NPUNOXKEHUE A
®OH/, OLLEHOYHbIX MATEPUANOB ANA NPOMEXYTOYHOM ATTECTALUU
no AUCUUNNNUHE «YnpaBneHMe NpoeKTaMn B HAYKOEMKOM NpOU3BOACTBE»

1. lMepeyeHb oyeHOYHbIX cpedcme 049 KomnemeHyuli, popmupyemoix 8 pe3ysbmame 0ceoeHus
oucyunnuH.!

. Cnoco0
Kon koHTpO1HpYyeMOii KOMIIETEH T O1eHOYHOE CPEICTBO
OlleHUBAHMS
KonTponupytomue
MaTepuabl s
[1K-11: CriocobeH ocymecTBIATh P -
. . 3alTUTHI KyPCOBOM
HpeaBapUTEIIbHBIN aHATNU3 BHEITHEN CPEIBI, Kypconas pabora;
paboThI; KOMIUIEKT
pa3pabaTbIBaTh U OCYILIECTBIATh OLICHKY 9K3aMeH
KOHTPOIUPYIOIIUX
HWHHOBAIIMOHHBLIX ITPOCKTOB
MaTepHUaoB s
PK3aMeHa

2. OnucaHue nokazameneli u Kpumepuee oyeHuseaHusa KomnemeHuuii, onucaHue wkan
oyeHueaHuAa

OueHuBaemble KomneTeHUUM nMpeacTaBaeHbl B pasgene «llepeyeHb nNAaHUpPYyemblX
pe3ybTaToB 06yYeHUA NO AUCLUNANHE, COOTHECEHHbIX C UHAMKATOPAMM AOCTUNKEHUA KOMNETEHL MM
» pabouei nporpammbl ANCLMUNANHBI «YNpaBAeHME NPOEKTAMMN B HAYKOEMKOM MPOU3BOACTBEY.

Mpu oueHMBaHUM CPOPMMPOBAHHOCTM KOMMETEHUMMN NO AUcCUUNINHE «YNnpaBaeHwue
NPOEeKTaMKn B HAaYKOEMKOM nponssoacTee» ucnonbayetca 100-6annbHas WwkKana.

Kpurepuii Onenka no 100- Ounenka no
0AJIJILHOM IIKAJIe | TPAAUIMOHHON HIKAJIe
CryzneHT ocBOMI U3y4YaeMblii MaTepua 75-100 Omauuno

(OCHOBHOI U AOTIOHUTENbHBIN ), CHCTEMHO
Y TPaMOTHO M3JIaraeT €ro, OCyIleCTBISET
MOJIHOE Y MIPABUIILHOE BBITIOJIHEHUE
3a/IaHUI B COOTBETCTBUH C UHIUKATOPaMU
JOCTUKEHHSI KOMIIETEHIUH, CIOCOOEH
OTBETUTH Ha JIOTIOJHUTEJIbHBIC BOITPOCHI.

CryneHT ocBOMI M3y4YaeMblii MaTepUal, 50-74 Xopowo
OCYIIECTBJISIET BBINOJIHEHNE 3aJaHU B
COOTBETCTBUM C UHJIUKATOPaMHU
JOCTUKEHHSI KOMITETEHIIHI ¢
HENPUHIMITHAIBHBIMU OLIHOKaMHU.

CTyeHT JEMOHCTPUPYET OCBOEHUE TOJIBKO 25-49 Yooenemeopumenvno
OCHOBHOI'O MaTepuaia, MpH BHIIOJIHEHUU
3aJJaHUi B COOTBETCTBUH C MHIUKATOPAMU
JOCTHKEHUSI KOMIETEHIUI 10MyCcKaeT
OTIeNbHBIE OIIMOKH, HE CIIOCOOEH
CHCTEeMaTH3HPOBaTh MaTepHaI U JIeNaTh
BBIBOJIBI.

CTyzneHT He OCBOWJI OCHOBHOE COZEpKaHHUE <25 Heyoosnemseopumenvho
M3y4aeMoro Marepuaa, 3a1aHus B
COOTBETCTBUH C MHJIMKATOPAMHU




JOCTHIXKCHHUA KOMHCTCHLII/II\/’I HE BBIITIOJTHCHBI
HJIW BBITIOJHCHBI HEBEPHO.

3. Tunosble KOHMPOsbHbIE 300aHUA unu uHsle mamepuarnsil, Heobxodumolie 0515 OYeHKU YPOBHA
docmuiceHuA KomnemeHyuli 8 coomeemcmeuu ¢ quuxamopamu

1.00M_KEUCBI

KomnereHuua UHAUKaATOp AOCTUKEHMA KOMNETEeHUUN
MK-11 CnocobeH ocywectBnatb npeasaputenbHbiid | MK-11.2 CnocobeH pa3pabatbiBaTb MHHOBALMOHHbIE
aHanus BHELUHEMN cpeasbl, paspabaTbiBaTb W | NPOEKTHI
OCYLLLEeCTB/IATb OUEHKY MHHOBALUMOHHbIX MPOEKTOB MK-11.3 OcywecTtBnser oueHKy 3¢pPeKTUBHOCTH

peann3aumm MHHOBALLMOHHbIX MPOEKTOB




@oH/1 OLIEHOYHBIX MATEPHATIOB

KOHTPOJIA NMPOMEKRYTOTHBIX 3HAHMH M0 JUCUHILIHHE

«YnpasjieHHe NPOEKTAMHU B HAYKOEMKOM IPOU3BOICTBE»

NHCTUTYT DKOHOMMKU U YIIPABICHUS
Kadenpa MenemxmeHT
38.04.02 MeHemxMeHT

[Tpoduib: Texnonornueckoe nNpearnpuHIMATEILCTBO

IK-11 Crioco0eH OCYILECTBIATh IIPe/IBApUTEIbHBIA aHaIM3 BHELIHEH Cpe/ibl,
pa3padaTeIBaTh U OCYIIECTBIATH OIICHKY HHHOBAIIMOHHBIX MTPOCKTOB

Curtyarnus 1.

Onucanue cutyauuu. PykoBoactBom mnpeanpuatus N ObLIO TMPUHATO
pemieHue 00 OCBOEGHHME HOBOTO BHJA MPOJYKIHMH. [0 IKCIEPTHBIM OlEHKaM
BBIOpaH NpHEMJIEMbIH BapHMaHT KOMIUIEKCA O0OpyJ0BaHHUs, HAa KOTOpPOM OyaeT
NpOU3BOMUTLCS JAaHHAs nOpoaykuusa. Pa3paboraHa TEXHOJOTHS M3TOTOBICHHUS
npoayKuuu. OnpeaesicH peanbHblid PIHOK ITPOJaXK.

Kontponehueiit Bonpoc: Onpeaeintb KOMIUIEKC MEpPONPHUATHI, KOTOPbIN
HEOOXOAUM ISl TOrO, YTOOBI MHHOBAIIMOHHBIN MPOEKT OBLT YCIENIHO pa3paboTaH
U peajn30BaH Ha OCHOBE IIPOBEJCHHOIO IPEJABAPHUTENBHOIO aHAJIW3a BHEIIHEH

Cpebl.

Curyauus 2.
Onucanue cutyaudd: Mosoko3aBoJ ropoga BceBonoxkCKk oO0beauHseTcs
emé ¢ OJMHHAMIATEIO MOJIOKO3aBOAaMU JIeHWHTpajckoi oOnacTu B eauHOE

IMPOU3BOJCTBCHHOC IIPEAIIpUsTHC. ITocne 06'[:6,[[HHCHH$[ HOBasA KOMIITAHHIO 6y,I[CT




MIPOU3BOAMTH 27% MOJIOYHBIX MPOAYKTOB B JIECHMHTpaaCKOH 00JacTH, U ABIATHCS
TpeThel 1Mo 00bEMY ITPOU3BOCTBA HA PHIHKE.

B cBsi3u ¢ pacnpenenéHHoOCTbIO HA OOJIBIINE PACCTOSHUS U TPeOOBAHUEM K
CIMHOM CUCTEME YIpaBJEHHUS M y4déTa, PYKOBOJCTBO HOBOM KOMIIAHMHM pELIACT
UCIIOJB30BaTh BO3MOKHOCTH MHTEpHET 11 KOoOpAWHAUMM padoThl  BCeEX
NPEANPUATANA U, 3a0/1HO, 17151 PAOOTHI ¢ KIIMCHTAMHU.

Be1 sBnsieTech pykoBoaurenem [ T-ornena (2 CUCTEMHBIX aIMUHUCTPATOPA U
2 nporpaMMmucTa) BCeBOIOKCKOIO MOJ0K03aBOJa, ObIBIIMK IUPEKTOP KOTOPOIro
CTall rjJaBoMl HOBOM KoMmaHuu. Bam gaHo 3amaHue: pa3paboTarth IPOEKT 10
(hopMupoBaHUIO HOBOI HH(POPMAIIMOHHON CUCTEMBI.

KonTposnbhbiii Bonpoc: ChopMyInpyiTe OCHOBHbIE TPeOOBaHUS K ITPOEKT
1o (GopMUPOBAHUIO HOBOW HMH(MOPMAIMOHHOW CHCTEMbl, MPUBEAUTE KPUTEPUU

OLCHKH B(beCKTHBHOCTH pcaln3aliil HHHOBAIIHOHHOI'O IIPOCKTA.

Curyanus 3.

Onucanue cutyaruu: ['opHOTIpOMBINIITIEHHAs KoMmanus “UepHple Kacku™
cobupaercs paboTaTh B HEKOTOPOW OOJACTH B TEYEHHWE CIEAYIOIIMUX ISTH JIET.
[Tnanupyercs pabora Ha 4 maxT, s KaXA0W U3 KOTOPBIX €CTh TEXHUYECKUU
BEPXHUU TIpeJiell Ha KOJUYECTBO PYJBl, KOTOpas MOXKET ObITh BhIIAHA «HA TOpa»
3a roa: maxra Koot — 2 muH. TOHH, 1maxta Mokpas — 2.5 MJIH. TOHH, IIaxra
Enuzasera — 1.3 MiIH. TOHH U maxta OpexoBbIi JIOT — 3 MJIH. TOHH.

CTouMOCTh M3BIEUEHUS PYIbl HA PA3HBIX IIAXTaX pa3lIUyHas, BCIEICTBUE
OTJIUYAFOIIUXCS TITYOUHBI ¥ T€0JIOTHYECKUX YCITOBHIM. DTH CTOMMOCTH COCTABISIOT
(BKJItOUAs TIOCIIeyIONIyr0 00paboTKy): maxra Koot — 6 $/ToHHa, maxta Mokpas
— 5.5 $/1onHa, maxrta EnuzaBera — 7 $/Tonna u maxta OpexoBbli jior — 5 $/ToHHa.

Ilpy sTOM pyjga U3 pa3IMUHBIX HIAXT MMEET M pa3HOE COJIepIKaHUE
U3BJICKAEMOI0 KOMIIOHEHTa. JUIs yNOMSHYTBIX BBbIIIE IIAXT COJECPKAHME
u3BlekaemMoro kommnonenra paBuo: 10%, 7%, 15% u 5% coorBercTBeHHO. Kaxkmas
pyaa nepepabaThIBaeTCs MO OJHOMY U TOMY K€ TeXHOJOTHYECKOMY IMpoLecCy, a

3aT€EM CMCHINBACTCH, YTOOBI IIOJIYUHUTD Oosee-MeHee OJHOPOJHYKO pyay C



3aJIaHHBIM M (DUKCUPOBAHHBIM COJEPKAHUEM M3BJIEKAEMOI0 KOMIIOHEHTA, TaK Kak
TEXHOJOTMYECKUNA TPOLIECC HA METALTYPIHUYECKOM MNPEANPUSITUN MOACTPOCH O]
ONpPENCIICHHOE COIEPKAHUE COCTUHEHUI MeTallia B pyJIe.

Tak kak pyabl C TCUEHHEM BPEMEHHU CTAHOBATCS OCHEE, METAJLITypruYecKoe
NpeanpHusITHe, Ha KOTOPOE€ KOMIIAHMA IMOCTABIIAET PYHy, COOMpaeTcs MpPOBECTH
MOCTENEHHBIM nepexoa Ha o0paboTky Oonee OenHbix pya. Eciu B mepBblid 101
NPEANPUATAE OXKHUIOAET S5 MIH. TOHH pyAbl C COIEPKAHUEM M3BIECKAEMOTO
KOMITIOHeHTa 9%, TO BO BTOPOM M TpPETUH Troabl — 5.63 MIIH. TOHH pPYIAbl C
coaepkanueM 8%, a B UETBEPTHIA U MATHIN TO1bI — 6.43 MJIH. TOHH 7%-HOW Py Ibl.

COOTBETCTBEHHO MOHU3UTCA M CTOUMOCTb py/bl. Eciin B mepBblii roa pyaa
nokymaetcs rmo $10 3a ToHHY, TO 8%-Has pyna Oyner cTouTh $8.9 3a ToHHY, a 7%-
Hast - $7.8 3a ToHHY.

KonTponbHeIil Bonpoc : pazpaboTaiiTe MHHOBAMOHHBIN MPOEKT MO 100bIYE
pyAbl Ha 4YeThbIpeX IIaxTax B TEYEHUE CICAYIONUX TMATH JIeT TakK, YTOObI
MaKCHUMH3UPOBATH MPUOBLIT.

[TpencrappTe, 4YTO  BIAJENENl TOPHOPYJHOM  KOMIIAHUM  TOJYYMII
npeayiokeHre o npojaaxke. I1o olieHKe 3KCNEPTOB MOKYIATeNhb Mpearaer 1eHy,
MPEBBIIAIOILYI0 CTOUMOCTh UMYIIIECTBA KoMIanuu Ha $70 mMiiH. OiHaKo BIajenerl
CUMTAET, YTO 3a MITh JIeT OH 3apadoTtaer Oonbmyto cymmy. CTOUT U B
JICHCTBUTENLHOCTH TpoJiaBaTh KoMmraHuto? [Ipu olleHKe CTOMMOCTH KOMITAHWUHU
IIPUMUTE CTABKY JUCKOHTUpoBaHus paBHON 10% B roxn. IlpuBenure mokasarenu

(xputepun) oneHku HPPEKTUBHOCTU PeaTnu3aliyi MHHOBAIMOHHBIX IPOEKTOB.

4. ®alin u/unu bT3 ¢ NOAHLIM KOMMNAEKMOM OYeHOYHbIX Mamepuanoe npunaazaemcs.



