AHHOTAIIUS K PABOUYEN ITPOI'PAMME JIUCLIUTIJIMHBI
«Pa3padoTka u peaju3anus MNpPoeKTOB»

110 OCHOBHOM MTpo()eCCHOHAIBHON 00pa30BaTeIbHON ITPOrpaMmMe 10 HaMPaBIECHUIO MOTOTOBKH
38.05.01 «DxoHoMuYeckast 6€30MacHOCTh (YPOBEHb CIICIIUATUTETA)

Hanpasiennocts (nmpoduiib): DKoHOMHUYECKass 0€30MacCHOCTh OpPTaHU3AlMN MO OTpacisiM U cdepam
JESATETLHOCTH (CO CIEIUATBHOM MOATOTOBKOM )

OO0uruii 06 bem qucuMInHBI — 3 3.¢. (108 yacos)

®opMa NpoMe;KyTOUHOI aTTecTalMu — 3aueT.

B pe3yabTrate OCBOCHMS MCHMILIMHBI Y OOy4alOIIUXCH [OLKHBI ObITH CcHOPMHUPOBAHBI
KOMIIETEHI[UH € COOTBETCTBYIONIUMH HHIAMKATOPAMHU UX JOCTHKEHHSI:

- YK-2.1: ®opmynupyer 1einb, 3a/1a4i, 3HAYUMOCTh, OKUJAEMbIE PE3YyJIbTaThl MPOEKTA;

- YK-2.2: Pa3pabatsiBaeT Ou3HEC-MJIaH peaau3aluy IpoeKTa;
- YK-2.3: OueHuBaeT pUCKU IIPOEKTA Ha BCEX 3TAIAX €ro KU3HEHHOTO IMKJIA;

- VK-6.2: ®@opMmymupyer UedH M TPACKTOPUIO  JHYHOCTHOTO U  MPOECCHOHATHHOTO
COBEpIICHCTBOBAHHUSA C y4e€TOM TpeOOBaHUIl phIHKA TPy1a U 00pa30BaTEIbHBIX YCIYT;
- YK-6.3: Pacnipenensier BpeMeHHbIE U HH(POPMAITMOHHBIE PECYPCHI;

Conep:xanue TMCUMILUIHHBI:

HucuuiuinHa «Pa3paboTka u peannzalus IPOEKTOB» BKIIOYAET B ce0sl CIeIyIOIINE pa3/iebl:

®opma o0yuenus ounasi. Cemectp 6.

1. METOAOJIOI'NMYECKHE OCHOBBI PASPABOTKH IMPOEKTOB. Ponb 1 Mecto ynpasieHus
MIPOEKTaMHU B CHUCTEME COBPEMEHHBIX 3HAaHUN MEHEKMEHTa. I[IpOoeKTHBIH MOAXO0A K MPHUHSITHIO
YIPAaBICHUYECKUX PELICHUH, HMCXOId W3 JEHCTBYIOIIMX IPABOBBIX HOPM, HMEIOLIUXCS PECYPCOB H
orpanudeHuil. CHUCTEMHBIH MOIXOA K Pa3pabOTKE MPOEKTOB: CYIIHOCTh W conepxanue. OCHOBHBIE
KOMITOHEHTHI 1 OCOOEHHOCTH. .

2. COAEP KAHUE INPOEKTA. JXKusHeHHbI LUK TpoayKTa W TpoekTta. OKpyxaromas cpena
MIPOEKTA.

AHanm3 nocTaBIeHHON 1eNH 1 (HOPMYITUPOBKA 3a/1a4.

CyObekThl M MHCTpYMeHTapuii ynpaBieHus. Kpatkas xapakTepuctuka: Y4acTHUKH mpoekta. Komanna
MpoeKTa. Ynpasistomui npoekra. OpraHu3alMOHHbIE CTPYKTYpPBI MPOEKTa. PyKoBOACTBO U JIMAEPCTBO.
Pemenne mnpoGnem. IleperoBopsl, nenoBbie BcTpeud. MHOpMalMOHHBIE TEXHOJIOTHH B TMPOEKTE.
Crangaptel 1 HopMBI. [IpaBoBoe oOecnieueHue npoekra. MIHcTpymMeHTapuil yrpaBiieHUs IPOEKTaMU.
[Ipoueccel ynpasnenus. Onpenenenue u coaepxanue. [[poekTHO-OpUeHTUPOBAHHBIE TIPOLIECCHI.
[Ipoueccel  ympaBiaeHHsT MPOEKTOM (IpyHmbl  MPOIEccOB): ['pynmbel  IpOLECCOB:  HMHULMALNM;
IUIAHUPOBAHMS; BBIIIOJIHEHUS; KOHTPOJISI U 3aKpbITUs. DYyHKUMU YNPABICHUSA: YNPABICHUE NPEIMETHOM
00J1acThIO IPOEKTA; YIPABICHUE BPEMEHEM B IIPOEKTE; YIIPABICHUE CTOMMOCTBIO B IIPOEKTE; yIpaBICHHUE
KaueCcTBOM B IIPOEKTE; YINPABICHUE PHUCKOM B IIPOEKTE; YIPABICHUE IEPCOHAIOM B MPOEKTE;
yOpaBjIeHUE KOMMYHHUKAIUMSIMU B IPOEKTE; YIpPABICHUE KOHTPAKTaMU M IIOCTaBKaMH B IIPOEKTE;
yIpaBJI€HUE U3MEHEHHUSIMU B ITPOEKTE..

3. IPEAITPOEKTHAS ®A3A MMPOEKTA.. Uaumuanus npoekra. PazpaboTka KOHIEHINH MPOCKTA.
Hexnapanust o HamepeHusax. [IpeanpoekTHoe TeXHUKO-dKoHOMHUYeckoe obocHoBanue (TOO) u oueHka
npoekTa. bu3Hec-TIaH Kak OCHOBHOW JOKYMEHT Uil OLIGHKM W OOOCHOBAHHWS peajH3allMy MPOEeKTa B
YCIOBHUSX KOHKYypeHIMH. OIEeHKa 53KOHOMHMYECKMX M COLMAIBHBIX YCJIOBUM  OCYIIECTBIICHUSA
MpeANPUHUMATENIbCKON NeaTenbHocTH. DopMupoBaHre HOBBIX Ou3Hec-Mojeneil. DopMUpoOBaHHE HOBBIX
Ou3Hec-Mozenel ¢ y4ETOM JIMYHOCTHBIX BO3MOKHOCTEH W/ TpeOOBaHUHN phIHKA TPYAA..

4. PABPABOTKA IIPOEKTA. IlnanupoBanue mnpoekra. I[lmaHupoBaHue mnpeaMeTHOH o0nactu
npoekTa. [lmaHupoBaHue NpoekTa 1o BpeMEHHbIM NapamerpaM. llnaHupoBaHue CTOMMOCTH B IIPOEKTE.
PazpaGorka cBogHOro miana mpoekra. OmnpeneneHue KadecTBa mpoekra. IIpoexTupoBanue
nHpopMalMoHHOTO obecrieueHusi npoekTta. OneHka BHEIIHEH cpeabl Mpoekra. [IporHo3upoBaHue u
oIpeziesIeHUe pucka u ero oueHka. KonrpaktHas paGota B npoekre. busHec-1iaHupoBaHue co3JaHUs U
Pa3BUTHUS HOBBIX OpraHU3auil..

5. PEAVIM3ALUS ITPOEKTA. Opranusanus padoT 1 BbIOIHEHUE MpoekTa. KoHTposs u



peryaupoBaHHe X0/a BhINOIHEHHs rpoekTa. Co3nanne KOMMYHHUKAIIMOHHON CUCTEMBI IIPOEKTA.
VYnpaBieHne NpoekTOM, IPOrpaMMa BHEAPEHHs TEXHOJIOTMYECKMX U IPOAYKTOBBIX WHHOBALU MU
OpraHU3aI[MOHHBIX U3MEHEHHH.

KonTtpons peanuzanuu OM3HEC-IUIAHOB U YCIOBUI 3aKIF0YAaEMbIX COTJIALICHUMN, I0rOBOPOB U KOHTPAKTOB;
KOOP/AMHAIMS JIeATEIHOCTH UCIIOJIHUTENCH C MOMOIIbI0 METOANYECKOI0 MHCTPYMEHTAPHS pealn3aluu
yIpaBJICHYECKUX DPEHICHHH B 00JacTH (PYHKIIMOHAIBHOTO MEHEDKMEHTA JUIsl JIOCTHXKCHHS BBICOKOH
COI'JIACOBAHHOCTH TPH BBIIOJHEHUN KOHKPETHBIX NMPOEKTOB M paboT. HeoOX0oMuMOCTh MIIaHUPOBAHUS U
KOHTPOJISI COOCTBEHHOT'O BPEMEHH...

6. BABEPIIEHUE (PEAJ/IM3ALIUSA) ITPOEKTA. Oransl 3akpbiTus npoekra. llocnenpoextHoe
obcmyxkuBanue. AHanu3 3¢ ()EKTUBHOCTH peasiu3aIiiy IPOSKTa..

Pazpaboran:
JOLIEHT
kadenpsl M O.I'. Ky3pMuHa

[IpoBepuin:
Hupexrop UOuy N.H. Cpruesa



