AHHOTAIIUS K PABOUYEN ITPOI'PAMME JIUCLIUTIJIMHBI
«CTpaTeru4ecKuii MeHeIKMeHT

110 OCHOBHOM MTpo()eCCHOHAIBHON 00pa30BaTeIbHON ITPOrpaMmMe 10 HaMPaBIECHUIO MOTOTOBKH
38.03.02 «MenemxmeHT» (YpoBeHb OakanaBprara)

Hanpasaennocts (mpo¢uinb): [Ipon3BoACTBEHHBIN MEHEKMEHT

OO0mmii 00bem qucuunIuHbI — 5 3.€. (180 yacoB)

®opMa NpOMeKYTOYHOM aTTecTaly — DK3aMEH.

B pe3yabTrate oCBOeHMS JAUCHMIUIMHBI Y O0y4YalIIUXCH JOLKHbI ObITh c(OPMHUPOBAHBI

KOMIIETCHIIHH C COOTBETCTBYIOIINMHU HHIMKATOPAMH MX AOCTHKCHHS:

- OIIK-3.1: PaspabarbiBaeT ¥ OOOCHOBBIBAET OPTraHHU3AI[MOHHO-YIPABICHYECKUE PEIICHUs JUIs
BBITNOJIHEHUSI TIOCTABJIEHHOM 3a/1a4H;

- OIIK-3.3:  OmenuBaer  A(PPEKTUBHOCTh  peaTU3alMK  TNPEIJIOKCHHBIX  OpPTaHW3aIlMOHHO-
YIIPABJICHUYECKUX PELICHU;

- OIIK-3.4: CriocobeH pazpabaThiBaTh TUTaH peaITu3allii OPTaHU3aIMOHHO-YIIPABICHUYECKUX PEIICHUH;

- OIIK-4.1: lemoHCTpUpYyET 3HAaHHE METO/IMK aHAJIN3a PBIHKA;

Coaepxanue JTUCHHUILINHBI:

Jucuunnuza « CTpaTerndecKuil MEHEKMEHT)» BKIIIOUAET B c€0s1 CIIEIYIOIINE Pa3AEIbl:

®opma o0yueHus ounas. Cemectp 7.

1. Bsenenune B crTparermyeckuii MeHeJ:KMeHT. (OCHOBHbIC TOHSATHS.. OBOJIOLHA CUCTEM
IUTAHUPOBAHMsL JAEATeNbHOCTH mpeanpusatuii B Poccun u 3a pybOexoM. CyIIHOCTb CTPaTerHyecKoro
IUIAHUPOBAHUSI W CTPATErMYECKOro yIpaBiieHUsA. MeToqojorndeckass OCHOBA CTPAaTErHMYECKOro
m1anupoBanus. [IoHsATHE «cTpaTernss» NPUMEHUTENBHO K AEATENbHOCTH IpeanpusaTHs. OCHOBHBIE Tallbl
IpoLecca CTpaTErnYecKoro MIaHuPOBaHUS.

Henu, knaccudukanus cTpaTeruii U OpraHu3anus UxX pa3paboTKH.

[enu kak OCHOBa 0OOCHOBAaHHBIX OPraHNU3ALMOHHO-YTIPABIEHYECKUX PEIICHHIL.

2. OcHOBHBIE JTaNbl U METOABI CTPATErHYECKOro IVIaHupoBaHus. CoJep)KaHUE CTPATErH4EeCKOro
mporiecca M IOCIEAO0BAaTeNbHOCTh €ro mpoBeAeHus. MDakTopel, BIMAIONME HA BBIOOP CTPAaTErHu.
Crparernyeckass NO3ULMA: OCHOBHBIE COCTAaBJISIOIIME aHanu3a M OLECHKU. CTparerus Kak KOMILUIEKC
00OCHOBAHHBIX OPraHU3AIMOHHO-YIIPABICHUECKUX PELUICHUN C yU€TOM COLMAIBHOM 3HAYMMOCTH. .

3. AHajJu3 BHYTPeHHeH cpeabl NMpeanpusiTHsi. AHAIU3 CTPYKTYpPbl COOCTBEHHOCTH, MPOIAYKIUU H
PBIHKOB, 3aKYIIOK, IPOM3BO/ICTBA, KOHKYPEHTOCHOCOOHOCTH PECYPCHOTO MOTEHIIUAIA.

AHanu3 WHHOBAIIMOHHOIO IIOTEHIMAla M WHBECTULMOHHOW IIPUBIEKATENBHOCTH; IE€PCOHANA H
JICUCTBYIOIIET0 MEXaHW3Ma MOTHUBAIMA. AHAIM3 H3JIEPKEK, CUCTeMa Ienedl H3AepKeK; (PUHAHCOBBIC
MokKaszatea W  (UHAHCOBAasg  yCTOMYMBOCTBH; JBIJKEHHE  JIGHEKHBIX CPEACTB U YPOBEHb
IUIaTeXeCOCOOHOCTH. AHAIN3 PEHTA0ETbHOCTH U HAIPaBJICHUS PaCXOI0BaHUS MPUOBUIH.

Cucrema ymnpaBiieHuss W Oprcrpykrypa. OleHka KadecTBa HCHOJHEHHsS 0a30BBIX YIPaBIEHYECKUX
¢yskuuit. Ouenka paboThl CTPYKTYPHBIX MOAPA3AENECHUHA U CITY>KO MpeIpusTHsL.

[TocnenoBarenbHOCTh AEMCTBHSI MO OLIEHKE YPOBHS KOHKYPEHTOCIIOCOOHOCTH MPENNpPUSTHS;, MPU3HAKH
KOHKYPEHTHOM CHJIBI M KOHKYPEHTHOW c1a0oCcTH; OCHOBHBIE (DAKTOPHI, OIpPENENAIoNe YPOBEHb
KOHKYPEHTOCIIOCOOHOCTH, KOJIMYECTBEHHasi M KadyecTBeHHas oueHka. OIleHKa HOBBIX PBIHOYHBIX
BO3MOKHOCTEN. .

4. AHanu3 BHelmIHed cpeabl M KOHKYPEHTOCHOCOOHOCTH mNpeAnpusiTusi. Meronpl aHaiu3a
MaKpOIKOHOMHUYECKUX M TOCYAApCTBEHHO-NIPABOBBIX (DaKTOPOB BHEIIHEH cpelbl. AHAJINW3 M OLEHKa
CTpaTeruyeckux NpodaeM U CTpaTeruyecKon MO3UIUH NPeAIpUsTHUS.

AHanu3 peIHOYHBIX M CIIEHU(PUUECKUX PUCKOB JUIsl MPUHATHUS YIPABICHYECKUX PELICHUH, B TOM YHUCIIe
IIPU NIPUHATHH pelIeHHs 00 NHBECTUPOBAHUU U (PMHAHCUPOBAHUH.

[Tonck opraHn3alMOHHO-YIIPABICHYECKUX PELIEHUH C MO3ULMHU COLMAIBHON 3HAYMMOCTH IPUHUMAEMBbIX
peneHui.

3ajauu M IOCIIEJOBATEIbHOCTh aHaJIM3a OTpacid U KOHKypeHUHMU. OCHOBHBIE IIOKA3aTENIM OTPACIIH.
XapakTepucTUKa OCHOBHBIX IIOKa3aTellel oTpaciiell MpoMblluieHHOCTH. COCTOSHME KOHKYPEHIIMH B
OTpaciI KaK pe3ysbTaT AEHCTBHSI KOHKYPEHTHBIX CHJI. XapaKTEPUCTUKA MIATH CHUJI KOHKYPEHIIHH.
JIBMKyIIIME CUJIBI, BBI3BIBAIOIINE JOJITOCPOYHbBIE U3MEHEHHS CUTYaIlMH B OTPACIN U KOHKYPEHTHOMN



cpene, ux knaccuduranus. OneHKa KOHKYPEHTHBIX MO3UIHNA MPEIIpUATHS B OTPACITH, MATPUIBI OLICHKH.
[IporHo3upoBaHUe CTPATETUUYECKUX JACUCTBUN KOHKYPEHTOB. OCHOBHBIE (PaKTOpPHI yclexa B OTPaciH,
IIPUBJIEKATEIBHOCTD OTPACIIH.

AHanu3 pHIHOYHBIX U CHEUU(PUUECKUX PUCKOB Ui MPUHATHS YIPABICHYECKUX PELICHUI, B TOM UYHUCIIE
NIPU OPUHATHH PELICHUN 00 MHBECTUPOBAHUU U (PUHAHCHPOBAHUH. .

5. Mertoxoiorusi  CTPATErMYeCKOro IUIAHMPOBaHMsA. MeToabl  CTPAaTErM4ecKoro  aHajau3a.
Crparernueckoe BUACHUE U CTpaTErMUECKUe Leau npeanpusatus. [lonsaTre cTpaTernuyeckoro BUIECHUS U
cTparernueckoil nenu. opmMupoBaHue CTPATErHIECKOr0 BUJIEHUS U NMOCTAHOBKA CTPATETUYECKON IENIH:
OCHOBHBIE JTallbl.

MeToapl  CTpaTernyeckoro aHajnsa, pa3pabOTKW U OCYLIECTBICHHS CTpaTeruud OpraHU3aluu,
HamnpaBlIeHHOW Ha o0ecrnedeHne KoHKypeHTocrnocoOHocTH. OreHka 3(QQEeKTUBHOCT peannu3alnuu
MPEIJIOKEHHBIX OPTaHN3allMOHHO-YTPABICHUYECKUX PELICHUI B paMKax CTpaTeruu OpraHu3aliym..

6. Crparerusi Om3Heca. Paspadorka crparerus OpraHu3alnii, HAaNpPaBJICHHOH Ha olecrnedyeHHe
KOHKYPEHTOCIIOCOOHOCTH B YCJIOBHSAX CJOKHOH M JuMHAMM4YHOH cpeabl. KoHuenrtyansHoe
coJiepKaHue cTpaTeruu OusHeca. BolaeneHue (cerMeHTanus) CTPAaTETMYECKUX 30H XO3AHCTBOBAHUS,
aHaJIM3 IO CTPATErMYeCKH 3HAYUMBIM XapaKTepUCTUKaM. BbiieneHnue crparerudyeckux OHU3HEC-eIUHMIIL,
HaJEJIEHUE X IIPaBaMU U OTBETCTBEHHOCTHIO.

OcHOBHbBIE THUIIBI KOHKYPEHTHBIX CTpareruil. XapakTepuCcTHKa KOHKPETHBIX CTpaTeruii: JUIepcTBa Ha
OCHOBE HU3KUX u3aepxkek; nuddepennuannu; 3Q(EeKTHBHON CTOMMOCTH, KOHLEHTPALMM Ha Y3KOM
cermMeHTe. BbiOop cTpareruii B 3aBUCUMOCTH OT COCTOSIHUSL MPEANPUHUMATENIBCKON Cpelbl U YPOBHS
KOHKYPEHTOCIIOCOOHOCTH  mpeAnpustus.B3zauMocsszu  Mexay  (yHKIMOHAJIBHBIMH  CTPaTETUsAMHU
KOMITAaHUH C 1IeNbI0 TOATOTOBKU COATaHCHPOBAHHBIX YNPABICHUECKUX PEIICHUN B YCIOBUSAX CIOXKHOU U
JTUHAMUYHOU CpEeJIbL..

7. KopnopaTtuBHasi cTpaTerusi, co3JaHWe W Pa3BUTHS HOBBIX HaNpPaBJIeHHIl IeSTeJbHOCTH
opranmzauuu. llenn u HampaBieHus pa3paOOTKU KOPIOpAaTUBHON cTpaTerud. OCHOBHBIE AIIEMEHTHI
KOprHopaTuBHOU cTpaTeruu. OCHOBHBIE 3JIEMEHTBI KOPIIOPATUBHOM CTpAaTEeruu M 3Tanbl ee pa3paboTKH.
Crpareruu nuBepcudukanuu. MeToapl cTpaTernyeckoro aHanusza moprderns OM3HEeCOB: MaTpHIA POCT-
JI0JIs; MaTpHlla MPUBJIEKATEIbHOCTU OTPACIU-CUIbHBIE CTOPOHBI MPEANPUATHS; MAaTpULA KU3HEHHOTO
uKIia orpaciu. JuBepcudukaius B HOBbIC HAPaBICHUS IEATEIHHOCTH.

PazpaboTku cTpaTeruu: BBIpa0OTKA CTPATErMYECKHX JICHCTBHIA, HANpPABICHHBIX Ha YJIy4IIEeHHE
PE3yNbTaTOB pabOThI MPEANPUATHS. Y CTIOBHS YCIEIIHON peanu3alii CTpaTeruu.

Breibop cucTeMbl ympaBieHUS TPEANPHUSITHEM COOTBETCTBYIONIEH €ro CTPaTeTHYeCKON ITO3UINH.
[IpoexTupoBanue OpPraHU3allMOHHOM  CTPYKTYpBHI: 0a3oBble  MPUHIUIIBL, onpeaesoIue
OpPTaHU3aIMOHHYIO0 CTPYKTYpY; IEHCTBHS, HAIpaBJICHHbIC HA Pa3padOTKy 3(PPEKTHBHON OPTCTPYKTYPHI,
THUIIbl OPraHU3aLUOHHBIX CTPYKTYP NPEANPUITHI HA KOHKYPEHTHBIX PbIHKAX.

[1nan peanu3zanuu opraHM3alMOHHO-YIIPaBICHYECKUX PEIICHUN B paMKaxX CTPaTeruu..

8. Oprann3anuoHHbIe MeTOAbI NPOBEAEHUS CTPaTern4ecKux M3MeHeHuil. OCHOBHbIC HaIlpaBJICHUS
CTpaTETHYECKUX U3MEHEHHH: pepeiiMHIHT, pECTPYKTypHU3alus, O)XUBIIeHHEe, oOOHOBIeHHEe. ConepxaHue U
MOCJIEIOBATEIBHOCTh JACHUCTBUNA IO KOMIUIEKCHOMY PECTPYKTYPUPOBAHUIO MNPEANPUATUSA. AHamu3
B3aUMOCBSI3M  MEXAy (YHKIMOHAJIHHBIMH  CTPATETHSIMH  KOMIIAHUM C  LEIbI0  TOATOTOBKHU
cOaNmaHCUPOBAHHBIX  YIPABICHUYECKUX permieHuid. ODPeKTUBHOCT peanu3aluu  MpeUI0KEHHbBIX
OpraHM3allMOHHO-YIIPaBJIE€HYECKUX pemeHuil. HanpaBneHuss KOppeKTHPOBKM IUIaHA peannu3aluu
OpPraHU3ALMOHHO-YNPABICHYECKUX PEIICHU B YCIOBHUSAX CIOXHOM M JWHAMHU4YHON cpenbl. OleHka
MOCTEACTBUI CTPATErHYECKUI U3MEHEHHIA. .

Pazpaboran:
3aBeAY IO Kadeapoit
kadeaper DullM B.A. Jliobunkas

IIposepuin:
Hupextop UDnY N.H. Cpruena



