NPUNOXKEHUE A
®OH/, OLLEHOYHbIX MATEPUANOB ANA NPOMEXYTOYHOM ATTECTALUU
NOo AUCUUN/IUHE «Pa3paboTKa U peannsauma npoeKkToB»

1. lMepeyeHb oyeHOYHbIX cpedcme 049 KomnemeHyuli, popmupyemoix 8 pe3ysbmame 0ceoeHus
oucyunnuH.!

. Cnoco0
Koa koHTpoIMpyemMoii KoMIeTeHUNU OueHo4HOe CpeICTBO
OLICHUBAHUSA
VYK-2: CriocoOeH onpeneisTh Kpyr 3a7a4d B
va PYT 34l Komrutiext
paMKax MOCTAaBJICHHOMH 1I€TTN U BHIOMPATh
KOHTPOJIUPYFOITUX
ONTUMAJIHbHBIEC CIIOCOOBI UX PEIICHUS, UCXOIS 3auer
o MaTepuaioB s

U3 JCHCTBYIOIIUX MIPABOBBIX HOPM, aueTa

MMEIOIINXCS PECYPCOB U OTPAaHUYCHUI

2. OnucaHue nokazameneli u Kpumepuee oyeHueaHusa KomnemeHuuﬁ, onucaHue wkan
oyeHueaHuAa

OueHunBaemble KOMMETEHUMM MNpeacTaBneHbl B pasgene «llepeyeHb NAAHUMPYEMBbIX
pe3ynbTaToB 06y4YeHUA NO AUCLUNANHE, COOTHECEHHbIX C UHAMKATOPAMM AOCTUNKEHUA KOMNETEHL MM
» paboyel nporpammbl AUCUMNANHBI «Pa3zpaboTKa 1 peannsauma NPOEKToBY.

Mpn oueHMBaHMN CHOPMUPOBAHHOCTM KOMMNETEHUMI No AucumnamHe «PaspaboTka W
peanunsaumna NnpoekToB» ncnonbdyetca 100-6annbHana WKana.

Kpurepuii Ouenka no 100- Ouenka no
0AJIJILHOM IIKAJIe | TPAAUIMOHHON HIKAJIe
CryzneHT ocBOWJI U3y4YaeMblii MaTepual, 25-100 3aumeno

BBINOJIHSET 3aJaHUSI B COOTBETCTBUU C
VMHJIUKATOPaMU JOCTUKEHUS KOMIIETEHIIUM,
MOJXKET JIONYCKATh OT/ACIbHBIC OIUOKH.

CTy/eHT HE OCBOWIJI OCHOBHOE COZIEpKaHHe 0-24 He 3aumeno
U3yYEHHOI'0 MaTepuaa, 3a1aHus B
COOTBETCTBUH C MHAUKATOpaMU
JOCTHKEHUSI KOMIIETEHIUI He BBHITOJTHEHbI
HJIW BBITIOJHCHBI HCBEPHO.

3. Tunossie KOHMpOosibHbIE 3a0aHuUA unu uHvle mamepuarndl, Heobxodumvie 0na OUEeHKU ypoBHA
docmuxceHusn Komnemquuii 6 coomeemcmeuu ¢ UHduKamopamu

1.3a0aHue Ha sbisisneHue Haubosee 3HAYUMbIX rnpoexKkmeos

KomneTteHuua NHAMKaTOP AOCTUXKEHUA KOMMNETEHLUU

YK-2 CnocobeH onpegenatb Kpyr 3agady B pamkax | YK-2.1 AHanusMpyeT nMNOCTaBAEHHYIO Uedb W
noctaBneHHOM ULean W BblIOMpPaTb ONTMMasbHble | dopmyanpyeT  3afayu, KoTopble Heobxoanmo
cnocobbl WX peleHusa, UCXoAs U3  LEeWUCTBYIOWMX | PEWUTb ANA e€ fOCTUNKEHUSA

NpPaBOBbIX HOPM, MMEIOLLMXCA PECYPCOB U OTPaHUYEHWUI




3ananus TeKymero KOHTPoJIs ycneBaeMoCTH 10 JHCUHILINHE
«Pa3padoTKa ¥ peaqH3alHdsa MPOEKTOB)

Tema: METOZNOJIOT'MYECKHUE OCHOBbLI PASPABOTKH ITPOEKTOB

3amanue HA BhISIBJIeHHE HAN0oJ1ee 3HAYUMBIX MPoeKToB [YK-2.1]

1. ITpocMoTpHTE MEPBYIO CTPAHMILY Ballleil MECTHOM ra3erhl M MOIbITANTECH
OIPEIeTTUTh, CKOILKO IIPOSKTOB YIOMSIHYTO B CTAThSIX

2. Ilogymaiite, 4TO BBl CUMTaETe HAMOOJBIIMM JOCTHKEHHEM UYEJIOBEUECTBA
3a mociaeanue 5 yer. Ha 3auarusx B rpymnmax or 3 10 5 yenoBek oOMeHSAHTECH
MHEHUSIMH C JAPYTHMH CTYJEHTAMH W COCTaBbTe 0OoJiee OOBEMHBIM CITHCOK.
[TocmoTpuTe Ha 3TH AOCTHIKEHHSA C TOUYKH 3PEHHUS TOHATHS «IPOeKT». UTO BEI

MOKETEC CKa3aTb OTHOCHTECIBbHO Ba*KHOCTH YITPAaBJICHHA ITpOeKTOM?

2.3a0aHue Ha 8bI6op onMuUMasnbHo20 crnocoba peweHus 3a0a4y C y4emom Cyuecmsyroujux
pecypcos u oepaHuyeHul

KomneTteHuusa NHAMKaTOp AOCTUXKEHUA KOMMETEeHLUU

YK-2 CnocobeH onpegenatb Kpyr 3agay B pamkax | YK-2.2 BbibupaeT onTMmanbHbI cnocob pelieHus
noctaBneHHoM uean u  BblIbMpaTb ONTMMasbHble | 33434 C  YY4ETOM CYLLECTBYIOLMX PECypcoB W
cnocobbl MX peleHns, ucxoaAa U3  AeWCTBYIOWMX | OrpaHUYeHuni

NpPaBOBbIX HOPM, MMEIOLLIMXCA PECYPCOB U OFrPaHNYEHWN




Tema 2: COAEPXKAHUE ITPOEKTA

KENC KoMMVHHKAIMOHHAS Koprmopauusi Jarvis Ha BBLIOOP

ONTHMAJILHOI0 cnoco0a pelieHns 32424 ¢ YYeTOM CYHIECTBYIIIHX PeCcypcoB

u orpannyenuii [YK-2.2]

Hcmopusa xopriopaiiu

Jarvis Communication — Mononas (upma, COPHEHTHPOBAaHHas Ha
pa3paboTKy, MPOU3BOACTBO M IMPOAAKYy MHUHHATIOPHBIX TenedoHoB. B nporuwiom
roay JA0Xoa OT mpojak coctaBuwi $6,5 wmwuiMoHa, W 3TO ObUl TNEPBbIH
npUOBUIBHBIN TO/1 3a TPU rojAa cyuiectBoBaHus (upmel. TenedoH yHHKaICH 1O
CBOMM KayecTBaM: OH BCEro JiBa [OHWMa B JUIMHY, BECHT JIBC YHIIHH, a
MHUHHATIOpHAsI TpyOKa BCTaBJsACTCA B yXO0. JIMHAMUK U MUKPO(OH BBIITOTHSIIOT BCC
¢yakoun  obbraHOTO  Tenmehona (kpome Habopa Homepa). B Temedone
HCITIOJIB3YCTCSl TEXHOJIOTUsI KOCTHOM MPOBOJAMMOCTH 3BYKa, KOTOpasi pearupyer Ha
HE3HAYUTENbHbIE KOJIeDaHus B TOJOBE, KOI/1a YesloBeK pasroBapuBaeT. CTOUMOCTh
tenepora $99. PeiHOK ¢upMBI OBICTPO BBIPOC M JIOCTUT MHPOBOTO YPOBHSL.
AHaJIMTUKHU T0JIararoT, YTO B MOCJICAYIOUIME 5 JICT PHIHOK OYyJICT YBCIHMYHUBATHCS
Ha 50% exkeroHo.

bompmrast gacts pa3paboTok MUHHATIOpHOTO TenedoHa nmpuHaIexkuT Kapmu
SpBucy — uHX)eHEpY-21eKTpUKY. OHa Takke sABigeTCa aBTopoM Oosice 20 HOBBIX
IIPOJIyKTOB, Y€ CIPOCKTUPOBAHHBIX M C TOTOBBIMH 4epTeKaMu SpBHUC cuuTaer,
YTO WHHOBALIMH B CIOCOOE TEICKOMMYHHUKAIMM SIBISIOTCS OCHOBOW Oyayiiero
ycriexa kommanud. [lo ee MHEHMIO, Mpexkae BCEro JAOHKHO OBITh KadyecTBO, a
npuObUIb M OT/a4a MOCJICAYIOT MOTOM. B mponuioM Mecsie KOMITaHUS KyIuia
Hebonmpiylo (uUpMy, CHCHHAIU3UPYIONUIYIOCS HAa BBITYCKE M YCTAaHOBKE Ha
MeYaTHbIC TUIaThl KPEeMHHEBBIX 9umoB. [Ipogykumsa xommanuum  Jarvis
Communication wujaer HapacxBaT. PyKOBOICTBO KOMIIAHUM Pa3MBILLISET O
HEOOXOMMMOCTH 3apericrTpupoBarbess Ha Hpro-Mopkekoit honaoBoii Gupxe Ha
Clly4all KpyIHOI'O paciiupeHus.

YrpasieHue



B xomnanun paboraer 120 uyenoBek, H OHA HMEET MATPHUUHYIO CTPYKTYPY
yIpaBICHHUA, 4YTOOBI CTUMYIIMPOBAaTh NPOCKTHOC YyrpaBicHue. [lns Kaxaoro
COTPY/IHUKA TJIABHBIM SIBJISICTCS] KAYECTBO. SIPBUC CUMTACT, YTO CTHIIb PYKOBOJICTBA
JIOJKEH OBITh KOJUIETHAJIBHBIM, paboune yCIIOBHA JOJDKHBI JOCTABIIATh PagoCTh U
KOMIIaHHUs JIOJKHA TPOU3BOAUTH MPOAYKTHI, KOTOPBIC ACNAKOT *KHU3Hb JIErde M
ny4iie. MapkeTHHT OTBedaeT 3a o0ecreYCHUE MPAMOM MPOJaXKH OPUTHHATIBHOTO
obopynoBanus (OEM). TexHuueckuil OTAEN OTBEUACT 3a MPOCKTHPOBAHHE H
pa3BUTHC MPOAYKTa. [IpOM3BOJCTBCHHBIH OT/ACH KOHTPOJHPYCT IMPOM3BOJCTBO M

KaueCTBO MPOIYKTA.

bynymiee

Buemnee. Ilpeanomaraercs, 4ro B nDocieayromme 7 JIE€T PBIHOK
TEICKOMMYHUKAITMOHHBIX MPOAYKTOB yBenuuutcs Ha 20%. Xots cerogns y
KOMITAHUM HET KOHKYPEHTOB, NOSIBJICHUE MHOTMX HOBBIX KOMIIAHWH OKHMJACTCS B
ommxaiiimeM OynymeM. C KaKIpIM JIHEM BpeMs peaiu3aiuu OyJIeT CTaHOBUTHCS
Bce BaxkHee. UTOOBI BBUKHUTH, HEOOXOIMMO OYIET MOIEPKUBATH TOSBICHUE
HOBBIX  MpOAYyKTOB. (CTpaTerHyeckuii  albssHC C  KOMIBIOTEPHBIMH |
KOMMYHHMKAIIMOHHBIMH ~ (upMaMu  HEM30CIKEH, TaK Kak IPOMBIILICHHOCTb
pa3BUBAETCA, U ACCOPTUMEHT M3/eius yBenuuuBaeTcsi. Camyro 0OJBLIYIO yIpo3y
npeacTaBiseT BocTok.

BuyTtpennee. HamOosiee 3axBaThIBalOmIMM OOpa3lloM HOBOTO TPOAYKTa
SIBIACTCA MUHHMATIOpHBIN paauoresedoH. Tako Tene@oH IMMO3BOIACT JHOASM
CBOOOJTHO TIEPEIBHUTaThCs, OCBOOOKIAsS PyKU. TeneoH BCTABISIETCS B yXO, a Y
10JIb30BATE)Isl HAXOJAUTCS HEOOJIBIION MaKETHK pa3MepoM C IMadKy JKeBaTCIbHOM
PE3MHKU U BecoM okouio | yHuuu. Ilpeanonaraercs nmpoaaBath Takoi TeinedoH 3a
$150. Cneayromum 3TarmomM OyIeT MX MPOHU3BOACTBO B OONBIIOM KOJHYECTBE, H
cenaTh 3TO HY/KHO KaKk MOKHO CKOpEe.

JlpyruMm  1poayKTOM  SBJISCTCS ~ MHHHATIOPHBIM — TeleOH, KOTOPbIH
WCIIOJB3YET TOJIOCOBBIE TEXHOJOTMH [UIi KOMIIbIOTEpa — HaOpaTh HOMED

MOKynaTenas, 3andcaTb W Nepelarh  JIaHHbIle.  OJTOT  oOpasen;  OBLI



NPOJAEMOHCTPUPOBAH ¢ KoMmibioTepamu Apple. Tak kak TenedoH HCIONB3yeT
TEXHOJIOTMIO KOCTHOW IMPOBOJMMOCTH 3BYKa (@ HE BO3JYILIHYIO), BCSIKHE (POHOBBIC
IIyMbl OTCYTCTBYIOT, M KQUE€CTBO 3BYKa 3HAUYUTEJIBHO YIYUIIAETCs M0 CPABHEHHUIO C

oOwraHbIME TenteoHamMu. Takoii TenedoH npearnonarawT npoaasats mo $200.

CylecTBYIOT U Apyrue pa3padoTaHHbIC NPOAYKThI, 00pa3lOB KOTOPHIX MTOKA
HET, HALIpUMEP

1 '0J10COBBIE IOKYMEHTBI.

2 Munuatiopabie nporpaMmupyembie Teraedonsl ¢ namAtbio Ha 100
HOMEpOB.

3 CneunanbHble HAOOpPBI JUII MTHOBEHHOW OTMHpPaBKM M TOJYYCHUs
uH(bOpPMALIMK, HUCIOJIb3yeMble IpU XHUpyprudeckux omnepauusx. Hampumep, B
KIMHUKEe Mayo Wil KIMHUKE pakoBbIX 3a0osieBaHuii B Texace. DTOT NMPOAYKT
CUHMTACTCA «COLHAIIBHO-OCO3HAHHBIMY ITPOIYKTOM.

4 TonocoBble cOTOBbIE Tese(OHbI JUIsi BOGHHBIX W IOJMUIUHU, TIe HeT
TPAAUIIMOHHOTO MUKpPO(GOHA, AKTUBU3AIMMHU TOJ0Ca U HEOOXOAMMOCTH HOCHUTH
MUKPO(OH, IPUBIIEKIIN CAMBIX Pa3JIMUHBIX KIHEHTOB.

5 VYMeHsllleHWEe pa3sMepoB TeyaTHbIX 1uiatr Ha 75% B pesyinbTare

IIPUOOPETCHUA HOBOM KOMITAHHH.

PykoBoactBo Jarvis Communication cyuTaeT, YTO ceidac camoe Bpems
HayaTh MOJATOTOBKY U1 MOJHOMACIITAOHOIO0 NMPOU3BOJICTBA U MPOHUKHOBEHUS B
KOMMYHHMKAITMOHHYIO ¥ KOMITBIOTEPHYIO TIPOMBINIUIEHHOCTh. B HacTosee BpeMst
KOMIIaHUs UMeeT $2 MIJIJTMOHA JICHCKHBIX PE3CPBOB, YTOOBI HAYaTh ITH OICPAIIUH.
JlononauuTenbHble (GOHIBI 1S JabHEHILIEr0 paCIMPEHUs] MOYKHO IOJIYYUTh Yepes3
BBINTYCK aKIHM.

Jarvis oOparmiace K KOMaHJAE YINpaBJICHLEB ¢ INpock0oil pazpaboTarh
(GOpMyIMPOBKY 3ajlay KOMIIAHMM, TPU OCHOBHBIX IleJIM W 3ajauv s Jarvis

Communication. Kaxpgas ¢yHKImOHaNIbHAasA 30HA JIOJDKHA pazpadortate 4



KIIIOYEBBIX LEJIH JUIS TOJJICP’KKH KopnoparuBHOM uenu. lIpeacraBiieHHble eif

JIOKYMEHTbI JIOJIKHbl UMETh MOATBEPKICHUE.

3.3a0aHue Ha onpedeneHue npuopumema rnpoexkma, e2o uesqel u 3a0ay.

KomneteHuusa

MHANKaTOpP AOCTUXKEHUA KOMMNETeHLUU

YK-2 CnocobeH onpegenaTb Kpyr 3agay B pamMKax
noctaBneHHoM uean W BblIBMpaTb ONTUMasibHble
cnocobbl WX pelweHus, UCXoaAa U3  AeUCTBYHOLMX
NPaBOBbIX HOPM, MMEIOLLIMXCA PECYPCOB U OFPaHUYEHWN

YK-2.1 AHanusMpyeT nMOCTaBAEHHYIO Uenb U
dbopmynumpyetr  3agauM, KoTOopble  Heobxoaumo
pewunTb AnA e€ AOCTUMKEeHUA




KEHNC Onpenenenne npuoputera npoexra [VK-2.1]

[env naHHONW cUTyauuMu — JiaTh BO3MOXXHOCTb [IONPAKTUKOBATHCS B
WCIIOJIb30BAHUM  CUCTEMbl  [PUOPHUTETA  IIPOCKTOB, KOTOpasi  PaHKUPYET
[PE/JIOKCHHBIE  TPOEKTbl ~ OTHOCHUTEJIBLHO  MX  CONCHCTBUA  LEIsIM |
CTPATEruYeCcKOMy IUIaHy OpraHu3aluu.

Kparkas ucropust KOMuaHuu

Komnanusi siBasieTcsi kKuHeMarorpauyeckum TojipaszesieHdeM OOJIbIIoro
KOHTJIOMEepaTa Mo pasBiedeHusM. ['nmaBHbIM opuc HaxoauTcs B T. AHaxaitm, Ka-
mudopaus. Kpome moapazneneHust o Xya0KECTBEHHBIM (PUJIbMaM, KOHIJIOMepaT
BKJIIOYACT [apKH, JAOMAlllHEEe BHUJE0, TEJIEKaHa/Ibl, WHTEPAKTUBHBIC HIPHI,
TeaTpanbHbIe MOCTAHOBKU. B Teuenune 10 ner Temmbl pocTa KOMIIAHUH OCTAOTCS
CcTabUIbHBIMU. B mporioM roay oOmuid 10X01 KOMIIAHUU yBeIUuuics Ha 12% u
jgoctur $21, 2 muuapaa. KoMiianusi BeIeT MepPEroBOphl 110 PACUIMPEHUIO CBOEH
HMIEPUU MapKkoB HA MaTepuk, B [lonbmy u Kutaii. [Toapasznenenue puabmMoB gano
noxon B $274 mmumMoHa, 4to Ha 7% Oousblue nponutoroaHero. Yucras npuObLIb
cHusuiack Ha 3% — a0 16%, u3-3a IUI0XOro OTKJIMKA HA TPU M3 [ATH
BBIIMYLIEHHBIX (PHJIEMOB 3a TO/I.

Muccus komnanuu

Hameil BakHeMued 3agadyeid  sBJISETCS  CO3JlaHME I1IEHHOCTEH IS
AKIIMOHEPOB, OCTABasChb MEPBOM B MHUpPE KOMMAHWEH 110 pPAa3BJICYEHUSIM C
TBOPYECKOI, CTPATErHIECKOM  (PUHAHCOBOI TOUEK 3PEHHUS.

[Tonpaznenenne kuHeMarorpauu COJIEHCTBYET 3TOM 3anade, BBITYCKas B
roj OT 4 10 6 BbICOKOKAYECTBEHHBIX Pa3BJIEKATEIbHBIX CEMEHHBIX (PUIBMOB IS
MAaccoBOTO TMpokara. B mocnenHue roapl TIaBHBIM YIPABISIONINN KOMITAHHH
BBICTYIAET 3a TO, 4TOOBl ()UIBMBI 3aHSIM JUAMPYIOIIEE TOJOKEHHE B 3aIIUTY
OKPYJKAIOLIEH CpeIbl.

«Obs3amenvHbley yeau KOMIAHUL.

Kaxiplif mpoeKT 0JDKEH OTBEYaTh 00S13aTENbHBIM IIEJNISIM, ONpPEAeICHHBIM

PYKOBOJISIIMMHU paboTHUKAaMH. BaxkHo, 4TOOBI 0TOOpaHHBIE IIPOEKTHI (PUIILMOB HE



HapyllaJid 1eJd BBICOKOW cTpaTeruyeckod BakHocTH. CyuiecTByer Tpu
00s13aTEeNIbHBIX TSN

1. Bce mnpoekThl OTBEHYAKOT IOPHAMYECKAM CTaHAapTaMm, CTaHAapTam
0€301acHOCTH H OKPYKarolen cpeibl.

2. Bce mpoekTsl (GUIBMOB JOMKHBI Mony4uth pedtunr PG wnm OGonee
HHU3KYI0 KOHCYJIBTAIlHOHHYIO OIICHKY

3. Bce npoeKThl He OJKHBI 0Ka3blBaTh BPEAHOIO BIHAHUSA HA TEKYLIUC HIIHA
TUTAHUPYEMBIC OTICPAllii B PaMKaX BCCH KOMITAHHH.

«Kenaemvie» yeau Komnanuu.

Kemaemble 1ENMHM MOMYYarOT OLIGHKY I10 HUX OTHOCHTEJIBHOM Ba)KHOCTH.
Beicuiee pykoBOACTBO OoTBeudaeT 3a (OPMYJIMPOBAHHUE, PAHKUPOBAHUC M OLCHKY
Lesnel A TOro, 4rodbl 00CCNEYUTh COJACHCTBHE MPOEKTOB LICIAM K CTPAaTCTHU
KoMraHuu. CIMCOK JKeJTaeMbIX LICJICH KOMITAHUK TTPUBOIUTCS HUXKE:

1. HomunupoBarbcss U 3aBOEBATh aKaJIEeMHUYECKYIO Harpamy, kak Jlydimit
¢unpM roma.

2. Co3narb, 0 KpaWHECH Mepe, OJIMH aHUMAllHOHHBIN IEPCOHAX, KOTOPBIN
Oy/IeT MCII0JIb30BaThCs B MYJIbTUIIbMAX WM TEIEBU3MOHHOM cepHalie.

3. Co3marp  [IONOJHUTEIbHBIC  TOBApbl, MNPHHOCANIME  MPHOBLIL
(mevicTByromue pUrypkH, KyKJIbl, HHTEPAaKTHUBHBIC UTPBI, My3bIKaJibHbIE CD).

4. IloBpiaTh 0OIIECTBEHHOE CO3ZHAHUE 110 BOITPOCAM OKPYKAIOIICH Cpe/Ibl.

5. JloGuThbes noBeIeHus npubObuin Ha 18%.

6. IloBbIIaTh XYHAOKECTBEHHBIH YPOBEHb AHHMAIMOHHBIX (HIBMOB U
MO/JICP/KUBATH PEIYTALUIO (PUPMBI.

7. O6ecnieunTh 0a3y st pa3BUTHSA HOBBIX MAPKOBBIX 30H KOMIAHUM.

3adanue

Bbl — wujeH KOMaH/bl 1O OIPEACICHUIO MPUOPUTETOB M OTBEYaeTe 3a
OLICHKY W BBIOOp mpeajiokeHHbIX (puiabmoB. Mcnonb3ys maHHyo (GopMmy OLCHKH
Ui OpUIMAIBHON OLEHKM W PaHKUPOBAHUSA KaXJA0TO NpPeUIOKEHUs, OynbTe

TOTOBBI COOOIIMTH O CBOEM PEHICHUH M 00OCHOBATH €TO.



IIpeanonoxxumM, 4To BCE MPOEKTHI IIPEOJIOJIECIN YCTAHOBJICHHBIH Oaphep B
14% ROI. Kpome KpaTKOro H3JIOKEHHS COJep:KaHHus (uibMa, MPeIOKEHHUS
BKJIFOYAIOT CJICAYIOUME (DMHAHCOBBIC MPOCKTHI TCATPalIbHBIX W BHJICO MPOJAK:
80% mrancos ot ROI 50%, ROI 20%.

Hanpumep, s npemnoxenus Nel (Dalai lama) ects manc, yto B 80% oH
NOJIy4uT, 1Mo KpaiiHei mepe, 8% mnpubbiim Ha unsectupoBauus (ROI), B 50
ciydanx ROI cocrasur 18% u B 20% ciyuaes ROl 6yzaet Tonpko 24%.

IIpeonazaemvie unvmpi:

[Ipoekt 1: «Mos xku3ub ¢ Dalai Lama». AnumanuoHHsiii Ouorpadguueckuii
0030p nercrBa Jlanaii-mamel Ha TuOeTe, OCHOBAHHBIH HA MOMYJSIPHOM IETCKOH
kaure «Ckasku Henana». XKusup Jlanaii-naMel ripeacrasiicHa riazamu ['yoasl —
MOJIEBOM 3MEU — W APYruX KUBOTHBIX, KOTOpble Apyxuiu ¢ [lanaii-namoit u

IMOMOTAJIH EMY ITOHATH ITPHUHIIHIIBI 6yIlI[H3Ma.

BepositHocTs 80% 50% 20%

ROI 8% 18% 24%

ITpoext 2: «Heidi». Pumeilik kinaccuueckoi JETCKONW MCTOPHUU C MY3bIKOMN
KOMIIO3UTOpPOB, nonyuduBmiux Harpaay Syskle u Obert. ®@unbm ¢ Oosbiyum
OFOKETOM, C YUaCTHUEM 3BE3] 3aXBaTHIBAIOIIMMHU JAyX neizaxamu llpeiinapckux

AJbII.

BeposTHOCTh 80% 50% 20%

ROI 2% 20% 30%

[Ipoekt 3: «lloGer ot Puo Jlxamanu», JleiicTBUEe TMNPOMCXOAUT B
Tponuyeckux jecax AmazoHku. B uenrpe coObituii [labnio, moisionoit siryap,
KOTOpPBIA MOBITACTCS YOEIUTh BOIOIOMIMX KUBOTHBIX JDKYHIJIEH OOBEIUHUTHCS U

yOe:xaThb OT OITyCTOIIUTENbHOM BEIPYOKH JIECOB.

BepositHOCTb 80% 50% 20%

ROI 15% 20% 24%




IIpoexkt 4: «Onera» Hctopus Oneru KopOyT, u3BeCTHOH pOCCHHCKOH
TUMHACTKH, KOTOpas 3aBocBajia 3 30JI0ThIX MeAald Ha JETHUX ONUMIHUCKUX
urpax B 1971 roagy. ManoOrokeTHbIM (UILM, TOBECTBYIONIMN O €€ KU3HU B
Poccun u 0 TOM, Kak OHa Oblia BEIOpaHa COBETCKUMH BIIACTSMH JJIS TIPOBEACHUS
rocyapCTBEHHOW aTieTHUecKol nporpaMmsbl. @uiieM o ToM, kak Kopdyt cmoriia
COXpPaHUTh HE3aBHCUMOCTh U JII00OOBb K THMHACTHKE, HECMOTPS Ha KECTKYIO

IpOrpaMMy TPEHHPOBOK.

BeposiTHOCTB 80% 50% 20%

ROI 8% 15% 20%

IIpoekr 5: «Kelko» — ucropus ogHoro kura. Mcropusa Keliko, U3BeCTHOTO
KUTa-yOuilbl, OyIeT paccka3aHa ero BbIMBILICHHBIM MOTOMKOM Ceiiko, KoTopas
B JAJIEKOM OyayIIeM pacCKa3bIBaeT CBOUM JIETSIM 00 MX 3HAMEHUTOM JETYIIKE.
®uinbM ¢ 0ONBIIMM OHOJKETOM OOBEJUHUT PEATUCTHUECKUE CHEMKH O KHTE C
AHUMAIMOHHBIM OKPY’KEHHMEM, MCIOIb3ysl XYJI0KECTBEHHYIO KOMIIBIOTEPHYIO
rpaduky. HMcropusa mokaxker, xkak Kelko oTpearnpoBan Ha OTHOUICHHEC K HEMY

JFOJIEH.

BeposTHOCTE 80% 50% 20%

ROI 6% 18% 25%

IIpoexkt 6: «bonbmioi octpoB». [lpaBauBas ucropus o TOM, Kak rpymnmna
HAYMHAIOLIMX CTYACHTOB-OMOJIOrOB OOHApYXKMIIA, YTO 3aBOJ 110 IPOM3BOJICTBY
ya00peHHid cOpacbiBaeT TOKCHYHBIE OTXOABI B peKy. PHIBM €O CpeJIHUM
OIOJUKCTOM TMOKAa3bIBACT, KaK CTYACHTHI OPraHWU30BalM KaMIlaHU0 OOpbOBI ¢
MECTHOI OIOpOKpaTHEel U B KOHEYHOM HMTOTE 3aCTABUIIHM 3aBOJI BOSMECTUTH yIIEpO,

HAHECEHHBIM MECTHOM IKOCUCTEME

BepositHOCTE

80%

50%

20%

ROI

9%

15%

20%
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D®OPMA OLHEHKH ITPHOPUTETA IMPOEKTA

Heob XOIHUMEBIC LIETH

Orteeuaer BCEM

cTaHzapTam

6e30MACHOCTH U OKPYIKAIOIIEH CPebl

Aa

Her

He
l'IpP]CMJ'ICM bl

Peiitunr PG UJIN G

la

Her

He
llp HEMJICMbBL

Her Bpennoro BiIMAHHS Ha Opyeue

ornepanHuH

Jia

Her

He
MPHEMIEMBI

Kenaempie

OtHOCHTENBH

neaun asg BaKHOCTE

Bmusin
He
OTAEJBHOIO
[IPOEKTa

oan

oan

dan

oan

oan

oan

Homuuupoear
bCA  HA  JIy4IIHi
(puneM rona

60

0 <=
HCT
IMNOTCHIIHAIIA

1 ==
HH3KHIA
HOTEHLIHAN

2 >
BLICOKHH

Cosnath
JIOTIOJIHUTEILHBIE
TOBaphI

10

0 <
HET
MOTEHILIHANA

| -
HU3KHH
MOTEHLIHAN

2 >
BBICOKHH

Coszgath
HOBBIH
AHUMALMOHHBIH
HEPCOHANK

20

0 <=
HET
[OTCHIHAA

1 ==
HH3KHH
MOTEHLIHAT

2 =
BBLICOKHH
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[ToBBICHTB 55 0 ==
3abory 0b HET
OKPY2KAIO1LEH cpele NOTEHLIHANA

1 ==
HU3KHH
MOTEHITHAI

2 =
BBICOKHI

[Toayuurs Ha 70 0 <=
18% 0osbIIe 18%
npuOBLTH

1=18%

2>22%,

VYiyumurs 40 0 ==
TTOJIOKECHHE HET BJIHMAHHSA
AHUMALHOHHBIX
¢unsmoB 1 ==

HeboJIbIIoe
BITHSIHUE

2 >
Oonboe
BIHSIHHE

Cospare  0a3zy 10 0 <=
FinIE:| HOBBIX HET
TIPOEKTOR NoTeHIMana

1 ==
HH3KHH
MOTECHIIHAI

2 =
BLICOKHIA

Obee
KOJIHYECTBO DAJLIOB

PHOPUTET

4.3a0aHue Ha nocmpoeHue «cemegoli Mampuuybl»

UHCMpyMeHma 8 ynpassaeHuu npoekmom

KomneteHuua

NHAMKaTOp AOCTUXKEHUA KOMMETEHLUU

YK-2 CnocobeH onpegenatb Kpyr 3aga4y B pamMkax
nocTaBAeHHOM Lean W BblIBMpPATb  ONTMMasibHble
cnocobbl WX pelweHusa, Ucxoas U3 LEeNCTBYHOLLMX
NpPaBOBbIX HOPM, MMEIOLLMXCA PECYPCOB U OTPaHNYEHUIA

YK-2.2 BbibupaeT onTMmManbHbii cnocob pelueHus
3afa4 C YYETOM CyLEeCTBYIOWMX PECYPCOB MU
OorpaHuYeHum

Kak Haubosnee 3ghhekmusHo20
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1. Ilocrpoenue «cereBOM MATPHILD Kak HaudoJee YPhheKTHBHOrO

HHCTPYMEHTA B vipaBJjeHuH npoekTom [YK-2.2]

CereBas marpuna — rpapuieckoe n300pakeHne MpoueccoB OCYIIeCTBICHUS
NpOeKTa, rje Bce padoThl (yIpaBiieHYECKHE, NPOU3BOJACTBEHHBIC) IMOKa3aHbl B
ONPEACIICHHON  TEXHOJIOTHYECKOM  MOCJICIOBATCIIBHOCTH U HEOOXOTUMOU
B3aHMOCBS3H 1 3aBUCHMOCTH.

[Ipu nocTpoenun cereBoli MaTpHUIIbl HCIIOIB3YIOTCS 3 OCHOBHBIX [TOHATHS:

«paboTar, «COOBITHE» U KITYThY.

OO6uue npaBuiia MOCTPOCHHUS CCTCBBIX MOJICIICH:

- [IpaBuno o6o3Ha4ycHHs padoT;

- [TpaBuito 3anpeIICHUA «TYITMKOBY;

- [IpaBuiio 3anpenieHus HEOOECIICUEHHBIX COOBITHIH;

- [TpaBuiio n300paskeHUs TOCTABKH;

- [TpaBuiio  OpraHU3aIMOHHO-TCXHOJIOTHYCCKUX  CBSI3CH  MCEKIY
paboTtamu;

- TexHONnorn4ecKkoe NpaBuiI0 NOCTPOEHUS CETEBBIX MOCIIEH.

13



01 2 3 4

5 6 7 8 9 10 11 12 13 14

1. HavansHuk

thbuHaHcosoro »

Y

L

‘nnaHoeo- 4 I : /

L\

o

TS nasHbImM

. 1B ‘“Hat!z!phnuu {f /
TEXHU4YeCKoro

My 4 r 2 ﬁ' /
R (T s 7
-Yﬁpunﬁmmﬂﬁ

u_ﬁxgeuep o <O /
2 6. /# A \ \'\_
Ob6wecTBeHHLIE N F

- f Hati,qphuu«
oTaenakagpes

g
NS

X 2
8. "Haqg.nhl-m«

otaena, rm:mme.u.?l‘H

MexXaHUK n ANeKTNUK

\\

9. fi‘lﬂ'-l,ﬂ,ﬂbl-l“ﬁ
oTpena  Tpyaa W
2anaboTHOW nnaTthi

R

BaxuedmmM npenMyImecTBOM CETEBOW MATPHIIBI  ABIIAETCS TO, UTO

oTnajgacT H606X0,I[HMOCTB MPOU3BOJAHUTL PACHUCTHI MapaMETpPOB MATpHIl, TaK KakK

OHH HarjadaHoO IOKa3aHbl HA CAMOM PHCYHKE. Ho 3HaTh, KaK PaCCHUTBIBAKOTCA 3TH

mapaMeTpsl, HEOOXOTMMO, TIOCKOIBKY ATO TIO3BOMSIET OCYIECTRIATh B MPOEKTAX

MaHEBPHUPOBaHHE PECYpPCaMH, MOBBIIIACT YPOBEHb 3(P(HEKTUBHOCTH yIpPaBICHHUS .

5.3a0aHue Ha MocmpoeHue mampuybl pa3oeneHus aOMUHUCMPAMUBHbIX 3a0aY ynpaessneHus

(PA3Y)

KomnereHuusa

NHAMKaTOp AOCTUXKEHUA KOMMETEHLUU

YK-2 CnocobeH onpegensaTb Kpyr 3aga4y B pamkax
NocTaBNeHHOM Uenu U BbIGUPaATb  ONTUMasIbHblE
cnocobbl MX pelleHns, wucxoaa U3  AEeUCTBYHOLMUX
NpPaBoOBbIX HOPM, UMEIOLLIUXCA PECYpPCOB U OFrpaHNYEHUN

YK-2.2 BbibupaeT onTMMasbHbliM cnocob pelueHus
3afa4 C Y4E€TOM CyLEeCTBYIOWMX pPecypcos U
orpaHnYeHni
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5. IlocTpoeHHe MATPHIIBI _pa3jieJieHHsl  AIMHHHCTPATHBHBIX _3ajad4

ynpasjienus (PA3Y)

Matpuma PA3Y npencraBnser coboit Tabmuily, B MOAJIEKAIIEM KOTOpPOM
pacrnoiararoTcss HAaUMEHOBAHUS JOJDKHOCTEH, Mojapa3zJelieHuid u ciiyx0, a B
CKa3yeMOM MEePEUUCISIOTCS 3aJa4M, BBLIIOJHSAEMbIE JTHMH MCIOJIHUTENSIMHU.
VY CIOBHBIM 3HAKOM 0003HAYaeTCs OTHOIIEHHME KayKIOTO MOpPa3AeIeHUs, CIyKOBbI

HJIH KOHKPETHOI'O paﬁoTHI/IKa K pEIICHHIO OHpeIleJIeHHOﬁ 3alavH.

JlomkHoCTHBIE UL Ju 3am. [Inan | Ilpo | JIaGo Jla6Go
Ne u nogpasnen) Kr | pex Ju oBbI | u3. | paro| ... | paro
n/nf3amgauu, peri. TOp pek oT oT pus pus
B cTpyk. nogpa3s. TOpa e aen | Nel Nen
1 2 3 . 5 6 7 8 9 10
1 PazpaboTka ! POK TIT I I1 e I
MepCreKTUBHOTO
riaHa
2 Obecrnieuenue - S0 IT T IT e I1

[IPOEKTA MaT.-
TexHuuecknmMu
ecypcamu

3arpy KeHHOCTh
. |TOJIZKHOCTHBIX  JTHIY
1 [0JApa3aeieHHi
(C3)

Crniucok cokpalleHuid:

51 — eqnHONMMUHOE pemenue; P — ydactue B kosmernanbHoM pemenuu; [1 —
nanupoBanue; O — opranuzanus; K — koHTposib; X — KOOpAMHALMS COBMECTHBIX
yeunuid; A — aktuBuzauusg; C — corjacoBanue; T- ucnoaHutensctBo; M —
MOATOTOBKA TIPCIJIOKCHUI;

B croubue Kt ykasbiBaercs KO3((UUMEHT TPYILOEMKOCTH PELLIAEMBIX
3ama4, B crpoke C3 — 3arpyKeHHOCTh JOJDKHOCTHBIX JML M CTPYKTYPHBIX

MOIPA3ACICHUN.
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MaTpuua npeanouyreHui

CumBon K1 K2 K3 K4 K5 K6 K7 K8 >
| 2 3 4 5 6 7 8 9 10 11
T K1 1 2 2 2 I 2 2 0 12
A K2 0 1 2 1 1 2 1 0 8
I K3 0 0 | 2 2 | 2 0 8
O K4 0 1 0 I l 2 1 0 6
K5 1 1 0 1 1 2 I 7
A K6 0 0 | 0 0 | 0 1 3
( K7 1 0 I 1 2 I 2 8
! K8 2 2 2 2 1 0 1 12

6.3ad0aHue no paspabomke NaAAHA MApKeMuH2a Npoekma

KomneteHuua

NHAMKaTOp AOCTUXKEHUA KOMMNETEHLUU

YK-2 CnocobeH onpenenatb Kpyr 3afay B paMKax
NocTaBNeHHOM Uenu U BbIGUPaATb  ONTUMasIbHblE
cnocobbl MX pelleHns, wucxoaa U3  AeUCTBYHOLMUX
NpaBoOBbIX HOPM, UMEIOLLIUXCA PECYPCOB U OFrpaHNYEeHUN

YK-2.1 AHanusmpyeT nNOCTaBAEHHYO LUenb W
bopmynupyer  3agaun, KoTopble  HeobxoguMmo
pewuTb A1A e€ AOCTUKEHUA
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1. 3aganue mo pazpadoTrke miaana MapkeTuHra npoekra [YK-2.2]

B pazpa60TKe I1aHa MAapKETHHTAa TJIABHBIM ABJIACTCA ONPCIACIICHHUC

NpeaHasHa4YCHHU IIPOCKTA HIIK €T'0 MHUCCHA. Muccus IIpOCKTa ONPCHAC/IACTCA:

KoHeuHbIM pe3ysibTaToM MpPOeKTa;

HabopoM y10BiI€TBOPSEMBIX TTOTPEOHOCTEI;

COBOKYITHOCTBIO ITOTPEOUTEIEH.

[Tnan mapkeTuHra MOMKET BKJIKOYaTh B CBOM COCTAB CIICAYIOLLME Pa3/CIIbl:
[IponykToBbIY MU1aH;

[1n1an 0OHOBICHUS U MOJEPHU3ALUH TPOAYKIIHH;

IInan cObITa;

[1nan pexsiamHO#M pabOTHl ¥ CTUMYJIHPOBAHHE TTIPOJIAK;

[1nan nen;

ITnan MapKEeTHHTOBBIX W3JICITUH;

Hpyrue paznensi.

[IpozHo3 oOvema npooaic u 8bIPyUKi NO NPOEKMy
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oAbl 3KOHOMUYECKOM XKU3HWU NPOEKTa

:I MokasaTtens

In 3-1 ron 4-
(nata W roa | nocneaHvn
NnocTynneHusa roq
i Pasl\nep Lenesoro pblHKa
p Pasmep COBOKYIMHOro
i O6bem npogax No NPOEKTy
. [onsa uenesBoro pbiHka, %
§ LleHa ToBapa no npoekTy
q Bbipy4ka no npoekTty
y 3atparthl, CBA3aHHbIE =
npoaBuXeHnem npoaykuuu Ha
PbIHOK

7.300aHue no co30aHUD CMpyKmypsl pacnpedesneHus pabom npoekma o amanam

HU3HEHHO20 YUKna

KomneteHuusa

MHAUKaTOP AOCTUIKEHUA KOMNETEHLUU

YK-2 CnocobeH onpegenaTb Kpyr 3agay B pamMkKax
nocTaBneHHOMW uUeAn W BblIBMpaTb  ONTMMasibHble
cnocobbl WX pelweHus, ucxoaAa U3  AeUCTBYHOLMX
NpPaBOBbIX HOPM, UMEIOLLMXCA PECYPCOB U OTPAHUYEHNI

YK-2.2 BbibupaeT onTMmManbHbIi cnocob pelueHus

334a4 C  Y4éTom
OrpaHNYEeHNi

CYLLECTBYIOLWMX Pecypcos

n
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Tema 4. PABPABOTKA IIPOEKTA

3agague mo CO3AAHHIO CTPYKTYPHLI pacnpeaecJaeHus padoT nmpoeKkra mo

syranam |[VK-2.2]

Keiic:

3arpykas Ha KyXHE TOCyJOMOeuHyro MamwuHy, Huxomerr Jlapcon
pacckasbiBasia cBoeMy MyxXy KeBuHy o mnepBoMm 3acenannn Komwurera mo
OpraHM3alliid COpEBHOBaHMM ¢ ywactHeM «Manuectep IOmnaiiten». Muccuc
Jlapcon, HaswiBaromas ccOs «hyTOOJBbHON MaMO», ObuIa M30paHa IUPCKTOPOM
COpPCBHOBAHMIT M OTBEYAJIA 32 OPraHU3AIHMIO TICPBbIX JICTHUX UTP KiIyoa.

®yroonbHbl KI1y0 «Manyecrep IOnaiiteny (PKMIO), 6asupyrommiicsa B
Manuectepe, mrar Hero-Immmup, Obu1 obpazoBan B 1992 r. ¢ 1enbio
obecneunTh 00Jiee BBHICOKHH YPOBEHb MOJTOTOBKH UTPOKOB-ITHOOMTENCH M, TAKUM
obpas3oMm, mnoaroroBuTh HMX K l'ocymapctBenHoit Ilporpamme Onmmnuiickoro
Pa3BuTus U yuyacTHiO B ILIKOJBHBIX M YHHMBEPCHTETCKHMX KoMmaHaaXx. B kiybe
TPEHUPYIOTCS 24 MallbuuKa U JICBOYKH (B BO3pacTe OT 9 ;10 16 JeT), ABIAIOMNXCS
WICHAMU KOMaHJI-y4acTHUKOB PyTOonbHON Accoumanmu [smmmmpa u KeHckon
®yroonbHOM JInru 'panutHoro lrara. OceHbro TOro e roja CoOBeT JUPEKTOPOB
KITy0a C [Enbl0 MOJYYeHHH JO0XO0B MPHUHSI PELICHUE CIIOHCHPOBATH JICTHHM
(yTOONBHBIN YEMIIMOHAT, IS yJ4aCTHA B KOTOPOM MPHUTJIAIIAINCH BCE KEJTAOIINE.
[Tockombky cpenu Monoaeu (GyTOOI MOJIB30BAJICA OTPOMHOM TMOMYJSIPHOCTbIO,
OpraHu3alus U TMPOBEACHUE JIETHUX COPEBHOBAHUM CTAllM PaCHPOCTPAHECHHBIM
crocoboM 3apabareiBanus aener, ®KMIO perynspro npuHumaet yyactue B 3—-4
JIETHUX COPEBHOBAaHMUAX B pa3nuyHbix Mectax B Hosolt Awnrimu. Takue
COpPEBHOBAHUS MPHUHOCAT KiyOy-opranuzatopy ot $50 000 mo $70 000. ®KMIO
HYKHBl JIOMOJIHUTEIBHBIE CPEACTBAa JUII PEMOHTa, MEpPeoOOPYIOBaHUSA W
pacumpenus GyTOOJBHBIX MoJiei criopTkomIuiekca Pok Pummoii. CpejcTBa Takke
MOriM Obl TIOWTHM Ha PACHIMPEHUE IPOrpaMMbl CTHIICHJIMH, KOTOpBIE KIyO
BBIIJIAYMBACT KaK (UHAHCOBYIO IIOMOINb TEM HIPOKaM, KOTOPbIE HE MOTYT

MO3BOJIUTH CceOe €KEro/IHbIN B3HOC B pazmepe $450.
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Hukoustert onucana My»Ky miar 3a I1aroM Bce, 4TO B TOT Be4Yep NMPOUCXOIHIIO
Ha IepBOM 3acejaHuH komutTera. OHa Hayaja 3aceJaHye ¢ TOro, YTO MOMPOCHIIA
BCEX IMPEJCTAaBUTHCA U HEMHOTO pacckas3aTh O cede, U Janee 00bsIBUIA O TOM, Kak
oHa paja, 4ro Kiay0 coOupaercs CrOHCHpPOBATL CBOM COOCTBEHHBIH 4eMITHOHAT.
3areM OHa MpeUIokKuja YieHaM KOMUTETa BHECTH CBOHU MPEII0KEHHUs O TOM, YTO
Hago OyJer caenarh Uisi OpraHU3allid U MPOBEACHUs COPEBHOBAHHM; MPH ITOM
OHA 3aIIMChIBAIa UX MHEHUS Ha OTPOMHBIX JIMCTaX.

Bce 310 BBUIMIOCH B CBOOOAHBI OOMEH MHEHUSMH M IPEIJIOKCHUSMHU.
Onun U3 OPUCYTCTBYIOIIMX HEMEIICHHO MOMYCPKHYJ BaKHOCTb MPUIIAIICHUS
KBaNH(UUUPOBAHHBIX CyZeHM M HOApPOOHO OmUCal, Kak KOMaHJa €ro ChIHa
npourpaja YeMIIMOHAT H3-3a HEKBAIU(PUIMPOBAHHOIO cyjaeicTBa. 3a 3THUM
[OC/ICIOBAIN JAPYTHe MCTOPHU O HECHPaBEMIMBOCTH Ha (yTOOIBHOM MOJeE.
Jlpyroi npucyTCTBYOLIUN IPCATI0KII HCMCIJICHHO BOUTH B KOHTAKT ¢ MCCTHBIMHU
KOJIIC/PKaMU M MONPOCUTHh Y HUX Pa3pellCHUA MCIOJb30BaTh UX noisa. bonee 30
MUHYT ObLIO MOTPAauY€HO Ha OOCYXKIEHHE TOro, Kak OyJeT MPOBOAUTHCS OTOOP
KOMaHJl ¥ KaKylo IUIaTy KOMHUTCT OyICT B3MMAaTh 3a y4aCTHC B COPCBHOBAHUSX.
Cnop pasropenics 10 IMOBOJY TOTO, HY)KHO JIM HarpaxjaaTb KOMAaH]IbI-
noOeAUTEIbHUIBI B Ka)KIOW BO3PACTHOM Ipyrnne mMeaaasiMu wik Kyokamu. OmHu
CUMTAJIA, YTO MENAIM — ITO CIMIIKOM [EIEBO, APYTHe, YTO KyOKH — ITO
cnuiukoM Joporo. KTo-To mpennokumin HallTM MECTHBIX CIIOHCOPOB I TOTO,
4yroObl coOpaTh CpeACTBa Ha IPOBEACHHUE COPEBHOBAaHUH. 3a NPEIIOKEHUEM
npoaaBath (GyTOOIKM € SMOJEMOW COPEBHOBAHUM MOCIECIOBAIM KPUTHYECKHE
3aMevaHust 0 (yTOOIKax, KOTOpblE POAUTENM KYMWIHM Ha APYTHUX MOAOOHBIX
COpeBHOBaHUAX. KTO-TO NpeyIOo)KUI NPUIIIACUTh 3HAKOMOI'O XYAOKHHUKA IS
paspadoTku aMOaeMbI copeBHOBaHMM. CoOpanue 3akoHYUIOCh HA 30 MUHYT 03K
3aIUIAHUPOBAHHOIO CPOKa, M [0 KOHLA JOCHJAENAa TOJBKO TMOJIOBHMHA YJIEHOB
komurera. HukoneTT npuexana JOMON C CEMBIO JIUCTaAMHU MIEHU M MPEIJIOKCHUN U
MHUI'PEHBIO.

HanuBast Bony B crakadn u gaBas HukomeTT nekapcTBO OT rojIOBHOHM Oomw,

KeBuH crapaics yTemWTh JKEHY TE€M, YTO OpraHM3aIlis COPEBHOBAaHUH — 3TO
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Oosee KpyHHBIH W CIIOXKHBIH MPOEKT IO CPaBHEHHUIO C TEMH, HaJ KOTOPBIMH OH
paboTtaeT» cBoeH NpOCKTHOH-TexHUYecko ¢upme. OH mnpemioxkun nomMoyb B
pa3paboTKe IJlaHa TPOEKTa M CKas3al, YTO IIEPBBIM JCIOM KM Haao Oyaer
CTPYKTYpPHPOBaTh pabOTy HaJ MPOSKTOM [0 ITAIaM.

PazpaboraiiTe /1 yeMnoHaTa HAOPOCOK CTPYKTYphI pacnpeacieHus padboT
npoekra 1o dtanaM. KakoBbI OCHOBHBIC IPOMEKYTOYHbBIC pPE3yJIbTaThl IS
OpraHW3allil ¥  TPOBCICHHUS TaKOTO MCPOIPUATHS, Kak (yTOOJbHBIC
COpPCBHOBaHUA?

Kakum 00pa3om co3zaHue CTPYKTYpbl pacnpelie/ieHus padoT MpoeKTa 1o
dTamaM Pa3peliuT HEKOTOPBIC TMPOOJICMBbI, BO3HHKIIHEC BO BPEMsl TEPBOTO
3aceaHusa U MOMOXKET HUKOJISTT OpraHn30BaTh M CIUIAaHUPOBATh MPOCKT?

['ne HukosnerT MOKeT Mojy4yuTh JAONOJHUTEIbHYO HHPOpPMALIHIO, KOTOpas
JTACT € BO3MOKHOCTh pa3paboTaTh CTPYKTYPY pacrpeneieHus: paboT MpoeKTa mo
JTaram JUisl COPEBHOBaHUMN?

Kak Moryt Hukosert n ee OCHOBHbIC TOMOIIHUKHU MCIOIb30BATh CTPYKTYPHI
pacnpeneneHus paboT MPOEKTa MO dTanam i MPOBEACHUS PAacyeToB, 3aTpaT Ha

copeBHOBaHuA? [louemMy 3TO MOkeT OBITh MOJE3HOM MHPOpMae?

4. ®aiin u/unu bT3 ¢ NOAHLIM KOMINAEKMOM OYeHOYHbIX Mamepuanoe npuaazaemcs.
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