NPUNOXKEHUE A
®OH/, OLLEHOYHbIX MATEPUANOB ANA NPOMEXYTOYHOM ATTECTALUU
no AUCUUNNIUHE «MNpousBoacTBEHHAA NOFMCTUKA U ynpaBJeHWe NPOMbILWIEHHbIMUY LleNnAMuU
NOCTaBOK»

1. lMepeyeHb oyeHOYHbIX cpedcme 049 KomnemeHyuli, hopmupyemoix 8 pe3ysbmame oceoeHus
oucyunnuH.l

. Cnocod
Kon koHTpO/IMpYEeMOi KOMIIeTeHIMHT OueHo4yHoe CpeacTBo
OLICHUBAHMSA

Kommiekr
[1K-3: CriocobeH OleHMBaTh U aHAIU3UPOBATh 3auer KOHTPOJIMPYIOIIHUX
3¢ (HEeKTUBHOCTH MPOEKTHBIX PELICHUM MaTepuasioB s

3aueTa

[1IK-4: Crioco6en onieHuBaTh 3P PEKTUBHOCTD Kommiekr
OM3HEC-TPOLIECCOB MPOMBIIIJICHHOTO 3auer KOHTPOJIMPYIOIINX
HOPENNpUITUS U pa3pabaThiBaTh HalpaBICHUS MaTepUajIoB JIIs
UX PEHHKUHUPHUHIA 3aueTa

2. OnucaHue noka3amesneii U Kpumepuee OUYeHUBAHUA KomremeHyull, onucaHue WKan
oyeHusaHus

OueHMBaemble KOMMNETEHUMW npeacTaBneHbl B pasgene «llepeyeHb NAaHUPYEMBbIX
pe3ynbTaToB 06yYeHUs Mo ANCUUNINHE, COOTHECEHHbBIX C MHAMKATOPAMM AOCTUNKEHMUA KOMNETEHLUIA
» paboyei nporpammbl  AUCUMNAMHBLI  «[lpOM3BOACTBEHHAA  /IOTUCTMKA M ynpasaeHue
NPOMbILAEHHBIMW LLENSMU NOCTaBOKY.

Mpu oueHMBaAHUN CHOPMUPOBAHHOCTM KOMMETEHLMIA MO AucumnanHe «lMpou3BoACTBEHHAnA
NIOTUCTMKA U yNpaBAeHWE NPOMbILLNEHHBIMU LLENAMM NOCTaBOK» ncnonbayetcsa 100-6annbHan WwkKana.

Kpurepuii Ounenka no 100- Ounenka no
0a/1IbHOI IIKaJle | TPAAULMOHHOH IIKaJie
CryneHT ocBOMI U3y4YaeMblii MaTepral, 25-100 3aumeno

BBITIOJIHACT 3aJaHHUA B COOTBETCTBHUU C
HHIAWUKATOpaMHU JOCTUKCHUA KOMHCTCHHHﬁ,
MOXCT OOIYCKATh OTACIbHBIC OIIIMOKH.

CTyzneHT HE OCBOWIJI OCHOBHOE COZIEpKaHHE 0-24 He 3aumeno
U3yYEeHHOTO MaTepuaa, 3aJaHus B
COOTBETCTBUM C UHIUKATOPaAMH
JOCTHIXXCHUA KOMHCTCHHI/Iﬁ HE BBIIIOJIHCHBI
WJIN BBIIIOJHEHBI HEBEPHO.

3. Tunoeblie KOHMPObHbLIE 3a0aHUA UAU UHble Mmamepuasnsl, Heobxodumole 014 OYeHKU YPOBHA
docmuxceHusa KomnemeHyuli 8 coomeemcmeuu ¢ UHOUKamopamu

1.BapuaHm 1 3a0aHus 048 npomMexcymoyHol ammecmayuu Ha cnocobHOCMb OUEHUBAHUSA U
aHAU3a 3hheKMuBHOCMU NMPOEKMHbIX peweHull, oyeHUBaHuUA 3¢hghekmusHocmMu bu3Hec-npoyeccos
MPOMbIWAEHHO20 MPeonpuaAMuUA U pa3pabomku HaNpPaeaeHUs Ux PeUHHCUHUPUH2A

KomneTteHuua MHAUKaTOpP AOCTUIKEHUA KOMNETEHLUU

MK-3 CnocobeH ouEeHMBATb U aHANM3MPOBaTb MK-3.1 PaccuntbiBaeT NoKasaTenu appeKTMBHOCTM




3P PEKTUBHOCTb MPOEKTHbIX PeLIeHNN NPOEKTHbIX peLleHni

MK-4 CnocobeH oueHuBatTb 3ddekTMBHOCTb 6usHec- | MK-4.1 OueHuBaeT nokasatenn 3PPeKTUBHOCTU
npoueccos NPOMbILUNEHHOTO npeanpuaTmnA n | BusHec-npoueccos
pa3pabaTbiBaTb HAMPABAEHWUA UX PEUHKUHUPUHTA

1. JeMoHCTpHpys cnocOOHOCTL PACCYMTEIBATE MOKA3aTENU 3()(PEKTHBHOCTH NMPOESKTHBIX
pemeHuii — pemwuTh 3amady  lIpOM3BOACTBEHHAS KOMIAHHS IUIAHMPYET BHINYCK HOBOIi
npoaykund. [Ipornosupyemslit roposoi cnpoc cocrasiser 600 en. TNocrosivuele 3arparsl,
CBS3aHHBIE C BBIITYCKOM Takoro oObema Npoaykuuu, Haxomstcs Ha ypoHe 12000 py0. B rono.
Tnannpyemble nepeMeHHbie Pacxoibl Ha EAMHHLY MPOAYKTa cOCTaBaaT 42 pyd. Ananus
KOHKYPEHTHBIX KOMIAHHIl, BbIIYCKAKMUMX aHANOIHYHYKO [POAYKUHKY, MOKA3al, 4TC CpeaHHi
VPOBEHE OTIYCKHBEIX LieH coctapisier 67 pyD. 3a exmuuny. HeoOxoanMmo onpenenuTs «TOUKY
0e3vOBITOYHOCTH» B HATVPAIEHOM H CTOMMOCTHOM BhlpakeHun. (IIK-3.1).

2. JlemoHcrTpupys cnocoOHOCTb OueHHBaTh nokazarenu adgdextBHocTH OuzHec-
npoueccos pewnte 3anady. B tabiuue npusenena wudgopmauns o0 odveMax nocraBkH TOBapoB
OT JBYX MOCTABLUMKOB, @ TAKKE LEHaX Ha NOCTABIAEMYK MMH npoaykuxi. Ha ocHoBanuu
AaHHBEIX MPOBEIHTE OLUEHKY MOCTABIINKOB MO KPHUTEPHID «ipendy. KakoMy 13 MOCTABLIMKOR MO
KPHTEPHI «Heidy» caeayeT OTIaTh npennoureHue? (IK-4.1).

O6bem nocTaBKH, ea./Mec. Llena 3a egnnnny, pyo.
IocraBunk 1
Aurape, ToBAp A 8000 12.5
Auraps, Tosap B 4000 8
deppaas. ToBap A 7500 14
$eepas, Toeap B 4300 7.2
IocTapmuk 2
Auraps, ToBap A 7500 11
Aupaps, ToBap B 5000 7,5
dospaie, Tosap A 8500 13.2
deepaas, Tosap B 4000 8.25

2.BapuaHm 2 3a0aHuA 0414 npomexymo4yHoli ammecmayuu Ha oyeHusaHue rnokaszamenel
agppekmusHocmu 6usHec-npoueccos_SCOR-mooesb

KomneteHuusa UHaMKaTop AOCTUKEHNA KOMNETEeHLUH

MK-4 CnocobeH oueHuBaTb 3pdekTnBHOCTb 6usHec- | MK-4.1 OueHuBaeT nokKasatenn 3PPeKTUBHOCTU
npoueccos NPOMbBIWNEHHOTO  NpeanpuaTMa W | BusHec-npoueccos
pa3pabaTbiBaTb HAMPABAEHWUA UX PEUHKUHUPUHTA




Pacuér mnokazareseil HAXEKHOCTH npeanpusTusi kKak nocraBuuka no SCOR-
MO/1eJIH

Hear npakTHYeCKOro 3aJaHUsl — PACCUMTATh MMOKA3aTeju (METPUKH) HAnEKHOCTH
npenpHATHA Kak nocrapmuka no SCOR-mozenn! 3a ninanoBbiii nepuo 1.

Hapaéxnocrn (Reliability)? oTpakaer ciocoGHOCTE NpeanpHATHS BBITIOIHSTH B3sThIE Ha
ceba oOs3aTenscTBA Mepea 3aKazuukaMu (MO0 KAYeCTBY MNPOAYKIMH W YCIYr, KOJUYECTBY
MOCTABISIEMOM  MPOJYKIHMH, CPOKaM TMOCTaBKH W  HAUIeKAlEMy JOKYMEHTHPOBAHUIO
TIOCTABJISIEMOM MPOIYKIIHH).

Metpukun Hapéxnocrn paznenensl B SCOR-Mozend Ha Tpu ypoBHsS. MeTpuku Ooliee
HU3KOrO YPOBHS CITYKAT JUIsl IMAaTHOCTUKY MPo0seM Ha Dosiee BBICOKOM YPOBHE.

Ha nepBom ypoBHe nMeeT mecTo oaHa metpuka Hané&xunoctu — UjaeajibHoe HCNOJIHEHHE
3aka3za (Perfect order fulfillment):

NneanbHoe ucnoHenye 3akasa = [Bcero uaeansHbix 3aka3os] / [Beero 3akazos] * 100

Pacuétr ocHOBaH Ha HECKOJIBKHUX MOKaszaTessix (MeTpukax) 2 ypoBHs. UYToObl cTpoka
3aKa3a’ CYMTANACh MIIEATBHO BBINOJHEHHOMN, N0/KHBI ObITh BhimonHeHbl BCE ykaszanHbie Huke
YCJI0BHA (METPHUKH 2 YPOBH):

1. ObLTH TMOCTaBIIEHBI B 3aKAa3aHHOM KOJIMYECTBE BCE 3aKa3aHHbIC U3IENHUS — METpUKa
«IIpoueHT NMOCTABJIEHHBIX B MOJIHOM 00béMe 3aka3oB» - % of Orders Delivered In Full,
paccunuThIBaeMast ClIeIyomnM 00pas3om:

[Bcezo 3axkazos nocmasieHHvlx 8 noaHom obvéme] / [Beezo szakazoe nocmasiennvix] *

100

[TocTaBka paccmaTpuBaeTcs Kak BBLIOJHEHHAsI B TIOJTHOM 00BEME, €CITH:

L4 BCC 3aKda3aHHBIC H3ICITHA I[CﬁCTBHTCJTBHO MOCTAaBJICHEI, 663 KaKHX-HH60 JIMIITHHX
H3JIENHIA;

. BCC TMOJIYYCHHBIC 3aKa3uyMKOM HM3JCIHS COOTBETCTBYIOT 3aKa3aHHOMY HX

KOJIMYECTBY (B MpeJenax corjiacCoBaHHbIX JOMYCKOB).

2. TIOCTaBKa ObljIa OCYNICCTBJICHA 3aKa34HKY B YKa3aHHOE MECTOIOJIOKCHUC B YKa3aHHOC
B 3aka3e Bpems - meTpuka «IlocraBka B cpok» - Delivery Performance to Customer Commit
Date, paccunTeiRacMas CIeayonmm oopazom:

[Bcezo 3axkazos nocmasienHvlx 8 HepeoHAYAIbHO NOOMEepNcOénnblll cpok] / [Bceco
3axazos nocmasiennvix] * 100

3. COMPOBOKAAIOINIAA NMOCTABKY M3JCIHH CTPOKH 3aKa3a AOKYMEHTAIlHsl TOYHA, TOJHA H
cBOeBpeMeHHa - MeTpuka «KoppekThHasi poxkymentaunmsi» - Accurate Documentation,
paccuuThIBaeMasl Clie/IyrolumM odpazom:

[Bcezo 3akazo6 nocmasieHHvlX ¢ KoppekmHou oOoxkymenmayueti] / [Bcezo 3axazos
nocmasnenuvix] * 100

4. MOCTaBJICHHBIC/YCTAHOB/ICHHBIC  M3JICIHS 1O  KAauyecTBY  COOTBETCTBYIOT — HX
crienuKammu, KOPPEKTHBI 10 KOH(pUTYyparuu, 6e3 noBpek/IeHui, rojIHbI I UCTIOJNIL30BAHUS
3aKa34YMKOM M NPHUHSATHI 3aKa34nMKoM - MeTpuka «Hanaexamee kagecTtBo» — Perfect Condition,
paccyuThIBacMast CICIyIOIUM 00pa3oM:

[Bceeo 3axazoe nocmasnennvix ¢ naonedxcawum kawecmsom] / [Bceco 3akazos
HOCMABIEHHbIX ]

*100

ITpumep pacuera:

MCcXOmHBIMH  TaHHBIMH T pacuéra ABIAIOTCA JAaHHBIE 00 WCMOJHEHHWH 3aKa30B
KIIMEHTOB 32 UCTEKIIMHA T1aHOBbIA nepuoj (tabmuna 1). Kaxnoii ctpoke 3akaza BO BCexX 3aKazax
COOTBETCTBYET OJIHO U3/IeNIMe B TOM UM UHOM KomuvecTBe. 31-38 — 3aKa3bl KIIMEHTOR.



Tabnuia 1. JlanHbie 00 ACNIOJHEHHH 3aKa30B KIMEHTOB

31 32 33 (34 (35 36 (37 (38

M3 nenuii 3akazaHo 2 1 10 3 5 7 4 1
M3nenuii mocTaBneHoO 2 1 10 3 5 8 3 1
ITocTaBnenHoe KOJIHUECTBO 2 1 9 3 5 7 3 1

COOTBETCTBYET 3aKa3aHHOMY KOJUYECTBY
110 NMOCTABIEHHBIM H3EIHIM

ITocTtaBka B CpPOK aa Ja a Ja Ja Ja HET HET

ITocTaBka ¢ HamIeKalIeH JOKYMEHTaIHEH | 1a na na HeT |jma na HET |na

[TocraBka ¢ HamiekKaluM KadecTBOM|aa na a aa HET |;a HET |jJa
15163 (=517

Hroro c00.J110/1eH bl BCe ydiioBusd| Ia Ja HET HET HET HET HET HET
MCTPHKH «Hpeansnoe HCIIOJTHCHHE
3aKasa»

PaccuMraeM moKasarend HaIE&KHOCTH IPENNpHUsTHA Kak nocraBmuka. [lokasarenn
(MeTpuKH) 2 YpOBHS:

1. [Iponent mnocraBiaeHHBIX B NONHOM 00BEMe 3aka3zoe = [Bcero 3akazom
MIOCTABJICHHBIX B TOaHOM 00béMe] / [Beero 3aka3os nocraBnennsix] * 100

M3 8 3aka3oB kiueHTOB 3 3aka3a — 33, 36 u 37 — He COOTBETCTBYIOT TpeOOBaHHAM
METPHUKHM, NOCKOJIbKY /ISl 3aKka3a 33 ecTh HECOOTBETCTBME 110 KOJIMYECTBY, Ul 3akasza 36 ecrb
JMIIHUE H3/ICIHA, a 110 3aKa3y 37 — HEOCTAIOIINE H3/ICITH.

Takum o0Opasom, 3HaueHME JaHHOU MeTpukH OyaeT paBHo 5/8%100 = 62,5%

2. [locrabka B cpok = [Bcero 3aka3oB IOCTAaBJIEHHBIX B IE€PBOHAYAIbHO
noarBepkAEHHbIA cpok| / [Beero 3aka3os nocraBnenubix| * 100

M3 8 3aka30B KIMEHTOB 6 MOCTaBIEHBbI B CPOK (Bce 3akasbl kpome 37 u 38), 3HaueHME
meTpukn Oyzaet paBro 6/8*100 = 75%

3. KoppekrHas noxkymenrauus = [Bcero 3aka3oB IOCTaBIEHHBIX C KOPPEKTHOM
JokymenTarueii] / [Beero 3aka3zor nocrariennsix] * 100

M3 8 3axa30B KIHEHTOB 6 MOCTABJICHBI C HAUICIKAIICH JOKYMEHTAlMeH (Bce 3aKasbl
kpome 34 u 37), 3Hauenue meTpukn 6yzaet pasHo 6/8*100 = 75%

4. Hamnexamee kavectBo = [Bceero 3aka3oB IOCTAaBJIEHHBIX € HaUIe/kKallUM
kagectBoM] / [Beero 3aka3oB nocrasieHubix]| * 100

M3 8 3aKka30B KITMEHTOB 6 MOCTABIEHBI C HA/UIEKAIMM KaueCTBOM (Bce 3aKa3bl Kpome 35
n 37), 3HaucHue MeTpuKkH OynaeT paBHo 6/8*100 = 75%

Hroro, «upealbHbIX 3aKka3oB» Bcero 2 — 31 u 32, Ilo McnonHeHHIO OCTajbHBIX 3aKa30B
HMEIHCE T€ WM HHBIE OTKJIOHEHHA. Takum 00pa3zoMm, MeTpHKa | ypOBHS pacCUHTHIBACTCS
CIIEAYIOIUM 00pa3om:

HneanbHoe ucnoaHeHue 3aka3a = [Beero uaeanbHbiX 3aka3oB] / [Beero 3akaszo] * 100 =
2/8 * 100 = 25%



3ananue Aas pacuera.

31 |32 (33 |34 |35 (36 |37 |38
H3aenuii 3akasaHo 3 5 1 1 1 4 2 |10
W3genmii mocTapIeHO 3 5 | 1 1 4 2 |11
ITocTaBIeHHOE KOTHIECTBO COOTBETCTBYET
3aKa3aHHOMY KOIHYECTBY MO MOCTABICHHBIM 2 5 | 1 1 4 2110
H3JCIHAM
ITocTaBka B CpOK HeT | Aa | Ja | Ja | OJa | Oa | HeT | Ja
IMTocTtaBka ¢ HagTeKamell JOKyMeHTalHe HeT | Aa | 7a | ma | ma | 0a | ga | #a
ITocTaBka ¢ HAZIEKAIIHM KadeCTBOM H3IETHH la | na | ma |HeT | ma | Ja | ma | ma

3.BapuaHm 3 3a0aHus 05 MPoMexcymoyHoli

agppekmusHocmu busHec-npoueccos_kelic

ammecmayuu Ha oueHuseaHue nokaszameneti

KomneteHuusa

MH[J,VIKaTOp AOCTUXKEHUA KoMmneTeHUunun

MK-4 CnocobeH oueHMBaTb 3¢GPEKTUBHOCTb bM3Hec-
npoLeccos NPOMBIWNEHHOrO  NpeanpuATMa U
pa3pabaTbiBaTb HAMPABAEHWUA UX PEUHKUHUPUHTA

NK-4.1
busHec

nokasatenn 3¢bPeKTUBHOCTH

OueHuBaet
-npoL,eccos




KEUC na ouennpanue noxa3sareseii 3gdgexrnBHocTH GH3HEC-NIPOLIECCOB.

«B Pome Bocrtok» saBngerca modepHuM ¢uiauaaoM (paHiy3cko maphromMepHO-
KOCMETHYECKOW KOMIIAHUM, OCHOBHOE IPOU3BOJACTBO KOTOPOM pacHooKeHO Ha CeBepe
@pannun. OTIHYHTENEHOH 0COOeHHOCTBIO Tpoaykuuu wmapkun «UB Pome» sBusercs ee
U3rOTOBJICHUE HA OCHOBE PACTUTEIIBHBIX KOMIIOHEHTOB.

Tomap, nocrasisieMelit B Poccuio, 0OTHOCUTCS K (DpaHIyCKOM SI3bIKOBOM T'pyIIIie, T.€. BCS
uH(popmalius 0 TOBape Ha ATANe MPOU3BO/ICTBA HAHOCUTCS HA (DPAHIY3CKOM S3bIKE., AnanTarius
K MpojaXke Ha POCCHUIICKOM phIHKE (IMeyaTh HaKJIeeK Ha PYCCKOM $3bIKE W ATHKETOK)
npousBoauTed Ha cknagax OO0 «M.P.BocTok».

Cxema mnocraBku mnponykuuu. [lmanuposanue mnpousBoactBa Bo  Dpaniuu
OCYLIECTBIIIETCS. HA OCHOBE LIEHTPAJIM30BAHHOTO 3aKa3a MPOAYKIHHM HCXOAS M3 HOTpPeOHOCTEH
BceX (PUNMAIOB KOMMAHHMM, OTHOCSIIMXCS K OJIHOM s3BIKOBOI rpymnme. Bcero TOT miM HMHOM
TOBap MPOM3BOJMUTCS JBa paza B Mecsll. KOpHEBOM Karaior CHCTEMBI 3alpOCOB HA IMOCTABKH
3aTParuBaer CIEAYIOIIHE BOIPOCHL:

- pe3epBHPOBAHKUE OCTABOK 10 00beMaM;

- NOATBEPKIACHUE TOCTABKH;

- COCTOSHME 110 TI0JArOTOBKE OTIPY30K;

- OTCNEKUBAHUE JIOCTABKH T10 TIOJTYYaTeIIsIM;

- CPaBHCHHC 3apETUCTPUPOBAHHBIX K MOCTaBKE OOBEMOB C TOCTaBICHHBIMH
oObeMaMH U ¢ HEJIOMOCTaBICHHBIMH.
Karanor 3anpocoB Ha JaHHBII TOBap COJEPIKHUT CIIEIYIONYI0 HHPOPMAIIHIO:

— o0mue 1annLie;

— TOBAPHBIH NIPOTHO3;

— TOBApPHBIi 3a11ac 10 JUCTPHOBIOTOPCKHM IIEHTPaM;

- TOBapHBIH 3a11ac 10 3aBO/1aM;

- TJIaHBI OTTPY30K C 3aBO/IOB;

- [IOUCK TOBapa, aHAJIOTHYHOTO 3apalliBaeMOMYy.

B cooTtBercTBUM ¢ KOMIBIOTepHOI ciucreMoii Gupmbl «MB Pomiey» Bo Mpanime Kak b
(unman, BKIOYAs pOCCHICKHM, JODKEH MOCHUIATh €KEHeAeNbHO (B KOHLIE HEJeNH, B MATHHILY)
B CUCTEMY CJICIyIOIIHE JIAHHBIC:

- TEKYILUI YpOBEHb TOBAPHOI'O 3alaca 10 KaKJI0My apTHKYILy TOBapa;

- KOJIMYECTBO 32Ka3bIBAEMOI0 TOBAPA;

- KOJTMUECTBO 3ape3ePBUPOBAHHOTO 3aKa34MKOM TOBapa (paBHOEC MITH

— MEHBIIICE KOJHYECTBY 3aKa3bIBACMOTO TOBapa B CIyyae OTCYTCTBHSI TOBapa Ha

CKJ1aze);

— KOJIMYECTBO OTIPYKEHHOTO TOBApa 3a NMPOoIe/Inii nepuo/ (ojHa He-

Tens);

- NPOTHO3bI MpoJiax Ha 30 HeNenb M0 HeACTAM.

B cucremy BHOCHTCs Takke uHpOpManus 00 0oO0leM BpEeMEHH JOCTABKH TOBapa ¢
3aBO/[a-U3rOTOBUTEINS JIO AUCTPUOBIOTOPHOrO cKiajaa ¢uinania (B JaHHOM ciiyyae B Poccun).

B ciyuae Poccnn 310!

- OjTHa Henenst Ha 00paboTKy 3aka3a, Ha OTrPY3KY TOBapa C 3aR0Ja Ha TPAH3UTHEIH
ckian «MB Pore», pacnojioikeHHbIH HEdaJeKko OT MecTa IpOM3BOACTBA, B Ilumpuake
(Ppanmus);

- OfHa HEACNA Ha KOHCOJIWIMPOBAHHME Tpy3a, MOCTYMAKIEro A JAaHHOTO
(mnmana, KOHAUIIMOHUPOBAHHE TPy3a, MOArOTOBKA TPAHCTIOPTHEIX JOKYMEHTOR M OTTPY3Ka;



— OT OJIHOM HEeNeNH [0 JAECATH THEeH — BpeMs TPaHCIOPTHPOBKM H3 PpaHIuu ¢
TPAH3MTHOIO CKIIaJa J0 JHCTPUOBIOTOPHOTO CKIaja B poccuiickoM Qummane (MockoBckas
00mnacTh);

- OT OHOTO OO0 TpEX JHEH Ha TAMOKEHHYIO OUYHMCTKY TOBApa,

— TPHU JHS HA NPUEMKY TOBapa Ha ckiaje B Poccuu, BKIOYasi MOLITYYHBIH €ro
nepecyer U MepekseiKy dTHKETOK, COCTABIIEHHE NIPUEMHOr0 aKTa M Irepejady ero B roJIOBHOM
o(Hc poccuiickoro (puimana Juid BBEACHHs B OyXIaJITEPCKYH CHCTEMY.

UTtoro 4eTsipe HEACTH.

HMudpopmanionHoii cucreMe B LeHTpe, Bo PpaHlMU, 3a]aeTcsl ONTHMAJIbHEIH YpOBEHb
TOBApPHBIX 3aMACOB JUTsA JJaHHOTO (buHMana (B TOM YHCIe U poccHiickoro). B HacTosiiee BpeMst OH
COCTABJIACT MATh HEJACHb MPOJAXK M BKJIKOYACT BCC TOBAPBI, HAXOAIIMCCA B CHCTEME ¢ MOMCHTA
OTrpy3Kku (unuany GpaHIy3cKuM 3aBOJIOM.

BaxkHbIM mapamMeTpoM  CHCTEMbl, KOTOpPbLIA 3ajaercsi Uil KaKI0ro apTHKY/a
(HauMeHOBaHMs) TOBApA, SIBISETCS] €0 MUHHMAIIbHOE KOJIMYECTBO, KOTOPOE 3aBOJ OTIPYiKAeT B
ajpec (uinana, Kak TOJIbKO CMCTEMa BBIAACT PEKOMCHALMIO O MOMNOJIHCHUN TOBApHBIX 3aracoB.
[Ipn 3TOM 3aBOA OTIpyKaer B ajpec (uiMaja NapTUO ToBapa (Kak TOJBKO CHCTEMa
KOHCTATHUPYCT MaICHmuK ero JcduiMT), paBHYI0 MHHHUMAIbHOMY KOJIMYCCTBY TOBAapa,
3aJJaHHOMY B CUCTEME.

Cucrema pacnpenenenuss Toapa. lcrnons3yemas mnpeanmpusaTHemM cucrteMa cObITa
MMEET BCEro OJMH pPacrlpeeTUTeNbHbII [IEHTP — TUCTPHOBIOTOPCKUHN CKIal (PMPMBI, C KOTOPOTO
OCYILECTBIIIETCS OTIPY3Ka TOBAapPa BCEM 3aKa34MKaM.

Cxnan pacnonoxxen B MockoBckoi o00nactd, 4TO MO3BOJsieT ©O€3 3aTpy/HEHHH
OCYILIECTBJISATE 3aBO3 WIIM BHIBO3 TOBapa KaKk MaJeHbKUMH (yproHamu, Tak M OOJBIINMH
TpeinepaMd. PAmoM  co  CKIAaaoOM  pacloJIOKEHbl TaMOKCHHBIC IMOCTBI  MOCKOBCKOI
pervoHalibHOM TamokHu W lleHTpalibHOM aKUM3HOW TaMOMKHU. ITO MO3BOJIAET ONEPATUBHO
MPOU3BOJIUTh TAMOKCHHYIO OYHUCTKY Ipy30B, nocraBmawomuxcsi B aapec OO0 «Me Poiie
Boctok». Ilpoaykmus u  pa3snuyHOro  poja  MaTepHaibl  PEKIaMHOrO  XapakTepa
pacTaMoKHMBarOTC Ha MOCTy MOCKOBCKOW PerMOHANbHON TaMO’KHH, MeOenb, MoCTynawmas ms3
®pannuu g obopymoBaHus (GUpMeHHBLIX MarasuHoB «MB Pomne», Ha TaMOKEHHOM IOCTY
LenTpanbHoil akiu3HOW TamoKHU. 95% BCEX MOCTYIUIEHUH IPY30B HPOXOJUT TaMOKEHHYIO
OUHCTKY «C KOJIECH.

O6mas miomans cknaga cocrapisier 2500m? . Tun XpaHeHUs — CTEJUIAKHBIA B YeThIpe
spyca. IlepBbie 1Ba sipyca 000py10BaHbl MOJ 30HY MUKUHIA, B KOTOPOH HA BCEM NPOTSHKEHUU
CKJIaZia OCYLIECTBJISICTCA MOIITYYHbIH noa0op ToBapa. [ToAroToBKa YacTu 3akasa, coAcprKaliei
KOJIMYECTBO TOBapa, KpaTHOE CTaHAapTHOMY, COJep)KalieMycs B OAHOM Oapkere (kopoOke),
HAUMHAETCS C TPEThEro U YETBEPTOrO YPOBHEH cresuiakeid. DTH jKe YPOBHU HCMONB3YIOTCS s
xpaHeHus ToBapa. [locne noabopku 3aKaza B COEHUAIBHON KOHTPOJIBHOH 30HE OCYIIECTBIIAETCS
NpoBEepKa TNPaBHJIBHOCTH NOAOOPKM 3aKa3a C OJHOBPEMEHHOH €ro YNakoBKOH s
TpaHcmopTupoBKu. Ilepea oTmpaBkoi cknmaa GopMUpPYeT TOBapHO-TPAaHCIIOPTHYIO HaKIaJHYIO,
COJIEPIKAILYI0O OKOHYATEIbHBIE JaHHBIE 110 TOBApY, MOATOTOBICHHOMY K OTTPY3Ke, U OTIPABJISIET
€€ T0 MIEKTPOHHOH mouTe B 1eHTpaibHblit oduc. [entpansusiii oduc hopmupyet cuet-haktypy
U MepeliaeT ee Ha ckiaz. Takum o0pa3oM, TOBap OTIPY:KaeTcs Mo cueTy-(pakrype.

HoctaBka ToOBapa C IUCTPHOBIOTOPCKOTO CKJIaja (paH4Yaii3MHTOBBIM TapTHEpaM
OCYILECTBIISIETCA HA YCIOBUSX CaMOBBIBO3a. JlocTaBka TOBapoB B MAara3MHbl POCCHHCKOTO
(unuana OCyIecTBISIETCS apEHA0BAHHBIM TPAHCIOPTOM.

Takas pacripernenuTesnbHas CUCTEMa HE OTBEYA€T MHOIUM JIOTMCTUYECKHUM IIPUHIIHIIAM,
Ha KOTOPBIX JIOJKHBI CTPOUTBHCS CHCTEMBl paclpe/e/ieHHsl ¢ TOYKM 3PEHUs ONTHMU3ALUH
MOTOKOB, T.€. 9Ta CHCTEMA HE CIOCOOCTBYET MaKCUMHU3aluu npuObuM npeanpuatus. Cucrema ¢
OJHHM pacHpeeNUTeNbHEIM LEHTPOM HMeeT (IO KpaiHed Mepe, B ONHCAHHOM Cilydae) Kak
MIOJIOKUTENIbHBIE, TAK U OTPHUIIATENIbHBIE CTOPOHBI.



3amanme. Ha ocHoBanmu gaHHOW HMH(POPMALMH YKaXHTE IBA-TPH TMOJOKHUTEIBHBIX
MOMEHTa  (DYHKIIMOHUPOBAHWS  JIeHCTBYyrOIeH  cuctemMbl.  Ha3oBMTE  OCHOBHBIE W
BCIIOMOTaresbHble Ou3Hec-npoLeccsl komnanuu. Jlaiite cBou npemioxkeHus 1Mo ONTUMHU3ALUU
cXeM jocraBku M pacnpeaeiicuusi TopapoB «M.P.Bocrox»y. CrnpoekTupyiite Kakue MmoKa3aTciu
OyayT oneHuBaTh 3pPekTHBHOCTH OM3HEC-MPOIIECCOB B JAHHOM CUTyauu?

4.BapuaHm 4 3a0aHuAa 018 NMPoOMexymo4Holi ammecmayuu Ha oyeHusaHue rnokazamesnel
agpekmusHocmu bU3Hec-npPoUeccos_rnocmasKu

KomneteHuusa UHaMKaTop AOCTUKEHNA KOMNETEeHLUH

MK-4 CnocobeH oueHuBaTb 3pdekTMBHOCTb 6usHec- | MK-4.1 OueHuBaeT nokasatenn 3PPeKTUBHOCTU
npoueccos NPOMbBIWNEHHOTO  NpeanpuATMAa U | BUsHec-npoueccos
pa3pabaTbiBaTb HAMPABAEHWUA UX PEUHKUHUPUHTA

Pacuernas 3aaaua.

Jse npoussoacteennsie opranusaimu, Nel — OOO «Tomckuedrexum» u Ne2 — OO0
«CHOyp-I'e0TEeKCTHIIBY  BBITYCKAIOT —INOJHMEPHYIO HPOJYKIHIO (TIOJIMMEpPHl  Pa3saHYHOIO
ACCOPTUMEHTA) M ABJIAIOTCA TJIaBHBIMH KOHKYPEHTaMH Ha JaHHOM PBIHKE OJHOTO H TOTO K€
peruona — 3anannoi Cubupu. /lns pacnpocTpaHeHMA CBOCH NPOAYKLIHH OHH MOJIB3YHOTCH
YCIyraMu JHCTPHOBIOTOPA, MPUYEM OJHOrO M TOro xke. s Oosplieii 3aHHTEPECOBAaHHOCTH B
CBOCH TMpPOOYKLUMH W O00ecnedeHHH CTa0HJIBLHOIO OoObeMa cObITa 00 OpraHu3aliH BEIyT
aKTUBHYIO PabOTy € JUCTPUOBIOTOPOM B OTHONIEHHW TNPe/UI0KEeHNs Hanboliee BBITOIHBIX
ycnosuil. OpHako, Kak HM3BECTHO, HEOOXOAMMO HE TOJBKO Tpe/ylaraTb, HO W BBINOJHATH B
CTPOTOM COOTBETCTBHMHU yciioBusi jjorosopa. Jloroop nocraekn opranuzaumm Ne 1 u joroeop
IOCTABKH OpraHu3anyu Ne 2 B OTHOIIEHUH HHTEPECYIOUIUX IMO3HIUI TIpeycMaTpuBaeT paBHbIe
OTHOLUEHHUSI C AUCTPUOBIOTOPOM: MOCTABKA IMPOJYKLMHU JOJDKHA OCYILECTBIISTLCS Kaiable 15
JHel, o0muii 00beM mocTaBku (0e3 yueTa pazOMBKM MO HOMEHKJIAType) cocTaBisieT 4,5 ThiC.
TOHH. BpeMms 3aaepKKM NOCTaBKM HE JOJUKHO MPEBBIIIATh ABYX AHeH. PaxkTHueckn 3a
MOCJIEJHUAE TI0JITOPA MECSLIa OPraHi3alii UMeIU CIeLyIoIHe pe3yabTaThl padoTe! (Tabnuna 1).
[Ipoananusupyiite paboTy oOpraHu3alMii B OTHOIICHWH PHTMHYHOCTH H PaBHOMEPHOCTH
MOCTABOK, pacCUMTAaliTe nokaszarenu 3Q(HeKTHBHOCTH OM3HEC-Tpoliecca NOCTaBKH MPOAYKINH, a
TaKKe OICHHTE CpejHee BpeMs 3aJepKKH TOCTAaBOK 3a yKasaHHble mepuoibl. CpaBHHTE
HCIIOJIHUTENILHOCTE  OPraHW3aldii B OTHOIUGHHH  YCJIOBHH  [0roBOpa  IOCTaBKH.
IIpoxoMMeHTHpYHTE, KaKkas OpraHH3alMsA HMEeT JIy4Ilyl0 CHTYAaLUIO H Ha KaKue y3KHEe MecTa B
crcTeMe cObITa HeOOX0IMMO 0OPaTHTH BHUMaHHE.

TabGmuna 1 — Pe3yapTarsl paboThl OpraHu3auu

Bapuanter | Pesyawsrarsl paboTtsl opranuzanuu Nel | Pesynbrars! pabotsl opranuzaipu Ne2
3aJIaHHIA [Tepuopn O0bem Bpems [Tepuon Ob6bem Bpems
NIOCTAaBKH MOCTABKH, | 3a€PKKH | TIOCTABKH MOCTAaBKM, | 3aJIepiKKU
(xpaten 15 | TeIC. T nocTaBkH, | (kpateH 15 | TeiC. T TIOCTaBKH,
JUHSIM) IH JIHSIM) JTH
Bapuanr 1 1 5,8 2 1 4,8 3
2 3 1 2 5 2
3 6,4 2 3 4,2 3

5.BapuaHm 5 3a0aHus 004 npomexcymo4yHol ammecmauuu Ha pacyem roKazamenel
agbeKmusHOCMU NMPOEKMHbIX peuweHuli

KomneteHuusa UHAMKaTop AOCTUKEHNA KOMNETEeHLUH

MK-3 CnocobeH oueHuMBaTb M  aHanamsmposatb | MK-3.1 PaccuuTbiBaeT nokasatenn 3PpPpeKTMBHOCTU
3¢ PEKTUBHOCTb MPOEKTHbIX PELLEHNI NPOEKTHbIX PeLleHN




[MpakTuueckoe 3ajanue. OueHka IKOHOMUYEcKoi YPPeKTHBHOCTH JTOTHCTHYECKOI0
OH3Hec-NpoeKTa

3ajanMe: Ha OCHOBE MPENIAraéMbIX HCXOJHBIX JIaHHBIX pACCUUTANTE MOKa3aTeIu
DKOHOMHUYECKOH d(PHEKTHBHOCTH JIOTUCTHUECKOTO OM3HEC-TPOEKTA

[IpoexT mpenmnonaraet opranu3auuio npeanpustuem B 2017-2021 rr. nmpou3BoacTBa U
peayM3auuy HOBOIO NPOAYKTa — TPAHCIOPTHOM YCIYTH, PAacCYMTAHHON Ha MIMPOKOro
notpedutens. I1poekt nmorpedyer B 2017 1. HHBECTHIIHI B OCHOBHBIC aKTHBHBI B cymme 2400 Tric.
py0. u B 00opoTHBIe aKTHUBBI B cymme 480 Thic. pyO. ITo coBeTy aHaIMTHKOB, MEHEIKEpHI
(GUpPMBI  CUMTAIOT BO3MOXKHBIM HCXOOUTh M3 NPEANOJIOKEHUS O HEHTpaJbHOCTH H
paBHOMepHOCTH Oyaymieil uHpIsuHA. OHH CUHTAIOT BEPOSATHBIM, YTO €:KeroaHas MHQIAIUS B
Onuxkaiimue niaTh JeT OyaeT HaxoIuThes Ha ypoBHe |2 mpouentoB. MccinenoBanue pbiHKA
MO3BOJIMJIO OTIPEACIHTH CIpOC Ha yciyry B pasmepe 1300 peiicos B roa. OnroBas 1ieHa 0JHOTO
peiica B nenax 2017 r. cocraBuia Obl, 10 TaHHBIM oTAena MapketuHra ¢upmsl, 21 000 py6. B
2018 r. TpaHCcnOpTHAs ycayra OyaeT OCYLIECTBIATHCA Ha 47 NMPOLEHTOB, HaunHas ¢ 2019 r., —
MOJIHOCTBIO.

Hdust cObita ycnyru OyAayT HCMONb30BaHBI OObIYHBIE pacrlpeleliTelbHble KaHalbl.
COBITOBBIC M3CPAKKH (BKIKOYAs 3aTpaThl HA pekiamy) coctaBar 1200 Teic. pyd. B rox (B LeHax
2017 r.). B 2016 r. ¢pupma morparmwia 7200 Teic. pyd. Ha PEKOHCTPYKLIHUIO PEMOHTHBIX
IUIOIIafeH MO pa3MEIIeHHEe HOBBIX TPAHCHMOPTHHIX CPEACTB. M3BECTHO, WTO 3TH PEMOHTHBIE
IUIOILIAAM MOJKHO CIaTh B apeHay Apyroi ¢upme Ha yeThlpexneTHUi nepuoa (¢ 2017 mo 2021
rr.) no crtaske 800 Teic. pyd. B rox (B mewax 2017 r.). OpraHusamust OCYIICCTBICHHSA
TPAHCIIOPTHOH YyCIyrH OyAeT OCYHISCTBIATECSA IO TEXHOJOTHH (pupmbI-paspaboTunka, ¢
KOTOPOH MpEeANpUATHE MPEANoaraeT 3aKIl04UTh JTMIEH3NOHHOE COrIallleHue, B COOTBETCTBUU C
KOTOPBIM OyZIeT BBIIUIAYMBATH JHIIEH3UAPY €KErOJHO B TEYEHUE YEThIPEX JIET ONEepalHOHHOTO
[epuo/ia IUIATeXH 3a MOJIb30BaHUE JIMIIEH3UOHHOM TEXHOJIOTHel 10 cTaBke 7 MPOLEHTOB OT
00bEMA OCYILIECTBIICHHUS YCITYTU

[{eHa HOBBIX TPAHCTIOPTHBIX CPEJCTB cocTaBiAeT 4 MIH pyod.; moTpedyercs 400 Toic. pyo.
Ha ux TpaHcnoptupoBky M 800 Thic. pyd. Ha MOHTaxX M BBOJI B 3KCIUIyaTaluio. Bce stH
OMepannu MOTYT ObITh ocymmecTBaeHb! B 2017r. ITones3Hslii cpok CiTyKObl HOBBIX TPAHCIOPTHBIX
cpeacte — 4 roga. IlpeamosaraeTcsi paBHOMEpHas MX aMOPTH3AIMsA B TCYCHHE 3TOTO MEPHOJa.
[Tocne yeTbipex JeT UCHOIL30BAHUSI TPAHCHOPTHBIX CPEACTB MX KOHEUHAs! PhIHOYHASI CTOMMOCTD
COCTaBUT, [0 ImporHosy, 1150 Tteic. py0.(B wenwax 2017 r.). 3arparsl Ha I[OATOTOBKY
rpou3BojicTBa coctaBaT 250 Thic. pyd. OHM HE KAUTATU3UPYIOTCS, @ BKIIOYAIOTCS B U3JICPKKH
Tekymero ropa. [lpu stom cHikaercst 0a3a pacuera Hajora Ha 1pubbuib ¢dupmel. B

MPOU3BOJACTBC HCMOJB3YIOTCA MCCTHBIC H HMIIOPTHBIC MAaTCpHAJLI. MaTCDHaﬂBHFﬂC 3aTpaThkl Ha



OJIHY YCIYTy COCTaBsAT, mo mporHosy, 3500 py6. (B nenax 2017 r.). OcymiecTBieHHe MPOEKTa
NpUBEIeT K POCTY JIeOMTOpPCKOi 3amomkeHHocTH Ha 250 Thic. pyd. B cBsi3u ¢ opranmsanmeit
HOBOM TpaHCIOPTHOM YCIIYIM TOBApHO-MaTepUalibHBIE 3alachl KOMIIAHMW yBenu4varcs Ha 650
ThiC. PyO.

IIpu »TOM B CBf3M C OpraHu3alyeid HOBOH TPAHCIOPTHOM YCIAYTH KpPEeAUTOpPCKas
3a/10J2KEHHOCThL Bo3pacTeT Ha 150 Teic. pyd. B 0CHOBHOM NMPOM3BO/ICTBE UCIIOJIb3YETCS MECTHAs!
pabouast cuna. [IpsiMble H3Iep KKK Ha MepcoHan B pacueTe Ha oJHO u3fenue papHel 1300 py6. (B
nenax 2017 r.). Meroauueckue yKa3zaHusd Ui BBITIOJIHEHUS TMpakTHuecko paboter [lns
BBITIOJTHEHUS 3aJaHUsl HEOOXOIMMO H3YYWUTh PacdeT IKOHOMUYECKOH 3(deKTUBHOCTH TMpOeKTa
HAa OCHOBE CleAYIOIUX JaHHBIX: [IpoekT mpeanosiaraer opraHu3anuio npeanpustuem B 2017-
2021 rr. npou3BOACTBA U pPeATM3ALHUH HOBOI'O MPOAYKTA — TPAHCIOPTHOH YCIYTH, pacCUHTaHHOH
Ha wupokoro norpedurens. [Tpoexkr norpedyer B 2017 r. nHBeCTULMI B OCHOBHBIE aKTHBbI B
cymme 5 200 ThIC. py0. M B 000poTHBEIE akTHBLI B cymMme 750 ThIc. py0. [To coBety aHanmnTHKOB,
MeHeKepbl (PUPMbI CYMTAIOT BO3MOKHBIM HUCXOJIUTH M3 IMPEANOJIOKEHHS 0 HEHTPAJIbHOCTH U
paBHOMepHOCTH Oyaymieil nHbsinnun. OHH CYHTAIOT BEPOSATHBIM, YTO €KerogHas MHQIALUS B
Ommkaiilke naTh Jer OyJeT HaxoJHuThcs Ha ypoBHe 9 %. McciieoBanHe pHIHKA TTO3BOJIHIO
OIpeNIeNIuTh cipoc Ha yciyry B pasmepe 1000 peiicop B roa. Onropasi LieHa OQHOIO peiica B
nenax 2017 r. cocraBuia Obl, 10 JaHHBIM OT/IejIa MapkeTunra ¢upmbl, 18 000 pyd. B 2018 1.
TpaHcmopTHast ycnyra Oyaer ocymectBiasitbes Ha 60 mponenroB, Haumnas ¢ 2019 r. —
NMONHOCTEIO. Jlnst cOpITa ycnyru OyayT MCMOJIB30BAHBI OOBIYHBIC PACTIPEICTUTEIBHBIC KaHANbL.
CObiTOBBIEC M3/1ePKKH (BKJIFOUas 3aTpaThl Ha pekiamy) coctaar 600 Teic. pyd. B roj (B ueHax
2017 r.). B 2015 r. ¢dupma morpatuna 2500 Teic. pyd. Ha PEKOHCTPYKLHMIO PEMOHTHEIX
[UIOIIA/ie 0] HOBBIE TPAHCIIOPTHLIE CpelCTBA. M3BECTHO, YTO 3TH PEMOHTHBLIE IUIOIIAH
MOJKHO CHaTh B apeHay Apyroi ¢upme Ha dereipexierHuii mepuoj (¢ 2017 mo 2021 rr.) mo
crapke 700 teic. py0d. B rox (B menax 2017 r.). Opranu3saiys OCYIIECTBICHUS TPAHCIOPTHOM
ycinyru OyIeT OCYIIECTBIISATHCA 110 TEXHOIOT MU (UPMBI-pa3paboTymKa, ¢ KOTOPOil mpeanpusitie
HpPEANOIaracT 3akIIUUTh JIMLCH3MOHHOE COIVIALICHHE, B COOTBETCTBHMH C KOTOPBIM OyIeT
BBITUIAYHBATE JIMIIEH3HAPY €KETOAHO B TEUSHHE YETHIPEX JIET ONEPAllHOHHOTO TIEPHO/IA TUIATEXKH
32 TOJB30BAHUC JIMLICH3MOHHOM TEXHOJOTHEH IO CTaBKE S TIPOLCHTOB OT o00beMa
OCYIICCTBIICHHS ycayrd. lleHa HOBBIX TpPaHCMOPTHBIX CPEACTB cOCTaBuAcT 4 MIiH. pyo.;
notpedyercss 400 Teic. py0d. Ha ux TpaHcrnoptupoBky U 800 ThIC. pyd. HA MOHTa)X W BBOJ B
aKcIutyatanuio. Bee atv onepauuu Moryr ObiTh ocywmectBieHbl B 2017 r. [losie3nblit cpok
Cay:kObl HOBBIX TpaHCHOPTHBIX cpeactB — 4 roxaa. Ilpeanmonaraercss paBHOMepHas HX
amopTH3alMs B TedeHue storo nepuosa. Ilocie derbipex jieT UCMOIL30BAHUS TPAHCHOPTHBIX

CPEICTB UX KOHEUHAsA PhIHOYHAS CTOMMOCTB COCTABHT IO MporHo3y 650 Teic. py0. (B menax 2017
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T.). 3arpaThl Ha MOATOTOBKY MPOHU3BoACTBa cocTaBAT 250 Thic. pyd. OHH HE KaTUTAU3HPYIOTCS,
a BKITIOYAIOTCA B M3JCPKKHM TeKymiero roja. [Ipu oTom cHmkaeTcs 0aza pacyera Halora Ha
npubblib  GupMbl. B MpoM3BOACTBE HCMOJIB3YIOTCS MECTHBIC M HMIIOPTHBIC MAaTCpHAJIbL.
MarepuanbHblie 3aTpaThl HA OJTHY YCIYry cocTarsT o nporHozy 7500 py6. (B nenax 2017 r.).
OcyllecTBIEHUE MPOEKTA MPUBEAET K POCTY NEOMTOPCKOM 3aj0/KeHHOCTH Ha 250 Thic. pyd. B
CBSI3M C OpraHu3alueil HOBOI TPAHCIOPTHOM YCIIyTH TOBApPHO-MATEPHATILHBIE 3a11aChl KOMITAHUH
yBenuuatcsa Ha 650 Teic. pyO. IIpu 3TOM B CBS3M C OpraHu3aliiell HOBOH TPaHCMOPTHOH yCIyru
KpeauTopcKas 3aqo0/uKeHHOCTh Bo3pacteT Ha 150 Teic. pyd. B ocHoBHOM mpoM3BojicTBe
UCIIOJNIb3yeTCd MecTHas pabouasi cuia. [IpsmMble M3IepKKH Ha MEpPCOHAl B pacyeTe Ha OJHO

usnenue pasubl 1800 py6. (B nenax 2017 1.).

6.BapuaHm 6 3a0aHuA 078 NPOMeXymo4Hol ammecmauyuu Ha pacyem rokazamenel

agpeKmusHOCMU NMPOEKMHbIX peuweHuli-3ada4ya

KomneTteHuua MHAWKaTOpP AOCTUIKEHMA KOMMNETeHLUU

MK-3 CnocobeH oueHmBaTb UM  aHanamsmposatb | MK-3.1 PaccuuTbiBaeT nokasatenn 3PpPeKTUBHOCTU
3¢ PEKTUBHOCTb MPOEKTHbIX PELUEHNI NPOEKTHbIX PeLLleHN

Pacyernas 3anaya.

PykoBOJICTBO BHOBBH CO3/1aBaeMoii KOMIIaHUM, TUTaHUpYIoNIel pabotaTh B cdepe cObITa,
OCYILECTBIIACT BBIOOP BapuaHTa CUCTEMbI PACHIPEACICHHUS A/ MOCIEAYIOIEro BHeApeHus. MM
NpPeAIOKeHbl  YeTHIPe  BAapHAHTa  CHCTEMBI  PAcNpelesieHHs, HMMEIOIIHE  pa3jinyHbIe
XapaKTePUCTUKH.

[TepBeIii BapuaHT: rOAOBBIC IKCIUTyaTaMOHHBIC 3aTpaTtbl — 6530 y.n.e./roja; roaoBsie
TpaHcnoprHeie 3arpaThl — 5330 y.n.e./ro; KanuTaldbHbIE BIIOKEHUS B  CTPOMTEILCTBO
pacnpenenuTeNnbHbIX HeHTpoB — 65350 y.a.e. npu CpoKe OKYNaeMOCTH CUCTEMBI — 2,3 roja.

Bropoii BapuaHT: TOIOBbIE SKCIUTyaTallHOHHBIE 3arpaThl — 4890 y.1.e./roa; ronoBbie
TpaHcHopTHEIE 3aTpaThl — 3550 y.jA.e./TOI; KamUTAIbHbIE BIIOKEHHS B CTPOUTEILCTBO
pacrpeaeauTenbHbIX HeHTpoB — 57820 y.a.e. mpu cpoKe OKyNnaeMoCTH cucTeMsl — 3,8roza.

Tperuit BapuaHT: TOJIOBBIC 3KCIUTyaTallMOHHBIC 3aTpathl — 4980 y.m.e./rox; romoBbic
TpaHcrmopTHeIe 3atpaTel — 4970 y.1.e./roa; KanuTagbHBIC BIIOKCHHSA B CTPOUTCIBCTBO
pacnpeaenuTeabHBIX HeHTPoB — 50750 y.j1.e. mpu CpoKe OKYNaeMOCTH CUCTEMBI — 3,5 roa.

YerBepThlil BApUAHT: MOJOBLIE IKCILUIyaTallMOHHLIE 3aTpaThl — 5580 y.1.e./roj; roj1oBbIe
Tpancnoprubie 3arpatel — 3370 y.n.e./roi; KalMTalbHbIE BIOKEHHUS B CTPOMTEILCTBO
pacnpeneIuTeNbHbIX HeHTPoB — 51040 y.i.e. IIpy CpOKe OKYNIaeMOCTH CUCTEMBI — 3,3 roja.

[IpoBecT CpaBHUTEILHYIO OICHKY BApHAHTOB W IMPCJIONHUTH HauOoJCe MPHUEMICMBII

BapuaHT.
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4. ®aiin u/unu bT3 ¢ NOAHLIM KOMMAGKMOM OYeHOYHbIX Mamepuasoe npuaazaemcs.
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