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OO0uruii 00bem qucHUMINHBI — 4 3.¢€. (144 9acoB)

®dopmMa NpOMeKyTOUYHOI aTTecTAMU — 3a4eT.

B pe3yabTrate oCBOeHMS JAUCHMIUIMHBI Y O0y4YalIIUXCH JOLKHbI ObITh c(OPMHUPOBAHBI
KOMIIETEHI[UH € COOTBETCTBYIOIIUMH HHAMKATOPAMH UX JOCTHKEHHS:

- [IK-5.1: OuenuBaer nokaszarenu 3¢pHeKTUBHOCTH OU3HEC-TIPOLIECCOB;

- TIK-5.2: Pa3pabaTbiBaeT mpeioKeHus M0 NOBBIIIEHHUIO 3PPEKTUBHOCTH OU3HEC-TPOLIECCOB;

Coaep:xanue TUCHHUILINHBI:

JucuuiuinHa « YTpaBIeHHuEe KaueCTBOMY BKIIIOYAET B ce0sl CIICAYIONINE Pa3/Iebl:

®opma o0yueHHs 0YHO - 3a04Has1. Cemectp 6.

1. Beeaenne. KauectBo — (pakrop ycmexa B yCIOBHSX PHIHOYHOW 3KOHOMHUKHA. MECTO NUCIHILIMHBI B
y4eOHOM TIpoIiiecce.

[Tonoxenus I'. Taryuu o cOBpeMEHHBIX METO/Iax o0ecrieueHus kauecTBa. [[oBBIIICHHE POJIK TOCYIapCcTBa
B PEIIEHUM BOIPOCOB KayecTBa NMPOAYKLMU Ha coBpeMeHHOM Htame. Ilapamerper d.Kpocbu ouenku
CTETIEH! KOMIIETEHTHOCTH (PMPMBI B pelIeHUH npodiieM KadyecTBa. Kputepun kauecTna.

D¢ ekt oT noBwIIeHNs KauecTBa. [loTepn OT HU3KOro KayecTBa. 3aBUCMMOCTH KOJMYECTBA MPOAYKLIUU
OT €€ Ka4ecTBa.

DOBoJIOLMS yHpaBieHUus kadecTBoM. Bknag P® B pa3BUTHE CUCTEMHOrO MOA-XOJa K YIPABJICHUIO
kayectBoM. Konnenus TQM — koHLenus BceoOIero MeHe[XKMEHTa KauecTBa..

2. KadyecTBO nmpoayKkuuu, mMoKa3aTeJd M MeTOAbl OLUEHKH ero ypoBHs. MexayHapoIHbId CTaHAAPT
HCO 9000:2015 — ocCHOBHOI HOPMATHUBHBIN JJOKYMEHT IO TEPMUHOJIOTMH B OOJIACTH KaYeCTBA.

KauecTBO NpomyKImu: OCHOBHBIE ITOHSATHSI, TEPMHUHBI U OIIPEIIEIICHHUS.

Knaccudukanus mnokaszareneil kauecTBa NMPOAYKIMU: MO KOJIMYECTBY XapaKTEpU3yeMbIX CBOWCTB, IO
XapaKTepU3yeMbIM CBOWCTBaM, II0 CHOCOOY BBIpRKEHUS, IO dSTalaM OIpPECNICHUs 3HAYeHUH
IIOKa3aTEIICH.

EnuHnuHble, KOMIUIEKCHBIE IIOKa3aTelaM KadecTBa. ['pynmoBele, oO0OOIIarOUIMe M HMHTETrpaIbHBIN
[I0Ka3aTeIu KauecTBa. MHOroypoBHEBas MOJIEIb Ka4eCTBa.

OnTuManbpHBI YPOBEHb KauecTBa. 3aBUCUMOCTH 3aTpaT M HAPOJHOXO3SHCTBEHHOW 3((HEKTUBHOCTH OT
YPOBHS KayecTBa MPOLyKIUH.

3aBUCHUMOCTH KOJIMYECTBA MPOTYKIUHU OT €€ KaueCTBa.

Metonel  ompeleneHHMs ~— 3HAUYEHUMM — IIOKa3aTesleld — KauecTBa  NPOAYKLIMH:  M3MEPUTENbHBIN,
PEruCTPAlMOHHBIN, OPraHOJENTUYECKUN, PACUETHBIN; TPAAULIMOHHBIN, SIKCIIEPTHBIN M COLMOJIOTHYECKU.
ConeprxaHue OLIEHKH YPOBHS KadecTBa MpoAyKUuHu. Beioop 0a30BbIx 00pa3iioB. MeTo bl OLIEHKH YPOBHS
KayecTBa MPOAYKIIHH.

OneHka TEXHUYECKOTO YPOBHS IPOLYKIIHH. .

3. O0mme moaXoabl U MeTOAbl PadoThl MO KadecTBY. MeTopl paboOThl MO YNPaBICHUIO KaYECTBOM:
MeTO/bl O0ecreueHuss KadecTBa, CTUMYJIUPOBAHMUSA KauecTBa, KOHTPOJIL pe3yJbTaToB pPabOTHI IO
Ka4ecTBY.

Kpyxku kauectBa; MeTOo caMOKOHTpousd. CTaTUCTUYECKNE METOABI YIPAaBIEHUS KaueCTBOM: MO3IOBas
aTaka, CXema Ipolecca, KOHTPOJIbHBIM JINCTOK, BPEMEHHON psl, auarpamma llapero, npuymHHO-
CJIEICTBEHHAs MarpaMMa, THCTOrpamMma, JuarpaMma paccesiHusl, KOHTPOJIbHAs KapTa..

4. TexHuyeckoe peryjupoBaHMe KaK OPraHU3allMOHHO-NPABOBAsl OCHOBA /eATEJLHOCTH 110
yHpaBJIeHHI0O Ka4decTBOM. OCHOBHblE TOHATUA. [IpUHLIMIBI TEXHUYECKOIO  pETyIMpPOBaHUS.
TexHuyeckue peraamMeHTbl: LU MPUHATHS, COJEp)KaHue U NMPUMEHEHUE, BUJbL, MOPSI0K pa3pabdoTKH,
MIPUHSTHSL, U3MEHEHUS U OTMEHBI.

[lonsATHe cTaHmapTU3aLny, €€ UeH, 3a0a4y U puHuuIbl. Hanpasnenus rocyaapcTBeHHON nonutuku PO
B oOnactu craHfapTu3alMu. JIOKyMEHTBl B OO0JaCTM CTaHAApTU3ALMU: HAallMOHAJbHBIE CTaHAAPTHI,
IIpe/IBapUTeNIbHbIE HAllMOHAJIbHBIE CTaHAApPThI, IPaBUJIa CTAaHAAPTU3ALMN U PEKOMEHIALIUU 110



CTaHJapTH3alMM, OOLIEPOCCUIICKHE KIACCU(PHUKATOPHl TEXHUKO-IKOHOMHUYECKOW M  COIMAJIbHOMN
uHpopmany, HHOOPMALMOHHO-TEXHUYECKUE CIPABOYHUKM, CTaHAApThl OpraHu3auuid, B T.4.
TEXHUUYECKUE YCIIOBUS, CBOJbI IIPABUIL.

JlokymMeHTBI B 001acTu cTanaapTusanun, pekoMenayemeie MICO/MOK.

Henu, npuHmunsl ¥ (GOpPMBI  MOATBEPKACHUS COOTBETCTBUSA. J{0OpOBOJIbHOE IOATBEPXKACHUE
COOTBETCTBUS. 3HAaKU cooTBeTcTBUS. OOs3aTenbHOE MOATBEPXKICHHUE COOTBETCTBUS. JleknmapupoBanue
cootBeTcTBUs. O0s3aTenbHast cepTuduKanus. 3HaK 0OpalleHus] Ha PhIHKE.

l'ocynapcTBeHHBI KOHTPOJb M HAA30p 3a COONIO/IeHHEM TpeOOBaHUN TEXHUYECKUX PErJIaMEHTOB.
OTBETCTBEHHOCTH 3a HapyllleHHe TPeOOBAHNI HOPMATUBHO-TEXHUUYECKUX JOKYMEHTOB.

TexHnueckoe peryampoBaHue, ocyuiecTBisieMoe B pamkax TamosxkenHoro Coroza u EADC..

5. OcHOBBI CHCTEMHOI0 MOAXOAa K YNPaBJCHHI KavyecTBOM Ha mnpeanpusatun. Ilonsartue
«yIpaBJIEHUE KAa4eCTBOM MPOAYKUUN». DaKTOphl W YCIOBHS, BIMSIOIIME HAa KAaueCTBO MPOIYKLUUU U
crnocoObl Bo3zelcTBUS Ha HUX. [IpuMeHeHue mosokeHui oOmiei Teopun ynpaieHus (KHOEpHETUKU) B
yHpaBiIeHUHN Kau€CTBOM MPOAYKIINH.

[IporpammHO-1I€I€BbIE METOBI B YIPaBICHUN KauecTBOM. OCHOBHBIEC (DYHKIIMH YIIPABICHHS KAU€CTBOM.
YpoBHU yIpaBieHHS KayeCTBOM MPOAYKUUMU U (POPMUPOBAHUE COCTaBa CHEIHAIBHBIX (QYHKIIHH
YIPaBJICHUS KaY€CTBOM.

MeTtob! ynpaBieHus: Ka4eCTBOM MPOAYKIMH Ha IPEIIPUSITUH.

6. Pa3pa0oTka M BHeJpeHHe CHCTEM MeEHEI)KMEHTAa Ka4decTBa Ha mnpeAnpuaTHsaX. OCHOBHBIE
MPUHIUIIBI U TIOJIOXKEHUs1 cucteMbl MeHemkMeHnta kadectBa (CMK). Ilpoueccusiii mogxon k CMK.
[lonutuka W 1enu NOpeanpuaTdd B oOmacth KadectBa. Ponb Beicmiero pykoBoactBa B CMK.
Hamnpasnennocts CMK u apyrux cucrem MeHeKMEHTa. POJTb CTATUCTHYECKUX METOJIOB B MEHEIPKMEHTE
KaydecTBa.

[Ipouenypa pazpaborku u BHeapenuss CMK c¢ yuerom pekomenaauuii UCO 9001:2015.

CocraB HopmaTuBHOM AokyMmeHTarun CMK.

Omnenka nokasareneid u moBbimeHne 3QpGEeKTHBHOCTH OU3HEC-TTPOIIECCOB MTPOMBIIUIEHHOTO MPEITPUAATHS
¢ BHeapennem CMK.

7. Cepruduxanuss CMK u npousBoacts. [IpudnHbI, BBI3BIBaONINE HEOOXOJUMOCTh CePTH(UKAINU
CMK wu mnpousBoactB. 3nauenue ceptudukamuu CMK u mnpousBoiactB. VICTHHHBIE MPHYUHBI
CepTU(HKAIHH.

Mecto CMK B o6meil «mupamune kauectBa». Ceptudukauus CMK u pesynbraTel OuszHec -
nesitenbHOCTH. ONMAcHOCTH, CBSI3aHHBIE C TOHKOW K ceprudukanuu. Ilpaktuka ceprudpukamun B POD:
o0nactb mnpuMeHeHus pe3yiabTatoB ceptudukanuu CMK (mpou3BOACTB); OCHOBHBIE MPUHIHUIIBI
cepTU(HKAIMN; OOBEKTH TPOBEPKH U OIICHKH; OPTaHbI 10 CEPTU(HUKAIMN; NHCICKIIMOHHBIN KOHTPOJIb 32
ceprudunupoBanubiMu  CMK (mpou3BoacTBamMH) W 3a OpraHaMu MO CepTHPHUKAIUHU; CcepTU(UKAT
cootBercTBUs HAa CMK; aTTecTar akkpeauTaluy oprasa 1o cepTuuKalnn; 3Hak COOTBETCTBHUS.
[Ipouenypa ceprudukannu CMK. Ceptudukaius npou3BoacTBa.

[Ipaktuka ceprudpukamnu CMK 3a pyoexom..

8. O6ecneuenue pynkuuonupoBanuss CMK. Ponb u 3amaun ciryxObl MEHEPKMEHTA KaueCTBa.
IIpoBepkn CMK: BHyTpeHHHE TPOBEpKH, IPOBEPKH BTOPOM CTOPOHOM (3aKa3YMKOM MWJIU €Tr0
MpeACTaBUTENEM), TPOBEPKH TpeTbel (He3aBucuMoi) cropoHoil. Crammapr MCO 19011:2018 mo
IIPOBEJICHUIO ayIUTOB CUCTEM MEHEIKMEHTA.

CosepmienctBoBanue CMK B cootBetrcTBUU ¢ pekomenaanusimu ['OCT P UCO 9004:2019.

Ponb, 3amaun u mecto TexHumueckoro koHTpoisi B CMK. Bunel TexHumueckoro KOHTpOJs. JleheKTsl.
VYnpaBieHue HECOOTBETCTBYIONICH MTPOMYKIIUCH.

PazpaboTka npeiokeHuit 1Mo moBIIIeHNUIO 3P HEKTUBHOCTH OU3HEC-TTPOIIECCOB.

Ponp m 3amaun MeTposOruyeckoil ciayxObl B yNpaBiIeHHMM KadyecTBOM. MeTpojorusi — Hayka 00
n3MepeHusix. Bunel uaMepeHmii. dOu3nMYecKre BETUYMHBI KaK OOBEKT HM3MepeHui. MexayHapoaHas
CUCTEeMa eUHUI] PU3NUECKUX BEIUUMH.

Bunsl cpeacts nuaMepeHuil. DTanoHbl, UX KIACCU(PHUKAIMS U BUJBI.

3akoH P® «OO6 oOecreyeHun eaWHCTBA HM3MepeHU». OTBETCTBEHHOCTh 3a  HapyIIeHHUE
3aKOHOAATEIBCTBA 10 METPOJIOTHH. .

9. Yder M aHa/ju3 3aTpaT Ha KauvecTBO mpoaykuuu. Kiaccudukammst 3atpar Ha kadectBo. llenmb
aHaJIM3a 3aTpaT Ha KaueCTBO MPOIYKLIUHU Ha NpeAnpusTUr. OCHOBHBIE IPUHIIMIIBI ONIPEIEICHUS 3aTpaT



Ha o0ecrieyeHne KayecTBa. MeToaMKa onpeaesieH st 3aTpaT Ha MEPOIIPHUATHS 10 00ECIIEYeHUIO KauyecTBa.
Nudopmannonnas 6a3a aHaim3a 3aTpaT Ha KayecTBO NpoiaykKuuu. lIpo-BeieHue aHanmusza 3arpaTr Ha
oOecrieyeHne KayecTBa. MeXaHM3M YIIpaBJICHUS pPacxoJaMd Ha KadyecTBO. VIHCTPYMEHTBI CHW)KEHUS
ce0eCTOMMOCTH U NOBBIIIEHHUS] KOHKYPEHTOCIIOCOOHOCTH NMPOAYKIIHUU U YCIIYT..

10. OcBoenne npuHuunos TQM u mMeToa0B caMOOUeHKH (UPM IO KPUTEPUSIM HALHMOHAJBLHBIX
npemuii mo kavectBy. Exxeronnsie Muposbsie (GopyMbl U KOHTpecchl 1o pazsutuio TQM. B3aumocsizb
CMK 1o MCO cepuu 9000 ¢ mpunuunamu TQM.

Mopens 151 oLleHMBaHus, €€ JIeMeHThl. [Iponecc oneHkw.

Hanmonanensle npemun no kadectBy ([emunra B SAnonun, M. bonapumka B CIIA, EBponeiickas mno
KauecTBy, Poccuiickas o KauecTBy) U UX KPUTEPUH.

[IpumeHeHne KpUTEepHil NMpeMHil MO KauyecTBY MIJIsi HpOBeNEHUs caMmooleHKH ¢upM. [Ipemmymiectsa
caMoolleHKU. TexHonorusa camoouneHkd. HenpeppiBHBIN nponece camooneHkd. [lomHelii muKi nponecca
CaMOOLICHKU. JIOCTHKEHUE KyIbTYpPhl Ka4eCTBa.

CoBpeMeHHbIE TEHJEHIIMM CHUCTEMHOIO YINpaBICHHsS KauyecTBOM (CO3/JaHHME OTPacieBbIX CHCTEM
MEHEJKMEHTa KauyecTBa U OXBAT CUCTEMOI MEHEKMEHTA JIPYTUX CTOPOH JEATEIbHOCTH MPEIIPUATHS).
Coznanne MHTErpUpPOBAHHOM  CHCTEMBl  MEHEIKMEHTa (QUPMOH, oOTBedawleld TpeOOBaHUAM
COBPEMEHHOT'0 Pa3BUTHS INI00ATBHOTO PHIHKA..

11. IIpaBoBoe obGecneyeHue KadecTBa mNpoaykuuu. [IpaBa moTpeOuTeneii O0OBEKTOB B 00JacCTH
kayectBa. IIpaBoBele (opmbl 3a-mUTHl MpaB noTpedureneid. OTBETCTBEHHOCTh NPOM3BOIUTENCH B
oOecnieueHnn kayectBa. DOpMbI M BHUJIBI OTBETCTBEHHOCTH NpPOM3BOJUTENEH. MexaHu3M olecrieueHus
npaB morpeduTeneil 1 OTBETCTBEHHOCTH MPOU3BOANTENEH. 3aKOHONATEeNIbHbIE aKThl U MO0XeHuss PO o
3aluTe MpaB NOTpeOUTENeH U OTBETCTBEHHOCTH MPOU3BOAUTENEH PU 0OECIeueHnU KauecTBa..
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