AHHOTAIIUS K PABOUYEN ITPOI'PAMME JIUCLIUTIJIMHBI
«YnpaBJ/ieHHe IePCOHATIOM

110 OCHOBHOM MTpo()eCCHOHAIBHON 00pa30BaTeIbHON ITPOrpaMmMe 10 HaMPaBIECHUIO MOTOTOBKH
38.03.02 «MenemxmeHT» (YpoBeHb OakanaBprara)

Hanpagaennocts (mpouiib): YipaBieHre MaJlbiM OM3HECOM

OO0mmii 00bem qucuunauHbI — 3 3.€. (108 yacos)

®opMa NpOMeKYTOYHOM aTTecTaly — DK3aMEH.

B pe3yabTrate oCBOeHMS JAUCHMIUIMHBI Y O0y4YalIIUXCH JOLKHbI ObITh c(OPMHUPOBAHBI

KOMIIETCHIIHH C COOTBETCTBYIOIINMHU HHIMKATOPAMH MX AOCTHKCHHS:

- OIIK-3.2: OueHuBaeT COLMAIBHYK) 3HA4YMMOCTb BapHaHTOB OpPraHU3aLMOHHO-YIIPABJIEHYECKUX
peleHui;

- OIIK-3.4: CriocobeH pa3pabaThiBaTh TUTaH peaIn3allii OPTaHU3aIMOHHO-YIIPABICHUYCCKUX PEIICHU;

Conep:xaHue IMCUMILUIUHBI:

JlucuuiuinHa « YpaBieHue IepCOHATIOM» BKIIIOUAET B ce0s CIeqyIOLHe pa3aebl:

®opma 00yueHus 04HO - 3a04Hasi. Cemectp 7.

1. Pa3paborka 000CHOBAHHBLIX OPraHU3AIUOHHON-YNIPABJIEHYECKUX pelleHuid B cHcTeMe
yIpaBJIeHHs IEePCOHAJIOM ¢ YYeTOM HX COLMAJBHOM 3HAYMMOCTH. TpynoBOM NOTCHLUAT W
yeyoBeyecknil kamurtan. YenoBedeckue pecypcbl. CucreMa ympaBiieHUs MepcoHajoM. [IpuHuunsl u
METO/bl YNpaBJIeHUs nepcoHanoM. [loHsATHe KagpOBOW MOJUTHUKHU. TUIBI U BUABI KaJAPOBOU IOJUTHUKHU.
Crparterust ynpaBieHUs YeJOBEUECKHMMH pecypcaMu. Bujbl cTpaTeruil B 3aBUCMMOCTH OT KM3HEHHOTO
LMKJIa OPTaHU3ALINN. .

2. CocTaB M CTPYKTypa KaJpoB KaK OCHOBA /UIA NPOBeJeHHs ayJAUTa 4eIOBeYeCKHX PecypcoB..
[TonsTue, cocraB U CTpyKTypa KazapoB. KoianuecTBEHHBIE U KaUECTBEHHBIE XAPAKTEPUCTUKH IEPCOHAIA.
TexyuecTs KaznpoB. AOceHTeH3M. Y IOBIETBOPEHHOCTh TpylnoM. lIpobrnembl yrpaBieHHsS MEPCOHATIOM.
JIoKyMeHTaIlMOHHOe ofecreueHne JesTeNbHOCTH Ciy:k0bl YUP. Ayautr uenoBedecKUX pecypcoB.
[Iponienypa u 3Tansl IpOBECHMUS.

3. IIpoeKkTHpPOBaHHE OPraHU3ANMOHHON CTPYKTYPHI CJIyKObI YIIPABJICHHS MEPCOHAJIOM B YCIOBHSAX
CJI0KHOW M JAMHAMHYHOM cpelbl M OLEHKA MocjaeAcTBUMl. VcTopus pa3BUTHS KaJpOBBIX CIYXkO.
CoBpeMeHHbIE MOZEIM B YNPAaBICHUU IEPCOHAIOM. BinsHME KaapoBOW NOJWUTHUKUA HA YNpaBICHHE
nepcoHanoM. OpraHu3alMoOHHAs CTPYKTypa M IOTaThl CiIykO ymnpasieHuss nepcoHasioM. OCHOBHBIE
(GyHKIMHU Ci1yXO0 ynpaBiieHUs] IEPCOHAIOM U UX pyKoBojuTeneil. OueHka 3(pHeKTUBHOCTH 1€ATEILHOCTH
Ci1yk0 yrnpaBJIeHUsI IEPCOHATIOM...

4. Kaaposoe niiaHupoBaHue M NPOrHo3uposanme. [lonsaTue, nenu U 3a1a4u KaJapoBOro MJIaHUPOBaHUS.
Oranbel ¥ OPUHLHUIIBI KaJpoBOro IutaHupoBaHus. IlnaHupoBaHue motpeGHOCTH B mepcoHasie. MeTosibl
KaJIpOBOT'O IUIAHUPOBAHMSI U TPOrHO3UPOBAHUS.

5. Pazpa0oTka njiaHa peaju3alMy OPraHU3alMOHHO-YIIPABJEHYECKHUX pPellleHHi 10 NPHUBJeYEeHHUI0
1 0TOOpY MepcoHaJIa ¢ y4eTOM MX CONMAJBLHOM 3HAYMMOCTH. VICTOUHMKM HaliMa MepcoHasa: BHELIHHUE
u BHyTpeHHue. Metonael Habopa kanpo. PaGorta pekpyTuHroBbix kommnanuil. OTOOp KaapoB Kak
MHOTOCTyIIeHYaTasi cucreMa. BeiOop u yTBepxkaeHue kpurepues oroopa. [IpenBapurensHas oToopouHas
Oecena. 3amonHeHue OnaHkKa 3asBleHUs, aHKeThl U pe3tome. CoOecenoBanue mno Haimy. IlpaBuia
npoBeieHus: cobecenoBaHusi no HaiMmy. TectupoBanue no Haiimy. [IpoBepka pexkomMeHmanMii U
MenocMoTp. [Ipunsitue pemennii o Haiime. OgopmieHre pabOTHHKA B OpraHU3allMM IPU YCTPOWCTBE Ha
paborty..

6. Pazpaborka muiana peaju3alid OPraHM3alMOHHO-YNPABJIEHYECKUX pelleHHH M0 aJanTanuu
MEePCOHAJIA € YYeTOM HX COLHMAJBbHON 3HAa4YMMOCTH. [loHATHE TpynoBo# amantanuu. Buasl 1 MeTonbl
TPYOBOM ajanTanuu. Y IpaBJIeHHE TPYIOBOM afanTanuei B opranuzanuy. HacTaBHUYECTBO ¥ KOYUYHHT..
7. Pa3pa0oTka mjaHa peaju3alMi OPraHM3ANMOHHO-YIPABJICHYCCKHX PELICHHH 10 OLCHKe W
aTTecTALMHU NEePCOHAJIA ¢ Y4eTOM HMX COLMAJIBbHON 3HaumMocTH. [Iponeaypa ¥ nNpuUHIMIBI OLEHKU
nepcoHana. TpaguMOHHBIE U HETPAAUIIMOHHBIE METOMBI OLIEHKH mepcoHana. OTindyune nepuoandecKkon
OLIEHKH U aTTECTALUU NepcoHana. MeTobl U CTPYKTypa acCECCMEHT-IIEHTPA. .

8. PazpaloTka mjaHa peaju3alnvy OPraHU3alMOHHO-YIPABJIECHYECKUX PelleHUuil 10 MOTUBALMH H
CTHUMYJIMPOBAHUIO TPy/Aa nepcoHana. OCHOBHbIE TEOPUU MOTUBALINY, JIJEPCTBA U BIACTU AJIs



pELIEHUs] CTPATETUYECKUX U ONEPaTUBHBIX YNpaBICHUECKUX 3aj1ad. [loHATHE M BUIBI CTUMYIMPOBAHUS
TpyAa. OCOOEHHOCTH CTUMYJIMPOBAaHUS TpyJa B 3apyOeXHbIX KOMHIAaHMAX. TpalulOHHBIE U
COBPEMEHHBIE MOTUBALIMOHHBIE MOJIENH, IIPUMEHSIEMBIE B YIIPABICHUH NIEPCOHAIIOM (COJEpKaTEIbHbIE U
MPOIIECCYaIbHEIE)..

9. ®opMbl M cHucTeMbl omiaatel Tpyaa. CrenbHas W TNOBpeMeHHas (opMa omIaTel TpyAa.
WunuBuayanbHass M KOJUIEKTHBHAs, MpsiMasi M KOCBEHHAs, MPOrPECCHMBHAs W perpeccuBHas (opma
ormiarel Tpyna. Tapuduas u OectapudHas cucTema omiaTel TpyJa. ba3zoBas M mpeMuanbHas 4acTh
3apaboTHOM m1athl. JIbrotel u coil. mporpammel. Pa3pabotka cucremsr KPI. I'peiinuposanue..

10. Pa3zpaboTka njiaHa peajau3allid OPraHM3aNMOHHO-YIIPABJICHYECKHUX PelIeHU 10 00y4eHHI0 U
Pa3BUTHIO TMEPCOHAJAa € Y4eTOM HMX COUHAJbHOW 3HAYMMOCTH. 3HAUY€HUWE U  3aJauu
npogeccuoHanbHoro ooy4yenus kaapos. [Ipodopuenranus u npopTecTupoBaHre Kak HavyajdbHbBIE JTallbl
oOydeHusi kaapoB. OCHOBHbIE BHU/bl BHYTPUIIPOU3BOACTBEHHOIO 00yueHUs. BHeniHue Buabl 00y4eHHUs.
Mertoabl npogeccruoHanbHOro o0yuyeHMs. Pa3BuTHe KaapoBOro MOTEHLMana opraHuzanuu. Jlemosas
Kapbepa..

11. Pa3paborka muiaHa peanu3aliii OPraHM3alHOHHO-YIIPABJICHYECKUX PEelICHUH M0 yIPaBJICHUIO
KOHQIMKTAMH U crTpeccamu. llpencraBieHne o KOH(IUKTE KaK MPOSIBICHUHM MPOTUBOPEUUI H
HCTOYHUKE

paszButus. CTpykTypa (IMKIT) KOH(PIUKTa B OCHOBHBIE ()OPMBI TTOBEJCHUS B KOHPIMKTHOM

CUTyallud. YPOBHU KOH(IMKTa B OpraHu3allMM U MX MCTOYHUKHU. [IpakTHyeckue HaBBIKM yNpaBJICHUS
KOH(MJIMKTAaMU pa3iuyHbIX YpoBHEW. TuIbl KOH(MIMKTHBIX JUYHOCTEH (aKUEHTyalluu XapakTepa).
VYnpasieHue crpeccamu Ha pabouem Mecte. lIpuumMHBI M HMCTOYHMKM CTpecca Ha paboyeM MecTe.
Crparerust 60ps0BI CO cTpeccamu. MeTo bl CHIKEHUSI cTpecca Ha pabodem MecTe.

Pazpaboran:
JIOLIEHT
kadenpst M A.A. TabGamHukoBa

[IpoBepuin:
Hupextop UDnY N.H. Coruesa



