AHHOTAIIUS K PABOUYEN ITPOI'PAMME JIUCLIUTIJIMHBI
«CTpaTeru4ecKuii MeHeIKMeHT

110 OCHOBHOM MTpo()eCCHOHAIBHON 00pa30BaTeIbHON ITPOrpaMmMe 10 HaMPaBIECHUIO MOTOTOBKH
38.03.02 «MenemxmeHT» (YpoBeHb OakanaBprara)

Hanpagaennocts (mpouiib): YipaBieHre MaJlbiM OM3HECOM

OO0mmii 00bem qucuunIuHbI — 5 3.€. (180 yacoB)

®opMa NpOMeKYTOYHOM aTTecTaly — DK3aMEH.

B pe3yabTrate oCBOeHMS JAUCHMIUIMHBI Y O0y4YalIIUXCH JOLKHbI ObITh c(OPMHUPOBAHBI

KOMIIETCHIIHH C COOTBETCTBYIOIINMHU HHIMKATOPAMH MX AOCTHKCHHS:

- OIIK-3.1: PaspabarbiBaeT ¥ OOOCHOBBIBAET OPTraHHU3AI[MOHHO-YIPABICHYECKUE PEIICHUs JUIs
BBITNOJIHEHUSI TIOCTABJIEHHOM 3a/1a4H;

- OIIK-3.3:  OmenuBaer  A(PPEKTUBHOCTh  peaTU3alMK  TNPEIJIOKCHHBIX  OpPTaHW3aIlMOHHO-
YIIPABJICHUYECKUX PELICHU;

- OIIK-3.4: CriocobeH pazpabaThiBaTh TUTaH peaITu3allii OPTaHU3aIMOHHO-YIIPABICHUYECKUX PEIICHUH;

- OIIK-4.1: lemoHCTpUpYyET 3HAaHHE METO/IMK aHAJIN3a PBIHKA;

Conepxanue JMCUMILIMHBI:

Jucuunnuza « CTpaTerndecKuil MEHEKMEHT)» BKIIIOUAET B c€0s1 CIIEIYIOIINE Pa3AEIbl:

®opma o0yueHus ounas. Cemectp 7.

1. Beeaenume B crparermyeckuii MeHeXKMeHT. (OCHOBHbIe TIOHATHS. OBOJIOLUS CUCTEM
IUTAaHUPOBAHUS JesiTeNlbHOCTH npennpustuii B Poccum u 3a pyOexxoM. CylIHOCTh CTpaTernyecKoro
IUIAHUPOBAHUSI W CTPATErMYECKOro yIpaBiieHUsA. MeToqojorndeckass OCHOBA CTPAaTErHMYECKOro
mIaHupoBaHus. [loHsATHE «CTpaTerus» NPUMEHUTENIBHO K IE€ATEIbHOCTH NpeanpusIThs. OCHOBHBIE Talbl
IpoLecca CTpaTErnYecKoro MIaHuPOBaHUS.

Henu, knaccudukanus CTpaTeruii 1 opraHu3aus uX pa3padoTKH.

[enu kak OCHOBa 0OOCHOBAaHHBIX OPraHNU3ALMOHHO-YTIPABIEHYECKUX PEIICHHIL.

2. OcHOBHBIE 3TANbl U METOABI CTPATErMYECKOro IVIaHupoBaHusi. CoaepKaHue CTPATETHYECKOIO
mporiecca M IOCIEAO0BAaTeNbHOCTh €ro mpoBeAeHus. MDakTopel, BIMAIONME HA BBIOOP CTPAaTErHu.
Crparernueckasi MO3UIMUSA: OCHOBHBIE COCTABJISIOIIME aHalu3a M OLEHKH. CTparerus Kak KOMIUIEKC
00OCHOBAHHBIX OPraHU3AIMOHHO-YIIPABICHUECKUX PELUICHUN C yU€TOM COLMAIBHOM 3HAYMMOCTH. .

3. AHajJu3 BHYTPeHHeH cpeabl NMpeanpusiTHsi. AHAIU3 CTPYKTYpPbl COOCTBEHHOCTH, MPOIAYKIUU H
PBIHKOB, 3aKYIIOK, IPOM3BO/ICTBA, KOHKYPEHTOCHOCOOHOCTH PECYPCHOTO MOTEHIIUAIA.

AHanmu3 WHHOBAallMOHHOTO TIIOT€HLHAJa W WHBECTULIMOHHOM IPUBJIICKATEIIBHOCTH; NIEPCOHANA H
JICUCTBYIOIIET0 MEXaHW3Ma MOTHUBAIMA. AHAIM3 H3JIEPKEK, CUCTeMa Ienedl H3AepKeK; (PUHAHCOBBIC
MokKaszatea W  (UHAHCOBAasg  yCTOMYMBOCTBH; JBIJKEHHE  JIGHEKHBIX CPEACTB U YPOBEHb
IUIaTeXeCOCOOHOCTH. AHAIN3 PEHTA0ETbHOCTH U HAIPaBJICHUS PaCXOI0BaHUS MPUOBUIH.

Cucrema ymnpaBiieHuss W Oprcrpykrypa. OleHka KadecTBa HCHOJHEHHsS 0a30BBIX YIPaBIEHYECKUX
¢ynkuuid. Ouenka paboThl CTPYKTYPHBIX HOJpasaeseHui u ciryx0 npennpusatus. [locnenoBaTeabHOCT
JEICTBUS MO OLIEHKE YPOBHS KOHKYPEHTOCIOCOOHOCTH MPEANPUSATHS; MPU3HAKN KOHKYPEHTHON CHIIBI U
KOHKYPEHTHOM CJIabOCTH; OCHOBHBIE (DAaKTOPHI, OMpEAEISAIOIINE YPOBEHb KOHKYPEHTOCIIOCOOHOCTH,
KOJIMUYECTBEHHAs M KaueCTBEHHasl olleHKa. OleHKa HOBBIX PHIHOYHBIX BO3MOXHOCTEH. .

4. AHanu3 BHemHeHd cpeabl M KOHKYPEHTOCHOCOOHOCTH MNpeAnpHATHs. Meronpl aHaiu3a
MaKpO3KOHOMHYECKHX M TOCYJapCTBEHHO-IPAaBOBbIX (aKTOPOB BHEIIHEH cpeabl. AHAIU3 M OLIEHKa
CTpaTETHYECKUX MPOOJIEM U CTPATETUUECKOM MO3ULIMH MPEAIPUATHSL.

AHanu3 pbIHOYHBIX U CTIEUU(DUUECKUX PUCKOB JJISl MPUHITUS YIPABICHYECKUX PELICHUM, B TOM 4HUCIe
IIPU OPUHATHH pelieHus 00 MTHBECTUPOBAHUM U (PMHAHCUPOBAHUH.

[Tonck opraHn3aluOHHO-YIIPABICHYECKUX PELIEHUI ¢ MO3ULUU COLMATIbHON 3HAYMMOCTH MPUHUMAEMBbIX
peLieHuin.

3amaud U TOCJIE0BATEIbHOCTh aHajiM3a OTpaciv M KOHKypeHUUU. OCHOBHBIE IOKa3aTeNId OTPACIIH.
XapakTepUCTUKa OCHOBHBIX IIOKa3aTelleld oTpaciedl MpOMBINUIEHHOCTH. COCTOSHME KOHKYPEHIMH B
OTpaciiy KaK pe3yibTaT AeHCTBUSI KOHKYPEHTHBIX CUJI. XapaKTepUCTHKA MATH CUJI KOHKYPEHIIUH.
JIBMKylIMEe CHIIBI, BBI3BIBAIOIINE [JOJTOCPOYHBIE HM3MEHEHHS CHUTyallUM B OTPAacid M KOHKYPEHTHOU
cpene, ux kinaccupukanys. OneHKa KOHKYPEHTHBIX TO3UIUN TPEATIPUITHS B OTPACITH, MATPHIIBI OIICHKH.



[Iporuo3upoBaHue CTPaTErMYECKUX NEHCTBUI KOHKYpeHTOB. OCHOBHBIE (DaKTOpBI ycIexa B OTpPACIH,
MIPUBJIEKATEILHOCTh OTpaciu. AHaJIM3 PBIHOYHBIX M CHENUPUYECKHMX PUCKOB JUISL MPHUHSITHUS
yOpaBICHYECKUX pEIICHW, B TOM YHCIE TMPH NPUHATUMA pEHIeHWd 00 WHBECTUPOBAHUU W
(hMHAHCHPOBAHUH. .

5. MertonoJiorusi CTPATEerH4eCKOro IUIAHUPOBaHMsl. MeToapl  CTPAaTErMYecKoro  aHaiausa.
Crparernueckoe BUACHHUE U CTpaTernyeckue 1enu npeanpustus. [lonsTre ctpaTernyeckoro BUIECHUS U
cTparernueckoil nenu. opMupoBaHue CTPATErMYECKOrO BUJEHUS M ITOCTAHOBKA CTPATETMYECKOW LIENIH:
OCHOBHBIE 3Tallbl.

MeTonpl  CTpATeTHYECKOro aHaln3a, pa3paboTKM U OCYIIECTBICHHUS CTpaTeTMd OpraHU3alluw,
HampaBJIECHHOM Ha obecrnieueHue KOHKypeHTocrnocoOHocTH. OueHka 3¢ (GEeKTUBHOCTh peanu3aluu
MPEAJIOKEHHBIX OPraHU3aIllMOHHO-YIPABICHUYECKUX PEIIEHUH B paMKax CTPATeTUU OpraHU3alui. .

6. Ctparerusi OusHeca. Pa3paGoTka cTparerum OpraHu3alMi, HANpaBJIeHHOH Ha olecrnevyeHue
KOHKYPEHTOCIIOCOOHOCTH B YCJIOBHSAX CJOKHOM M JMHAMHM4YHOM cpeabl. KoHuenrtyanpHoOe
colepkaHue cTpareruu OusHeca. Brimenenue (cerMeHTamms) CTpaTETMUECKHX 30H XO3SHCTBOBAHUSA,
aHaAJIM3 TI0 CTPATETMYECKH 3HAYUMBIM XapaKTEepHCTUKaM. BbiieneHne cTrparerndyeckux Ou3Hec-eIiHHII,
HaJleJIeHUe X IPaBaMH U OTBETCTBEHHOCTHIO.

OCHOBHbIE THUIIBI KOHKYPEHTHBIX CTpaTeruid. XapakTepUCTHKAa KOHKPETHBIX CTpaTeruil: JuiepcTBa Ha
OCHOBE HM3KHUX H3AepxkeK; auddepeHunanuu; 3QQPeKTUBHON CTOMMOCTH, KOHLIEHTPALlMU Ha Y3KOM
cermeHTe. Bpibop crpareruif B 3aBUCUMOCTH OT COCTOSIHUS NMPEINPUHUMATENbCKON Cpeabl U YPOBHS
KOHKYPEHTOCIIOCOOHOCTH  NpeanpusTus.BzauMocBsizn  Mexay  (QYHKIUOHAJIbHBIMU  CTPaTErHsIMU
KOMITIAaHUH C IEeNbI0 TIOJTOTOBKM COATaHCUPOBAHHBIX YIPABICHUECKUX PEIICHUN B YCIOBUSX CIOXKHOU H
JTWHAMUYHOMN CPEBL..

7. KopmnopatuBHasi cTpaTerusi, CO3JaHMe W PA3BUTUS HOBBIX HANPABJIEHUH JAeATEIbHOCTH
opranm3aumuu. llenu u HampaBieHus pa3paOOTKHA KOPIOPATHUBHOW cTpareruu. OCHOBHBIE JJIEMEHTHI
KopropaTuBHOU cTpaTerud. OCHOBHBIE DJIEMEHTHI KOPIIOPATUBHOM CTpAaTErHH W STamlbl ee pa3padOTKH.
Crparerun muBepcudukanmi. MeToapl CTPaTErnYecKoro aHaimsa moprdens OW3HECOB: MaTpHIa POCT-
JI0JI1; MaTpula MPUBIEKATEIIbHOCTH OTPACIHU-CUIIbHBIE CTOPOHBI NMPEANPUITHS; MaTPULA KU3HEHHOI'O
uKiIa oTpaciu. [luBepcudukanys B HOBbIE HAIIPABICHHS IS TEIHHOCTH.

Pa3pabotku crTpareruu: BbIpaOOTKAa CTpATETHYECKUX JEHCTBHUII, HAMpaBIIEHHBIX Ha YIy4YIlIEHUE
Pe3yabTaToOB pabOTHI MPEANIPHUSITHS. Y CJIOBUS YCIIEITHOW peaTH3aiy CTPATETHH.

BoiGop cuctembl ympaBieHHs NPEANPUATHEM COOTBETCTBYIOIIEH €ro CTPATerH4yecKod MO3UIUH.
[IpoextupoBanue OpPraHM3allMOHHOM  CTPYKTYpBI: 0a30Bble  MPUHIUIIBL, OIIpeAEIAIONIE
OpPraHM3AIMOHHYIO CTPYKTYpY; OEHCTBHS, HampaBlIeHHbIE Ha pa3paboTKy 3¢ (EeKTUBHON OPrCTPYKTYpHI,
THUIIBI OPTraHU3ALUOHHBIX CTPYKTYP MPEANPUITHI HA KOHKYPEHTHBIX PBIHKAX.

[Inan peanu3anuu opraHM3allMOHHO-YTIPABIEHYECKUX PEIICHUM B paMKaxX CTPaTErH..

8. Opranm3zannoHHble MeTOAbI NMPOBeJeHUsI CTPaTern4ecKuX M3MeHeHHH. OCHOBHbIE HAIpaBJICHUS
CTpaTernuecKux U3MEHEeHU: peppeiMUHT, pecTpyKTypHu3alus, oxkuBjieHne, ooHosiaeHue. CoaepxaHue u
MIOCJIEZI0BATEIBHOCTh JACHCTBUM 1O KOMIUIEKCHOMY PpECTPYKTYPUPOBAHMIO NpEANpuaTus. AHaiu3
B3aMMOCBS3M  MEXIy (YHKIUMOHAJIbHBIMU  CTpATeTUSMH  KOMIIAHMM C  LEJIbI0  MOATOTOBKH
cOaaHCUPOBAHHBIX  YIPaBIEHUECKUX pemeHud. DPPEeKTHUBHOCTh peannu3aluu  MPeIOKEHHBIX
OpPraHU3allMOHHO-YNPABJIEHYECKUX pelleHnid. HampaBineHuss KOPpEeKTUPOBKM IUIAHA pealn3aluu
OpPraHM3allMOHHO-YIIPABJIEHYECKUX PEIIEHUI B YCIOBUSAX CIOXKHOM M AMHAMU4YHOM cpenbl. OleHka
MOCJIEICTBUI CTPATErH4eCKUi N3MEHEHUM. .
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