AHHOTAIIUS K PABOUYEN ITPOI'PAMME JIUCLIUTIJIMHBI
«YnpaBJjieHHe 3aTpaTaMID)

110 OCHOBHOM MTpo()eCCHOHAIBHON 00pa30BaTeIbHON ITPOrpaMmMe 10 HaMPaBIECHUIO MOTOTOBKH
38.03.02 «MenemxmeHT» (YpoBeHb OakanaBprara)

Hanpasaennocts (mpo¢uinb): [Ipon3BoACTBEHHBIN MEHEKMEHT

OO0uruii 00bem qucHUMINHBI — 4 3.¢€. (144 9acoB)

®dopmMa NpOMeKyTOUYHOI aTTecTAMU — 3a4eT.

B pe3yabTrate oCBOeHMS JAUCHMIUIMHBI Y O0y4YalIIUXCH JOLKHbI ObITh c(OPMHUPOBAHBI

KOMIIETEHI[UH € COOTBETCTBYIOIIUMH HHAMKATOPAMH UX JOCTHKEHHS:

- IIK-3.2: Ananu3upyer U OLICHMBAET NIPOU3BOJICTBEHHO-XO3SMCTBEHHYIO IEATEIbHOCTD IPEIIPUITHS
Ha OCHOBE 3aJJaHHBIX KPUTEPUEB;

- [IK-4.2: Pa3pabareiBaeT OpraHu3aliMOHHO-YIIPABICHUECKUE PEILICHMHS;

Conep:xaHue IMCUMILUIUHBI:

JucuunnuHa «YpaBlieHue 3aTpaTaMu» BKJIIOYAET B ce0sl CIeAYIOLUE pa3ieibl:

®opma 00yueHus o4HO - 3a04Hasi. Cemectp 10.

1. Conep:xanue ynpapJ/jieHus 3aTpaTaMu Ha npeanpusasTuu. CynHocTs 3aTpat. [Iponecce ynpasienus u
METO/1bl IPUHATHS OPTaHNU3aLUOHHO-YIIPABIEHUYECKOIO PELLIEHUS.

VYropasieHue 3aTpaTaMd Kak COBOKYIHOCTb B3aMMOCBSI3aHHBIX (YHKIMM ynpasieHus. [lpuHuumnel
ynpasieHus 3arpatamu. MTHpopmanmonHoe odecrieueHre yrpaBiieHUs 3aTpaTaMu..

2. Knaccudukauus 3arpar. OCHOBHbBIE TIPU3HAKK Kiaccudukanuu 3atpar. Knaccudukamus 3arpat Ha
IIPOU3BOJICTBO..

3. KaabkyaupoBaHue cedectomMocTH mnpoaykuuu. CyImHOCT, W 3aJa4d  KaJIbKYJIMPOBAHUS
cebectoumoctd. Bunel kanpkymauui. OOBEKTHI M METOAbl KalbKYyJIMPOBaHUS CeOECTOMMOCTH:
M03aKa3HbI{, MOAETATbHBIN, TONEPEAETbHBIN, TPOCTOM, MOMPOLIECCHBIN, HOPMATUBHBIM. .

4. Y4yer W KOHTPOJIb 3aTpaT Ha mpou3BoacTBe. CHCTEMBI ydeTa 3aTpaT. YUeT 3arpaT IO MECTaM
BO3HUKHOBEHHUS B CHUCTEME <JIUPEKT-KOCTUHI». YTIpaBi€HHE 3aTpaTaMH MO MECTaM BO3HUKHOBEHHS U
LIEHTPaM OTBETCTBEHHOCTH Ha OCHOBE YIPABIEHUYECKOIO yUeTa..

5. Anamm3 3arpar. CoxaepkaHMe aHaju3a 3aTpaT HAa MNPEANPUATHU. AHaIu3 NPOU3BOJCTBEHHO-
XO3AWCTBEHHON JEsITEeIbHOCTH MPOMBIIUIEHHOTO HPEANpHUsATHs B 00jacTu 3arpar. AHaiM3 3arpar Io
SKOHOMHUYECKUM 3JIEMEHTaM. AHanu3 ce0eCTOMMOCTH NPOAYKLUHMHU IO KaJbKYJSLUOHHBIM CTaThsIM.
Ananu3 3arpar Ha 0OCIyXHBaHHWE NPOM3BOJCTBA M yIpaBiieHHE. AHalu3 3aTpaT Ha OAMH pPyOIb
MPOYKIIMH, PaOOT, YCIIYT..

6. Cucrembl ynpasJjenus 3aTpatamu. Cucrema "aOcopOuieH-koctunr". Cucrtema "AUPEKT -KOCTUHT .
Cucrema "cranpapt-kocTuHr" . OOImas cuctema ynpaBlIeHUs 3aTpaTaMu..

7. ®uHaHCOBbIe  HMHCTPYMEHTBI OLEHKH 3arpar. MeToapl MNpUHATHS  OpPraHU3alMOHHO-
yOpaBJIEHUYECKUX pelleHud B ynpasieHuH 3aTpatamud. CVP aHanu3 Kak HMHCTPYMEHT MPHUHSTHS
yNpaBJIeHYEeCKUX peuleHuid. MapkuHanbHbI J0X0oA. MeToapl pacyera TOUYKH 0€3yOBITOYHOCTH.
AHanu3 0e3yObITOYHOCTH  JUIs OJHOTO M TPYNIBl  MPOAYKTOB. MapKUHaAIBHBIM  3amac
MPOYHOCTH. [IpOM3BOICTBEHHBIN JEBEPUIK..

8. IlnanupoBanme 3atpar. HeoOxomumocTh maHupoBaHusi 3artpar. OmnpeneneHue JTOMYCTUMOMN
BEJIMYMHBI 3aTpat. brogkeTHOE MIIaHUPOBAHMUE. .

9. OnpenesieHue 3aTpaT HA CTAAUAX KU3HEHHOIO HUKJa ToBapa. CBs3b MapaMeTPOB U CTPYKTYpPHI
YKU3HEHHOTO LIMKJIa TOBapa. 3aTpathl MO CTAUSAM KU3HEHHOTO IIUKJIa TOBapa..

Pazpaboran:
JIOLIEHT
kadenpst JullM T.}YO. benosa

IIposepui:
Hupexrop UOuY N.H. CpiueBa



