHHUsS 3a/lady ¢ YYETOM CYIIECTBYIOIIUX PECYPCOB U
OTPaHUYCHUI;

- YK-6.1: [Inanupyet u KOHTPOIUPYET COOCTBEHHOE BpEMS;

- VK-6.3: Peanu3yer COOCTBEHHYIO JESTEIbHOCTb C YYETOM JIMYHOCTHBIX BO3MOYKHOCTEH W/HiIu
TpeOOBaHMI phIHKA TPYa;
Conep:xxanue TUCUMILUIUHBI:
HucuumuinHa «Pa3paboTka u peannzaius MpOESKTOB» BKIIOYAET B ce0s1 CIeIyIOIINe pa3/ieibl:
dopma o0yueHus: 04HO - 3a04Hasi. Cemectp 6.
1. METOJOJIOI'MYECKHUE OCHOBBI PASPABOTKHN IMPOEKTOB. Ponb u Mecto ynpasieHUs
MIPOEKTaMU B CHUCTEME COBPEMEHHBIX 3HAaHUN MeHeKMeHTa. I[IpOoeKTHBIH NOAXO0A K MPHUHSITHIO
YIOPaBICHUYECKUX PELICHUH, HMCXOIs W3 [EHCTBYIOIIMX IIPABOBBIX HOPM, HMEIOLIUXCS PECYPCOB H
orpannyeHuil. CucTeMHBIH MOAXOA K pa3paboTKe MPOEKTOB: CYUIHOCTh U cozepxaHue. OCHOBHBIE
KOMITIOHEHTBI U 0COOEHHOCTH..
2. COAEP KAHUE ITPOEKTA. JXKusHeHHBI LUK TpOAyKTa W TpoekTta. OKpyxaromas cpena
IIPOEKTA.
AHanu3 NocTaBJICHHOM 11eNId U GOopMyJIHUpOBKa 3a/1a4.
CyOBexTsl M1 UHCTpyMEHTapuil ynpasieHus. KpaTkas xapakrepucTuka: Y4YacTHUKH mpoekTa. Komanna
MpoeKTa. Ynpasistomui npoekra. OpraHu3alMOHHbIE CTPYKTYpPBI MPOeKTa. PyKoBOACTBO U JIMIEPCTBO.
Pemenne mnpoGuem. IleperoBopbl, nenoBble BcTpeud. MHGOpManMoOHHBIE TEXHOJIOTMH B IIPOEKTE.
Crangaptel 1 HopMBI. [IpaBoBoe oOecnieuenue nmpoekra. IHCcTpymMeHTapuil ynpaBieHus IpOEeKTaMu.
IIpoueccel ynpasnenus. Onpeznenenue u coaepxanue. [I[poekTHO-OpHUEeHTHPOBAHHBIE MPOLIECCHI.
[Ipoueccel  ympaBiaeHus: MpPOeKTOM (IpyHmbl  MpoIeccoB): ['pynmbel  HpoOLECCOB: HHULMALNM;
IUIAHUPOBAHMSI; BBINIOJHEHMSI; KOHTPOJIS M 3aKpbITHsl. DyHKINN ynpaBlIeHUs: yIPABIECHUE MPEIMETHOU
00J1acThIO IPOEKTA; YIPABICHUE BPEMEHEM B MPOEKTE; YIPABICHUE CTOMMOCTBIO B IIPOEKTE; yIpaBICHHE
KaueCTBOM B IIPOEKTE; YIPABIECHUE PHUCKOM B IIPOEKTE; YIPABICHHE IEPCOHAIOM B IIPOEKTE;
yOpaBieHUE KOMMYHHUKAIUSMU B IPOEKTE; YIPABIEHUE KOHTPAKTaMU M IIOCTaBKaMH B IPOEKTE;
yIpaBJI€HUE U3MEHEHHUSIMU B ITPOEKTE..
3. HPEAITPOEKTHAS ®A3A MNPOEKTA.. Naunuanust nmpoekta. Pa3paboTka KOHIIETIIMU TTPOEKTA.
Hexnapanust o HaMmepeHusx. IlpeanpoekTHoe TexHUKO-3KOHOMHUYeckoe oOocHoBaHue (TOO) u oueHka
npoekTa. bu3Hec-TIaH Kak OCHOBHOW JOKYMEHT Uil OLIEHKA W OOOCHOBAHHWS pEaM3allMd MPOEKTa B
YCIOBUSAX KOHKypeHIMHM. OLEeHKa OKOHOMHYECKMX M COLMAIBHBIX YCIOBHHI  OCYIIECTBICHHUS
MpEANPUHUMATENBCKON NeaTenbHOCTH. DopMupoBaHUe HOBBIX OM3HEC-Mojeneil. DopMuUpoBaHHE HOBBIX
Ou3Hec-MozeNel ¢ y4ETOM JIMYHOCTHRIX BO3MOKHOCTEH W/UiIN TpeOOBaHUHN phIHKA TPYyAA ..
4. PABPABOTKA ITIPOEKTA. IlnanupoBanue mnpoekra. I[lmaHmpoBaHue mpeaMeTHOH o0mactu
npoekTa. [lmaHupoBaHue NpoekTa 1Mo BpeMEHHbIM Napamerpam. llnaHupoBaHue CTOMMOCTH B IPOEKTE.
Pazpaborka cBogHOro Tmana mpoekra. OmpeneneHue KadecTBa mpoekra. IIpoexTupoBanue
uHbOpMaIMOHHOTO obOecrieueHus: npoekTa. OleHKa BHEIIHEH cpenbl mpoekta. [IporHo3upoBaHue u
olpeziesieHue pucka u ero oueHka. KonrpaktHas pabota B npoekre. busHec-1iaHupoBaHue co3qaHus U
Pa3BUTHUS HOBBIX OpraHu3aui..
5. PEAVIM3ALUS ITPOEKTA. Opranusanust padoT  BBIOIHEHUE poekTa. KoHTpois u



peryaupoBaHHe X0/a BhINOIHEHHs rpoekTa. Co3nanne KOMMYHHUKAIIMOHHON CUCTEMBI IIPOEKTA.
VYnpaBieHne NpoekTOM, IPOrpaMMa BHEAPEHHs TEXHOJIOTMYECKMX U IPOAYKTOBBIX WHHOBALU MU
OpraHU3aI[MOHHBIX U3MEHEHHH.

KonTtpons peanuzanuu OM3HEC-IUIAHOB U YCIOBUI 3aKIF0YAaEMbIX COTJIALICHUMN, I0rOBOPOB U KOHTPAKTOB;
KOOP/AMHAIMS JIeATEIHOCTH UCIIOJIHUTENCH C MOMOIIbI0 METOANYECKOI0 MHCTPYMEHTAPHS pealn3aluu
yIpaBJICHYECKUX DPEHICHHH B 00JacTH (PYHKIIMOHAIBHOTO MEHEDKMEHTA JUIsl JIOCTHXKCHHS BBICOKOH
COI'JIACOBAHHOCTH TPH BBIIOJHEHUN KOHKPETHBIX NMPOEKTOB M paboT. HeoOX0oMuMOCTh MIIaHUPOBAHUS U
KOHTPOJISI COOCTBEHHOT'O BPEMEHH...

6. BABEPIIEHUE (PEAJ/IM3ALIUSA) ITPOEKTA. Oransl 3akpbiTus npoekra. llocnenpoextHoe
obcmyxkuBanue. AHanu3 3¢ ()EKTUBHOCTH peasiu3aIiiy IPOSKTa..

Pazpaboran:
JOLIEHT
kadenpsl M O.I'. Ky3pMuHa

[IpoBepuin:
Hupexrop UOuy N.H. Cpruesa



