AHHOTAIIUS K PABOUYEN ITPOI'PAMME JIUCLIUTIJIMHBI
«Komananas pabora u JInaepcTBo»

110 OCHOBHOM MTpo()eCCHOHAIBHON 00pa30BaTeIbHON ITPOrpaMmMe 10 HaMPaBIECHUIO MOTOTOBKH
38.05.01 «DxoHoMuYeckast 6€30MacHOCTh (YPOBEHb CIICIIUATUTETA)

Hanpagaennocts (mpoguib): DxoHOMHUYecKass 0€30MacHOCTh OpraHM3alUil MO OTpacisiM U cdepam
JeSITeNIbHOCTH (CO CIEeUaIbHOMN MOATOTOBKOM)

OO0muii 00bem AucuUIIMHBI — 2 3.€. (72 4acoB)

®opMa NpoMe;KyTOUHOI aTTecTalMu — 3aueT.

B pesyabTrate O0CBOCHHMSA JUCHHMINVIMHBI Y OO0y4YalOIIUXCA JOLKHBI OBITH C(POPMHPOBAHBI
KOMIIETEHI[UH C COOTBETCTBYHOIIUMHU HHIMKATOPAMH MX J0CTHKEHHS:

- YK-3.1: ®opMupyer coctaB KOMaH/bl, ONPEAESAET KPUTEPUH 0TOOPA YUaCTHUKOB;

- YK-3.2: YnpaBaser paboToil KOMaH (bl B COOTBETCTBUH C LEJISIMU MPOEKTA;
- YK-3.3: OueHuBaer u nNpeAcTaBiseT pe3yabTaThl pabOThl KOMaH/IbI;

Coaep:xanue TUCHHUILINHBI:

Hucumuimna «KomanaHast paboTa ¥ TUAEPCTBO» BKITIOYAET B C€0s1 CIEIYIOIINE Pa3/Ielib:

®opma o0yuenusi ounasi. Cemectp 2.

1. JIugepcTBO M PYKOBOACTBO.

ConuanbHoe B3anMo/jeiicTBHe U Bo3/leiicTBHE B KOJLJIEKTHBeE.. JIUIepCTBO U pyKOBOJICTBO.

ABTOpPUTET U BJIACTb.

®opmbl aBTOpUTeTa. PAKTOPHI ABTOPHUTETA.

HopwMmsbl connanbHOro B3auMoJIEHCTBUA.

2. Ilcuxosorust aujaepcrna.

PykoBoacTBO rpynnamu.. YnpasieHHe Kak PyKOBOJACTBO TPYTIIaMHU.

[Icuxonoruueckasi CTpyKTypa rpymisl U aunepctBo. Kpurepuu oréopa B rpymre.

Tunonorus nuaepcrsa. COOTHOIIEHUE JIMAEPCTBA U PYKOBOJICTBA.

JIM4HOCTHBIE 3HAUMMBIE Ka4eCTBA PYKOBOAMTENEH JIsl pabOThI B KOJUIEKTHBE.

3. [lcuxosoruyeckass KOMINETEHTHOCTh PYKOBOAMTesA. YeToBeK Kak 0OBEKT pyKOBOICTBA.

[IpoGnembl noHUMaHus YenoBeka. MoTuBalys MOBEACHUSI, YPOBHU MOTHBaIMK. Mlepapxusi MOTUBOB U UX
B3aUMOJICICTBUE.

MexaHu3Mbl aKTyall3alliid MOTHBOB U (DaKTOPbl MOTUBUPOBAHMUS JIEATEIBHOCTH paOOTHUKOB.
MoTuBarys MoBeIeHUsI U KPUTEPUU OTOOpa B rpyMIe Ui JOCTHXKEHHS TOCTABICHHON LEIH.

4. Sl-xonuenuusi. CaMoolleHKa PYKOBOAMTENs.. S-KOHIENIUA KaK ()aKTOp COIMAIBHOTO ITOBEIICHUS
YeJI0BeKa.

ConuanbHas MOTHBAIIHS U TPYIIIIBL

I'pynmoBast nesTeabHOCTh U 3()(HEKTUBHOE yNpaBlIeHUE AESATEIbHOCTH TPYIIIHL.

5. KoMMyHMKaTHUBHAsi KOMIIETEHTHOCTb pykoBoauTenasi. [loHsiTme O KOMMYHUKAaTUBHOMU
KOMIIETEHTHOCTH.

JlenoBoe OOIEHHME W €ro pPa3HOBUIHOCTH. YTPaBJICHUECKOE OOIeHHe Kak (aKkTop BIUSHUS
pykoBoauTens. Llenan ynpaBineH4ecKoro oOmeHus.

[Tpo6nemb! icuxosoruu oomeHus. Buapl u cTuim o0IIeHwus .

[IpobremMbl MEKITMYHOCTHOTO BOCIIPUSATHUS U ITyTH €r0 COBEPIICHCTBOBAHUSI.

YcTaHoBNEeHHE U MTOAJIEP’KKa KOHTAKTOB, 00ECIIEUNBAIOIINX XOPOIINE Pe3yIbTaThl pabOThl KOMAHIbI.

6. IIpoOaeMbl oOmeHusi. JTHYECKHMe HOPMbI COLMAJBHOIO B3auMojaeicTBus. BuusHue
B3aUMO/IelCTBUS HA pe3yJibTaThl padoThl KOMaHAbI. [[poOiaembl nepenaun HHGOPMAUN B OOLICHHUH.
CpenctBa nepenauu nHGopmaun kak Gaxkrop ero 3¢gdexrunBaoctu. Camonoaya B OOIICHHUH.
KoMMyHMKaTHBHBIE Oapbephl U UX MIPEOIOJICHHE.

B3aumopeiicTBre B OOIIEHUH U €r0 COBEPLICHCTBOBAHHUE.

[IpoGiembl olleHMBaHUs U MPEJCTABICHUS PE3YJIbTATOB PAOOTHl KOMaH/IbI.

7. Konpaukrsel n ux npeogosnenue. Hopmbl conuajbHOro B3aMMOACHCTBHSA NPH KOH(JIMKTAaX..
[Tonsitue o kouduukre. Bunaesl kondaukroB. CTpykTypa U JTMHAMUKa KOH(MIUKTA.

MeXITUYHOCTHBIE KOH(DIUKTHI ¥ X MPUYMHBL. HenpaBuibHbIE AEHCTBHUS PyKOBOIUTENEH KaK MPUUUHBI
KOH(IIUKTOB.



[Mpodunakruka kouduukros. [IpeBeHTHBHOE MOBeAcHKE. [loBeeHIE B KOH(DIUKTE: CIOCOOBI MOBEACHUS
U YCJIOBHS MX IIPUMEHEHUS; TAKTUKA [TOBEICHNU.

Pazpemienrie KOHPIUKTOB. PaKTOPBI KOHCTPYKTUBHOTO Pa3pEIICHUSL.

8. MeHemxepcKkasi KOMIIETEHTHOCTh PYKOBOJMTE/ISI KAK CIIOCOOHOCTH OCYIIECTBJISATH COLHAJIbHOE
B3aHMO/JCHCTBHE U PeaJIM30BbIBATh CBOK POJib B KoMaHJe. CoLMaIbHO-IICUXOJIOIMYECKUE METOIBI
PYKOBOJCTBA U YCIIOBUS UX UCIOJIb30BaHUSI.

MeTo1pl CTUMYJIUPOBAHUS.

Cucrema P. Jlalikepra. XapakTE€pUCTUKH M YCIOBHS NPUMEHEHUS MapTHCUIIATUBHOIO CTHJIA.
VYnpasnendeckas pemerka bieiika 1 Mytona. CuTyaTuBHBIN NOAXOA K CTUJIIO YIIPaBJICHHUS.
JenernpoBanue NOJHOMOYHUM.

TexHonorus npoBeneHust AEJI0BbIX COOpaHUi: TUIIBI COOpaHUi; OpraHU3alus U MaTepUalbHbIe YCIOBUS;
TEXHOJIOTHSI TPYIIIIOBOTO UHTEPBBIO, OpEHCTOPMUHTA, COOpaHUi IO MPUHITHUIO PEIICHHUS..

Pazpaboran:
CTapILUi MpernoaaBaTeb
kadenpsr PuC XK.b. CynelimenoBa

[IpoBepuin:
Hupexrop I' B.IO. Unrosaros



