denepanbHOE rOCYIAPCTBEHHOE OIOKETHOE 00pa30BaTEIbHOE YUPEIKIEHUE BBICIIETO
o0pa3oBaHUs
«AnTaiickuil rocyapcTBEHHbIN TexHuueckuil yausepcuret uM. V.M. TlonzyHoBay

COI'ZTIACOBAHO

Hupexrop UOuy N.H.
CrrueBa

Pa0ouasi nporpaMmmMa TUCHHUILIAHBI

Kon n HanmenoBanne nucuuiuiniel: b1.B.23 «Ynpasiienue 3aTpataMm»

Kon u HaimMeHoBaHWE HaNpaBlIeHUs] MOATOTOBKHU (cnenuanbHocTh): 38.03.02
MeHneakMeHT

Hanpasnennocts (mpoduiis, cnenuanuzanus): [Ipon3BoacTBeHHbII MeHEI:KMEHT
Cratyc IUCUMIUIMHBL: 4aCTh, (OpMHUPYyeMasi y4ACTHUKAME 00Pa30BaTeIbHBIX
OTHOLICHUM

dopma 00ydeHHs: 0OUHO - 3209HAS

Craryc JoKHOCTB N.0. Pamuaus
Paszpaboran JIOLICHT T.}O. benosa
3aB. kadenpoit «ullMy B.A. JIroOunkas
Cornacosan PYKOBOAMTEIb HAIIPABIEHHOCTH B.A. JIroburikast
(mpoduist) nporpaMmsl

r. bapnayn



1. IlepeyeHb T1UIAHMPYEeMBIX pe3yJbTATOB O0y4YeHHMsl 1O [AUCHHUILUINHE,
COOTHECEHHBIX ¢ HHANKATOPAMH JOCTUKEHHUS KOMIIeTeHIUil

Komnerenuus Coaep:kanue KOMIeTeHIHH HNuagukatop Coaep:kanue MHAUKATOpPA
Criocoben aHAIM3APOBATh AHanmuzupyer u OLIEHUBAET
K-3 MIPOU3BOICTBEHHO-XO3SIHCTBEHHYIO MK-3.2 MIPOU3BOICTBEHHO-X 035 CTBEHHYIO
IeSITEIBHOCTD MIPOMBITITICHHOTO ’ JEeSATeTbHOCTh TPEANPHUATASI Ha OCHOBE
MPEIIPUSITHS 3a[IaHHBIX KPUTEPUEB
CrocobeH  TpPUMEHATH  METOMBI
PaspabaTsiBacT OpraHU3aIOHHO-
I1K-4 TIPUHATHS opranuzanuonto- | [1K-4.2

YIpaBJIECHYECKHUX pEIICHUH YTPABJICHHACCKHC PCIICHHA

2. MecTO IMCHMILIUHBI B CTPYKTYpe 00pa3oBaTeibHOH MPOrpaMMbl

JIMCHIUILIMHBI (mpakTukwm), | OnepanuoHHblil MEHE/UKMEHT, TeXHUKO-9KOHOMHYCCKHH
TIpe/IIIeCTBYIONIHE M3ydeHHIo | AHAIH3, yquvI/I aHaJIn3, DKOHOMHUKA OpraHMU3alui
JUCHUIIIINHBI, PE3YJIbTAThI (Hpennpm{mu)

OCBOCHHs KOTOPBIX HCO6XO,Z[I/IMBI

TSt OCBOCHHUS JTaHHOU

JTACIUILIAHEL.

Jucuumummasl  (IpakTuk®), s | lpenanminoMuas npakTuka
KOTOPBIX PE3YJIbTaThl OCBOCHHUSA
JTAHHOU JUCIUIIINHBI OynyT
HEO0OXOIUMBI, Kak BXOJHBIC
3HAHWSA, YMEHUS W BIAJACHUSA I
X U3yYCHHUS.

3. O0beM UCHMILIMHBI B 32a4YeTHBIX EIMHUIAX C YKa3aHHeM KOJHYeCTBa
aKaJeMHYeCKNX YaCOB, BbIJCJEHHbIX HA KOHTAKTHYI0 padoTy 00y4aroumerocs ¢
npenojaaBaresyeM (Mo BUIAAM y4eOHBIX 3aHATHI) M HA CAMOCTOATEIbLHYI0 padoTy
o0y4yarierocst

OO0mui 00beM JUCHUIUIMHEL B 3.€. /4ac: 4 / 144
dopma NpOMEKYTOUHOM aTTecTaluu: 3a4eT

Buapl 3aHATHIT, HX TPYA0EMKOCTD (4ac.) O0BbeM KOHTAKTHOM
®opma padoThI
oGyuenust Jlexuun JladoparTopusbie | IlpakTuyeckue CamocrosiTesbHAS o0y4arouerocs ¢
padoThI 3aHATHSA pabora npenoaaBarTeaeM
(uac)
OYHO - 3a04Has 24 0 24 96 62

4. CoaepkaHue IMCHUILVIMHBI, CTPYKTYPHUPOBaHHOE IO TeMaM (pa3gejgam) ¢
yKa3aHHeM OTBeJeHHOT0 HAa HUX KOJHYeCTBA aKaJeMHYeCKMX 4YacOB M BHUIOB
Y4eOHBbIX 3aHATHH

®opma 06yueHuUs: OUYHO - 3a04HaA
Cemecmp: 10




JlekunoHHbIe 3aHATHSA (244.)
1. Copep:xxaHue ynpapJieHUSl 3aTPaTaMM HA NPEANPUATHH {JIeKIHA ¢ pa3dopoM
KOHKpPeTHbIX cutyanmii} (24.)[1,2] Cymuocts 3atpar. Ilpounecc ymnpapieHuss u
METO/Ibl MPUHSATHUS OPTAaHU3ALMOHHO-YIIPABICHYECKOTO PEIICHUSI.
VYnpaBiienue 3aTpaTaMd Kak COBOKYIHOCTbh B3aMMOCBSI3aHHBIX (PYHKIIMI yIIpaBIICHHUS.
[Ipunuunel  ynpasneHusi 3arpatamu.HbopmanmoHHOe oOecreueHre yInpaBiIeHUS
3aTpaTamu.
2. Knaccupurkauus 3arpar {Jiekius ¢ pa300poM KOHKPETHbIX cuTyaumi} (24.)[1,2]
OcHoBHbIe mpu3Haku Kkiaccuukanuu 3arpar. Kiaccudukanus 3arpaT Ha
IPOU3BOJICTBO.
3. KaabkygupoBaHue ¢e0eCTOMMOCTH TMPOAYKIMH {JieKuusi ¢ pa3dopom
KOHKpPeTHbIX curyamuii} (24.)[1,2,3] CymHocTs W 3aJa4¥ KaJbKyJUPOBAHUSA
cebectoumoctu. Buabl kanbkynauuii. OOBEKTBI W METOJIBI  KaJIbKYJIWPOBaHUS
ce0EeCTONMMOCTH: M03aKa3HbIN, MOAETaJIbHbBIN, MOTEPENCITbHBIM, MPOCTOM,
IIOITPOLIECCHBIN, HOPMATUBHBINU.
4. Y4eT M KOHTPOJIb 3aTPAT HA NMPOU3BOJACTBE {JIEKIIUA ¢ Pa300pOM KOHKPETHBIX
curyaumii} (44.)[1,2,3] Cucrembl yuera 3arpar. VY4er 3aTpar IO MecTaM
BO3HUKHOBEHUSI B CUCTEME «JIUPEKT-KOCTUHI». YTPaBJICHUE 3aTpaTaMu MO MecTaMm
BO3HMKHOBEHUS U LEHTPAM OTBETCTBEHHOCTH Ha OCHOBE YIIPABJIEHYECKOI'O yUeTa.
5. AHaau3 3arpar {leKuusi ¢ Ppa30opoM KOHKpeTHbIX curyanui} (34.)[1,2]
CopepxaHue aHanM3a 3aTparT Ha NOPEANpPUATAU. AHaIU3 MPOU3BOJCTBEHHO-
XO3IMCTBEHHOU JIESITEIILHOCTH MPOMBIIIJIEHHOTO MPEANpUsITUS B 0O0JacTu 3aTpart.
AHanu3 3aTpar Mo SKOHOMUYECKUM 3JIEMEHTaM. AHalu3 ce0eCTOMMOCTH MPOIYKUIUU
M0 KaJbKYJSIIMOHHBIM CTaThsiM. AHajau3 3aTpaT Ha OOCITY>KUBaHWE MPOU3BOJICTBA U
yIpaBiieHHEe. AHAIU3 3aTpaT Ha OJUH PYOIIb TPOIYKIUHU, paOOT, YCIYT.
6. Cucrembl ynpasjieHHsI 3aTpaTaMu {JIeKIIUS ¢ Pa30oOPOM KOHKPETHBIX
curyauuii} (44.)[1,2,3] Cucrema "abcopOmeH-kocTuHr". CucteMa "IHUPEKT -KOCTHHT
". Cucrema '"cranmapT-xkocTHHT" . OOIias cucTeMa yrnpaBlIeHUs 3aTPaTaMH.
7. PuHAHCOBbIe HWHCTPYMEHTHI OLIEHKH 3aTPAT {JIEKIUs ¢ Pa300pOM KOHKPETHBIX
curyanmii} (34.)[1,2,3] MeToasl NOpPHUHATUS OPraHU3AUUOHHO-YNPABICHYECKUX
pewmieHuil B ynpaBieHuu 3arparamu. CVP aHanu3 Kak MHCTPYMEHT MPUHATHS
YIPaBIECHYECKUX peueHud. MapKuHaIbHBIM J0X0A. Meroasl pacyera TOYKH
0e3yObITOUHOCTH. AHaNN3 0€3yOBITOYHOCTH I OAHOTO W TPYyHIbl IPOIYKTOB.
MapuHanbHbId  3amac NPOYHOCTU. [IpOM3BOJICTBEHHBIN JIEBEPUIK.
8. IlianupoBanme 3arpar {leKuMs ¢ Ppa3d0POM KOHKPETHbIX CHUTYyaLUii}
(24.)[1,2,3] HeoOxoaumocTh TMJIaHUpOBaHMS 3aTpar. OrnpeaeneHue JIOMyCTUMON
BEJIMYMHBI 3aTpaT. bro’KeTHOE MIIaHUPOBAHUE.
9. OmnpenesieHue 3aTparT Ha CTAAUAX KM3HEHHOI0 WLHMKJA ToBapa {JieKuusi ¢
pa3dopoM KOHKpeTHbIX cuTyamuii} (24.)[1,2] CBs3p mnapamMeTpoB U CTPYKTYpbI
YKU3HEHHOT'O LIMKJIa TOBapa. 3aTpathl O CTAAUSAM KU3HEHHOTO LIMKJIA TOBapa.



IIpakTuyeckue 3ansitus (244.)
1. CymHocTh ynpasienus 3aTparamu {0eceaa} (24.)[1,2] CymHocTs 3aTpaT. AHanus3
MPOU3BOJICTBEHHO-XO35IUCTBEHHON JEATEIbHOCTA MPOMBIIUIEHHOTO TMPEINPUATHS B
obsactu 3atpat. Llenun, 3amauu, IpUHIMUIIBL YOpPABICHUS 3aTpaTaMHu.
2. Kuaaccupuxkanuss  npou3BOACTBEHHBIX 3arpar {umurtanus} (44.)[1,2]
CocraBiieHHE CMETHI 3aTpaT Ha MPOU3BOACTBO MPOIYKIIUU
3. IllnanupoBaHue ce0eCTOUNMOCTH
npoaykuuu. {mmurauus} (44.)[1,2,3] PacueT mnaHoBON KaabKyJSIMU c€0€CTOUMOCTH
MPOYKIIUU
4. AHaM3 3aTparT HAa NPOM3BOJACTBO W PeAIU3ANUI0 NPOAYKUUM {UMHUTALNSA}
(44.)[1,2,3] Ananu3 cebecTouMOCTH NPOAYKIMU. DaKTOPHBIA aHAIN3 OTKJIOHEHUM MO
CTaThSIM KaJIbKYJISIIUU.
5. Cucremsbl ynpaJjienuss 3arparamu {mmuranms} (44.)[1,2,3] IlnanupoBaHue
ce0ECTOMMOCTH TMPOAYKIIMM METOJIOM  aOCOPOIIEeH-KOCTUHT, CTaHAApT-KOCTUHT U
JTUPEKT-KOCTUHT
6. Cucrema ynpapjeHusi 3aTpatamMu {MeToa KkeicoB} (64.)[1,2,3,5,6,7] Metonbl
INPUHATHSL OPraHU3AIMOHHO-YIIPABIICHUYECKUX PEIICHUI B YNPABICHUU 3aTpaTaMH.
AHallM3 CHUCTEMBl YINpABJICHUS 3aTpaTaMM Ha MOPEANPUSTAA W THOATOTOBKA
pEKOMEH AN TI0 TOBBIICHHIO €€ YP(HEKTUBHOCTH

CamocrosiTesibHast padora (964.)
1. PacuerHoe 3ananue {umuranms} (254.)[1,2,3,4,5] Ananuz BnusiHusi $HakTOpoOB Ha
ce0ecTOMMOCTh MPOIYyKIUU
2. lloaroroBka k 3ansaTusam(514.)[1,2,3,4,5,6,7]
3. lloaroroBka k 3a4ery(204.)[1,2,3,5,6,7]

5. IlepeyeHb Y4eOHO-METOAMYECKOT0 O0eCIEeYeHUs] CAMOCTOATENbHOI PadoThl
o0y4yaromuxcs 1Mo TUCUUILIHHE

Jlnst xaxaoro oOydaromierocss oOecredeH WHAMBUAYaJIbHBIM HEOorpaHU4eHHBIN
JOCTYIl K  JJIEKTPOHHO-OMONMOTEYHBIM  cucteMaM: JlaHb, YHHBEpCHUTETCKas
Oubnuoreka OH-NAlH, dJeKTpoHHOW Oubnmoreke ANTI'TY u K 2JIEKTpOHHON
uH(pOpMaIIMOHHO-00pa30BaTENbHON Cpeie:

4. benosa T.}O. Ananu3 BiusiHus GaKTOPOB HA C€0ECTOMMOCTD MPOAYKITUU:
y4eOHO-METOIUYECKOE MOCOOUE K BBIMOJIHEHUIO PACYETHOrO 3aJaHUs MO JHUCHUUILIINHE
«¥YTmpaByieHue 3arparamu» Uisi cTyJeHToB HampaBieHus 38.03.02 MeHemKMEHT Bcex
dbopm oOyuenust / Anrt. roc. TexH. yH-T um. U. U. Tlomynosa. - bapnayn: M3n-Bo
Antl'TY, 2020. - 18 c.Ilpsamas CCBhUIKA:
http://elib.altstu.ru/eum/download/eipm/Belova avfsp rz ump.pdf

6. [lepeyeHb y4eOHOM JTUTEPATYPbI



6.1. OcHoBHas nuTeparypa

1. YepnonsitoB, A.M. Ympasnenue 3arpatamu : yueOHuk / A.M. UepHomsTOB. —
2-e u3n., crep. — Mocksa ; bepnun : Jupexr-Meana, 2018. — 235 c. : Tabn. — Pexum
nocryna: o moamucke. — URL: https://biblioclub.ru/index.php?page=book&i1d=493594
. — bubmumorp.: c. 218-221. — ISBN 978-5-4475-9586-9. — DOI 10.23681/493594. —
TeKCT : JIIEKTPOHHBIMN.

2. JIspkuna, H.B. YnopaBnenue 3arpatamu OpeAnpusTus : yueOHoe mocoOue :
[16+] / H.B. JIppkuna, P.M. YxanoBa ; MunucrtepctBo oOpa3oBaHus U Hayku Poccun,
KazaHCckuli HalMOHAJNBHBIA HMCCIEAOBATEIbCKUN TEXHOJOTHUYECKUN YHUBEPCUTET. —
Kazanp : KazaHckuili Hay4yHO-HCCIIEJOBATEIbCKUNA TEXHOJOTMYECKUH YHUBEPCUTET
(KHUTY), 2017. — 152 c. : Ttabn., rpad., cxem. — Pexxum nocrymna: 1mo mojamucke. —
URL: https://biblioclub.ru/index.php?page=book&1d=560829. — bubmuorp. B KH. —
ISBN 978-5-7882-2291-2. — TeKCT : 3EKTPOHHBIII.

6.2. JlonionHUTENbHAS IUTEPATYPa

3. Kepumos, B.D. VYuer 3arpaT, KaJlbKyJIUpoBaHUE U OIOIKETUPOBAHUE B
OTZIETFHBIX OTPACISAX MPOU3BOACTBeHHOU cdepbl : yueOHuk / B.D. Kepumon. — 11-¢
u3M., crep. — Mocksa : JlamkoB u K°, 2020. — 384 c. : w1 — (YueOHbIe U3MaHUs IS
OakanaBpoB). — Pexxum JIocTymna: 1o MOIHUCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=573221. — bubauorp.: ¢. 371. — ISBN
978-5-394-03690-3. — TeKCT : 3JIIEKTPOHHBIN.

7. IlepeyeHb pecypcoB HMH(POPMANUOHHO-TEJEKOMMYHHUKAIIMOHHOM  CeTH
«/HTEpHET», HEOOXOAMMBIX JIJI1 OCBOCHUS TUCHHUILIMHBI

5. Hayuno-oOpa3oBaTenbHblii  mopTan «IKOHOMHMKAa M  yIOpaBlieHHE Ha
npeanpusaTusax» hhtp://www.eup.ru

6. Ounmanbubiii caifT 'ocynapctBennoit gymol PO hhtp://www.duma.gov.ru

7. Ounmanbubiii caliT Anraiickoro kpast hhtp:// www.altairegion22.ru

8. Odwunmansueiii calt denepanbHON CIIy)Obl TOCYIapCTBEHHON cTatucTUKU PD
hhtp://www.gks

8. ®oHa OLEHOYHBIX MaTE€puaJoB A IPOBCACHUA TEKYHIECI0 KOHTPOJIA
yCcneBaeMoCTH U HpOMe)l(yTOqHOﬁ arTrecranmm

Conepxxanue  HPOMEKYTOYHOW  aTTECTAMM  PACKPBIBAETCA B KOMIUICKTE
KOHTPOJUPYIOLIUX MaTEpUaIoOB, NPEAHA3HAYEHHBIX IS IIPOBEPKU COOTBETCTBUSA
YPOBHSI MOATOTOBKU Mo aucuumuindHe tpedoBanusiM DPI'OC, koTopwele XpaHATCS Ha
kadenape-pazpadborunke PI1J] B meuarnom Bujge u 8 SOC.

®onx oneHouHbix MatepuanioB (DGOM) mno gucHMIUIMHE TIPEACTaBIEH B
IIPUIIOKEHUH A.



9. IlepeyeHb MH(POPMAIHOHHBIX TEXHOJIOTHiA, HCIOJIb3yeMbIX MPH OCYIIECTBJICHUHU
o0pa3oBaTeJIbHOI0  mpomecca MO0 JUCHMIUVIMHE, BKJIKYasg  INepevYeHb
NMPOrpaMMHOIO0 odecrnevyeHusi U MH(POPMAIHOHHBIX CIIPABOYHBIX CHCTEM

Jlis yCHemHoro OCBOEHUS AMCLUIUIMHBI HCHOJB3YIOTCS PECYpPChl 3JIEKTPOHHON HH(POPMAIMOHHO-
o0Opa3oBaTeNnbHON Ccpeabl, 00pa3oBaTENbHbIE WHTEPHET-MOPTAJbl, I00albHas KOMIbIOTEpHAas CETh
HuTteprer. B mnponecce M3y4eHHMs IUCUUILUIMHBI INPOMCXOIUT HHTEPAKTUBHOE B3aHMOJCHCTBHE
o0yyaroIerocs ¢ mpenojaBaTesieM uyepe3 JMUHbIH KaOUHET CTyIeHTA.

Nenn Hcnoab3yemMoe nmporpaMmMHoe odecnedyenne

1 LibreOffice

2 Microsoft Office

2 Windows

3 Antusupyc Kaspersky

Nenn Hcnoan3yembie npodeccuoHa bHble 0a3bl JAHHBIX U HHPOPMAIMOHHbIE
CIIPaBOYHbIE CHCTEMBbI

1 «ba3zoBeie  HOpMmaTHBHBIE JOKyMeHTB» OOO «I'pynma xommanuii  Konekey,
nporpamMHuble mpoaykThl «Konekey» u «Texakcnept» (https://kodeks.ru)

1 becrinatHas snexTpoHHas Oubnnorexka oHinailH "EnuHoe OKHO K 0Opa3oBaTelbHBIM
pecypcam" 1Isl CTYI€HTOB M IpernojaBaTrelell; KaTalor CChUIOK Ha o0Opa3oBaTelbHbIE
untepHer-pecypesl (http://Window.edu.ru)

2 Hanmonanwsnast snektponHas 6ubmuorexka (HOB) — cBoOomHBINi mOoCTyn ymMTarenei K
dbongam poccuiickux O6mOmorek. CoAepKUT KOJJIEKIMH OMU(PPOBAHHBIX TOKYMEHTOB
(KaK OTKPBITOTO JIOCTYNa, TaK U OTPAHUYCHHBIX ABTOPCKUM IPABOM), a TAK)KE KaTajor
W3IaHui, Xxpansumxcs B oudauorexax Poccun. (http://H36.pd/)

10. Onucanue MaTepPHAJIbHO-TeXHUYECKOM 0a3mbl, HeoOXoauMoH  JJIA
OCyIlleCTBJIEHHSI 00Pa30BaTEeJILHOI0 MpoIecca Mo AMCIUIIHHE

HaumeHoBaHMe cienUAJbHBIX NOMENIeHUWI U MOMeIeHN ISl CAMOCTOSITEJIbHOM PadoThI

y4eOHbIE ayTUTOPHUH JIJIsl TPOBEACHUS YUSOHBIX 3aHITHI

MMOMEIICHHMS IJIs1 CAMOCTOSTEIbLHOM pa6OTBI

MartepuallbHO-TEXHUUECKOE O0EeCreyeHue W OpraHu3anusi 00pa30BaTeIbHOIO
npoiiecca Mo JUCHUIUIMHE JJI1 UHBAJIUIOB U JIUI[ C OTPAaHUYECHHBIMU BO3MOXKHOCTSIMU
310pOBbsSI OCYHIECTBISIETCS B cOOTBETCTBUU C «IlojoxkeHnem 006 00ydyeHUH WHBAJINU]IOB
U JIUI C OTPAHUYEHHBIMH BO3MOXKHOCTSIMHU 3/10POBBS.




