AHHOTALIMA K PABOYEU ITPOTPAMME JUCHUITJINHBI
«Y4eT U aHATIU3»

110 OCHOBHOM MTpo()eCCHOHAIBHON 00pa30BaTeIbHON ITPOrpaMmMe 10 HaMPaBIECHUIO MOTOTOBKH
38.03.02 «MenemxmeHT» (YpoBeHb OakanaBprara)

Hanpagaennocts (mpouiib): YipaBieHre MaJlbiM OM3HECOM

OO0uruii 00beM TUCHUIIMHBI — 6 3.€. (216 9acoB)

B pe3yabTrate O0CBOCHHMS JUCHHMINVIMHBI Y OO0y4YalOIIUXCHA AO/LKHbI OBITH C(OPMHPOBAHBI
KOMIIETEHI[UM C COOTBETCTBYIOIIUMHU HHIMKATOPAMH MX J0CTHKEHHS:

- OIIK-2.1: CnocobeH ocylecTBIATh COOP NaHHBIX JJIsl PELIEHUS YIIPaBICHYECKUX 3a/1ay;

- OIIK-2.2: OcymectBasier 00pa0OTKy M aHalnM3 JaHHBIX C MCIOJIb30BAaHHUEM COBPEMEHHOTO
UHCTPYMEHTapus;

Conepxanue IMCUMILINHBI:

JuctumnuHa «Y4eT U aHaJIU3» BKIIOYAEeT B ce0sl CIEeIYIOIINE Pa3eiibl:

®opma o0yueHus ounas. Cemectp 2.

O0bem qucuuNJIUHBI B ceMecTpe — 3 3.¢. (108 yacoB)

®opMa IPOMEKYTOUYHOM aTTecTAllul — 3a4eT

1. DxoHomu4YeckHil aHaau3 pecypcoB mnpeanpuaTHA. IloHATHE SKOHOMMYECKOIO aHaIU3a.

Nndopmanusa s npuHATHS ynpaBiieHdeckux pemieHuid. COop, o0paboTka M aHaIW3 JIaHHBIX,

HEOOXOJMMBIX  JUIsl  pEIIeHWs]  YOpaBJICHYECKMX  3a7ad, C HUCIHOJb30BAHUEM  COBPEMEHHOIO

WHCTPYMEHTapuss W  MHTEUIEKTyalbHbIX  HMH(OPMAlMOHHO-aHAIUTUYECKMX  CUCTeM.  Bunusl

SKOHOMMYECKOT0 aHauu3a. MeToapl 3KOHOMMUYECKOTO aHain3a. Mozenum 3KOHOMHYECKOIO aHalu3a.

@akTopHbIA aHanu3. JleTepMUHHpPOBAHHBIM M  CTOXAaCTHYECKMH aHanu3. KOJIWYEeCTBEHHBIN U

KayeCTBEHHBIH aHanu3 WHGOpMAIMKM TpU TPHUHATUU YIPABIEHUYECKUX pEIIeHUH M TMOCTpOEHUE

SKOHOMHYECKUX, (UHAHCOBBIX M OPTaHMU3ALMOHHO-YNPABICHUYECKUX MOJAENe W HuX ajanrtamus K

KOHKPETHBIM 33J1a4aM yIIPaBJICHUS. .

2. TexHNKO-DKOHOMHYECKUI aHAJIN3 NMPOU3BOACTBA. AHAJIU3 TEXHUYECKOIO YPOBHSI MPOM3BOJACTBA.

[lokazaTenu AMHAMUKU pPa3BUTHA Npou3BoACTBAa. OlleHKAa KOMIUIEKCHOIO BO3JEHCTBUA (PaKTOPOB

pa3BUTHS OpraHU3alMM Ha MPOU3BOJCTBEHHBINH MPOIECCHl B paMKaX >KM3HEHHOI'O IUKJIAa OpraHu3aluu U

npoayKuuu. AHanu3 3pGEKTUBHOCTH YIPABICHUS IPOU3BOJCTBOM..

3. AHaJM3 M YynpaBjieHHe 00beMOM IPOM3BOACTBA M NpoAaK. AHanu3 Iokaszarened oObema

MPOAYKIMHU. AHAJIN3 JUHAMMKYU IIPOU3BOJCTBA U NPOAaXK. AHAIN3 CTPYKTYphl IPOAYKIMH U €€ BIHUSIHUS

Ha BBIPYYKY OT MpoJaX. AHanu3 BIMSAHUA 00bEeMa NPOAAK HAa M3MEHEHHE NPUObUIM OT MPOJaX U

PEHTA0EIBbHOCTH MTPEIPUATHSL.

4. AHAJIN3 COCTOSIHUSI M MCIOJIb30BAHUSI OCHOBHBIX M O0OOPOTHBIX CpeaCTB. AHANU3 JUHAMHKH,

COCTOSIHUSL M JIBUJKCHHMS OCHOBHBIX CpEACTB. AHAlM3 HUCIOJb30BaHUS MalIMH M OOOpYJIOBAaHUS IO

BpEMEHH U MO NPOU3BOAUTENBHOCTU. AHamu3 3(P(PEKTUBHOCTH HCIIOJIb30BAHHUS OCHOBHBIX CPEJCTB.

AHanu3 CTPYKTYphl, AWHAMHUKH OOOPOTHBIX AKTUBOB U MCTOYHHMKOB WX (OpPMUpPOBaHUSA. AHAIU3

COOCTBEHHBIX OOOpPOTHBIX CpEIACTB U OLIEHKa OOECNEYeHHOCTH WMH Npeanpudarus. AHauus

o0opaunMBaeMOCTH OOOpPOTHBIX aKTHBOB. [lokazaTenu oneHKH S(HYEKTUBHOCTH HCIIOJIB30BAHUS

000poTHBIX cpenacTB. COop, 00paboTKa M aHATU3 AHHBIX, HEOOXOIUMBIX JJIS PEIICHHS TTOCTaBICHHBIX

YOPaBJICHUYECKUX 3a]a4, C HCIOJIb30BAHUEM COBPEMEHHOIO HWHCTPYMEHTApUS M HWHTEIUIEKTYaJbHbIX

MH(OPMALIMOHHO-aHAIUTUYECKUX CUCTEM..

5. AHaiu3 nmpoueccoB CHAOKeHUs HA MpeANPUusiTUN. AHaHM3 OM3HEC-TIPOLIECCOB CHAOKEHU. AHaAIN3

noTpeOHOCTH B MAaTEPUANIBHBIX PECypCax, UX TUHAMUKH U 3()(HEKTUBHOCTH MCTIOIB30BAHMSL.

6. AHanu3 TpPYyIOBBIX pecypcoB. AHanu3 00ECIEYECHHOCTH OpraHU3alliy IEepCOHAIOM. AHalu3

UCIOJIb30BaHUsl  pabouero  BpeMeHU.  DakTOpHBII  aHaNM3  MPOU3BOJAUTENBHOCTH  TpyJa.

DKOHOMETPUYECKHUIl aHaTT3 BIUSHUS HCIOIb30BaHUS TpYia pabounX Ha 00BEM BBIITYCKa MPOIYKIIHH..

7. AHAJIM3 IMHAMMKH 3aTPaT U ce0ecTOMMOCTH. YIpaBlieHUuEe ce0eCTOUMOCTbIO. AHANU3 JUHAMUKHU U

CTPYKTYpbI pacxoaoB mpeanpustus. QakTOpHbIA aHAINU3 ce0eCTOMMOCTU. AHAIIW3 JTUHAMHUKHU BIIHMSHUS

ce0eCTOMMOCTY Ha BEJIUYMHY NPHUOBUIM OT NpPOAaK. AHaNIM3 MOBEAEHUS 3aTpaT U B3aUMOCBSI3U 3aTpart,

BBIPYYKH, Map>KMHAJIBHOU U YUCTOM MPUOBUIH. .

8. AHa;in3 pMHAHCOBBIX Pe3yJILTATOB U peHTa0eabHOCTH. [IpHObLTE 1 pHIHOYHAS BIIACTb.



l'opu3oHTaNbHBIN M BEpTHKAIBHBIA aHanu3 NpuObuIH. DaKTOpHBINA aHaINW3 (UHAHCOBBIX PE3yJIbTATOB.
Bnusinue yyeTHON MOJUTHKU Ha MPUObUIb. AHAJINU3 UCIIOJIIB30BAHUS YUCTON MPUOBLIN COOCTBEHHUKAMH.
@DaKTOpHBIM aHAINW3 PEHTA0ETBPHOCTH MPOJaX. MeToabl MPOTrHO3UPOBAHUS M ONTHMM3ALUU HPUOBUIH.
Cucrema noka3zateseid peHTa0eIbHOCTH U METObI UX onpeeneHus. PeHTabenbHOCTh U €€ POJib B OLIEHKE
3¢ (HEeKTUBHOCTU XO3SHUCTBEHHOW ACSITENbHOCTU. PacueT 4nucThIX akTHBOB. MoJiennpoBaHue MmoKazaTene
peHTa0eIbHOCTH aKTHBOB, Kak 0a3a IpoOBeJeHHs MHOro(GakTOpPHOro aHaiuza. MeToasl (akTOpHOTrOo
aHalM3a PEeHTA0eIbHOCTH aKTHBOB M COOCTBEHHOro KamuTana. JIMKBUAHOCTD M IUIATEKECIIOCOOHOCTH
MIPEeANPUATHSL. .

dopma o0yuenusi ounasi. Cemectp 3.

O0bem qucuunIMHbI B ceMecTpe — 3 3.e. (108 yacos)

dopmMa NPOMeKYTOUHOM aTTecTANH — DK3aMEH

1. YopaB/ieH4ecKuil yuyeT HA NMpeAnpusiTUM U KJaccuukanus 3arpatr. OCHOBHBIE BUIBI ydeTa U
3aMHTEepecOBaHHbIE Jnla B ero uHdopmaiu. CpaBHUTENIBHBIA aHAIN3 YIIPABICHUECKOTO, (PMHAHCOBOTO
1 HaJIOTOBOTO y4eTa. YUeT U MOoJAJIepKKa IPUHATHS PElIeHUH B MpoLeccax yrnpaBieHUs. MeHeKMEHT U
yUeTHO-aHAIUTHYECKUEe npoueaypbl. PyHKINU cyObeKTa yHpaBieHYecKro yueta. I[Ipon3BoICTBEHHBIN U
YIPABJICHYECKUH yUerT.

Hanpasienus u 1enu ydera 3aTpaT Ha Mpou3BoAcTBO. Kiaccudukanus npou3BOJICTBEHHBIX 3aTpaT AJs
onpexaenenus: cedbecroumoctu. Kiaccuduxanus 3atpar ais ueneit ynpasinenus. Kinaccuduxamus 3arpar
JUIsL OCYLLIECTBIICHUS IIPOLIECCA KOHTPOJIS U PETYIMPOBAHUSL. .

2. Y4er JaHHBIX 0 3aTparax JJs OLEeHKH ce0ecTOMMOCTH M ompeaejeHusi npudbuim. OTpaxeHue
3aTpaT Ha cyerax Oyxranrepckoro ydera; IIpounenypa ympasnenus marepuanamu; OlEeHKa 3aTpar B
OyxrairepckoM yuere; COop, 00paboTka ¥ aHajdu3 JIAHHBIX, HEOOXOAMMBIX [JII PpEIICHUs
YIPAaBICHYECKUX 3a/ady, C MCIIOJIb30BAHMEM COBPEMEHHOIO HMHCTPYMEHTapus M HHTEJUIEKTYyaJIbHbIX
nH(pOpPMallMOHHO-aHAIUTHYECKUX cucTeM. Omnpezaenenue npuoObun B OyxrantepckoM yuere; [IpunsTue
yIpaBIeHUYECKUX PEIICHUN Ha OCHOBE OyXraiaTepcKoil MpUOBLIN U PEIeBAHTHBIX SKOHOMUYECKHX 3aTparT.
MatepuanbHble 3aTpaThl NPEANpUATUs. YUeT 3aTpaT Ha pabouyro CHUITY.

Kanbkynsnuss KOCBEHHBIX 3aTpaT MW OPUHIMOBL HMX pacnpeneneHus; KocBeHHble 3aTpaThl
BCIIOMOTATENIbHBIX MO/Ipa3iesIeHu 1 METOAbI UX pacnpezeneHus. Vcnonabp3oBaHue OCHOBHBIX PUHIUIIOB
U CTaHAapTOB (PMHAHCOBOTO yyeTa npu (GOPMUPOBAHUU YUETHOW MONMUTUKH U (PUHAHCOBOW OTYETHOCTH
OpraHM3aliy AJis YIpaBJICHUs 3aTpaTaMy U MPUHATUS PEHICHUH Ha OCHOBE JAHHBIX YIPaBIEHYECKOIO
y4era..

3. CucremMa KaJbKYJHPOBAHUS 3aTpPaT mo Buaam jaeareabHocTn (ABC — activity based costing).
DBOJIIOLMS METOJIOB KAJIbKYJIMPOBAHUS 3aTpaT;

Konmenmust  kanpKynupoBaHHs — 3aTpaT 1o  Buaam  gesrtenbHocTH  (ABC-costing, cucrema
(YHKIIMOHATFHON KaNbKYJISIIMH C€0ECTOMMOCTH);

CpaBHUTEIIBHBIN aHATN3 KIIACCHYECKOTO TI0IX0/1a K pacnpenencHuro 3aTpat 1 ABC-costing..

4. Ilo3aka3Hblil MeTOJ KAJIbKYJIMPOBaHUA 3aTpaT. CyeTa UCHOIb3yeMbIe Ul OTPaXKEHUS 3aTpaT MpH
[103aKa3HOM METO/IE;

[IpuHUuMIBI yuera 3aTpaT IpH M03aKa3HOM METO/IE KaJIbKYJIMPOBaHUS 3aTpaT;

VY4er u pacnpeneneHre KOCBEHHbIX pacXoJ0B IIPU NIPUMEHEHUH M03aKa3HOT0 METO/a KaJlbKyJINPOBAHUS
3arpar..

S. ITonpoueccHbI MeTOX KaAbKYJIHPOBaHHUA 3aTpaT. [lonponeccHslii METO KAJIbKYJIMPOBaHUS 3aTpaT
Y KOHIIETIIHSI SKBUBAJICHTHBIX (YCIOBHBIX) €IMHUILL;

OCHOBHBIE 3TaIlbl MOIPOLECCHOIO0 METO/Ia U OTYET O 3aTpaTax MPOU3BOJICTBEHHOIO MOAPA3IEICHHUS;
['uOpuaHbIil (CMelIaHHbIN) METO/ KabKYJISILIUK 3aTpaT 10 Ipoleccam;

[TonepenenbHbIil METOA KAIBbKYJISILIMK 3aTPAT MPOU3BOAHBIX TPOYKTOB..

6. HopmaTuBHbIii MeTon KaabkKyJaupoBanusi 3arpatr (Standard Costing System). HopmaTuBHbIi
METOJl KaJIbKYJUPOBaHUS 3aTpaT: CYIIHOCTb M OCHOBHBIE 3Tallbl IIOCTAHOBKM HA NPEANPUATHH; YUET
MaTepUalIbHBIX 3aTpaT ¢ UCIOJIb30BAHUEM HOPMATHUBOB, AaHAJIU3 OTKJIOHEHUHW M MX OTPAKEHUE HA cUeTax
OyXraJTepcKoro ydera; Yd4eT 3aTpaT MpsMOrO TPOM3BOJCTBEHHOTO TpyJAa C HCIOJIb30BAHUEM
HOPMAaTUBOB, aHAJIU3 OTKJIOHEHHM M WX OTpakeHHWe Ha cueTax Oyxranrepckoro yuera; KocBeHHbIe
HOpPMATHBHBIEC 3aTpaThl, aHAJIN3 OTKJIOHEHHH M UX OTpaXXEHHE B OyXTaJITEepCKOM yueTe;, YdUeT IOTOBOM
MPOIYKIIMH 110 HOPMATHBHOM cebecTonMOCTH; BhIOOp OTKIOHEHMI 1715 JaTbHEHIIIeTr0 aHaIn3a. .

7. llenooOpa3oBaHue: MeTOAbI MOJTHON U COKPALLEHHOI cebecTOUMOCTH. MeTo B! IOJTHON 1



COKpAIIEeHHON Ce0ECTOMMOCTH B OYXTalaTepCKOM YUeTe,

MeToap! TOJTHON U COKPAIIEHHOW ce0eCTOMMOCTH B YIIPABIEHYECKOM yUEeTe;

OO0me MpUHUIMIBI IEHOOOPAa30BaHMsl B pa3IMYHBIX PHIHOYHBIX CTPYKTYpax M phIHOYHas BiacTh. COop,
00pa0oTKa M aHAJINU3 JAHHBIX, HEOOXOIUMBIX JI PEIICHHs IMOCTABJICHHBIX YIpPaBIECHYECKUX 3ajad, C
UCIOJb30BAHUEM  COBPEMEHHOTO  HMHCTPYMEHTApHsi M MHTEJUIEKTYyaJbHBIX  MH()OPMAIMOHHO-
AHAJIUTUYCCKUX CUCTEM..

8. BromkeTupoBaHHe: CYIIHOCTH, TEXHOJIOTHsI, BHAbI OHOI:KeTOB. BrO/KeThl U OI0KETUPOBAHUE:
CYIIHOCTB ¥ B3aUMOCBSI3H C IUITAaHAMHU U TPOTPaMMaMU;

Opranu3zanys U TEXHOJIOTUS OI0)KeTUPOBAHNS;

Macrep-0r0KeT U €ro OCHOBHBIC SJIEMEHTHI.

I'nOkue OrOMKEeTHI: CYIIHOCTh U MpEACTaBlIeHUE; AHAIN3 OTKIOHEHHWH KOCBEHHBIX PAaCXOOB B THOKOM
OropkeTe; AHanW3 OTKJIOHEHMM 10 IleHaM, oObeMaM TMpOoJaX W MapKHHAIBHOMY JOXOdy B
010 KETUPOBAHUH..
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