NPUNOXKEHUE A
®OH/, OLLEHOYHbIX MATEPUANOB ANA NPOMEXYTOYHOM ATTECTALUU
No AUCUUN/TIUHE «YnpaBneHue pa3paboTkoit IT-npoeKTroB»

1. Ilepeuensv oyenounvix cpeocme 0a KOMnemeHyuil, hopmupyemoix 6 pe3yiomame 0C60€HUS
OUCUUNTIUHDL

KOI{ KOHTPOJIHPYEeMOii KOMIICTCHIIUU Crocod OIICHO'-[HOG cpeacTBo
p py OLICHUBAHUA P
KomnnekT
OMK-8: CnocobeH ocyuwecTBnATb
. KOHTPONUPYLMX
3ppekTUBHOE ynpasneHume pa3paboTkoii JK3aMmeH
MaTepuanos Ans
MPOrpamMHbIX CpeACTB U MPOEKTOB
JK3aMeHa
KomnnekT
YK-2: CnocobeH ynpaBnATb NPOEKTOM Ha JK3aMeH KOHTpOnupywmx
BCeX dTanax ero XW3HeHHOro uukna MaTepuanos Ans
JK3aMeHa
YK-3: CnocobeH opraHu3oBbiBaTb M KomnnekT
PyKOBOAUTb PaboToN KOMaHzbl, 3K3aMeH KOHTPONUPYLLMX
BblpabaTbiBas KOMaHAHYW CTpaTeruio Ans MaTepuanos Ans
AOCTUXEHUA NOCTaBNEHHOW Lenu JK3aMeHa

2. Onucanue nokazameneu u Kpumepueé OUCHUGAHU KOMNEMEHUUN, ORUCAHUE WIKAT
OUECHUBAHUA

OueHnBaeMble KoMneTeHUMM npeacTaBneHsl B pasgene «[llepeueHb  nMnaHUpyeMbIX
pe3dynbTaTtoB ob6yyeHus no AUMCUMNNAMHE, COOTHECEHHbIX C WHAMKATOpaMU AOCTUKEHUA
KoMneTeHuuin» paboueil nporpaMmbl AUCUMNKUHL «YnpaBneHue pa3paboTkon IT-npoekToB».

Mpu oueHMBaHMM CHOPMMPOBAHHOCTU KOMMETEHUWA MO AMCUUNNMHE «YnpaBrneHue
pa3pabotkon IT-npoekToB» ucnonb3yetrcs 100-6annbHas wkana.

Kpurepuii Ouenka no 100- Ounenka no
0AJIJIbHOM IIKAJIe | TPAAUIIMOHHON HIKAJIe
CTyAeHT ocBoMn M3yuvaemblii MaTepuan 75-100 Omauyno

(OCHOBHO/ W AOMOSIHUTENbHLIN) ,
CUCTEMHO U TPaMOTHO M3naraeTt ero,
ocywecTBnseT MofiHoe M npaBUibHOe
BbiNONIHEHME 3aJaHUA B COOTBETCTBUMU C
MHANKATOpPaMu AOCTUXKEHUSA
KoMneTeHuuii, cnocobeH oTBeTUTb Ha
AOMNONHMTENbHbIe BOMPOCHI.

CTyaeHT ocBoun u3yuvaembli MaTepuan, 50-74 Xopowo
ocywecTBnseT BbHMNOMHEHWE 3ajaHui B
COOTBETCTBUM C MHAUKATOPAMM
AOCTMXEHUA KOMNeTeHuun ¢
HenpUHUMNUANbHLIMU ownbKaMK .

CTyAeHT AeMOHCTpUpPyeT O0CBOEeHue 25-49 Yoosnemeopumenvrno
TONbKO OCHOBHOrO MaTepuana, npu
BbIMONIHEHUM 3aJaHUN B COOTBETCTBUM C
WHAMKATOPaMKU AOCTWUXKEHMS KOMMeTeHUMi
JonycKaeT oTjenbHble ownbKu, He




cnocobeH cucTematTusuposaTtb MaTepuan
U AenaTtb BbIBOAbI.

CTyAeHT He 0CBOMN OCHOBHOE <25 Heyoosremsopumenvro
coaepxaHue usyvyaemoro matepuana,
3d/laHUA B COOTBETCTBUU C
WHAMKATOpPaMU AOCTUXKEHMS KOMMeTeHUMi
He BbINOMHEHbI UNKU BbINONHEHb HEBEPHO.

3. Tunogvle KOHMPOIbHbBIE 3A0AHUA UTU UHbIE MAMEPUATbl, HEOOX00UMble 011 OUEHKU YPOGHA
00CMUMCEHUSA KOMREMEeHYUIL 8 COOMEENCMEUU ¢ UHOUKAMOPAMU

1.KoopOuHauus KomaHOHOU pabomel U KoMMyHuKkayull npu ynpasaeHuu IT-npoekmom c
uesblo peanusayuu nocmasaeHHsix 3a0a4 8 pesysnbmame aHaau3a pe3yanbmamos desmesnbHoCmu
KOMGQHObI

KomneteHuusa UHaMKaTop AOCTUKEHNA KOMNETEeHLUH
YK-2 CnocobeH ynpaBnaTb npoekToM Ha Bcex | YK-2.1 GopmynupyeT uenb WM 3ajauu, CBA3aHHbE
3Tanax ero XU3HEHHOro uMKna C TMOArOTOBKOW W peanu3auueii npoekTa B

npojeccmoHanbHol chepe

YK-3 CnocobeH opraHusoBbiBaTb M pykoBoAuTb | YK-3.1 OopmupyeT KOMaHAy M KOOpAUHUpYeT ee
paboToii KOMaHAbI , BbipabaTbiBas KOMaHAHYI0 | AeATENbHOCTb

cTpaTerun Aans AOCTUXEHWUA MOCTABNEHHOW Lenu YK-3.2 OpraHu3syeT KOMMyHUKaUuMu B KOMaHAe
ANA JOCTUXEHMS NMOCTaBMIEHHOW Lenu

YK-3.3 MpeactaBnsetr pe3ynbTaThl CO6CTBEHHOI
U/UNN KOMaHAHON AesTeNnbHOCTH




Japanmue 1.

Bac HasHauMiM pyKOBOJMTL KOMaHJ0W 1Mo pa3paborke npoekta. B Bameit kxomanie
YYaCTHUKHU TPEOYIOT MICbMEHHBIX YTOUHECHUH M Pa3bsACHEHHH 110 MTPOEKTY, CTaparoTCsa HE
MHPOpMHUpPOBaTh O cBOMX ommbOKax. Ecnu ommOka BCruiblLia, TO CTPEMSTCS CBAUTH
OTBETCTBCHHOCTB Ha JApyrux. Bee meitatoTesa n3deratb KOHGINKTOB MM YKIOHSATHCS OT
ux paspewieHusi. B mpouecce pazpabOTKH MPOrpaMMHOIO MPOEKTa BBIACHUIIOCH, YTO
KOMaHJa oTcraer ot rpaduka. Bel B kauecTBe injepa JI0KHBL PEACTABUTE Pe3yJIbTaThl
KOMAaH/IHOH JIeITeIbHOCTH U OOCYIUTh C KOMaHIOW 3ajayM, CBSI3aHHbIC C JaJbHEHIICH
peanuzanuein npoekta. Ilpeanoskure crmocodbl OpraHu3aluM KOMMYHUKAIUHA U
KOOPAMHAIMY Pa0OTEI HaJl IPOCKTOM.

Jagauue 2.

Bac HazHaumnm pykoBOIMTH KOMaHMOM mo pa3pabotke npoekta. B Bamein komanme
3a/la4¥ HAaYMHAKT peliaThes, HO HE 3aBEepPIIAKOTCS, MHOIO JIENIAETCs TOr0, 4YTO HAa CaAMOM
jiene He HyxXHo. bbeiBaer aybOiampoBanue pador. Ha coBemanusix npoucxoasT
OeckoHeYHbIC HEKOHCTPYKTHBHBIC CIOpPBI M JAHCKyccun. B mpomecce paspaboTku
IPOrpaMMHOI'0 IPOEKTa BBIICHUIIOCH, YTO KOMaHa oTcraer oT rpaduka. Bel B kauecTBe
JUAEpPA JDOJDKHBI TPEACTABHTh PE3YJIbTAThl KOMAHIHOW NEATCIBHOCTH W OOCYIHTH C
KOMaH/0M 3aJa4dd, CBA3aHHbIE C [albHEHINeH peanusanued mnpoekra. IIpemnoxure
CMOCOOBI OpraHu3alMi KOMMYHHKALHNE U KOOPAUHALIUU paOOTEI HAQ MPOCKTOM.

3aganmue 3.

Bac HasHauuiM pyKoOBOJIMTH KOMaH/0M Mo pa3padoTke npoekra. B Baieil komanjae ectb
CTapmiMif MPOrpaMMHUCT, KOTOpPHIH o00najaeT TriIyOOKMMH 3HAHUSMH, OH OBICTPO
OCBaMBaET BCE HOBOE, HAllEJIEH Ha pelleHue TPYAHbIX 3a1a4d. B Havasie npoekTa akTUBHO
BBIIBHUIAJl HOBBIE MJIEH, YOEIWUTEIbHO HMX OOOCHOBBIBAJ, A0OMBAICA UX NPU3HAHUS
BceMHU. B cepenmne npoekTa norepsul uHTepec. [oCTOSHHO 3aBanMBacT CPOKH, J€JaeT
riaynbple  OmMMOKH, HENPOCTHUTENbHBIE 1 €ro omelta. B mpouecce paspaborku
MPOrpaMMHOTO TIPOEKTA BBIICHUIIOCH, YTO KOMaHaa OTCTaeT oT rpaduka. Bol B kauecTse
auaepa JOIDKHBI MPEJCTaBUTh Pe3yabTaThl KOMAHAHOH [I€ATEIbHOCTH U OOCYAHMTb C
KOMaHJI0M 3ajayy, CBA3aHHBIC C JalbHEHINEH peanu3anued npoekra. [Ipemmoxure
CIIOCO0bI OpraHu3alid KOMMYHHKALHK U KOOPJAMHALMU padOThI Hall IPOEKTOM.

Zananmue 4.

Bac HasHauMaM pyKoOBOJAMTE KOMaH/I0M 10 pazpadoTke npoekTa, B Bamel komanzae ects
OpPOrpaMMUCT, KOTOPBIH Bcerja CTPeMHUThCS peaii3oBaTh Haubojee obluee pelieHue
3a/lauyd, TPU STOM OH OTIAeT MPEANOUYTEHHE CaMBIM HOBBIM HPOIPAaMMHBIM CpeaaM,
s3pikaM W CYBJI. He Bcerza pasnuvuaeT BaKHble M He BaxkHble Jena. B mpoiecce
pa3padOTKH MPOrpaMMHOTO MPOEKTA BBIICHUIIOCH, YTO KOMaH/a OTCTaeT OT rpaduka. Be
B KauecTBe JIMJAEepa [NOJDKHBI NPEACTaBUTh Pe3yJbTaThl KOMAaHAHOM JEATEIbHOCTH W
o0CyIuTh C KOMaHJOW 3ajlaud, CBS3aHHBIE C [JajbHEWINEH peanu3alueld MpPOeKTa.
[IpensiokuTe crnocoObl OpraHn3alid KOMMYHHUKALMH W KOOPAMHAIMM padOTHl Ham
[IPOEKTOM.

3ananmue 5.

Bac HasHauniIM pyKOBOJIWTH KOMaHIOH 1Mo pa3padoTke nmpoekTta. Bbl B kKadecTBe nuaepa
JIOJGKHBI CIIAHUPOBATH WTEPAIlUH, TIPEACTABUTh PE3YIbTATEI KOMAHIHOM ACATEIbHOCTH



MO TJIAHMPOBAaHWIO W OOCYIHMTH C KOMAHJOH 3ajaud, CBS3aHHBIE C JaJbHeHIIeH
peammu3anmei mpoekrta. IIpeanoxkurte crnocoObl OpPraHMU3alMM  KOMMYHUKaIUH U
KOOPAMHAIIH PA0OTHI HAJ TPOEKTOM.

3ananmue 6.

Bac HazHa4yu/IM pyKOBOJMTH KOMaHJ0M 1O pa3paboTke npoekta. Bol B KadecTBe aujaepa
JIOIGKHBI PacIpe/IeIUTh POIH B KOMaH/IE, MPOBECTH JICJOBYIO UTPY 10 (hopMyITHpPOBAHHIO
TpeOOBaHUM, TPEACTABUTH PE3YJbTAaThl KOMAHIHOM JIEATEIBHOCTH, OOCYIHTH C
KOMaHJ0H 3aJa4yM, CBA3aHHBIC C JaJbHEHINEH peaau3anued npoekta. l[Ipemnoxure
CMoco0bI OpraHu3alMie KOMMYHHKAIHA W KOOPJAHHAIIMH paOOTHI Hal TPOCKTOM.

Jaganue 7.

Bac Ha3HauW/IM pyKOBOAMTH KOMaHAOH Mo pa3paboTke mpoekTa. Bl B kauecTBe nuepa
JIOJGKHBI pacipeieluTh POJIM B IPOEKTE, [POBECTU JALJIOBYIO UTPY 110 (hOPMYIMPOBAHHIO
TpeOOBaHMil, NPENCTaBUTh PE3YJILTATHl KOMAHJHOU JEATENbHOCTH, OOCYAUTH C
KOMaH/Oi 3ajaud, CBSI3aHHBIE C JanbHellned peanusamuei rnpoexta. IIpemnoxure
CMOCOOBI OpraHu3alud KOMMYHHKALUI ¥ KOOPJAUHALIMKE paOOThI HaJl IPOEKTOM.

2.MpuHamue ynpaeneH4yeckux peweHuli u pazpabomka Koppekmupyowux meponpuamuli Ha
amanax MU3HeHHo20 UuKaa IT-npoekma Ha OCHO8e OUEHKU 3ghghekmusHOCMU U Kavyecmed e20
peanusayuu.

KomneteHuua UHpMKaTOp AOCTUKEHUA KOMNETEHLUH
YK-2 CnocobeH ynpaBnaTb npoekToM Ha Bcex | YK-2.3 OueHumBaeT >((heKTUBHOCTb peanusaLmu
3Tanax ero XU3HEHHOro uuKna npoekta W pa3pabaTbiBaeT  KoppeKTupylwuue
MeponpuaTus

ONK-8 CnocobeH ocyuwecTBnATb  3SfhekTuBHoe | OMK-8.1 JleMOHCTpMPyeT NOHMMaHUE OCHOBHbIX
ynpaBneHue pa3paboTKoi NpPoOrpaMMHbiX CPeACTB M | MPUHUMNOB, 3ajay U KpUTepUeB KauyecTsa
NpoeKToB NPOrpaMMHbIX MPOEKTOB

ONnK-8.2 06ocHoBbIBaET npuMHUMaeMbie
ynpasneHyeckue pelieHUs

ONK-8.3 CnocobeH ynpaBnaTb pa3paboTkoi
npoeKkTa Ha BCeX 3Tanax XW3HEeHHOro LuKna




3amanme 1.

[Tpu HenpepbIBHONH WHTErpallMi MPOrPAMMHCT CTPEMHTCS KOMIIOHOBATH U TECTHPOBATH KOJ
IIPH Ka)KJ0M BHECEHHOM HM3MeHeHHH. Hackonbsko 3To npaBuibsHbBIM noaxon? Ilpennoxute u
o0ocHyHTe yhpapieHYeCKMe pelleHUs, KOTOpble HYXHO MPHHSATH B JAaHHOM CHTyallUH,
pa3paboTaiiTe KOPPEKTHPYIOLINE MEPONPUIATHS, 00ECIEUUBAIOLIME PEarupOBaHUE HA PUCKH
CBOEBPEMEHHOCTH CJIaYW MTPOSKTA 3aKa3YMKY U €r0 Ka4ecTBO.

3aganue 2.

TectupoBanue noka He 3aBepiicHo Ha 100%, HO CpOKM MTEpaluHu 3aBepIIAIOTCS, 3aBTpa
HYXHO CHaBaTk MTEpalHi0 3aKa34yHKY. [losicHuTe wHcnoiab3oBaHHe 3akoHa bosMma.
[Ipennokute W OOOCHYWTE YMpaBIEHYECKHUE PEIICHHs, KOTOpble HYKHO TPHHATS,
paspaboraiite KOppeKTUPYIOIINE MEPONPHUATHs, 0OECIIeYMBaIOIIME PearupoOBaHNe HA PUCKH
CBOCBPEMCHHOCTH COa4H IIPOCKTA 3dKa3UHKY H €r0o Ka4€CTBO.

3aganme 3.

[Tpu TectupoBaHUM HCHONB3YyETCS MeTOj pa3paboTku uepe3 TectupoBaHue. Kak B »TOM
MeTone opraHuszyercd pabora ¢ au3aiiHom mpoekrta? [lpemnoxkure w  oOocHyiiTe
YIpaBIEHYECKHE PEIIeHUs,, KOTOpble HYKHO IPUHATH, pa3paboraiiTe KOppeKkTUpylolue
MCPOIIPHATHA, oﬁecneqHBa}OmHe p€arupoBaHue€ Ha PHCKH CBOCBPEMCHHOCTH CAa4H IPOCKTA
3aKa34MKy U €ro KauecTBo.

3aganue 4.

[Ipn pa3padoTke MpPOCKTa MOCTYNMHIIO JBa NPCAJIOKCHUSA OT KOMAHIbl M3 HOBMYKOB JUIs
[1EPBOI UTEpaluu: peanusalus padoTbl CO BCEMH CIIPABOYHUKAMM, KOTOPbIE PUTOATCS HA
CIEAYIOIINX HTEepalusaAx, HWIH peaju3alys I[POCTEHIIEro OCHOBHOTO (DyHKIMOHAIA.
[Ipeokure u  0OOCHYiiTe yNpaBlIeHYeCKHE pEeIIeHHs, KOTOpble HYKHO IpPHHATH,
pa3paboTaiiTe KOPPEKTHUPYIOLIME MEPONPUATHS, 00ECIEUnBAIOLINEe PearupOBaHUE HA PUCKH
CBOCBPEMCHHOCTH C/IauH MPOCKTA 3aKa3uUKy U €ro KauyecTBO.

Jananue 5.

H]Z)H TECTHPOBAHHH TpCTbeﬁ HTEpAalHH BBIACHHIIOCH, HTO Darn uMeer nepeas UTCpanmA.
[Ipemiokure U 0OOCHYHTE BO3MOKHBIE pEIICHHS JJIsi JaHHOH CHTYallMH, KOTOpPhIE HYKHO
MPUHSATH, pa3paboTaiiTe KOPPEKTUPYIOIIME MEPONPUITHS, ODECHeYMBaIOIHe pearupoBaHue
Ha pHUCKH CBOCBPCMCHHOCTH CJIa1H ITPOCKTA 3aKa34HKY U Cro Ka4ucCTBO.

3amaunmue 6.

Kak ynpaBnate ommOkamu, oOHapykeHHbIMH TecTepamu? Ilpeanoxkure n oOocHyiiTe
YIpaBJICHYECKHE PeIIeHHs, KOTOpble HYKHO IPHHATh, pa3padoTaiiTe KOpPpeKTHUPYIOIIHE
MEPOIPUATH S, 00ECNIEUHBAIOLIME PEariPOBAHNUE HA PUCKH CBOEBPEMEHHOCTH CAAYM NPOEKTa
3aKa34MKy M €ro KauecTBo.

3amauue 7.
OreHUTE AOCTOMHCTBA MHKPEMEHTAJIBHOIO Moaxoma mpu paspabotke IT-mpoekra mo

CPABHCHHUK C HTEPATHBHBEIM ITOJIXO0I0M. Hpeﬂﬂomme H OGOCHYﬁTe YIpaBJICHYCCKHE
PCUHICHHA, KOTOPBIC HYXHO IPHHATL 1A peaJu3allid HHKPCMCHTAJIbHOIO MNOAXond,



pa3paboTaiiTe KOPPEKTHPYIONIHE MEPONPHATHSA, 00CCIEUNBAIOIINE PearnpoBaHNE Ha PHCKH
CBOEBPEMEHHOCTH CJIa4M MPOEKTa 3aKa3uuKy U €ro KayecTBo.

4. ®aiin u/unu bT3 c NOAHLIM KOMMNAEKMOM OUEHOYHbIX MaMepuanoe npuaazaemcs.



