NPUNOXKEHUE A
®OH/, OLLEHOYHbIX MATEPUANOB ANA NPOMEXYTOYHOM ATTECTALUU
NOo AUCUUN/IUHE «Pa3paboTKa U peannsauma npoeKkToB»

1. lMepeyeHb oyeHOYHbIX cpedcme 049 KomnemeHyuli, popmupyemoix 8 pe3ysbmame 0ceoeHus
oucyunnuH.!

. Cnoco0
Kon koHTpO1HpYyeMOii KOMIIETEH T OueHo4HOe CpeICTBO
OLICHUBAHUSA
VYK-2: CriocoOeH onpeneisTh Kpyr 3a7a4d B
va PYyT 3311 Kommekt
paMKax MOCTAaBJICHHOMH 1I€TTN U BHIOMPATh
KOHTPOJIUPYFOITUX
ONTUMAJIHbHBIEC CIIOCOOBI UX PEIICHUS, UCXOIS 3auer
o MaTepHUaoB s
U3 JCHCTBYIOIIUX MIPABOBBIX HOPM, SaueTa
UMEIOTNXCS PECYPCOB U OTPAHUYCHHH
YK-6: CriocobeH ynpaBisiTb CBOUM BpEMEHEM, Kommiekt
BBICTPAUBAaTh M PEATH30BBIBATH TPACKTOPHIO 3auer KOHTPOJIHPYFOIIIHX
CaMOpa3BHUTHUS HA OCHOBE MPUHIIUIIOB MaTepHaoB IS
00pa3oBaHMs B TCUCHUE BCCH KU3HU 3adera

2. OnucaHue nokazameneli u Kpumepuee oyeHuseaHusa KomnemeHuuii, onucaHue wkan
oyeHueaHuAa

OueHunBaemble KOMMETEHUMM MpeacTaBneHbl B pasgene «llepeyeHb NAAHUMPYEMBbIX
pe3ybTaToB 06y4YeHUA NO AUCLUNANHE, COOTHECEHHbIX C MHAMKATOPAMMN AOCTUNKEHUA KOMNETEHL MM
» pabouelt nporpammbl AUCLUMNANHbBI «Pa3paboTka 1 peanmsaumsa NPOEKTOBY.

Mpn oueHMBaHMN CHOPMUPOBAHHOCTM KOMMNETEHUMI Mo AucumnamHe «PaspaboTka W
peanusaumna npoekTos» ucnonbdyetca 100-6annbHanA wkana.

Kpurepuii Ouenka no 100- Ounenka no
0AJIJIbHOM IIKAJIEe | TPAAUIMOHHON HIKAJIe
CryzneHT ocBOWJI U3y4yaeMblil MaTepual, 25-100 3aumeno

BBINOJIHSET 3aJaHUSI B COOTBETCTBUU C
WHJIUKATOPaMU JOCTUKEHHS KOMIIETEHIINM,
MOJKET JIONMYCKaTh OTAEIbHBIC OINOKH.

CTy/eHT HE OCBOMJI OCHOBHOE COZIEpKaHHE 0-24 He 3aumeno
M3y4YEHHOI'0 MaTepuana, 3aJaHus B
COOTBECTCTBUH C MHAUKATOpaMU
JOCTUKEHUSI KOMIIETEHIIMI HE BBIIIOJIHEHBI
HJIW BBIITIOJHCHBI HCBEPHO.

3. Tunossie KOHMpOosibHbIE 3a0aHuUsA unu uHvle mamepuandl, Heobxodumevie 0na OUEeHKU ypOoBHA
docmuxceHusn Komnemquuii 8 coomeemcmeuu ¢ UHduKamopamu

1.o0M

KomneTteHuua NHAMKaTOP AOCTUXKEHUA KOMMNETEHLUU

YK-2 CnocobeH onpegenatb Kpyr 3agad4 B pamkax | YK-2.1 AHanusMpyeTr nMNOCTaBAEHHYIO LUedb W
NnocTaB/leHHOW LUeAn U BbiBUpaTb ONTUMaNbHble | popMynUpyeT 3afauyM, KoTopble Heobxoanmo
cnocobbl WX peleHus, ucxoaa U3 AEUCTBYIOWMX | PelunTb ANS ee AOCTUHKEHUS

NpPaBoOBbIX HOPM, UMEIOLLIUXCA PECYPCOB U OrpaHnyeHuit | YK-2.2 BoibupaeT onTrmasbHbli cnocob pelueHus




33434 C  Y4Y4ETOM CYLLECTBYIOWMX PECcypcoB U
OorpaHnYeHni

YK-6 CnocobeH ynpaBnatb cBoum BpemeHem, | YK-6.1 TlnaHMpyeT M KOHTpPOAMpyeT cobCcTBEHHOe
BbICTpamnBaTb 7 peann3oBbiBaTb TpaeKTopuio | Bpemsa

CaMopasBUTUA Ha OCHOBe MpUHUMNOB obpa3oBaHMA B | YK-6.3 Peanusyer coO6CTBEHHYIO A€ATENbHOCTb C
TEYEHUE BCEM KU3HM Y4ETOM  JINYHOCTHbIX BO3MOXHOCTEM n/van
TpeboBaHWUI pbIHKa Tpyaa




Keiicsl qus jucuuminnsl «Pazpadorka u peajm3auus nNpoekToBy»

VK-2 Cnoco0eH YIpapJAThL NPOEKTOM HA BCEX ITANAX €r0 ;KU3HEHHOT0 IMKJIA

YK-2.1 | ®opMyJHPYET ejlb, 321244, 3HAYHMOCTh, 03KH/IaeMble pPe3yJbTaThl NPOEKTA

Keiic 1

. U3BecTHO, UTO AEATEIBHOCTH JIIO0OTO TMPEANPHATHS HANpPABICHA HA JOCTHKCHHE
ornpeaeacHHbIX Henei. JIrnboe npeanpusaTiHe OrpaHH4YeHO MO0 BPEMEHH CBOCTO CYLISCTBOBAHMS.
Haxkower, ycrienssle MpeanpusATHs BCeTJAa YHUKAIBHBI 110 NPOAYKTaM, ycioyraMm JHOo Ou3Hec-
MOJICTIAM.

MoxHO 11 cKa3aTh, 4TO J000E mpennpuaTe sABnsgerca npoektoM? Ecnu na — nouemy?
Ecau HeT — Kakue orpaHnduBaronine Gakropsl CIEAYET BBECTH B JaHHbIC YTBEPKICHHA?

Jlng gero HeoOXomumo (GopMyTHpOBaHHE TieNiei, 3a1ad, 3HAYUMOCTH M O0XKHIaeMbIX
Pe3yJIbTaTOB peaau3alui npoekTa?

MOKHO 1M1 TOBOPUTH O BO3MOMKHOCTH JOCTHKCHHUS LEIH JAEATENbHOCTH 0e3 ueTKoi
MMOCTAHOBKH 3a1a4?

Ha xakoM 3Ttare HeoOX0IUMO TIPOBOJMTH aHAJIN3 MTOCTABJICHHOM LIeNH U (hOpMYITHPOBAThH
3aJ1a4H, KOTOPEIE HEOOXOAHMO PEIIHTE 71 €€ JOCTHKCHHS?

2. JIroboMy CTYACHTY NMPUXOMIUIOCH MHUCATh pedepaTsl, KYpCOBbIC pabOThI H BBIMYCKHBIC
KBaM(uKanmonHbie paboTel. Kamas u3 Takux padot sBiseTcsa npoekroM. [Togemy?

Keiic 2

Keiic mmst obcyxaeHuss «BHenpeHne aBTOMAaTU3MPOBAHHONW CHCTEMbl YIIPABICHUSA
OrneparMoHHOI AeaTenbHOCTRI0 KoMnanuu Todd Pacific Shipyards»

ITocranoBka mpodJembl. AMEpPHKaHCKas cynoctpoutenbHas komnanus Todd Pacifi ¢
Shipyards ucrmonbp3oBajia aBTOMATH3HPOBAHHYK)  CHCTCMY  YIPABJICHHA  ONCPALHOHHON
nestensHOCThI0 SQL/Visual Basic, koropas oTBedana 3a cHaOmeHHE, CKIaJCKOH yYeT H
OTYETHOCTh TO TpoekTaM. CucteMa Oblla MOCTpOCHA B TEXHONOTHAX, KOTOpbIe OOMbIIC HE
NOJYIEPAMBAINCH, U HE NMOKpbIBAlA (DYHKIMOHAIBHBIX NOTpebHOCcTeH KoMnanun. Kommanus
ObUIa BBIHYXKJIGHA MCIOJb30BATh OTACIBHYK) CHCTeMY JUisi (DUHAHCOBOW OTYETHOCTH,
TpeOOBaBIIYIO BEJCHHUS JIBYX KHHUT - ONIEPAIMOHHON U OYyXTaaTepCcKoH.

[Tepen Todd Pacifi ¢ Shipyards Bcrama 3agaua MoOWCKa M BHEAPCHHS TOJHOCTHIO
HHTETPUPOBAHHOH CHUCTEMBI YNPABJICHHSA ONEPALMOHHOH JIEATE/NBLHOCTBIO, KoTOpas Obl
obecnieynBaa:

. PacIIHpPCHHYI0 TOJJICPKKY CO3/1aHHMA  OTYUCTHOCTH 110 TPOCKTaM, BKIIIOYas
OTCIICKUBAHUE MEITbYANNIMX JCTAICH M0 MHOTOJICTHUM MPaBUTCIECTBCHHBIM KOHTPAKTaM;

¢ CO3JaHHEC OTHETOB IO KOHTPOJIIO U3JCPIKCK U BBITIOTHCHHIO KaJICHIAPHBIX I1ITaHOB,

* TMOMCK JEeTae Mo KIKYEeBbIM CJIOBAM;

* MOJISTUpOBaHHME OM3HEC-TIPOIIECCOB, MO3BOJIAIONIEE UX AHAIU3MPOBATE U OCYLICCTBISATH
PEHHXUHUPHHT;

* uHTepdeiic ¢ cucTeMOl ynpaBIeHHsl IPOEKTaMH TPETheil (PUPMBbL.

Pemenne. Komnanus Todd Pacifi ¢ Shipyards npoBena KOMIUIEKCHOE IIpeIBAPHTEILHOE
obcnenoBanne, copmyiarposas 0ojee 1400 TpeOoBaHHE K pasIHYHBIM (PYHKIHOHAIBHBIM
BO3MOKHOCTAM cHcTeMbl. KommaHnus copMmHpoBana KOMHCCHIO TO BBIOOPY NPOTpPaMMHOTO
NpojyKTa, Kotopas Belpabotana okono 20 kpurepueB BbIOOpa Ha OCHOBE JTHUX TpPeOOBAaHMIA.
[Tocne npeasaputensHoro orbopa Todd Pacifi ¢ Shipyards nmpurnacuna 4erbipex MOCTaBIIMKOB
HH(POPMAIMOHHBIX CHCTEM VIS UX JEMOHCTpauuH. UJeHbl KOMUCCHH aHOHMMHO M HE3aBUCHMO
JIpyr oT jpyra BeiOpammm cuctemy IFS Applications xomnanuu IFS, mockonsky oHa HMena




CHIIbHBIE ()YHKIMOHATbHBIE BO3MOYKHOCTH Ui TOUIEP’KKH TPOEKTOB M ObLIa TPOCTOH B
UCTONb30BaHWH. Jlpyrum BaxkHBIM (pakTOopom cTana penyrauusa IFS kak kommanuwy,
BBITOJIHAOLLEH [IPOEKTHI B CPOK.

IddpexTbl. OCHOBHBIM 3PPEKTOM OT BHEIPEHHS HOBOW CHCTEMBI CTaJO TOBBIIICHHE
TMOKOCTH yNPAaBICHHSA MPOCKTAMH.

B HOBOI cucteme MOKHO paboTaTh M ¢ MalbIMHU, U C KPYIHBIMH NpockTaMu. Ee Takke
MO’KHO HMCIIOJIB30BATh ISl YIIPABICHHUS JABYMsI Pa3HBIMH THIIAMHU OU3HEC-IPOLIECCOB KOMITAHU -
PEMOHTa KOMMEPUYECKHX CYJ0B H BOEHHBIX KOpa0ieii.C TouKu 3peHus yrpasiieHHs (HHAHCAMMU,
kommanus Todd Pacifi ¢ Shipyards npuoOGpesia MHOTOYHCIICHHBIE BBITO/IBI 3@ CYET MEPEX0aa OT
JIOTIOTHUTENIGHOM ~ MPOTpaMMBI  Pacue€TOB €  KPEAUTOPAMH K  MOAYJISIM,  ITOJHOCTBIO
HHTEIPUPOBAHHBIM € OCTaIbHbIMH KOMIOHeHTaMu [FS Applications. CKkBO3HBIE ayJIMTOPCKHE
IPOBEPKU CTAJIH Jierde B OTCJICKUBAHWH, (PHHAHCOBBIE MOKA3aTENM OKA3aIMUCh TECHO YBs3aHBI
MEXIy Cco00i. (MDUHAHCOBBIE MEHE/KEphl KOMIAHHHM Tereph MOTYT CO37aBaTh M3 CHCTEMBI
OTYETH O Tpyjao3aTpaTax IO TPOEKTaM, JIy4Ylle OTCJICKUBATH PACUYeThl ¢ JAeOuTopamMu U
CO3/1aBaTh OTYETHI 110 CTAHAAPTAM [IPABUTEILCTBEHHBIX KOHTPAKTOB.

B03MOKHOCTB MOMCKA 10 KJIIOUEBOMY CIIOBY, 3aJI0’KE€HHAsi B HOBOIl cucTeMe, YCTpaHuIa
JyONIMpOBaHWE HOMEPOB JIETaNICH, CYLIeCTBOBaBIIee paHee. Panee cyOnmoapsTuMKH, C KOTOPbIMH
paboTana KOMITaHH:A, 9YaCTO HE MOTJIA Pa30o0paThCcs B KOPIIOPATHBHOM KOJAH(HUKATOPE ACTAICH, H
3aBOJIMJIM CBOM HOBbie Konbl. Buenpu cucremy IFS Applications, komnanus Todd Pacific
Shipyards cMorjia COKpaTUTh YKCIIO CIIOPHBIX HOMepoB jeraneit co 140 000 no 32 000.

Opaum u3 Hambosee BakHBIX mocTrkeHnit kommanwmit Todd Pacific Shipyards mocme
BHeapenus [FS Applications crano mosyuenue kommnanuei ceprudukara AreHTCTBa 1O ayauTy
000poHHBIX KOHTpakTOB (DCAA) Ha HUCIOIL3YEMYI) CHCTEMY YIIPABJICHUS MaTepHalbHBIMU
HEHHOCTAMH U Oyxranrepckoro ydera (MMAS). Mmest nanublii cepTHHKAT, KOMITAHUSA CMOTJIa
NepeiiTH K 3JeKTPOHHON CHCTEME BBICTABJIIEHUS CUETOB MO OOOPOHHBIM KOHTpAakKTaMm, YTO
3HAYUTEITBHO YCKOPHIIO PACYETHI TI0 BBITTOJIHAEMBIM KOHTPAKTaM.

Bueapus IFS Applications, Todd obecneunsn cnaxennyo pabotTy CBOMX COTPY/IHHKOB,
pacripeneneHHbix 1o Oonee wem S0 3mammsaM Ha 18 ra, KOTOpBlE 3aHMMAaeT CyHOBepdb.
Kommanus cMorna pa3BepHYTh HIHMPOKYH OECIpPOBOJHYIO CETh Al padOThl ¢ KapMaHHBIX
kommbroTepos (KIIK), koropas mo3sonnina paboTHHKaM BeITPYKaTh CBOM IJIaHBI PabOT Ha JCHB
u3 IFS Applications. Menepkepsl KOMIIaHHU, B CBOKO OYepe/lb, TENEph MOI'yT HAOMIOATh CO
ceoux KIIK, rae 3aHat kaxasli paOOTHUK B JaHHBIH MOMEHT BPEMEHM, YTO JEIAET HAMHOIO
Oosiee mpocThIM OBICTPBII cOOp Beeit MPOEKTHOI KOMaHIBI.

Bomnpoce! k keiicy

1. Ha uyro HeoOxomumo o0paTuTh 0CO00€ BHUMAaHHE IIPH IIPOBEACHUH aHAIW3a LEIH
(dbopmMEpoBaHHH 3a/1a4, KOTOPbIC HEOOXOMMO PEIIUTh?

2. Kakue sneMeHTHI cliefioBano OBl BKIOYHTE B SKOHOMHYECKYH MOJENb JaHHOTO
npoekTa?

3. Kak M0HO cOOMIOCTH MPUHILKI ATBTCPHATUBHOCTH MPU CO3AHHH DKOHOMHYCCKOM
MOJIeJIA JAHHOTO MpoeKTa’?

4. TlepeuncnuTe KpUTEpUH (TIOKA3ATENIN) OLIEHKM PE3YJIbTaTOB pealn3alliyi MPOeKTa.

Keiic 3

Bel siBIMleTECH PYKOBOAMTENIEM TMPOHM3BOJACTBEHHOTO MpeanpusaTHsa. Tekyias cuTyarms
Ha pBIHKE CKJIajbIBaeTcss OnarompusitHo. [IpOrHO3BI CBHAETENBCTBYIOT O TEPCTIEKTHBAX
YBEJIMYEHUsl CIPOCA Ha MPOAYKLUHMIO Npeanpusarus. B cBaA3m ¢ stuM BamMu ObLIO TNIPUHATO
pelieHHe O  pACIUMPEHHH  NPOM3BOJCTBEHHBIX  MOIIHOCTEH  IyTEM  CTPOMTENILCTBA
JIOTIOJTHUTENILHOTO TIeXa U PaCITUPEHHs BUIOB JICSTEIBHOCTH H OKa3bIBAEMBIX YCITYT.

OmnpenenuTe OCHOBHBIE ITAllbl PEANU3AIMM JTAHHOTO TPOEKTa C MOMEHTa NPUHATHA
pelIeHus 1 10 MOMEHTA Ca4H LieXa B DKCILUTyaTalHIo.



Keiic 4

PaccMOTpUTE KOHKpETHBIN NpUMEp peanH3aluM Kakoro-nubo npoekrta. Ompenenure
OCHOBHYIO ILIellb TPOEKTa W 3aaud, KOTOpble HEOOXOJMMO pEUINTh. BrIBHTE Hamuumne
npusHakoB npoekta. Omnpenenure MOACHCTEMbl YIpaBieHUs JaHHOro mnpoekta. Kakue
(dyHKIHOHAIbHBIE 00NacTH 3a/1efiCTBOBaHbl B X0Je peann3ainud npoekra? Ha kakom stane Ha
JaHHBIA MOMEHT HaXOJMTCA KU3HCHHBIN LHKJI JaHHOTO mpoekTa? Onpenaenure noTeHIHaIbHYO
TIOJIE3HOCTB 3TOTO MPOCKTA IS PEATH3YIOIICH €ro OpraHn3alny.

YK-2 CnocodeH ynpapJisiTh IPOEKTOM HA BCEX ITANAX €ro KM3HEHHOI0 ITHKJIa

YK-2.2 | PazpabarbiBaeT OH3HeC-ILJIAH pPeaH3alHH POEKTA

Keiic 5

Keiic nns obcyxacuus «OXra-LeHTP»

Onucanue npoekra. Oxrta-uentp (mo mapra 2007 1. - ['asnpom-cuTH) - OIWH U3
KPYNMHEHIINX JEeBENONepcKuX TPOEKTOB TOCIEIHEr0 BPEMEHH, CBA3AHHBIM C CO3JaHMEM
aenosoro kBaprajia B Cankr-IlerepOypre, Ha npasom Gepery HeBbl, B MyHULIMITAIIBHOM OKpyTe
Manas Oxta, npakrdyeckd HanpotuB CMOILHOro co0opa, B HENMOCPEACTBEHHOM OJIM30CTH OT
ueHTpa ropoja. I[IpoekT npearonaral KOMIUIEKCHOE OCBOEHHE 3TOH JIeNPeCCUBHOI TeppUTOpUH
CO CTPOHTEIBCTBOM AapXHTEKTYPHOH JOMHHAHTH - HeOoCKkpeOa BeICOTOH 396 M, KOTOpBIi
nomkeH Obut ObITh MocTpoeH B 2012 r. [IpoekT BbI3BAN Y CIIEIHATHCTOB W JKUTEJICH ropoaa psij
HapeKaHWd U B WTOre ObLI OTMEHEH Ha CTAaJuH [POBEIAEHHS NOArOTOBHTEILHBLIX paboT Ha
MECTHOCTH.

KoHKypc apXuTeKTypHBIX TPOEKTOB [‘a3mpoM-CHTH BBIUTPaJT TPOEKT AHTIUHCKOTO
apxutektypHoro 6ropo RMIM, London. Muenne xropu, obnaponoBanHoe B nexadbpe 2006 r.,
CORIANO € JAHHBIMU colionorudeckux onpocoB xureneit Cankr-IlerepOypra, u B TOM yuciie ¢
JaHHBIMH OIIPOCa, TPOBEJEHHOTO Ha OQHIIMAIILHOM caiiTe npoekTa. OJHAKO pe3yJIbTaThl OIpoca
HE MOIIHM BBICTYNATh Kak MNpsAMOE pPYKOBOACTBO K [EHCTBUIO, TOCKOIBKY B aHKETE,
TIpe/y1araeMoii IMOCETHTEJIAM CalTa, OTCYTCTBOBAsA rpada «IPOTHB BCEX», YTO, KAK OTMEYAIOCh
B IIpecce, «aBTOMATHYECKH [peBpauano Jiodoro ydacTHHKA TI0OJIOCOBAaHHA B CTOPOHHHKA
nosisiieHust B IlerepOypre HeGockpeba». OOmas miomans OxTa-lleHTpa J0JKHA OblLia
cocTaBuTh 66,5 ra, n3 HUX 4,6 ra ObUI0 OTBEACHO MO BEICOTHOE CTPOUTEILCTBO.

OO6mas mmomans 3acTpoiikyn - 1 M. M2. [lnomanu oOmecTBEeHHOTO-1EI0BOTO paiioHa
pacupenenuck clieayomum odpasom: 35% iuiomaau ObUIO OTBEIEHO 110j] OOUIECTBEHHbIE
dynkuuu, 49% - nox 6usHec-Gpyuxunu 1 16% nox oducel «I"asnpoma» u J0UEPHUX KOMIAHHHA.
C0’KHOCTB peanu3aliy IpoeKTa Mperoaraia UCnoib30BaHUE MHHOBAIIMOHHBIX TEXHOJIOTHIA,
YTO MOIJIO JIaTh TOYOK PAa3BHUTHIO MHOTHX OTpaciell NMPOMBIIUIEHHOCTH H CTPOHTEILCTBA B
Caukr-IlerepOypre.

®uHaHCHpOBaHHE MpoekTa. B COOTBETCTBHHM ¢  IEpBOHAYAIBLHLIM  BapHaHTOM
CTPOMTENBCTBO TMPOEKTHON cToMMocThio 60 mupa. pyb. AOMWKHO ObIIO OBITH TMOTHOCTHIO
npoMHAHCUPOBAHO 32 CUET rOpoAcKoro Owrkera (11s cpaBHeHHs, 00lIas 3arnjaHUPOBAaHHAS
cymma 710x0/0B Otokera ropojga Ha 2007 r. cocrasnsna 210,1 mapxa. py6.). ®unancosbie
OTYMCIICHHS NOJDKHBI ObUIH TIpou3BOIUTHC 10 2016 1. mo 6 mupm. pyd. exeromguo (1,755 u
4,245 mupa. cootBeTcTBeHHO B 2006 1 2007 rT.).

Opmnaxo B 2007 r. cxema (UHAHCHPOBAHHS H3MEHHMJIACH, M3 TOPOACKOTO OrOIKeTa
JIOJKHO ObLIO ObITh OruiadeHo 49% croumoctu crpoutenscTBa (29 400 muH. py0.), npu sToM
ropoj noiydan 49% ycrasHoro kanurana Oxra-menrpa. M3 0rojpkera JOJDKHEI PEAIONIaraioch
npoHHAHCHPOBATh TOJBKO COIHMAIBHBIC OOBEKTHI, KOTOPBIC MEPEXOJMIH B COOCTBEHHOCTH



ropoja, OJHAKO 3TOT ACHEKT He MOIYYHJI COOTBETCTBYIOIIErO 3aKOHOIATENBLHOIO 3aKpEIIeHUS.
KonTtponeabiM makerom Oxta-tieHTpa Bnajgeno OAO Nasmpom. B ycimoBusax kpusmnca nmosBrAIach
unpopmauus o ToM, uTto Cankt-IleTepOypr, BO3MOXKHO, OTKaXeTCA OT CBOGH HacTH
(¢unancuposanus Oxrta-Llentpa B 2009 r. B nois3y craguoHa Ha KpecroBckom ocrpose. B
koHue 2008 r. mpeacematens npasieHus OAO «l'azmpom» Aunexceit Mwinep 3asiBHi, 4TO
KoMmaHus OepeT Ha ceOs cTonporeHTHoe prHaHcupoBaHue OxTa-neHrpa. OaHaKo, HECMOTPA Ha
(opmanbHOE OTCYTCTBHE Y4acTHUsA ropoJa B CTPOUTENLCTBE HeOockpeda, (GakTHuecKu OH Obl
CTPOMJICA M3 TOpOJACKOTO OrjkeTa Ha cpeiactsa, Kotopsie Canxt-IletepOypr paspenraer
["asrpoMy yaep:KUBaTh.

IOpuanueckue acnekTel MpoekTa. [IpOTMBHUKM  CTPOMTENBCTBA HHHULIMHUPOBAIM
cynebHble pa3OupaTebCTBa, HO BCE CyABI 3aKa34UKOM CTPOMTEILCTBA ObLIM BBIUTPAHBL.

OcHOBHasl MpeTeH3Msl CBS3aHA C HAXOXJIEHHEM Ha TepPUTOPUU CTpouTeibeTBa OxTa-
LeHTpa naMaTHUuKa «llIBenckad kpemocTb HHeHIIaH», KOTOpEIid oXpaHaercs 3akoHoM ¢ 2001 r.

B suBape 2009 r. rpaHuMibl KpernocTH ObLIM 3aKpEIUiCHBl 3aKoHOM «O rpaHuIax 30H
OXpaHbl O0BEKTOB KyabTypHOTro Hacieaus Ha teppuropun Canxt-IlerepOypra...», Huenmann
ObLT OTHECEH 3aKOHOM K 0CO0O0H 30HE, I/le CTPOUTENLCTBO PA3PELICHO MPU YCIOBUM, YTO BbICOTA
3nannii He Oynet npesbimath 40 M (¢ oTkiIoHeHHeM He Oonee 10% oT 310l HOpMBI). 16 depans
2009 r. BmacTH yTBEpAWIH TOPOJCKHE TPAaBHIIA 3€MIICMOIb30BAHUS M 3aCTPOHKH, B KOTOPBIX
Huenmani He OblT BKJIIOYEH B MEpedeHb OCOOBIX 30H, IJe COOMIOMAETCS PEKUM OXPaHBI
00BEKTOB KY/IBTYPHOIO HaclieAus, B pe3ylbTaTe 4Yero Ha 3eMenbHOM yuactke Hueninaniia
aBTOMAaTHYECKH OBLIIO pa3pelieHo CTPOUTh 3naHus BbicoToi g0 100 M. B mapte 2009 r. BBIILIO
MOCTAHOBJICHWE aIMHHHCTPALIMU, MO KOTOPOMY TOJ CTPOMTENhCTBO OXTa-IIEHTpa BBIACIAICS
y4acTok B 4,73 ra, B KOTOpPBIi LieauKoM Bowien 1 Huenman.

B arrycre 2009 r. B KOMHCCHIO 10 3eMJICTIONB30BAHUIO U 3acTpoiike Cankt-IlerepOypra
ObL1a mojaHa npock0a pa3penIuTh CTPOUTEILCTBO HEOOCKpeda ¢ OTKIOHEHHEM OT IpeeNbHOI
BeICOTHI 10 403 M, B 4aCTHOCTH, OOOCHOBABIIAACA «OTPAHWYCHHOH TUTOIAABIO 3aCTPOHKH», a
UMEHHO «HEOOXOJMMOCTBIO BOCCTAHOBIICHMSI AapXUTEKTYPHOIO pPELICHUS HCTOPHUUYECKOTrO
o0bekTa B pyHaamMeHTe 31aHus (MATUKOHEYHAs 3B€3/1a B OCHOBAHHK )».

KomuTteroM 1o rpafgocTpouTenbcTBY M apxuTekrype CMombHOTO OBLT THpOBEICH
JaHamAa(THO-BU3YaIbHBIH aHaJIN3, OJHAKO 3KCIEPTHas OLEHKA CTETNeHM BIIMAHUS OTKJIOHCHHS
HA BU3YyaJbHOE BOCIPHUATHE OXPAHAEMBIX MAHOPaM aHa He ObLIa, TPaJOCTPOUTELHBINH COBET 110
JIAHHOMY BOIpOCY BooOIIe He cobuparcsi.

1 centsidps 2009 r. cocTosmuch 0OlecTBEHHbIE CIYIIaHNs, KOTOPbIe MPOLLUTH ¢ TPyOBIM
HapylICHHEM 3aKOHOJATENbCTBA. YUYaCTHMKAM CIYIIAaHMH OTKa3blBaJd B BBICTYIUICHUSIX,
MHIIUIHOHEPBI BelaM ce0si arpecCMBHO, a Ha MNPOTHBHHKOB CTPOMTENBCTBA OKAa3bIBAIOChH
¢usngeckoe BozaeiictBue. 22 cenrsOps 2009 r. anMUHHMCTpALMsS YTBEpAUNIA [PEaesIbHYIO
BoIcOTY 403 M U1 CTpOUTENBCTBA HEOOCKpeba.

PocoxpankyneTypa obos3Haumma mpokypatype Cankr-IletepOypra mpocsdy NpHHATH
mepsl pearupoBanHus.2] wurons 2010 r. KoHCTUTYUMOHHBIM Cyn mpHU3HAI, 4YTO HOPMBI
IPaJOCTPOUTENIBLHOIO 3aKOHOAATENLCTBA, MTO3BOIMBILUE TOPOJCKHUM BIACTAM YTBEPIUTH BLICOTY
HeOockpeba, AOMKHBI TPUMEHATHCS JIMIIb B COBOKYITHOCTH C CHCTEMOM poccHIiCKOro u
MEKTYHAPOIHOTO TMpaBa, Kacarollerocs COXpaHeHHs KyJbTYPHOTO HAacleaus. ITO Ompe/eeHHe
YCTPauBalo MPOTHBHUKOB IIPOEKTA, TAK KAaK €ro COJEp:KaHWE [JaeT OCHOBAHMSA OCIOPHTH
CTPOUTENBLCTBO 110 HOBBIM OCHOBAHUSIM.

Hebockped u ucropuueckuii 0bmuk Cankt-ITerepOypra. B 2007 r. xommanus RMIM,
KOTOpasi 3aHUMajlach MPOCKTUPOBAHMEM OOBEKTA, TNPEACTaBUIAa PE3yJIbTaThl JIaHAIIAPTHO-
BHU3YQJIbHOIO QHAIM3a BOCIHPHATHSA BBICOTHOTO 3[aHMA, HPOEKTHPYEMOrO0 B  paMKax
CTPOUTENBCTRA OOINECTREHHO-/IENOROTO paitoHa OxTa-lieHTp. B aHanuie yTBepKIanoch, 4To
HOBasg TIpajoCTPOUTENbHAs JAOMHHAHTA MPUHUMIIMAIBHO HE W3MEHWT CHUIYIT MaHopaM H
MEePCIEKTHBHBIX BHAOB HEHTPAJILHEIX HAOEPeKHBIX, IUIOLIAAeH M YIHII HCTOPHYECKOTO IIEHTpPA
Canxkr-Ilerepbypra.



[Tapannensno Komuter 1mo rocyi1apcTBEHHOMY KOHTPOJIIO, WCIOJIb30BAHHIO U OXpaHe
MaMATHUKOB HCTOPUM W KyIbTypbl aaMmuHuactpaimu Cankr-ITetepOypra (KI'MOII) Takke
MIPOBEJI IKCICPTU3Y BJIMAHUS BBICOTHOTO 3/aHWA Ha TaHopambl ropoga. PesymeraTel 00omx
UCCIEIOBaHUM OBLIM IMOJABEPrHYTHl KPUTHKE Kak HpO(EeCCHOHAIBHBIMH aAPXUTEKTOPAMH,
Y4€HbIMHA, TaKk W oOumecTBeHHOCTbI0O CaHkr-IletepOypra v PoccHH, BHUAHBIMH JICSATEJISMH
KYJIBTYpBI.

Jletom 2009 1. cneumamuctamu  CankT-IleTepOyprckoro ropoackoro  OTAeTeHHS
Beepoccuiickoro o0uiecTBa OXpaHbl NMAMATHUKOB MCTOPUM U KyJIbTypbl U LleHTpa skcrieptus
«OKoM» ObUT IPOBE/ICH JaH A THO-BH3YyaIbHBIN aHAIN3, IEMOHCTPHPYIOIIUI BIUsIHUE OalHu
Oxra-1ieHTpa Ha ropoJICKUe NMaHOpaMbl, oxpaHsemble 3akoHOM CankT-IletepOypra o rpanunax
30H OXpaHbl 00BEKTOB KYJBTYPHOTO HACleAHs M MEKIYHApOJHBIMH oOs3aTenscTBamMu Poccun
o oxpaHe O0BEKTa BCEMHUPHOIO KYJIBTYPHOIO HACIEAHs — HMCTOpHYECKOro HeHtpa CaHkT-
[TerepGypra. Komurter BeemupHoro Haciaeaus obulHalibHO onpocuil PoccHio MpHOCTaHOBUTH
paboTHl M PacCMOTPETh albTepHATHBHbIE KOHUEMNIMH MpoekTa. B npoTuBHOM citydae Komurer
npurpo3mn  Uckmo4duTh  1eHTp Cankrt-IletepOypra w3 crnmcka OOBEKTOB BCEMHPHOTO
KYJIbTYPHOTO HACJIEIHSL.

ITpOTHBOAECHCTBHE TIPOEKTY CO CTOpoHbl obOwmecrBeHHocTH  Cankr-IlerepOypra.
[TpoTHBHKUKH cTpoHTENbcTBa HeOockpebda ¢ 2006 T. aKTHBHO MPOTHBOJACHCTBOBAIH TIPOCKTY,
UCIIONIB3YS JOCTYITHBIE TIPaBOBBIE MeTOABL. MHMIMAaTMBHAS Trpynma W3 IIECTH YelOBeK
MPEUI0KUIIA TTOCPEICTBOM pedepeH/IyMa 3anpeTuTb H3MEHEHNE e CTBYIOIIEr0 Ha TOT MOMEHT
BBICOTHOI'O DPErJIAMEHTa, [O3BOJISIOIIEr0 CTPOMTh Ha OTBEJEHHOM [yl HeOockpeba ydacTke
3nanus He Beinie 48 m. Ilpeanaranock 3aaath Bomnpoc: «CornacHsl JM Bl ¢ TEM, YTO B LEJSIX
COXpaHCHHS YHUKaJIBHOTO  HcTOpuYeckoro  obmmka  Caskrt-IletepOypra  3maHue
aaMuHHCTpaTHBHO-Aen0Boro ueHrpa OAQO lMasnpom-Curu B ycTbe pekn OXTbl HE MOXKET HMETh
BhICOTY DoJiee 48 M, Kak 9TO YyCTAHOBJIEHO IpaBoBBIMU akTamu [lerepOypra mo cocrosiHuio Ha 1
saBaps 2006 r.7». 3asBka He Oblja MPUHATA, TaK Kak H30HPKOM OOHAPYKUII, YTO Y HECKOJIBKHX
YJICHOB MHHUIMATUBHOM TPYINbI HETOYHO YKa3aHbl MEPCOHAIbHBIC JaHHBIC. Uepe3 HECKOIBbKO
JHEel JOKYMEHTBHI ObUIM HCHOpAaBlIeHBI M OblIa TOJaHA HOBas 3asiBKA ¢ W3MEHEHHOH
dbopmynupoBkoii: «CorjacHel JIM Bbl € TEeM, YTO [peJellbHbIE BBICOTHI PA3PELIEHHOTI0
CTPOMTEIBCTBA 3JIaHUI M COOPYKCHMH, YKa3aHHbIC B I'DaJOCTPOUTCIBHBIX pErJIaMEHTax, He
MOTYT TPERBINIATE TIPENENBHBIX BEICOT 37aHWH W COOPYKEHWH, YCTaHORJIEHHBIX s
COOTBETCTBYIOILIUX TEPPUTOPHII mocTaHoBiieHueM mpasutenberBa Cankr-IlerepOypra ot 2004
r.?». 3a 40 muH. 10 Hee OblIa IMOJaHA AHAIOTHYHAs 3asiBKa aKTHBUCTOB «Mouojoil reapauu
. EmuHoil Poccun™y, HO ¢ Bompocamu, GOJbIIE TPAKTyeMBIMU KaK TOIJIEPKUBAIONIHE TTPOEKT.
O0e 3asBKM OBUIN NIEpEIaHbl HA PACCMOTPEHME ACTYTAaTOB 3aKOHOAATENBHOro coOpanust CaHkT-
IlerepOypra, KOTOpbIE BBEJIM 3aMIpPEeT Ha HPOBEACHHE pe(epeHIyMOB B IEPHO Nepel] BeiOopaMu
B ["ociiymy 1 Boripoc He paccMartpuBaini. Uepes jiBa rojia BbICOTHBINA periiaMeHT Oblll U3MEHEH 110
orpanndenus B 100 M, HO MpH 3TOM CTpouTenH OamHu 0€3 Tpyaa HoOMIHCh OT CMOJIBHOIO
UCKJIFOUEHHUs Ui cBoero mpoekrta. B ampeme 2007 r. Obwia chaenmaHa TpPEThs TOTMBITKA.
WMuunmaruga Takke OblIa mepejaHa Ha PacCMOTPEHHE TApIaMeHTa, HO JICNYTaThl MHUIIMATURY
(akTHYECKH OTKJIOHWUIM - KOMUTET M0 3aKOHOAATENLCTBY PELIHJI, Y4TO BONPOCHI, BHIHOCHMbIE Ha
pedepeHayM, «MOTYT BbI3BaTh JBOSAKO MOHMMaeMbIii OTBeT», Mpobiiema Oblia OTIOkKeHa H K ee
PAacCMOTPEHHUIO BMOCJENCTBHH Tak M He BepHynIuch. B HosOpe 2009 r. Osuta corepineHa
YETBEPTas MOIbITKA MMPOBEACHUS pedepeHIymMa, COCTOAIOCh 3ace/laHne HHUIMATUBHOM TPyIIIbI
[0 MOATOTOBKE o0Meropojackoro pedepengayma o jgonyctaMoi BeicoTe OamHn OXra-lieHTpa.
XoTs B 3TOT pa3 XOJaTalCTBO WHMIIMATHBHOW Tpynnbl ObUIO 0/100peHo Hu30MpaTenbHOU
KOMMCCHEH, 3aKoHojaTenbHOoe coOpaHue B jaekaOpe 2010 r. npu3Hamo €ro BOMPOCHI
HECOOTBETCTBYIOUIMMH  3aKOHOAATENLCTBY. OJHAKO HMHHIMATOPBI TPOAOIIKAIH  IONBITKH
npoBeneHus pedepeHayma, rno-rnpexHeMy OTKIOHSEMbIE JIeIlyTaTaMH [TapiaMeHTa.

C KpuTHKOW 1pOEKTa BbICTYNWIA OOLIECTBEHHbIe oOpranusauuu <« KuBoi ropom»,
«OxTHuHCKag myra», rpynmna DPA, nentp skcriepru3 DKOM u nipeacTaBHTeNH OMITO3HIIHOHHBIX
MOJUTHYECKUX [TapTHH.



B okrabpe 2010 r. ¢ kputnHkoil mpoekta BbicTynua Ilpesugent Poccum JImutpwuii
Mensene. Ero no3unus: CTPOUTENBCTBO TAKOrO OOBEKTAa MOKET ObITh HAYaTO TOJIBKO MOCHE
3aBepLIEHUs BCEX cOpoB B cyjaax v kKoHcysTanuii ¢ KOHECKO.

[Mpekpamenue npoekra. 10 mapra 2011 r. cTano W3BECTHO, YTO KOMIUIEKC 3aHUil OyneT
MOCTPOEH B JPYrOM paiioHe, ropasao Aajiblllie OT MCTOpPUYECKOro IeHTpa ropoaa. CyabOa
yuacTka Ha OXTe, OCTaomerocss B COOCTBEHHOCTH [ 'asrpoMa, ¥ B TOM 9HCIIC apXEOJIOTHICCKHX
Hax0/10K Ha OXTHHCKOM MBICY, OCTAETCSI HA MOMEHT HAnucaHus ydeOHHKa HEsICHOM.

Cpeny aBTOpOB yyeOHHMKA HE CJIOKMIOCH €MHOILYIIHA 110 BOIIPOCY O LEJeco00pa3HOCTH
cTpouTenbeTBa Hebockpeba Ha OxTe. [TpoeKT MMeT MHOTO OYEBHIAHBIX JOCTOMHCTB, PAaBHO KaK H
npoOneMHbIX MecT. HO O4eBMHO, UTO cae/aHHbIe OIMINOKH, CBA3aHHBIC C HE YY€TOM MHTEPECOB
BCEX 3aUHTEPECOBAHHBIX CTOPOH, B KOHIIE KOHLIOB IIPUBEJIH K ITPEKPALICHHUIO [TPOEKTA.

Bomnpocs! k Keiicy
1. KTo siBIseTCsS y4acTHHKaMU W 3aMHTEPECOBAHHBIMH CTOPOHAMH JIaHHOTO TnpoekTa? B uem
BBIPAKAIOTCS UX UHTEPECHI?

2. KakoBbI TOYKH CONPUKOCHOBEHHUS M TOYKHU KOH(PIMKTOB MHTEPECOB YHaCTHUKOB NPOeKTa?

3. Uro, ¢ Bameit TOYKM 3peHHsI, CIIEI0BAJIO CllelaTh 3aKa34MKy M MHBECTOPY MPOEKTa JUISl ero
YCIICIIHOW peann3aiyn’?

4. Beraenute KIIOUYEBBIC NMPOOIEMBI PEATH3alMH KPYIHBIX MPOCKTOB Pa3BUTUA TCPPHTOPHH B
COBpPEMEHHBIX YCIIOBUSX.

5. Yro, c Bameidl TOYKM 3pEHHUs, CIENOBAIO C/elNarh, 4YTOObl JOOHUTHCS MaKCHMAllbHOT'O
COTJIACOBAHNA MHTEPECOB YYACTHHKOB NMPOeKTa?

6. Ilepeuncnure OCHOBHBIE dTarbl pa3paboTky OM3HEC-IITaHA Peanu3anuy MpoeKTa?

7. Ha ocHOBaHHM 4Yero BbIOHPAETCS ONTUMAILHBIA CIOCO0 peleHUs 3a7a4 C  Y4YeToM
CYLIECTBYIOMIMX PECYPCOB U OrpaHUYEeHUI?
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Keiic mis obeyxuenust «Opranuzaiys (UHAHCHPOBAHHUS KPYITHOTO HWHBECTHIIMOHHOIO
MPOEKTa»

I'pynna kommanmit BK® ocnoama B 2004 r. Ona 3aHMMacTcsi TPOU3BOICTBOM
ropupoBaHHONi YIAKOBKH U3 KAPTOHA.

B cocraBe rpymnmel  KOMIIAHMH - HECKOJILKO  IIPOU3BOJCTBEHHBIX, & TaKKe
3arOTOBHTEIBHBIX U COBITOBBIX mpeanpuaTuii B Mockse, Cankr-IlerepOypre u apyrux ropojax
Poccun. Komnanus He sBsieTcst myOIuaHOM.

Heckonbko ner Hazan cOOCTBEHHMKM M MEHEDKEPbl PEIIWIA Pealu30BaTh IPOEKT
CTPOMTENIBLCTBA HOBOrO OymaskHoro 3asoja B Llentpanbsnoit Poccun (rocraBiiika BTOPUYHOTO
ChIphs). PaccMaTpuBanock HECKOJILKO BapHaHTOR (DMHAHCHPORAHNS.

1. Co3paHue COBMECTHOTO TIPEANPUATHS C KOHKYPEHTAMH (OHHM TOMKE SBIISIOTCS
noTpedUTesIIMIU BTOPUYHOTO chipbs). [Ipeanonaranoce coznanue SPV, kotopoe Obl mnosiy4ano
MHBECTHLIMM W HA HHUX OCYILECTBISIO CTPOUTENHCTBO 3aBoja. OIHAKO MeperoBOpbl He
YBEHYAJIHCH YCIIEXOM.

2. [llpuBneueHHe CHHAMLUHPOBAHHOIO (DHHAHCHPOBAHHA HYEPe3 MEKIAYHAPOIHBIC
opranuzanmu - IFC (International Finance Corporation - Mexnaynapoanas ¢uHaHcoRas
kopropanus) win EBRD (European Bank for Reconstruction and Development - EBponeiickuii
0aHK peKOHCTPYKUHH M pa3BuTH:A). Haubosee mnogorBopHo neperosopsl nutk ¢ IFC, koropas
ObUTa TOTOBa WHBECTHpPORATH B TipoekT 15%, a ocranbHOe (pUHAHCHpPOBAHWE TIPHRBICYEL B
(opmate CUH/IMUMPOBAHHOIO KPEAUTA.

Ho B cBs3u ¢ ¢unancoseiM kpusrcom 2008 r. IFC orkazanach OT y4acTHs B CIEIIKE.
KpenuroBanue OT mapTHEPOB OPTaHU3AIMH TAK)KE COPBAJIOCH, MOCKOJNBKY B CHHIMKAT BXOJIHIU
HECKOJIBKO €BPOMNEHCKUX OaHKOB, CEPhE3HO TMOCTPAJaBIIMX B TOT MEPHOMA, H PSAA KPYIHBIX
€BPONEHCKHX MPOU3BOIMTENEH, TAKIKE TOTEPSBIINX CBOM MTO3UIMH B KPHU3HC.



Tem He MeHee, ObIJIO pEIIEHO HE OTKA3bIBAThCs OT MPOEKTa, HO TNEPECMOTPETH €ro
MacmTad, CpoKHM peanu3alud W HM3BICKATh IPYrHe HMCTOYHUKM (puHaHCHMpoBaHMA. Macmrad
npoekta Obul yMeHbileH (1o 3 mipj. py0.), TEXHUYECKasi JOKyMeHTalusa rnepecmorpera, u I'K
«BK®» cmorina cKoHIEHTpHpoBaTh OKoMO 25% HeoOXomuMBIX HWHBECTHIHH. OmHaKo
HE00X0AMMO ObUTO HaiTH ocTaBmMecs 75%, MPHU JUIMTENBHOM CPOKE pealu3alMd IMPOEKTa
(oxomo 8 ner).

[Tockonbky 'K «BK®» He siBiistercs myOaM4YHOM, NMpUBJIeUeHHE CPEACTB ¢ (DMHAHCOBOIO
phIHKA JUIS Hee mpoOJieMaTHYHBIA M JIOJTHH Ipouecc, TpeOyIoIHid cepbe3HbIX W3MEeHEHUH B
CTpyKkType Omsneca. [losToMy B Ka4decTBE HMCTOYHMKOB (DMHAHCHPOBAHHS pPAacCMaTpHBAJIOCh
(UHAHCHPOBAaHHE 4Yepe3 HKCIMOPTHOE KPEAMTHOE AareHTCTBO, NPUBJIEYEHHE OAHKOBCKOIO
Kpe/IuTa, a Takke KOMOMHAIMS ITUX HUCTOYHMKOB. Yepe3 IKCHOPTHOE KPEeJUTHOE areHTCTBO
(ECA) nanpsMyro MOXKHO NpO(UHAHCHPOBATH CTOMMOCTH 3aKylmaeMoro oOOpyIOBaHHs, YTO
cocraBnmio okono 60% or wuHBecTMumMii B npoekT. OcranbHoe (DPUHAHCHpOBaHHE
ocymiecTBIssiock B (popme npusiedeHus kpenuta. [lpw 9TOM, BCIEACTBHE THIATEIBHON
popaboTKK MNPOEKTHOM JOKYMEHTAUMM YAAI0Ch MOJYYHTh OJO0OpEHHE KPEAUTHOH 3asiBKH
KPYITHOTO pOCCUCKOro OaHKa C ToOCyJapCTBeHHBIM YdYacTHeM M JOYepHEeill CTPYKTYpHI
€BpONeHCcKoN (UHAHCOBOM rpymnibl. B utore 0b110 BEIOpaHO MpeUIOKEHHE POCCHIICKOrO OaHKa,
KOTOPBIH ObUI TOTOB MPEIOCTaBUTh KPEAWT B PyONsAX, MpW TOM, 4TO 3aKynka o0OpyAoBaHMA
ocyiectBisiack B Epone. To ecth 6ank B3s1 Ha ceOs BATIOTHBIE PHCKH.

B pesynbrate 4acTh npoekra Oblla mpoQHHAHCHPOBAaHA OAHKOM HAIPSIMYIO, a 4acTh -
gyepe3s ECA. Kpome Toro, GaHk BbIIan rapaHTHH 10 aKKPEAMTHBAaM, OTKPBITBIM Ui MPOEKTa
3apyOeKHBIMI KPEIUTHBIMH YUPEHKICHUSIMH HA TOCTABKY O00PYAOBAHUS.

Bomnpocsl K Kelcy

1. Kakue (yHKIMM BBITOIHAIOT SKCIIOPTHBIE KpeauTHbIe arenTcTBa? Kakyio posib urpaer
TaKOe areHTCTBO B JAHHOM MpoeKTe?

2. Kakne BapMaHTBI MU METOJbl (DMHAHCHPOBAHHUA IPOEKTA HCIIONb30BaJa KOMIMAHUs?
[Toyemy oHu ObLIM OTBEPTHYTHI?

3. Kakumu npeumyiiecTBaMu o0JiaziaeT BHIOPAHHBIH B HTOTE MeTOJ]l (pMHAHCUPOBAHHS?
[ToyemMy KoMMaHHus OT/aia MPeMOYTeHHE POCCHICKOMY OaHKy?

4. Ha uto HeoOx0auMo oOpaTHTh BHUMAaHUE 1pH pa3zpaboTke On3Hec-m1aHa nmpoekTta?
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Jliist nepeyrcieHHbIX HUMkKE TIPOEKTOB!

1. PazpaboTaiiTe onTUMaIbHBIH KH3HSHHBIH UK, 0XapaKTePHU3YHTE ero OCHOBHBIC CTAIHUH.

2. Onpenenute 001aCTh IPUMEHEHUS MPOEKTA, HAMEThTE PeIlleHHe OCHOBHBIX 3a/1a4.

3. Chopmynupyiite Muccuio u 1iesu npoekta. [locTpoiite aepeBo neneii.

4, OnpenenuTe BO3MOKHbBIX YH4ACTHHKOB MTPOCKTA, ICPCHUCITUTE UX HHTCPECHI.

5. Ilepeuncnure BHENIHWE U BHYTPeHHUE (PaKTOPHI, KOTOPHIE MOTYT TOBJIUSATH Ha MIPOEKT.

6. ITpuBeCTH KIIFOUEBBIE MOMEHTBI, Ha KOTOPbIE HEOOXOAMMO 00paTUTh BHUMAHHUE TIPH
pa3paboTke Ou3HEC-TIIaHa.

ITpoekThr:

* «Yuctelit ropomy (ropoj 6e3 0ecrpu30pHbBIX JKHBOTHBIX ),

» Opranuszanys cCaHaTOPHO-KYPOPTHBIX 30H B [IpMopckom kpae;

* Opranuzanust peaOUIUTAIIMOHHOTO TEHTpa IS OOJBHBIX AJIKOTOJIH3MOM W HAPKOMAHHEH;
* TlocTpoiika 3aropojHOTO J0Ma;

* Opranu3zanys HHHOBAIHOHHOTO MPOM3BOICTBA (IIPOM3BOICTBO KOCMETHYECKOH MPOAYKIIUN Ha
6aze OO0 «MeTtannucT», CHenHaTu3UPYIONIETocs Ha BBIMTYCKE META/IOUEPETHIIbI);

* OTKpBITHE CETH MAra3uHOB H30TEPUUYECKON MPOIYKIINH;

« Pexoncrpyknus KpaeBoro apamaruueckoro tearpa um. M. 'opbkoro.
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[Toctpoiite ceteBoii rpaduk, oTpaxkaromuii MOCIEA0BATEIBLHOCT BBITIOIHEHUS OIEpaluii,
BKJIIOYCHHBIX B MPOLIECC NMPOTHO3UpOBaHMs. PaccumtaiiTe KpUTHUECKHUI MyTh MIPOEKTA.

it lpegmecrayiomas Cpox
Padiora s

pafiorn RUDOANCHIS, Red.
A = paxpadorTka NPOTrEOK PuUE0YHEY 1
nokpmTeseh
B - onpegeseune nenid 02 npoayKun A ki
C - onpegesenne olinena npojax 5
D) - mporned mapyuss B,C |
E - copeaeacine ypoRus IPEMIEK @TPAT C 2
F - pecwct offisemon nponisoicrae L 1
(i — oapenencume ypoRHa HAKILRWX C 2
PacXOA0R
H - mporuos npufeunm i pentabainiocns D E G 2
I - cocmaacane mporuoansx Gopa or- E, G, H I
SETHOCTH

ITo npuBeaeHHBIM B TAOIHIUE JaHHLIM IIOCTPOITE ceTeBoil rpadHK H YKasKHTE BHILI padoT,
BXOJIALIHE B KDUTHYCCKUH TTYTh.

Paforn lNpenuermywaas padior Cpok ninoancuns, au
A L3
b 4
4
B A &
I 2
1 AB &
k A 3
4
K B.I 3
3 i | 4
H I 3
K I =
4
A k 3
M i 2
H 3 &
O A H K 1
n M.H, O 1

[MoctpoiiTe quarpaMMy ['aHTTa W NPEJICTABBTE pacdeT KPUTHIECKOTO MYTH B S-IHEBHBIX

pabounX HECIsX.

VK-2 CrnocobeH YIpaBJIsSITh NPOEKTOM HA BCEX ITANAX €r0 jKM3HEHHOT0 ITHKJIA

YK-2.3 | OuenuBaer pHCKH NPOEKTA HA BCEX ITANAX €0 JKH3HEHHOI0 MUK/
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. MMetoTcst ABa MHBECTHLHOHHBIX IMPOEKTa W MPOTHO3 MX JOXOAHOCTH IPH Pa3HBIX
COCTOSIHUSAX pbIHKA. Ornpenenute Hanboee NPeANOYTUTENbHBIA MPOCSKT U 000CHYIHTE BHIOOD.

CocTosiHuE PhIHKA [Tpoekt A IIpoekT B

Joxon BepositHoets | [loxox BepositHOCTh
1 600 0,2 600 0,25
2 500 0,3 450 0,25




3 200 0,3 300 0,25

4 100 0,2 150 0,25

OueHHUTE CTEINEeHb BO3MOMXHOIO BJIHSHHS PHCKOB Ha PeE3yibTaTbl IMMPOCKTA IIPH €Io
peaJii3alliHi HCOIIPCIC/IICHHBIX YCIOBHAX BHEILIHEH CpeElkl.

Keiic 10
[TpemioskuTh NpOEKT HA OKa3aHHE HOBBIX yciayr. OnuuiuTe YClnoBUs €ro peajin3alud |
OMpeieIuTe OCHOBHBIE BU/bI prucka. OnpejennuTe BEPOSITHOCTh U TAKECTh PHCKOB M COCTAaBbTE
marpuiy puckoB. Kakumu MeTojaMM M Ha OCHOBAaHMM KAaKMX JAHHBIX MOMKHO YHIPaBIIsiTh
puckamu Bamiero npoexra? Co3paiite *KypHan PUCKOB ITPOEKTA.
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[Moctpoiite nuarpammy [anTra MO HMMEOIIMMCS JAHHBIM O [POCKTE MPOBEIACHUSA
MapKeTHHTOBOTO UCCJIEIOBAHHS TTyTEM OITpOca MOTEHIINAJIBHBIX MOTpeOuTeNei:

1) nopaboTka aHKeTHI — 2 THS;

2) NUJIOTHOE MCCIIS0BaHUE — 2 JHS;

3) TupaxupoBaHue aHkeT — 1 J1eHb;

4) UHCTPYKTAXK TIE€pCOHaNa — 2 JIH4;

5) cbop uadopmanuu (mposeaenue onpoca) — 10 aHeid;

6) KOHTPOJIL KaueCcTBA BXOAHONU uHpopmauuu — 10 qHei;

7) obpaborka uadopmaimu — 9 nHeil;

8) JIorm4ecKkrii KOHTPOJIb 0a3bl JAHHBIX — 2 JIHA.

Mexny sTanamu peann3aniy MPOeKTa UMEIOTCA CIEAYIOIIHE 3aBUCHMOCTH:

— Jopaborka aHkersl HeoOXoauma B I[POLECCE  HPOBejaeHHs  anpodauuun
(IpeIBapUTEILHOTO ONPOCa), MO3TOMY 3Tarbl | U 2 MOT'YT NPOBOJAMTHCA OJIHOBPEMEHHO.

— TupaxkupoBaHHe aHKET U MHCTPYKTaXK MepcoHalia MOT'yT ObITh HauaThl Ha BTOPOIi JIeHb
MHUJIOTHBIX (MPOOHBIX) ONIPOCOB.

— Dtanbl 6 ¥ 7 HAUMHAIOTCS HA CIEIVIOUIMI ASHB MOCIE HAYATA MPSAbIIYILIETO HTara,

— Jlornyeckuii KOHTPOJb 0a3bl JaHHBIX MOKET ObITh HAYAT B IMOCJIEIHHI JeHbL 00pabOTKH
HH(pOpPMALIHH.

YK-6 CrniocobeH ynpaBJasiTh CBOMM BpeMeHeM, BbICTPAHBATh H PeaJH30BbIBATH
TPAEKTOPHUI0 CAMOPA3BHTHS HA OCHOBE NPHHIIMIIOB 00PA30BaHUsA B TeYeHHE BCeH
SKU3HH

YK-6.1 | [lnanvpyeT H KOHTPOJHPYeET COOCTBEHHOE BpeMsl

Keiic 12

OTaen 4enoBeYEeCKMX PECYPCOB MTA0-KBAPTUPBI KOPIOPAIMH MPOBEJ aHOHUMHBIN OMPOC
COTPYAHUKOB C IIENbI0 BBISICHEHHS MX OTHOIIEHHS K MPOIEAype aTrTecTalldd, MPOBOIUMOI B
mrab-KBapTHpE MO KIACCHMYECKOH CXEMEe eKEerofHoe aTTeCTalHOHHOe cobecenoBaHue C
PYKOBOJAMTENIEM, CHelMadbHble (GOpMbI OUEHKH M MJaHAa Pa3BHTHUS, MOBbINIEHHE 0a30BOTO
OKJIa/1a B COOTBETCTBHH C ATTECTAIIHOHHOH OLIEHKOM.

Co0paTh MHEHHE COTPYAHHKOB OBIIO JJOCTATOYHO CIOKHO, MOCKOIBKY OONBIIMHCTBO U3
HHX MPOBOJUT JIEBHHYIO JOJIO CBOET0 BPEMEHH B PErHOHANLHBIX (IUIHAmax M JIHIIL HHOTAA
nosiBisicTess B ¢cBoeM oduce. Beero 0bumo codpano 70 u3 pasocnanubix 154 anker. Pe3ynbTarhl

11



orpoca mnokasajiu, 4ro — 65% COTpYIHUKOB HE YJORJIETBOPEHbI ATTECTAIIMEH, KaK METOJ0M
OIIEHKU UX PalOThI;

— 50% cOTpyAHMKOB CUMTAIOT, YTO UX PYKOBOJUTEIN HE MOTYT OOBEKTHUBHO OIIEHUTH MX
paboTy, MOCKOIBKY HE paclosararoT HeoOXo MO I 5TOro HH(pOpMaIHei;

— 45% COTpYyIHHUKOB CYMTAIOT AaTTeCTAallMOHHOEe colecenoBaHue (popManbLHBIM
ornaiieHueM 3apaHee MPUHATOTO PEeIIeHHUs;

— 12% yTBepkaaroT, YTO MX PYKOBOJUTEIN BOOOIIEC HE MPOBOIAT cobecemoBaHMsA, a
TIPOCST MOAMKMCATH 3aNOJTHCHHYIO 3apaHee hopmy;

— 68% COTpPY/THUKOB HE YYBCTBYIOT, YTO PE3yIbTaThl ATTECTAI[MHA HMCIONL3YIOTCS s
4ero-J1M00 MOMUMO TIOBBIIIIEHUS OKJIaia;

— 75% npoBOAMBIIMX ATTECTALMI PYKOBOJMTENEH IOXKAJIOBAJIMCh Ha HEOOCTATOK
BPEMEHH IS €€ MOATOTOBKH M MTPOBEICHUA;

— 25% pykoBoauTenelH NPU3HAIHCH, YTO MUCHBLITBIBAIOT CIOKHOCTH B CIydasx, KOTna
HE00X0JUMO KPUTHKOBATh ATTECTYEMBIX M PETYJSIPHO 3aBBIMIAIOT ATTECTALIMOHHBIE OIICHKH.

KoHTponbHEIC BOTIPOCH! U 3a1aHUs

1. O yeM roBOPAT pe3yabTaThl onpoca?

2. B ueM npUYUHBI CIOKUBINENHCS CUTYAITAN?

3. Kakue mepsl 110 yCOBEPIIEHCTBOBAHUIO CUCTEMbI OIICHKHM Bbl Obl IPEIOKUIN OTACITY
YEIIOBECUYCCKUX PECYPCOB IITA0-KBapTHPHI?

4. TlpoBectu oueHKy 3((PEKTUBHOCTH [IAHUPOBAHUA M KOHTPOJISL COOCTBEHHOIO
BPEMEHU COCTPY/JHHKOB.

Keiic 13

[Tpencraspre, yro Bbl cnenuanvct 1Mo yrnpaBJIeHUIO IEPCOHAJIOM, YJI€H KOMAHIBI 110
pa3paboTKke ™ peamu3alMid TIPOSKTOB M TPOBEJCHHUIO KaJpOBOrO ayJAuTa B OJHOW W3
OpraHu3anyii moTpeOUTENbCKONH KOOIepali, a MMCHHO, Ha HeOOJIBIIOM KOHCEPBHOM 3aBO/IC,
3aHuMaloleMcs nepepabotkoii opouel U ppyktoB. Ha mpeanpuaruu padotaer 80 yenoBek U3
HUX 25 — ynpaBJieHlBl U CHEeLUAIUCTBI, OCTANILHEIE — paboune. B nociieanue rojbl npearnpusaTue
CTajo TepsATh KOHKYPEHTOCIIOCOOHOCTh H3-3a HEJOCTaTOYHOTO KadecTBa BBIMYyCKaeMOMH
TIPOAYKIIHH W HE BO3MOIKHOCTH €€ peaan3alliy Ha HACHIIIEHHOM MOA00HEIMHA TOBAapaMH PLIHKE.

PyKoOBOACTBO MNpeanpuATHs NPUHSUIO PELICHUE O IIHPOKOMACIITAOHOM BHYTPEHHEM
UCCIICZIOBAHHH C LEJIbIO BbIABIEHHS NPUYHH TaKOH CHTYAllHH W MPUIIACHIIO CHELHATHCTOB JUIA
NIPOBEPKH pa3HBIX HaNpaBJICHUM JACATEIBHOCTH MPEANPUATHS, B TOM YHCIE W MO YINPaBICHUIO
NIEPCOHAIIOM.

1. Onpeaenure Hanpapiende Bamieit paboTsl U mocienoBarensHOCTh Bamux neficTBui.

2. TTo kaxkoMy HarpaBlieHHIO chopMysHpyiTe 1o 3 Bolpoca, Ha KOTOpbIe XOTelH Obl
NIOJTYYHTh OTBETHI B X071 00cneoBaHHs. OTBET MOKHO O()OPMHUTH B TAOJIHUIIE.

3. CdopmynupyiiTe mnepedeHb BOMPOCOB I OICHKH KAauecTBa IUIAHUPOBAaHUS M
KOHTPOJIs COOCTBEHHOI'O BPEMEHH COTPYAHHKOB OpraHH3alllH.

YK-6 Cnocoden ynpagpJjsiTb CBOMM BpeMeHeM, BbICTPAHBATHL U PeaJIN30BbIBATH
TPACKTOPHIO CAMOPA3BHTHS HA OCHOBE NPHHIIHIIOB 00Pa30BaHHA B TeYeHHe BCeH
AKHU3HH

YK-6.3 | Peasiu3yer cOGCTBEHHYIO 1eSITEJILHOCTD € YYETOM JIMYHOCTHBIX BO3MOKHOCTEH
W/uiim TpedoBaHMii ppIHKA TPYIA

12



Keiic 14

Oner KocTtpoB, MeHemkep 1o mepcoHaay ToproBoil dupmel «lOmurep», BEpHYICS ¢
CEeMHHApa MO YIPABJICHHUIO YeJTOBEYECKHUMH PECYpPCaMu ¢ OOJIBIIHM KOJTHUYECTBOM HOBBIX HACH H
C HaAMEpPeHUSIMH BOIUIOTUTh MX B KM3Hb. HaumOonee BaxHOH eMmy DoOKa3alach TeMa
IUTAHUPOBAHUS U Pa3BUTHs Kapbepbl. OJer pacckasal o Hell reHepaJbHOMY JUPEeKTOpy (HPMBI,
Oo0BEIMHSAIONICH TPH KPYIHBIX CylepMapKeTa B pa3inyHbIX paiioHax Cel3paHu. I'eHepanbHBIN
JIMPEKTOp 3aMHTEpecoBajics pacckazom Onera M MONPOCHI €ro MOArOTOBUTH CHEHHMAIBHOE
3aHATHE [T BBICHIMX pyKoBoauTeneit «Onutep».

Uepes tpu Henmenu Oner nposen ceMHUHap ¢ 13 BBICIIUMU PYKOBOJUTENSAMH KOMIIAHHH.
CeMHHap mpolea Ha «ypa», PyYKOBOAWTENH OBLIM aKTHUBHBI, 3adaBajldi MHOIO BOINPOCOB H
nposBUIM OONBLIOH HMHTEpEC K PpasBUTHIO Kapbepsl. Ha cnenyrommii neHb TCHEpaJbHBIH
JIUPEKTOP W3[all TNPHUKA3, NOPEANUCHIBAIOIIMIT BCceM pPYKOBOAMTEIsAM Kommanuu «HOnurep»
[OArOTOBUTH B TCYEHHE HEIECNU IUIaHbl PasBUTHS Kapbepbl M CIATh HX MEHEIKEpY I10
IepcoHaIy.

B nasznauennsit cpox Oner moay4na TONBKO TPH TUaHA. B Teuenue creayrommx AByX
Helelb eule wecTb. OcTalbHble PYKOBOAUTENH 00€MIAIH, YTO «IIPHHECYT 3aBTPa», HO HUYETO He
npuHocuiad. OpHako Oomnbine Bcero QOuiera pacCTpOWIO COICP/KAHHE IUIAHOB: OHH  ObUTH
HaNKMCaHbl KaK OYATO MO KOMHUPKY M COJEpP’Kalu OOHH MYHKT «XOYYy COBEPIICHCTBOBATHCS B
3aHUMAEMO# JOIKHOCTHY.

KoHTposbHBIE BOIIPOCHL U 3a1aHUs

1.Yto menarthb B CIOKUBLICHCS CUTYalun?

2. [llpemnmoxwute BapuaHTBl peamH3alH COOCTBEHHOH MACATEIBHOCTH C Y4ETOM
JIMYHOCTHBIX BO3MOYKHOCTEH u/uinu TpeboBaHMIl phIHKA TPy

Keiic 15

B 3aBenenune oOmenura Tpebdyerca rpymmna OGULHAHTOB. AHACTACHS, YBUIEB,
o0BbsABIICHNE, PEIIMJIA [T0JIaTh 3asABKY Ha paboTy | NMPHIIIIA YCTPaWBaTHCA.

[ToMuMO Heé 3a9BKM OJANHA €€ 5 yeloBeK, 0 4EM AHacTacus He 3Hala.

AJIMMHHCTpATOp 3aBEACHHMA NpoBEN coOecelOBaHUE M TMPHUITIACHI AHACTaCHIO Ha
CTaKUPOBKY (Kak u 5 4venoBek). B fcHb cTAKUPOBKH, B 3aBeCHUC Oblla «MOMHAST MOCAIKA,
aJIMMHUCTPATOPE! OBUIH 3aHATEI. CIIPOCHTH KOPPEKTHYIO WH(MOPMAITHIO MOXHO OBLIO TOJBKO Y
paGOTHHKOB, KOTOpbIE YK€ ObLIM 00YyCTpOEHBI B 3TOM MecTe. Tak NMpoJoKaaoch HECKOIBKO
nHel. AHactacua paboTana B Mepy CBOHX 3HAHHH H CIOCOOHOCTEH, CydalHCh CIydad: 3aKas
HENPaBUIILHOTO 011014, MOJITOe OKUIaHKE KITHEeHTa, 0TKa3 oT Oi1to/1a.

[lo ucredyeHun cpoka, AHacTacus pelidia NOMHTEPECOBATHCS Y aIMUHHUCTpPATOpA, I10
MOBOAY O(HUHAIBHOTO TPYAOYCTPOHCTBA, Ha YTO YCABIIIaNa TaKoH OTBET: «YBakacmas
Amnacrtacusi, BBl He CMOTJIM TIOKa3aThk ce0sl B TIOHOM Mepe, y Bac OBIJIO CAMITKOM MHOTO OHIHOOK,
MbI HE IPUHUMAEM Bac Ha padboTy».

KoHTponbHBIE BOITPOCHI 1 3a1aHUsA

1. IIpoananu3upyiiTe JaHHYIO CUTYalLHIO.

2. YUro pomxua Obuta mpeAnpHHSTHL AHACTacus, /s TOro, 4ToObl y HEE MOJY4HJIOCH
opHIHATEHO TPYIOYCTPOUTHCS?

3. IlpeanoxkuTe BapHaHTBl pealn3allik COOCTBEHHOW IEATETBHOCTH C  YY4ETOM
JITYHOCTHBIX BO3MOXKHOCTEH W/HiH TpeDoBaHui peIHKA TpyIa

4. ®aiin u/unu BT3 ¢ NOAHLIM KOMMAEKMOM OUEeHOYHbIX Mamepuasoe npuaazaemcs.
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